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ABSTRACT

Journey Community Church, a five-year old white, suburban, college-educated,
middle class church, moved into the Bell Hill neighborhood of Worcester, Massachusetts
on July 1, 2015. This was a neighborhood of which Journey Church knew almost nothing
and of which it seemingly had little in common. The Bell Hill neighborhood is poor,
working class, culturally and ethnically diverse with whites comprising less than forty
percent of the population. This project chronicles the process and strategy Journey
Community Church is using to begin to get to know, understand, and build relationships
of trust with residents of the Bell Hill neighborhood. The project culminates with an
outline of an urban ministry model, including ministry values and action steps, that is
enabling Journey Church to begin reaching its neighborhood and contributing to its
holistic flourishing.

The biblical and theological review examined the role and nature of the city in
Scripture. The conclusion was that the city is God’s intent, the ultimate destiny of the
people of God, and a critical focus of the church’s mission in the present. The literature
review engaged with various views of eschatology and how they impact the church’s
understanding of its role in the city and in the world. The researcher adopted the view
that the world will not be destroyed by God but purified and redeemed. The role of the

church is to be an agent of shalom and a maker of God-honoring culture.



Along with demographic research, the researcher used an action research
methodology that included ethnography and case study to begin gaining an insider’s
understanding and perspective of the neighborhood and to work toward neighborhood
change. The biblical and theological reflection, literature review and neighborhood
research were all used to develop a series of values, principles and strategic priorities that

would undergird Journey Church’s urban ministry model.



INTRODUCTION: JOURNEY INTO THE CITY
Seeking the Shalom of the Bell Hill Neighborhood

On July 1, 2016, The Journey Community Church, a five-year old church plant
primarily made up of people from white, middle class, college-educated, suburban
backgrounds, took possession of the former CrossRoads Community Church building in
the Bell Hill neighborhood of Worcester, MA and began making it their church home.
The decision to take possession of the CrossRoads Church building did not come easy.
For the researcher and for a number of key Journey Church leaders it was not the building
itself but rather its location that was the deciding factor. The hope of becoming embedded
in the city of Worcester and the possibility of contributing to the flourishing of the
underserved Bell Hill neighborhood was what made the move compelling to the
researcher. The biblical concept of shalom became the way the researcher began framing
his hopes for Journey Church in the Bell Hill neighborhood.

The Hebrew word shalom, often translated as “peace” in English is a social and
relational term and is expansive in its application. It speaks of wholeness, flourishing,
integrity, and reconciliation in every sphere of life. It refers to material and physical
wellbeing and prosperity, to justice, righteousness, and equity in the personal and public
sphere, and to reconciled relationships with God, self, others and the creation. Walter
Brueggemann writes:

The central vision of world history in the Bible is that all of creation is one,

every creature in community with every other, living in harmony and security
toward the joy and well-being of every other creature.
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That persistent vision of joy, well-being, harmony, and prosperity is not
captured in any single word or idea in the Bible, and a cluster of words is required
to express its many dimensions and subtle nuances: love, loyalty, truth, grace,
salvation, justice, blessing, righteousness. But the term that in recent discussions
has been used to summarize that controlling vision is shalom.

Shalom is the substance of the biblical vision of one community embracing all
creation. It refers to all those resources and factors which make communal
harmony joyous and effective.

The origin and the destiny of God’s people is to be on the road of Shalom,
which is to live out of joyous memories and toward greater anticipations.

The vision of wholeness, which is the supreme will of the biblical God, is the

outgrowth of a covenant of shalom (see Ezekiel 34:25), in which persons are

bound not only to God but to one another in a caring, sharing, rejoicing
community with none to make them afraid.’

Applied to the Bell Hill neighborhood, seeking shalom meant caring about the
salvation of neighborhood residents and also caring about the quality of the schools in the
neighborhood. It meant reconciliation with God and reconciliation between the various
races and cultures and ethnicities in the neighborhood. It meant wanting to draw
neighborhood people into the life of the church and wanting them to have safe streets and
decent housing, to have adequate health care and healthy families. It meant wanting to
ground them in the Christian faith and wanting to help them develop necessary day-to-
day life and job skills. Shalom meant caring about the holistic flourishing of people as
individuals and caring about the holistic flourishing of the neighborhood as a whole. It is
the vision of shalom that drives the researcher’s passion and strategy for ministry in the
Bell Hill neighborhood.

Entering a Different World
When Journey Church moved into the Bell Hill neighborhood it moved into a

world significantly different from what the people of the church were accustomed to. The

Bell Hill neighborhood is an inner city, densely populated, poor and working class,

' Walter Brueggemann, Living Towards a Vision: Biblical Reflections on Shalom (Philadelphia:
United Church Press, 1976), 15-17.
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ethnically and culturally diverse community. Census data from 2012 showed that non-
Hispanic whites made up less than forty percent of the neighborhood population.” No one
in Journey Church lived in that neighborhood and very few people in the church lived in
neighborhoods that were anything like it in terms of ethnic and cultural diversity or
socioeconomic class.

A 2010 U.S. Commerce Department Report entitled “Middle Class in America”
defined the middle class “less by its position on the economic scale than by its
aspirations: homeownership, a car for each adult, health security, a college education for
each child, retirement security, and a family vacation each year.”> Almost all of the
people who made up Journey Church held and were meeting these middle class
aspirations. But while some of the people living in the Bell Hill neighborhood may have
had some of the same aspirations as the people of Journey Church, most were living a
very different reality and had a very different perspective on life.

Ruby K. Payne argues that there are “major differences between generational

294

poverty and middle class-and that the biggest differences were not about money.”” Payne

further contends that:

Knowledge of hidden rules is crucial to whatever class in which the individual
wishes to live. Hidden rules exist in poverty, in middle class, and in wealth, as
well as in ethnic groups and other units of people. Hidden rules are about the
salient, unspoken understandings that cue the members of the group that this

*Michael Bowen, Kathleen Hodge, David Ilacqua, and Margaret McDonough, “Environmental
Injustice InFiveW orcester Comm (
Exposure to Environmental Hazards,” Worcester Polytechnic Institute, 29, accessed July 17, 2016,
https://web.wpi. edu/Pubs/E-project/Available/E-project-121312-135213/unrestricted/Final Report.pdf.

? Cited by Neal Gabler, “My Secret Shame,” The Atlantic Monthly, May 2016, 52-63.

* Ruby K. Payne, A4 Framework for Understanding Poverty (Highlands, TX: Aha! Process, Inc.,
2005), 1. The researcher found Payne’s book extremely helpful in terms of understanding the different
characteristics of generational vs. situational poverty in the city and the ways each kind of poverty affects
things like student achievement, vocational aspiration, and family dynamics.
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individual does or does not fit. For example, three of the hidden rules in poverty
are the following: The noise level is high (the TV is always on and everyone may
talk at once), the most important information is non-verbal, and one of the main
values of an individual to the group is an ability to entertain. There are hidden
rules about food, dress, decorum, etc. Generally, in order to successfully move
from one class to the next, it is important to have a spouse or mentor from the
class to which you wish to move to model and teach you the hidden rules.’

The majority of the people that made up Journey Church lived under very
different realities and operated under very assumptions and rules about life than the
majority of the people who lived in the Bell Hill neighborhood. The neighborhood people
lived in run-down apartments and did not own their own homes. Many did not own a car,
had little health security, had not gone to college (or even finished high school), had no
job security let alone retirement security, and never took family vacations. They did not
have the stability and security to be able to plan far ahead, and did not try to save for
future goals or expect to go to college, own their own homes, or even, in many cases,
expect to own a car. They simply hoped to be able to pay their rent, feed and clothe their
kids, avoid the gangs, drug dealers and crime, and make it through another day.

The Journey Community Church’s Path Into the City

How did Journey Church, a suburban, middle class mostly white church, find its
way into an inner city neighborhood in Worcester? Pastor Tom Sparling and a small
group of white, primarily middle-aged suburbanites founded the Journey Community
Church in 2010. Pastor Tom, the son of a pastor, grew up in suburban and rural New
Jersey. All of his church experience growing up was in Baptist, theologically
conservative, fundamentalist, very white, suburban and small town environments. He
began ministry as an itinerant evangelist and worship leader, became a youth pastor and

an associate pastor at Emmanuel Baptist Church in Chelmsford, Massachusetts, was the

> Payne, 9.
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Director of Worship Renewal with Vision New England, and then became the Senior
Pastor of Chapel of the Cross, in Westborough, Massachusetts.

In 2009 Pastor Tom, after a period of conflict, stepped down as Senior Pastor of
Chapel of the Cross. His plan was to rest, re-evaluate his ministry gifts and passions, and
then find another pastorate. Up to this point, apart from some of his travels as an itinerant
evangelist, all of his ministry experience had been in suburban middle/upper middle class
communities. His expectation was that he would find another senior pastorate in a similar
setting to where he had been in his past.

For the next several months he and a small group of friends met in his home to
pray, study the Scriptures, and reflect together. Initially the group met primarily to
support, encourage, and give counsel to Pastor Tom as he sought God’s direction. But the
end result of these months of reflection and wrestling with God was that a vision was
birthed for planting a new church. At this point a “Founding Team” of 11 people joined
Pastor Tom and his wife, Vitalina, in the planning to start a new church. In July 2010 a
“Launch Group” of about 40 people began meeting weekly for worship, teaching, prayer
and planning. As the vision for planting a church developed, it began to take shape as a
desire to plant a church in Worcester. This was not because Pastor Tom and his
prayer/discernment group had significant familiarity with Worcester. No one in the
Launch Group had ever lived in Worcester or spent much time there. And, it was not
because they did any research about church-planting needs in Worcester. It simply
seemed to them that Worcester was where God was leading them. So, they began to look
for a site to rent in Worcester. However, finding an appropriate and affordable site in

Worcester proved difficult. Eventually, Pastor Tom found a space to rent in the Veterans,
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Inc. facility in Shrewsbury, MA, an affluent, suburban town east of Worcester. The
Journey Community Church had its first public worship service there on October 24,
2010. One hundred thirty people came to this Launch Service and within weeks averaged
about 70 people. After several months the church grew to over 100 people in worship
service attendance. When this happened Veteran’s Inc. asked Journey to find another
location.

There were other possible places to rent in Shrewsbury and from a church growth
perspective staying in Shrewsbury seemed like the wise move. But the sense that God
had called them to plant a new church in Worcester remained strong. So, Pastor Tom and
the church leaders renewed their search for a new church home in Worcester. In 2011 the
door was opened (remarkably and in the very nick of time) to meet at the Worcester
Technical High School (WTHS). When Journey Church moved to its Worcester location
at WTHS about 50 people who had been part of the church when it was in its Shrewsbury
location chose not to come. This was even though the new Worcester location was only
6.3 miles/12 minutes away from the Shrewsbury location. It was not the distance that
caused people to stop attending Journey Church in its new location. It was because they
did not feel comfortable meeting in Worcester.®

The irony is that WTHS is a new, beautiful, technologically sophisticated building
within a half-mile of the border to the town of Shrewsbury and is also at the edge of
Green Hill, Worcester's largest municipal park. The park extends over 480 acres and

contains two ponds, a zoo, picnic grove, playground, Little League field, golf course, and

% In a conversation with Pastor Tom Sparling, founding pastor of Journey Community Church, in
March 2016.
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handball courts.” Both the WHTS and the neighborhood right around it, in terms of
architecture and aesthetics, could have easily fit in Shrewsbury or in any of the suburban,
middle class communities that the congregants of Journey Church had come from. But
the stigma they attached to Worcester kept them away.

Journey Church met at the Worcester Technical High School for the next four
years. During that time the church grew and prospered. Most of the people who helped
start the church eventually left and returned to churches in the suburbs but new people
who lived in Worcester began to attend, including a significant number of college
students. The new people found Journey Church primarily because of its robust web
presence but remained at Journey because of its strong biblical preaching and teaching,
its worship style, its friendliness, its welcome and inclusion of Millennials, and by the
personal hospitality and authenticity of Pastor Tom.

Journey Church conceivably could have continued meeting at WTHS for several
more years because of WTHS’s state of the art auditorium, plentiful parking, and
abundant classroom space for its Sunday Children’s Ministry. But in February 2015,
Pastor Howard Moffatt of Crossroads Community Church @ BSBC approached Pastor
Tom about turning over their church building to The Journey Community Church and
thus began a process that brought The Journey Community Church to its current home at
25 Belmont St in the Bell Hill neighborhood of Worcester. Again, the impetus to move
into the Bell Hill neighborhood was because of Pastor Tom’s sense that God wanted

Journey Church to reach and bless a distressed and underserved area of Worcester.

" “Green Hill Park,” City Parks, City of Worcester, MA, accessed March 6, 2016.
http://www.worcesterma.gov/dpw/parks-rec/city-parks/green-hill-park.
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The Melding Together of Two Congregations

Pastor Howard led CrossRoads in a “28 Days of Prayer” initiative through all of
February 2015. The result of this prayer was that most of the remaining CrossRoads
church body concluded that it was God’s time for them to shut the doors of their church.
But they did not want to sell the church building and watch it become converted into
condos. Instead, they wanted to find a way to ensure that their beloved building would
remain a church and that its 130-year legacy would continue in some form. During their
month of church-wide prayer, the idea arose to give their building to another church so
that ministry would continue in that building. So, in late February 2015 Pastor Howard
approached Pastor Tom of The Journey Community Church about taking over the
building from CrossRoads Church and making it the new home of Journey Church.

Pastor Moffatt approached Pastor Tom because there were already five or six
families at Journey Church that had formerly been members at CrossRoads Community
Church @ BSBC. The hope was that just as these former CrossRoads families had
successfully been grafted into The Journey Community Church, so might the remaining
families at CrossRoads Community Church. The willingness by the leaders of
CrossRoads Community Church to approach Journey about giving Journey their beloved
building says much about their earnest desire to honor God, their deep concern for
assuring pastoral care for their remaining members, and their profound generosity of
spirit. Rather than seeing Journey as a competitor who had “stolen their sheep” they
chose to see Journey as a possible answer from God to their prayer for church

revitalization.
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Over the next several months both congregations talked, prayed, and met together.
In July 2015 CrossRoads Community Church gave their building to The Journey
Community Church (along with a substantial sum of money to help The Journey Church
make some needed repairs and renovations to the building. Along with the building came
40 Crossroads Community Church people who have joined and invested in the Journey
congregation and its ministry. In that capacity, as fully invested participants in Journey
Church, they are fulfilling and even extending the vision of the people who founded the
Swedish Baptist church in 1880. They are part of a mission to build “a house of prayer
for all nations” (Isa. 56.7)® and to contribute to the peace and prosperity, that is, the
shalom (Jer. 29: 7), of their neighborhood and city.

Setting Roots in the Neighborhood

While the Worcester Technical High School had provided an excellent Sunday
morning worship space, it had not served The Journey Community Church’s developing
vision to establish deep roots in the city and become a relational, incarnational presence
in a city neighborhood. The Journey Community Church’s vision, at that point still
mostly in theory and held primarily by its senior pastor and its key lay leadership, was
not to be a generic, evangelical church indistinguishable from many successful suburban
churches, but instead to become an intrinsic part of the city of Worcester, and so to both
shape and be shaped by the city to the glory of God. Therefore, an explicit reason for the
move into the former CrossRoads Church building was the desire to become an intrinsic
part of this inner city neighborhood and to contribute to the welfare of the neighborhood

and of the city as a whole.

¥ All Scripture citations are from The Holy Bible, New International Version, Biblica Inc., 2011.
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When The Journey Community Church moved into 25 Belmont Street it was a
church of about 250 people, with more than half under the age of 35. The church had
some ethnic diversity that came from attracting college students but it was over 80
percent white. While most of its congregants lived in Worcester, none of them lived in
the neighborhoods around 25 Belmont Street, and only a handful (again, mostly college
students living in off-campus housing) lived in neighborhoods that were in some way like
the neighborhood around The Journey Community Church’s new home. So, almost no
one was familiar with the new neighborhood of the church or knew anyone who lived in
the neighborhood. Almost no one came from a neighborhood like the neighborhood
around the church. Very few people looked like or spoke the languages of the people who
lived in the neighborhood, and very few people could personally relate to the life
experiences, issues, problems, and hopes of the people who lived in the neighborhood.
But, despite not having experience with inner-city ministry, a knowledge and
understanding of the neighborhood and its characteristics, or a well-developed strategy to
reach and serve the neighborhood, the vision was to become embedded in the Bell Hill
neighborhood and contribute to its flourishing in the name of Jesus.

This researcher, a part-time member of the staff of the Journey Community
Church and under the authority of Senior Pastor Tom Sparling and The Journey
Community Church Council, was given the opportunity to help develop the
competencies, understandings, strategies, and relationships that would enable The
Journey Community Church to become a welcome member of the community and a
partner with the community in seeking its flourishing. This paper describes the

theological foundation, research methodology, ministry process, and strategy that The



Journey Church has been developing and implementing over the past year. It describes

what was done, what was learned, and what next steps might be taken.

19
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CHAPTER ONE: THE PROBLEM AND ITS SETTING:

HOW DO PEOPLE MOVE FROM OUTSIDERS TO INSIDERS,
BECOME GOOD NEIGHBORS AND SEEK THE SHALOM OF THE
NEIGHBORHOOD TOGETHER?

Statement of the Problem

The problem was that The Journey Community Church, a suburban, white, middle
class congregation, moved into a neighborhood, Bell Hill, with which it seemed to have
little in common. The hope of Journey Church was to become a welcomed and integral
part of its new community and to be a good neighbor. Journey Church wanted to
contribute to the holistic flourishing, the shalom, of the neighborhood in a way that
served the best interests of the people in the neighborhood and in a way that was
sustainable for the long haul.

In response to this problem this researcher (a) developed a theology and
missiology of the inner city, (b) reviewed the literature related to understanding the role
of the church in the world, the nature and development of cities, and the seeking of
shalom for inner city neighborhoods, (c¢) produced a demographic and ethnographic
profile of the neighborhood that is helping The Journey Community Church understand
the make-up and needs of its neighborhood (in other words, identifying the areas where
shalom was missing), and (d) developed a (still tentative and experimental) ministry
model that Journey Community Church is using both to sustain and deepen its own

growth and vitality, and to holistically serve and contribute to the flourishing of its

neighborhood while avoiding the practice of “toxic charity.” Ministry practices that
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create unequal power dynamics and unhealthy dependencies where people are divided
between those serving and those being served rather than being seen as equal partners
serving one another in different ways do more harm than good. This is toxic charity not
shalom seeking.'

Definition of Terms

Gatekeepers: Persons of influence and trust within the community (insiders) who
know and understand the community well and who are willing to welcome this researcher
and introduce him to the community.

Insiders: Residents of the neighborhood who know the neighborhood, are known
by the neighborhood, and are viewed as part of the neighborhood by the other residents of
the neighborhood. Generally, in addition to having lived in the neighborhood for some
time, insiders tend to reflect the demographics, perspectives, worldview and values of the
neighborhood. John Fuder defines an insider as “a person who has won the trust of the
community and learned how to build relationships in the area.”

Outsiders: Those relocating into inner city Worcester from a culture that is
significantly different than that which they are coming into. In general this is used to
describe someone who is white, college-educated, and from a suburban or rural
background who relocates into a poor inner city community made up primarily of people
of color.

Toxic Charity: Charity programs that make the charity givers feel better about

themselves but do not actually help people out of poverty or empower the

" Robert D. Lupton, Charity Detox: What Charity Would Look Like If We Cared About Results
(New York: HarperOne, 2015), 3-8.

? John Fuder, Neighborhood Mapping: How to make Your Church Invaluable to the Community
(Chicago: Moody Publishers, 2014), 49.
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disenfranchised. Toxic charity operates under the assumption (often unconscious) that the
charity givers have all the power, resources and skills and the charity receivers have little
or nothing to contribute to their own welfare. It focuses on activities rather than results. It
causes more harm than good because it makes people dependent on others and takes
away their incentive to be contributors to both their own welfare and to the common
good. Toxic charity does not promote shalom because it assumes unhealthy distinctions
between people and divides rather than reconciles them to one another. It works against
shalom because it robs the poor of the dignity that comes from using their God-given
gifts and abilities in service to Him and others. It is counter to shalom seeking because it
inhibits the flourishing, prosperity and growth that comes from the opportunity to
practice personal responsibility and maturity. Toxic charity is in contrast to community
development.

Community Development: The process of partnering together with one another in
a community to solve community problems so that the whole fabric of the community,
the social, economic, political, and environmental fabric, is strengthened over time. One
definition of community development:

Effective community development results in mutual benefit and shared

responsibility among community members. Such development recognizes: (1) the

connection between social, cultural, environmental and economic matters (2) the

diversity of interests within a community, and (3) its relationship to building

capacity. Community development helps to build community capacity in order to

address issues and take advantage of opportunities, find common ground and
balance competing interests.

3 “What Is Community Development,” PeerNetBC, accessed April 30, 2016, http://www.
peernetbc.com/what-is-community-development.
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Refugee: an individual who has fled his or her country of origin because of a
credible fear of persecution on account of their race, religion, political opinion, national
origin, or social group.”

Environmental Justice: The Environmental Protection Agency defines economic
justice as:

The fair treatment and meaningful involvement of all people regardless of race,

color, national origin, or income with respect to the development, implementation,

and enforcement of environmental laws, regulations, and policies. Fair treatment
means that no group of people, including a racial, ethnic, or a socioeconomic
group, should bear a disproportionate share of the negative environmental

consequences resulting from industrial, municipal, and commercial operations or
the execution of federal, state, local, and tribal programs and policies.’

Delimitations of the Problem

The development of a biblical theology of the city focused on key themes in
Genesis 1-19 and further explored the development of these themes in portions of Isaiah,
Jeremiah 29, the Gospels, and Revelation 21-22.

The literature review focused on views of eschatology as they related to the role
of the church in the world, on the nature of the city, and on key inner city neighborhoods.

The action research focused on developing an insider’s perspective of the Bell
Hill neighborhood and on developing trust relationships with community advocates,

refugees and the Belmont Street Community School community.

4 United Nations High Commission on Refugees, “What is a Refugee?,” accessed April 10, 2016,
http://www.unrefugees.org/what-is-a-refugee/.

> “Environmental Justice,” Department of Environmental and Occupational Health Sciences:
University of Washington, accessed September 21, 2016, http://deohs.washington.edu/environmental-
justice.
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Assumptions

The first assumption is that God cares about cities and urban neighborhoods and
wants them to flourish. The gospel of the kingdom of God is about much more than
individual, personal salvation. It is about the expansion of God’s reign in all spheres of
human life and in all areas of creation to bring about God’s good purposes. Therefore,
neighborhood outreach must engage and serve both the individual and the community as
a whole. Individual human flourishing can only be sustained in the context of community
flourishing.

The second assumption, related to the first assumption, is that effective outreach
must be holistic; it must engage the total person and his or her physical, relational,
emotional/psychological and spiritual needs.

The third assumption is that though the church is God’s chief agent of human
flourishing, it is not the only agent of human flourishing and cannot address systemic
structures of injustice on its own. So, the church must seek partnerships with other civic
stakeholders and seek to build relationships of trust and friendship with all those seeking
the good of the city and neighborhood.

The fourth assumption is that the church should not assume a priori what the
community wants or needs. Nor should the church determine the goals and objectives for
the community. Instead, the church should listen carefully to what the community says it
wants and needs, and be willing to allow the community to define its own needs and
determine its own goals and objectives. The community must articulate what it needs and
what it wants to become. Journey Church cannot determine for the community what its

needs are.
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The fifth assumption is that outreach and service to the neighborhood must be
generous and freely given with no strings attached. The church must not serve the
neighborhood with the quid pro quo expectation that neighborhood residents will join the
church.

The sixth assumption is that outreach must be grace-filled, relational, patient, and
persevering in meeting people where they are and in walking with them as they struggle
with the brokenness of their lives.

The seventh assumption is that ministry in the Bell Hill neighborhood of
Worcester must be cross-culturally open, welcoming, sensitive, and competent.

The eighth assumption is that the long-term effectiveness of outreach to the
Journey Community Church neighborhood will be greatly aided if the staffing and
leadership of the church reflects the diversity of its neighborhood. Therefore, The
Journey Church must both develop leaders of color from within the church and also
recruit leaders of color from outside the church to diversify its leadership. This will
demonstrate that the church affirms the intrinsic dignity of all persons of color and values
the voices of people from all cultural, ethnic, and racial backgrounds. It will also display
The Journey Community Church’s commitment to becoming a truly inter-cultural church
body.

Subproblems

The first subproblem was the lack of biblical theology and missiology for the
inner city that focused on seeking the shalom of the city. The researcher developed this as
he created Chapter Two. The second subproblem was the church’s lack of understanding

of how to offer positive community development and avoid toxic charity in the Bell Hill
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neighborhood. The researcher addressed this by reviewing the literature related to
understanding the nature of cities and seeking the shalom of inner city neighborhoods.
The third subproblem was the lack of a demographic and ethnographic profile of the
neighborhood, including the demographic trends of the neighborhood. The researcher
produced this in the course of his research. The fourth subproblem, the lack of a model
for engaging the new community, was addressed when the researcher analyzed and
interpreted the data from all the above research to develop a model of ministry that
Journey Church is using to reach, serve, and contribute to the shalom of its neighborhood.
Setting of the Project

On September 20, 2015, The Journey Community Church, a five-year old church
plant with a suburban middle-class background, mindset, and values, and white
leadership moved into a new church home in the Bell Hill neighborhood, a densely
populated, poor, and very ethnically and racially diverse neighborhood, of Worcester,
Massachusetts.

The City of Worcester

Worcester is the second largest city in New England (after Boston) and the 130th
largest city in the U. S. with a 2015 population estimate of 184, 815, (an increase of 2.086
percent from the 2010 census), 37. 4 square miles of area and a population density of
4,845 per sq. mile.® It is called the “heart of the Commonwealth” because of its location
in the center part of the Commonwealth of Massachusetts, about 40 miles west of Boston

and 38 miles northeast of Springfield, MA.

% Susan Strate, Katherine Paik, and Pauline Zaldonis, “Summary of U.S. Census Bureau’s 2015
Population Estimates for Massachusetts Cities and Towns,” University of Massachusetts Donahue Institute
Economic and Public Policy Research Population Estimates Program, May 19, 2016, accessed July 17,
2016, http://www.massbenchmarks.org/statedata/data/mdc2015/UMDI%20Summary%20US%20Census%
202015%20MA%20MCD%20Population%20Estimates.pdf.
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Worcester is also called “Wormtown,” a name originally coined with affection by
a local musician to describe the underground music scene in Worcester, but which is used
derogatorily of Worcester by those who live elsewhere, and even by some who live in
Worcester. Many long-time residents of Worcester have a chip on their shoulder when it
comes to how Worcester is perceived and described. Dan Sullivan, in a Los Angeles
Times column almost thirty years ago, captures this perfectly. He writes:
When Bruce Springsteen began his last tour here in February [1988], the New
York Times couldn't understand why the Boss would want to play “a gritty central
Massachusetts mill town” whose only attraction was “its close proximity to
Boston.”
In July of ‘87, the same newspaper declared that Worcester “can be considered
Massachusetts' utility closet.”
Well, stuff it, New York Times. You should live in as pleasant a city. ...
Gritty mill town, eh? Well, at least they're not scraping medical waste off the
beaches. Worcester may no longer be “the largest industrial city not on an inland
waterway in the United States” (as the Chamber of Commerce once cautiously
boasted), but neither is it anybody's broom closet.

It’s still the Heart of the Commonwealth—*“r”” not pronounced. Boston is lucky
to be close to us.’

Sullivan’s bluster demonstrates a deep pride in and affection for Worcester but
also reveals a sensitivity conditioned by an underlying sense of inferiority relative to
Boston. Boston is a world-class city, the educational and cultural bastion of New
England, and renowned globally for its colleges and universities. It's cool. It has cultural
cachet and political clout. It gets disproportionate attention and resources (at least in the
eyes of Worcesterites). To use biblical imagery, Boston is Jerusalem. Worcester, on the
other hand, is Samaria. It is a place a lot of people in the region look down on and avoid.

Many see Worcester as too gritty, too violent, unsafe, “unhip,” ugly, depressing and

” Dan Sullivan, “The Real Heart of the Commonwealth: A 3-Decker Salute to That 'Gritty Mill
Town' of Worcester, Mass.” LA4 Times, August 07, 1988, accessed September 21, 2016,
http://articles.latimes. com/1988-08-07/entertainment/ca-324 1 gritty-mill-town-of-worcester.
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diverse in “all the wrong ways.” But Worcester has a wonderful art museum, several
great concert and theater venues, excellent restaurants and other cultural amenities. The
Worcester area also has 13 colleges and universities that serve over 36,000 students. So,
while Worcester does not have the social cachet that Boston does, it is an important city
in Massachusetts with much potential to bless its residents and region. As the Apostle
Paul demonstrated in the first century, when the people of God reach the cities for Christ,
they reach the surrounding communities as well. If the spiritual climate of Worcester is
transformed, it is likely that the spiritual climate of Worcester County with its over 800,
000 people will also be transformed.

Worcester’s inferiority complex has often inhibited the city from marketing itself
aggressively to investors, from taking risks to enhance its tourist potential (in contrast to
downtown Providence, Rhode Island, or Portland, Maine), and from pursuing creative
growth and development strategies. However, there are signs that this is beginning to
change. The city, a former manufacturing center, after several decades of decline is now
trying to escape the shadow of Boston by reinventing itself as a health services, bio-tech,
and education hub and there are several major development projects currently going on to
revitalize the downtown and to attract major employers.

It is an ethnically, racially, culturally and socio-economically diverse city. About
40,000 of Worcester’s 185,000 residents are foreign-born and Worcester has the highest
number of refugees of any city in Massachusetts.® Worcester is also a very divided city
with a very long history of racism. Janette Thomas Greenwood chronicles the mixed

history of Worcester in terms of how it treated former slaves and their descendants who

8 George Barnes, “Worcester is State’s Top Destination for Refugees,” March 13, 2015, accessed
July 26, 2015, http://www.telegram.com/article/20150312/NEWS/303129577.
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migrated to the city in search of jobs and equality. For most of the nineteenth century
Worcester was a hot bed of abolitionist sentiment and during the early part of the
Reconstruction movement advocated for former slaves who came to the city. But
beginning in the late 1860s white hostility toward these African American migrants
began to increase. Greenwood provides evidence that strongly suggests that beginning in
the late nineteenth century and for decades to follow, white employers in Worcester made
a pact with one another not to hire African Americans in their factories or other places of
employment as a way of keeping them out of the ci‘[y.9 A key result of this is that
Worcester, to this day, has a much smaller African American population than comparable
cities in New England. In the late spring and early summer of 2015, spurred by the
tension and violence in many cities in the aftermath of the Ferguson shooting, and to
confront its own race issues, the city of Worcester invited the U. S. Justice Department to
lead a seven-week series of “Community Dialogues on Race.”

After a major drop in its population from the 1950s to the 1980s, Worcester’s
population has been slowly increasing. Much of that population increase has been due to
an influx of new immigrants and refugees. According to the Worcester Research Bureau,
“In 2000, 25,097 Worcester residents were born in a foreign country. By 2010, that
number had increased to 35,304. Although the overall population of Worcester has
decreased by 10.7 percent since 1950, the number of non-white residents has increased

dramatically. Whites represented 94 percent of the population in 1980.”'° By 2010, non-

? Janette Thomas Greenwood, First Fruits of Freedom: The Migration of Former Slaves and Their
Search for Equality in Worcester, Massachusetts, 1862-1900 (Chapel Hill, NC: The University of North
Carolina Press, 2009), 147-151.

' “The Bureau Brief: The Changing City — Starting a Conversation,” Worcester Research Bureau,
November 2014, Brief 14-04, accessed March 15, 2017, http://www.wrrb.org/wp-content/uploads/2015/06/
WRRB-Bureau-Brief-The-Changing-City-November-2014.pdf.
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Hispanic whites represented about 59 percent of the population'' and that number
includes new immigrants from Eastern Europe and the Balkans (particularly Albania)
who are struggling to get settled and set down roots in their new home. Over 21 percent
of Worcester’s residents are Hispanic (and this percentage is growing), 11 percent are
African-American, about 6.5 percent are Asian (mostly Vietnamese but also a sizable
number of Nepalese and Bhutanese), the rest are a mix of ethnicities, particularly
Africans (primarily from West Africa — Ghana, Liberia, and Nigeria — and also in the last
five years, an influx of refugees from the Democratic Republic of Congo and the Central
African Republic). There have also been an increasing number of refugees from
Afghanistan, Iraq, Iran and Syria fleeing the trauma of their homelands. '

English is not the first language for over 40 percent of the student population and
over 100 languages and dialects are spoken in the Worcester Public School system.
Almost 32 percent of Worcester’s public school students are unable to perform ordinary
classroom work in English and many live in “linguistically isolated households.”'* The

median family income is about $47,000.00'° and the median age of the city is 34.4.'° The

" “Quick Facts, Worcester City, Massachusetts,” United States Census Bureau, accessed October

16, 2016, www.census.gov/quickfacts/table/PST045215/2582000.

12 “Worcester’s Demographic Trends: 2010 Census,” Worcester Regional Research Bureau,
(Report 13-01, February 2013), 5-6.

13 “The Worcester Compact - Challenges and Opportunities for the Worcester Public Schools after
The First 100 Days,” Worcester Telegram and Gazette, posted October 16, 2016, accessed October 16,
2016, http://www.telegram.com/opinion/ 20161016/editorial-worcester-compact---challenges-and-
opportunities-for-worcester-public-schools-after-the-first-100-days.

'* “The Changing City.”

13 “Worcester’s Demographic Trends,” 15.

1 “Worcester’s Demographic Trends,” 10.
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percentages of the poor, the immigrant and the refugee, and the non-English-speaking are
much higher in the neighborhood around Journey Community Church than in the city as a
whole.

Although Worcester’s economy as a whole has been growing, the job growth and
prosperity has not extended to the lowest socio-economic sectors of the city. These are
the areas of Worcester where most of the new immigrants and non-white minorities live
and they are under-served by the city and its civic leaders, by the schools, and by the
social and economic policies of the city of Worcester and the state of Massachusetts.
There is still a significant marginalized population in Worcester mostly localized in the
Great Brook Valley, Main South, Grafton Hill, Bell Hill, Chandler Street and lower
Pleasant Street areas of the city. '7 These areas are characterized by a higher crime rate,
high unemployment and limited job opportunities, and lower high school graduation rates
than the more affluent neighborhoods of Worcester. There is also a significant and
growing gang activity and gang violence issue in these areas of the city.'® From January
to June 2015 there were nineteen shootings and twenty-seven victims in Worcester. '’
Despite efforts by public and private partnerships, particularly partnerships between city
government and the academic community to address those needs, the problems in these

neighborhoods remain acute.

17 Zeke Wright, “Worcester’s Most Dangerous Neighborhoods,” Go Local Worcester, December
10, 2013, accessed November 10, 2014, www.golocalworcester.com/news/worcesters-most-dangerous-
neighborhoods.

' Scott J. Croteau, “Shootings in 2014 Could Top Worcester Record,” Worcester Telegram,
November 10, 2014.

1 Samantha Allen, “Engagement, Not Recruitment,” Worcester Telegram and Gazette, Monday,
July 27, 2015.



32

There are a number of growing, seemingly healthy churches in the city, including
many new churches planted by recent immigrants in the most distressed parts of
Worcester, but the Church has had limited systemic impact on the city of Worcester as a
community. The Church in the city has been very generous in meeting immediate needs
through providing things like food, clothing, and temporary shelter. But the Church has
not yet fostered widespread spiritual awakening and systemic, holistic transformation. It
has not provoked social and economic justice that extends to all the city’s peoples.

Individual churches (mostly the churches in the poorest, most-afflicted areas of
the city) have made their own attempts to meet needs in the city. These attempts have
tended to be piecemeal efforts to meet immediate physical needs. They have sought to
alleviate the symptoms of brokenness in the city. They have been less successful in
identifying and addressing the reasons behind that brokenness. Because they have failed
to get at the root causes of environmental, social and economic injustice, these churches
have had marginal impact in effecting positive systemic change in the structures of the
city.

Historically, the people of God in Worcester have tended to reflect the division
and distrust of the city as a whole. They have been largely isolated from one another and
have not partnered together to reach and bless the city to bring about community
transformation. However, over the last few years the Church in Worcester has begun to
experience winds of change. Pastors have come together in John 17:23 pastoral support
groups. The Kingdom Network of Worcester (KNOW) has been developing a citywide
movement of prayer. Convoy of Hope/Hope for Worcester has brought Christians from

across the city together to provide services and resources to the Main South area of
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Worcester. The Worcester Alliance for Refugee Ministry (WARM) has connected urban
and suburban churches together to welcome refugees pouring into Worcester. Clearway
Clinic is being used of God not only to provide help to pregnant women but also to bring
together evangelical, Roman Catholic and Orthodox believers who share a concern for
the lives of the unborn.
Importance of the Project
Importance of the Project to the Researcher

The researcher grew up in a neighborhood very much like the neighborhood
surrounding Journey Community church and in a family and life situation that mirrors
that of many of the residents of the Journey Church neighborhood. The researcher’s
parents emigrated from Greece, in the aftermath of World War II and the Greek Civil
War, to Lowell, Massachusetts, had four children, raised a family, and made a living
there, but they never adjusted to or felt comfortable in their new country. They never
became fluent in English, never made any real friends outside the Greek community in
Lowell, and, though they were proud of becoming American citizens, always identified
themselves as Greek, not American. The neighborhood the researcher grew up in, the
Acre, was poor and working class, diverse ethnically and culturally, hard and tough. The
researcher did not learn any English until he started school and he struggled to fit in and
to make friends in school. He got ridiculed for his accent, for his old hand-me-down, out
of style clothes, and for his ignorance of American sports and American pop culture. He
never played baseball and did not start playing basketball or football until he was 11
years old. Because the researcher’s family did not have a TV or a radio or go to movies,

he did not have a shared cultural base with his school peers that enabled him to fit in or
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easily make friends. As a result, the researcher became angry, frustrated, insecure and
emotionally closed-off.

If it had not been for the encouragement of a few teachers in school the researcher
would not have applied to college outside of Lowell and he might never have gone very
far outside of the neighborhood he grew up in. When he was 17 years old, the researcher
left Lowell behind, entered Tufts University (with a near-full scholarship), and proceeded
to re-invent himself and to forge a new path for his life. He lost his accent and got
exposed to a much larger world than the walking distances around his home in Lowell.
His parents never had a car so almost all that his family experienced came from whatever
they could walk to. During this time, the researcher vowed to himself that he would
“escape Lowell” (escape all that Lowell represented) and never come back. What the
researcher now regrets about his post high school life is that, for a time, he suppressed his
ethnic and cultural background in order to fit in and did not maintain ties to his Greek
community. In doing so, he impoverished both his children and himself.

In college, largely through the ministry of InterVarsity Christian Fellowship, the
researcher was introduced to Jesus and drawn to faith in Christ. Jesus began to drain the
anger out of him and to allow him to forgive the people in his past that had hurt him.
Jesus began to sanctify the anger and outrage he felt over prejudice, racism, classism, and
economic, political, and social injustice.

Much of the neighborhood around Journey Church is very much like the
neighborhood the researcher grew up in. He knows something about the isolation,
anxiety, frustration, confusion and shame that many of the people in that neighborhood

experience. He knows how critical it is for them to have people come alongside them to
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hear them, value them and their culture, and advocate for them just as people did for him.
So, the researcher has a personal and emotional stake in participating in the renewal and
flourishing of Journey Church’s neighborhood.

This project enabled a convergence of (1) the researcher’s family background and
experiences as a member of a poor, immigrant family, (2) his conversion to Christ which
imbued in him a desire for Christ’s glorious character to be revealed in the inner city, and
(3) his commitment to social justice as an expression of God’s character, as a
demonstration of the good news of the Bible, and as an extension of God’s kingdom. It
also allowed him to express and, on some level, defend and prove his conviction that, as
Bill Hybels often says the “local church is the hope of the world.”*® In this context, this
project allowed the researcher to fully use his gifts as a culture-crosser, bridge-builder,
and encourager and thus to fulfill God’s call upon his life. Finally, this project gave the
researcher opportunities to partner with other churches and so to help unite the Church in
Worcester. Nineteenth century Puritan preacher Thomas Manton has been quoted as
saying “Division in the Church breeds atheism in the world.”*' This project allowed the
researcher to invest in both the renewal and unity of the church in Worcester and to
partner with civic stakeholders for the holistic transformation of the city of Worcester.
For the researcher, church renewal and city transformation are inextricably linked. He
does not believe that the city of Worcester will be transformed apart from full-orbed,
united engagement by the whole church in the city with the city. The problems of the city

are too many, too big, and too complex to be solved without the resources of the churches

% Bill Hybels, Courageous Leadership: Field-Tested Strategy for the 360° Leader (Grand Rapids,
MI: Zondervan, 2009), 15.

! Mac Pier, Spiritual Leadership in the Global City (Birmingham AL: New Hope Publishers,
2008), 246.
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in the city. The city needs the sacrificial investment of its churches to grow and prosper,
and to ensure justice and peace and opportunity for all. The church must seek the shalom
of the city.

The researcher wants to invest in both the renewal of the church in Worcester and
the transformation of the city of Worcester. The city needs the sacrificial investment of
its churches to grow and prosper, and to ensure justice and peace and opportunity for all.
The church, by the same token, needs the city. The researcher does not believe that the
church will experience deep renewal unless it engages in God-sized, God-directed
mission in behalf of the city.

For the church to exist in Worcester but to ignore the needs of the people of
Worcester is a violation of both the Great Commandment to love God and to love our
neighbors and a violation of the Great Commission to go out of our comfort zones and
seek to make disciples of all peoples. In the words of the prophet Jeremiah, the church
must “seek the peace and prosperity of the city” (Jer. 29: 7) in the name of Jesus. It is
only as the church practically expresses the love of God and passionately commits itself
to the mission of God that the church experiences the life of God flowing in and through
it. The church will experience the shalom of God as it seeks the shalom of God for the
city.

Importance of the Project to the Immediate Ministry Context

In a recent study, the Pew Research Center, using four common measures of

religious observance (worship attendance, prayer frequency, belief in God and the self-

described importance of religion in one’s life), ranked Massachusetts as tied with New
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Hampshire as the least religious state of the United States.** The New England region as
a whole is the least religious region of the United States.” Clearly there is a need in New
England to develop vibrant, healthy, churches that can teach their communities.
Worcester has a large Roman Catholic population and thus is more churched
(nominally churched — many Roman Catholics will claim affiliation with a Catholic
parish but attend just a few times a year) than most of New England but the percentage of
people with a vibrant, biblical faith remains quite small. Most of the churches in the city
are not growing. In recent years there have been a number of attempts to start evangelical
church plants in Worcester including some church plants among the non-Caucasian and
immigrant communities of Worcester. Some of these new church-planting efforts have
thrived and are growing. Others have become stalled and are struggling to survive.
Worcester has a few more established churches that are relatively healthy, are
growing, and are trying to reach their neighborhoods. These churches are doing good
deeds in their neighborhoods and in the city as a whole and are making a difference in the
lives of individuals. Nonetheless, it cannot be said that the church in Worcester is being
effective in bringing about systemic social and structural change. On issues like racism,
drug addiction, homelessness, generational poverty, job creation for the hard to place,
human trafficking and prostitution, school performance, crime and violence, and
domestic abuse the church has not had much impact in the city of Worcester. Part of the

reason for this is that these are complex, multi-faceted problems that defy easy or quick

2 “How Religious is Your State,” Pew Research Center, accessed September 21, 2016,
http://www.pewresearch.org/fact-tank/2016/02/29/how-religious-is-your-state/?state=massachusetts.

» The Pew Research Center study ranked Connecticut as the forty-seventh least religious state,
Maine as the forty-eighth least religious, and Vermont as the forty ninth least religious. Rhode island was
ranked thirty-fifth.
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solutions. But another part of the reason is that much of the evangelical church in the city
has not seen itself as having a God-given responsibility to try to address the systemic
causes underlying the brokenness in the city. The hope of this researcher is that this
project will produce a theology of urban ministry and a model of ministry that enable
local churches to have a greater impact in the neighborhoods where they are located and
to see the necessity of partnering with other churches to work together in trying to solve
the systemic social and economic problems in Worcester.

One of the most troubling issues in Worcester is the history of racial and ethnic
conflict. In the summer of 2015 the mayor’s and the city manager’s offices of Worcester
invited the U.S. Justice Department to lead a seven-part series of “Community Dialogues
on Race.” While the dialogues were very frank and put a number of key issues on the
table there remains much work to do in promoting equal justice, effecting significant
social and structural change, and fostering racial and ethnic reconciliation. Part of what
was striking about these dialogues was that the people participating in them did not look
to the church as an agent of healing and transformation. They saw the church as both
irrelevant and impotent and as racist, unjust, intolerant and dangerous. Journey
Community Church learning how to listen to, understand, sacrificially serve, and partner
with its neighborhood to bring about the flourishing of its neighborhood would both
witness to the entire city of the goodness of God and provide a model that other churches
in the city could adapt to their own context.

Importance of the Project to the Church at Large
The city of Worcester experienced a lot of white flight in the Post-World War 11

period and this included a lot of white Christians. The reasons for the flight to the suburbs
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were many but the result was that the city lost a lot of leadership, skills, experience and
resources. The vitality and mission impact of these urban churches suffered as their
members abandoned the city. Journey Community Church moved into the Crossroads
Community Church building with the intent to invest in the neighborhood in which its
new church home is located. Many old urban churches are in decline and many old
church buildings have been torn down or turned into condominiums or restaurants.
Journey Church succeeding in embracing and serving its new neighborhood and learning
how to contribute to the flourishing of its neighborhood may provide both encouragement
and new insight to many other historic churches in old industrial cities throughout the
United States.

Much of the literature concerning urban ministry and cultural transformation
focuses on megacities or on neighborhoods in large cities like Tokyo/Yokohama, Sao
Paulo, Seoul or on elite culture-shaping or economic powerhouse cities like London, New
York, Paris, Singapore, Hong Kong, Los Angeles, the Washington D. C. metro area.”*
They are distinguished by their immense size or broad global influence. Cities large and
small, renowned or unknown, face many of the same issues and challenges. All of them
must maintain and upgrade their infrastructure (roads, bridges, mass-transit systems,
water, gas, oil, and electric systems, sewer and sanitation systems, schools, parks and
recreation areas, hospitals, police and fire departments, and housing) and serve the public
good. All of them must strive to protect their residents, provide the structures and systems

to meet their basic needs, educate their populace, and house their people. But large and/or

* Joel Kotkin, “The World’s Most Influential Cities,” accessed March 26, 2016,
http://www.forbes.com/sites/joelkotkin/2014/08/14/the-most-influential-cities-in-the-
world/2/#3768d8fa22d5.
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influential cities tend to have more power and resources at their disposal than smaller and
less well-known cities. It is easier for these cities to attract entrepreneurs and venture
capital, start new businesses, and create more jobs.

The Boston metropolitan area with a population of about 4.8 million is not a
mega-city but is considered a world-class city because of its world-renowned colleges
and universities, its research institutions, and its cultural amenities. Boston is the only
world-class city in New England. It attracts bright, ambitious, creative people, has access
to substantial financial resources, and has disproportionate political power (at least in the
view of many Massachusetts residents who live outside the Boston metro area). No other
city in New England has the kind of clout that Boston does. So, while all cities have
elements in common, the case can be made that Worcester is much more representative
of New England cities and towns than Boston. Therefore, effective ministry models to
reach and contribute to the shalom of one of Worcester’s underserved neighborhoods
may have wide applicability throughout New England’s larger cities and beyond New
England to other mid-sized cities in the United States.

Research Methodology

The ultimate goal of the research was to gather data and develop insight that
would enable the researcher to produce an urban ministry model Journey Church could
use to seek the shalom of the Bell Hill neighborhood. The goal was not to gather data for
its own sake but to gather data and build relationships and partnerships that would lead to
holistic change in the Bell Hill neighborhood. Given this goal, the researcher chose action

research as his research methodology.
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The researcher used an action research methodology and a mixed-methods
research approach to gather and analyze data to get to know the people in the
neighborhood and to build trust and partnership with them. The research methods
included demographic research, personal observation, case study, interviews, surveys,
autoethnography and ethnography.

Project Overview

The first step was to develop a theology and missiology of the city with an
emphasis on seeking to understand the implications of God’s ultimate intent for the city:
the Holy City, the New Jerusalem. In this context, attention was given to the role of the
church in the city. Primary focus was given to the Book of Genesis, particularly the first
twelve chapters, to portions of Isaiah 58-65, to Jeremiah 29, to Luke 4, and to Revelation
21-22. These passages were chosen because of the researcher’s interest in exploring the
biblical concepts of culture making and shalom. Genesis 1: 1-2 shows us a perfect but
incomplete creation. God placed the first man and first woman in the Garden of Eden and
called them to cultivate that garden and bring out its fullest potential. The fall of
humankind in Genesis 3 complicates but does not void God’s call to Adam and Eve to be
culture makers. Revelation 21-22 shows what the LORD God intended culture making to
become: The Garden of Eden becomes the holy city, the New Jerusalem. The passages in
Isaiah, Jeremiah 29, and in Luke paint a picture of the relational values and ambitions
that are to undergird God-honoring culture making. God-honoring culture making seeks
the peace, prosperity and reconciliation of all its people. It has the desire for shalom at its

heart.
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The second step was to review and interact with the key literature related to the
eschatology and ecclesiology related to the church’s role in the world and to the seeking
God’s shalom for inner city neighborhoods. This included literature related to the nature
and effects of poverty, to immigration and refugee issues, to racism, bias and structural
injustice, and to holistic community development.

The third step was to employ an action research methodology to get to know and
build trust and partnership with some of the Bell Hill community advocates. The action
research methodology enabled the researcher to gather data and to seek the shalom of the
Bell Hill neighborhood at the same time.

The fourth step was to use both quantitative and qualitative research methods to
produce a demographic profile of the Bell Hill neighborhood, an ethnographic profile of a
kindergarten class at Belmont Street School, and a case study of Belmont Street Baptist
church/Crossroads Community Church.

The fifth step was to analyze the data from the above steps to develop a ministry
model and strategy that Journey Community Church will use to seek the shalom of its
neighborhood.

Subproblem Treatment
Subproblem One

The first subproblem was to develop a theology and missiology for the city
focused on God’s intent for the city and God’s call to the church in the city. The
researcher gathered exegetical and missiological insights from biblical scholars and
theologians, urban ministry practitioners, his own exegesis of Scripture, and reflection on

his own urban ministry practice.
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Subproblem Two

The second subproblem was to interact with significant literature related to the
role of the church in the world and in the city, and to major issues related to ministry in
distressed urban neighborhoods. The issues the researcher focused on were those dealing
racism and racial reconciliation, the effects of poverty, the problem of “toxic charity”,
and the necessity of engaging in spiritual warfare. The data was derived from the Bible,
acknowledged scholars, and urban ministry experts.
Subproblem Three

The third subproblem was to produce a demographic and ethnographic profile of
the Bell Hill neighborhood. The researcher used the demographic data to get a big picture
of the makeup of the Bell Hill neighborhood - the ethnic, racial, and cultural composition
of the neighborhood, the countries of origin and languages spoken, household income,
type of housing, and education levels. The researcher used the ethnographic research to
begin to understand the values, perspectives, beliefs, and hopes of the people in the
neighborhood. The analysis of the demographic and ethnographic data gave the
researcher insight concerning the development of contextually appropriate ministry in the
Bell Hill neighborhood. The ethnographic data was primarily gathered in the course of
the researcher’s participatory action research. The researcher’s primary venues for this
research were the Bell Hill Neighborhood Association, the Bell Hill Task Force, the
Belmont St School Site Council, and the Worcester Alliance for Refugee Ministry.
Participatory action research enabled the researcher to begin building trust with key
leaders and stakeholders in the neighborhood. It also allowed the researcher to begin

gaining an insider’s perspective on the community. This insider’s perspective helped the
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researcher to identify some of the neighborhood’s assets and strengths and to become
aware of some of the felt needs and hopes of people in the neighborhood for their own
lives and families and for their community. This insight is helping to guide Journey
Church’s shalom-seeking initiatives and relationships in the Bell Hill neighborhood.
Subproblem Four

The fourth subproblem was to develop a model of ministry that Journey Church
would use to seek the shalom of its neighborhood. The researcher collected, organized,
analyzed and interpreted the data from all the above to develop a biblically and
theologically informed and contextually appropriate model of ministry that Journey
Community Church is using to get to know, understand, engage with, serve and partner
with the people and groups in its neighborhood in order to contribute to the holistic
flourishing, the shalom, of the Bell Hill neighborhood.

Summary

The researcher is convinced that God has called local churches, both singly and
working with one another in partnership, to seek the shalom of the city. Cities, even in
their most rebellious, idolatrous, and broken state, matter to God and He is actively at
work to redeem them. The church is the primary channel of God’s presence, redemption
and reconciling grace. The call of God to Abram “I will bless you . .. and all peoples on
earth will be blessed through you” (Gen. 12: 2-3) is a call to all of God’s people.

God’s charge to the exiled people of Israel living in sinful Babylon (Jer. 29: 4-7)
is also God’s charge to His church. The church is to seek the peace and prosperity, the

shalom, of our cities because if our cities prosper, the church will prosper as well. The



cities of our world are where fulfilling the Great Commission and the Great

Commandment can bear the greatest fruit.
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CHAPTER TWO: A BIBLICAL THEOLOGY AND MISSIOLOGY
FOR URBAN MINISTRY

Introduction: The Intent of God and the Call of the Church

In the beginning God created the heavens and the earth. He created something out
of nothing, order out of chaos, light out of darkness, beauty out of barrenness. He filled
the earth and the sky and the seas with life. God created and He called what He created
good. Then God created the first man and the first woman. He created them in His own
image, “in the image of God he created them; male and female he created them” (Gen. 1:
27). He created them in His image, told them to be fruitful, to increase, to fill the earth,
and to rule over and subdue it (Gen. 1: 28). Charles Sherlock points out that while
Scripture does not quite define what the image of God is, it does make clear that being
made in the image of God involves “living in a series of relationships”' Those
relationships are with God, one another and all of creation.” David Atkinson concurs and
adds:

First and foremost it is about the particular relationship in which God places

himself with human beings, a relationship in which we become God’s
counterpart, his representative and his glory on the earth.’

To fulfill God’s call to become His counterpart, His representative and His glory

on the earth is to stand before God in worship and obedience and to reflect His character

! Charles Sherlock, The Doctrine of Humanity, (Downers Grove: IL: InterVarsity Press, 1996), 37.
? Sherlock, 37-38.

* David Atkinson, The Message of Genesis 1-11: The Dawn of Creation, (Downers Grove, IL:
Inter-Varsity Press, 1990), 37.
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and purpose in the world. Kevin Vanhoozer links the human living out of the image of
God with God’s giving of authority to humankind. He argues:
No sooner do humans appear on the scene than God appoints them his vice-
regents on earth: “The most basic office we hold is indeed that of divine image.”
Human beings have been divinely authorized to act as authorities in the world—to
have dominion over acreage in Eden—and we image God when we exercise
authority rightly.
Adam and Eve were authorized and answerable agents, charged with ruling the
earth in God’s place. They were free to do what they wanted as long as they
respected the belief-guiding and action-guiding words of God. Authority over
earth has nothing to do with imposing one’s will to power on creatures or
creation. ... The creation mandate authorized Adam and Eve to preserve the
integrity and develop the potential of the created order.
God’s Word authorizes certain ways that human beings are to live together
before him in order to flourish. This is worth pondering: the primary purpose of
authority is to provide persons with what is needed to help others to flourish.*
Genesis 2 fills in the narrative of creation given in Genesis 1with a focus on this
first man and woman: “Then the LORD God formed a man from the dust of the ground
and breathed into his nostrils the breath of life, and the man became a living being” (Gen.
2: 7). God took this man and placed him in a garden in Eden, a garden that God had
carefully and lavishly prepared especially for him, a garden where he could flourish in
body, mind, soul, and spirit. The LORD God put the man in the Garden of Eden and told
him to work the garden and to take care of it (Gen. 2: 15). God created the cosmos to be a
place where humanity would flourish. To be made in God’s image and to function as
God’s image bearer is to use one’s God-given energies and abilities to help others
flourish.

The man was to be a cultural gardener, someone who ruled over the earth the way

a gardener rules over a garden. He was to manage the earth and bring out its fullest

potential in line with God’s character and purpose. He was to work and develop the world

* Kevin J. Vanhoozer, Biblical Authority After Babel: Retrieving the Solas in the Spirit of Mere
Protestant Christianity, (Grand Rapids: MI: Brazos Press, 2016), 86-87.
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God had given him to manage in a way that unleashed its fullest potential. He was to do
this as an act of worship to his Creator. God’s mandate to him was to develop the earth,
to be a culture maker. He was to reflect God’s character and bring God glory in his
culture making.

But in this garden, beautiful as it was, man was missing something. “The LORD
God said, ‘It is not good for the man to be alone. I will make a helper suitable for him’”
(Gen. 2:18). So God made the first woman out of the man, perfectly compatible but
wonderfully different. And the man and woman became one flesh and were naked before
one another with no shame. There was nothing hidden, nothing held back, no shadow or
hindrance in their relationship. The man and the woman were before one another in full
trust, full integrity, full access, full sharing, and mutual joy. They were equally made in
the image of God, equally given the mandate to rule over and cultivate the earth, equally
sharing love and companionship with one another, and equally sharing profound
friendship with the LORD God who made them.

They were perfectly attuned to God, their selves, one another, and all the rest of
creation. The Old Testament word for this is shalom. Cornelius Plantinga gives this
definition of shalom:

The webbing together of God, humans, and all creation in justice, fulfillment, and

delight is what the Hebrew prophets call shalom. We call it peace, but it means far

more than peace of mind or a cease-fire between enemies. In the Bible, shalom
means universal flourishing, wholeness, and delight—a rich state of affairs in
which natural needs are satisfied and natural gifts fruitfully employed, a state of
affairs that inspires joyful wonder as its Creator and Savior opens doors and

welcomes the creatures in whom he delights. Shalom, in other words, is the way
things ought to be.’

> Cornelius Plantinga, Jr., Not the Way It’s Supposed to Be: A Breviary of Sin (Grand Rapids, MI:
William B. Eerdmans Publishing Company, 1995), 10.
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Sin entered the world and the world is now scarred and broken. It is not the way
God created the world to be, not the way it is supposed to be. But the way the world is
now is not the way the world will always be. Our God will renew and remake our world.
He will make all things new again. The world will be cleansed, healed, restored, made
whole when Jesus returns and secures his kingdom (Rev. 21: 1-4; 22: 1-5).

The apostle John set the stage for the church’s mission in the in-between-time, the
time between Jesus’ resurrection and ascension and the time of his return, in John 20:19-
22:

On the evening of that first day of the week, when the disciples were together,
with the doors locked for fear of the Jewish leaders, Jesus came and stood among
them and said, “Peace be with you!” After he said this, he showed them his hands
and side. The disciples were overjoyed when they saw the Lord.

Again Jesus said, “Peace be with you! As the Father has sent me, I am sending
you.” And with that he breathed on them and said, “Receive the Holy Spirit.”

Jesus was dead and the disciples’ dreams of a new world were shattered. They were in a
room with the doors locked, hiding in fear. They were afraid that what had happened to
Jesus would happen to them. They were afraid that they would be killed. In the midst of
their horror, and terror, and despair Jesus came to them. He came to them in their fear and
confusion and pain. He came to them where they were. The Roman Empire, the Jewish
religious leaders, the locked doors could not keep Jesus from coming to his disciples.
Jesus came to those first disciples and spoke to them. “Peace be with you!” he
said. Jesus came to them to give them his peace. Jesus wants peace for all his followers.
Then Jesus showed them his hands and his side. He showed them his hands that were
nailed to a cross for them. He showed them his side where a Roman spear had pierced
him. He wanted them to know that he really was with them. They were not dreaming, or

hallucinating, or deluded. He wanted them to know the price he was willing to pay for
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them because he loved them. He wanted them to know that he was bigger than their fears,
bigger than their sin, bigger than the devil, bigger than death.

Then Jesus said to them again “Peace be with you!” But Jesus did not stop there.
He continued: “As the Father has sent me, I am sending you.” Then he breathed on them
and said, “Receive the Holy Spirit” (John 20: 21-22). In essence, Jesus said that the
mission the Father gave to him is the mission Jesus is giving to the church. The goal
Jesus pursued in mission is the goal the church is to pursue. The way Jesus engaged in
mission is the way the church is to engage in mission. The power of the Holy Spirit that
energized Jesus’ mission is the power that Jesus gave to the church to energize its
mission.

Luke 4: 18-19, 21 records what Jesus said when he inaugurated his ministry. In
this passage in Luke 4, Jesus adapted language used in Isaiah 61: 1-2 and Isaiah 58: 6. In
Luke 4: 18-19, Jesus tells his audience what he was sent to do. And in verse 21, Jesus
tells them that he has fulfilled what God sent him to do.

The Spirit of the Lord is on me,

because he has anointed me
to proclaim good news to the poor.

He has sent me to proclaim freedom for the prisoners

and recovery of sight for the blind,
to set the oppressed free,
to proclaim the year of the Lord’s favor.

Today this scripture has been fulfilled in your hearing.

Jesus has inaugurated his kingdom, a kingdom of justice, righteousness,
reconciliation, and wholeness. Ruined cities will be renewed and places long devastated
will be restored (Isa. 61:4). The call of God is to be “Repairer of Broken Walls, Restorer

of Streets with Dwellings” (Isa. 58:12). This is a picture of shalom being extended to the

broken cities and neighborhoods of the world. The rule of the Messiah is characterized by
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shalom. Everything Jesus did and said promoted shalom. That is what he was sent to do.
What Jesus was sent to do by his Father is what Jesus sends his church to do. The church
is to proclaim by word and deed good news to the poor, freedom to those unjustly
imprisoned, recovery of sight to the blind, the Lord’s favor to those who are oppressed.
God’s people “will rebuild the ancient ruins and will raise up the age-old foundations”
(Isa. 58:12).

Jesus died on the cross for his disciples and he gave them his peace. Jesus is the
Peace Maker and the Peace Giver but making and giving peace does not come cheap. The
peace he gave them was bought by the shedding of his blood. Jesus laid down his life so
that his disciples might live. But he did not shed his blood just for those first disciples but
for the world. He gave them his peace and gave them the Holy Spirit so that they could
bring his peace, his Shalom peace into the world.

Jesus issued a call: “As the Father has sent me, I am sending you.” And with that
call, Jesus gave them the power to accomplish it. He gave them his Holy Spirit. Those
disciples, hiding in a room, doors locked, in fear, heard Jesus’ call. They embraced his
peace and received his Holy Spirit. They left that locked room, left their comfort zones,
and went out in to the world with the message and vision of Shalom in Christ. They
preached the gospel, cared for the poor, the sick, the widow, the orphan. They loved their
enemies and did good to those who were against them. And they changed the world.
Ordinary people, weak and frail, but filled with God’s Spirit and upheld and entranced by
God’s peace, changed the world. So can God’s people today. Jesus told his disciples: “I
have told you these things, so that in me you may have peace. In this world you will have

trouble. But take heart! I have overcome the world” (John 16: 33).
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Urban ministry is tough. It is complex, often uncomfortable and painful, and
sometimes dangerous. Like the first disciples, Jesus’ disciples today sometimes want to
hide behind doors to escape the troubles of the city. The church needs to believe that
Jesus comes to his people wherever they are, in whatever state they are, regardless of
who or what opposes him. Nothing can keep Jesus from coming to his people when they
need him.

We have been reconciled to God and now have peace with Him because Jesus laid
down his life for us. Because we have peace with God, we can now have peace with our
own selves. Having peace in ourselves, we can extend shalom peace to one another. We
can seek shalom peace for our neighborhoods and our cities and the world. We can
cultivate shalom beauty and wholeness and flourishing in Jesus’ name by the power of
the Holy Spirit living in us.

Seven Reasons Journey Church Needs a Theology and Missiology for Urban
Ministry

The City is God’s Idea
First, a theology of the city is necessary because God is the Inventor of the city
and the city is His ultimate end.® Hebrews 11:10 says that Abram left the city of Ur and
spent the rest of his life living in tents as a pilgrim because “he was looking forward to
the city with foundations, whose architect and builder is God.” That city with the
foundations is the “Holy City, the new Jerusalem” (Rev. 21:2). Tim Keller argues:

God began history in a Garden, but he will end it in a city. In the beginning, God
put Adam and Eve in a garden with a river and the Tree of Life. But they were not
to rest content with this paradise. God told Adam to multiply and develop a
civilization that would glorify him (Gen. 1:27-28). Adam fails, and through

® Harvie M. Conn and Manuel Ortiz, Urban Ministry: The Kingdom, the City, and the People of
God (Downers Grove, IL: IVP Academic, 2001), 86-89.
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Christ, the second Adam (1 Cor. 15:22) God does get a civilization that glorifies
him, but Hebrews and Revelation 21 show us that this world is depicted as urban.

“For he was looking forward to the city with foundations, whose builder and
maker is God” (Heb. 11:10).

The climax and purpose of Christ’s redemption is the building of a city. “I saw
the Holy City, the new Jerusalem, coining down out of heaven from God...” (Rev.
21:2) When we examine this beautiful city, shining with the glory of God (Rev.
21:10-11), we see that it contains a crystal river and the Tree of Life on its main
street (Rev.22: 1-3), bearing fruit and leaves, which heal the nations of the effects
of the divine covenant curse. Thus the New Jerusalem city is in a sense, the
Garden of Eden, remade. The City is the fulfillment of the purposes of the Eden
of God.”

Given that he sees the New Jerusalem as the fulfillment of God’s purposes begun
in the Garden of Eden, Keller argues that the description of the New Jerusalem is not
simply or only an extended metaphor to speak of the people of God and their eternal
future. Keller believes God will build a literal city, the New Jerusalem, where God’s
people will dwell with Him for all eternity.

Mark Dever agrees with Keller. He writes:

In Revelation, creation is re-finished, refurbished, and re-presented in a new
heaven and a new earth, all of which tends toward the great end of the Bible and
world history - the glory of God himself. That is no Platonism or Gnosticism!

Really, Revelation presents the Garden of Eden restored, only better. Now it is
a heavenly and perfect city, a city that works not because the sewers are good and
the taxes are low but because God abides with his people.®
The New Jerusalem is a metaphor for the people of God but it is also a description

of an actual city to come. Just as Jerusalem was both a metaphor for the people of Israel

and an actual city, so is the New Jerusalem. Just as God Himself prepared the Garden of

Eden to be a suitable dwelling place for the first man and the woman, so He will prepare

7 Tim Keller, “Understanding the City,” accessed February 24, 2015, www.newcityindy.org/wp-
content/uploads/2011/.../understanding-the-city.keller.doc.

¥ Mark Dever, The Message of the Old Testament: Promises Made (Wheaton, IL: Crossway
Books, 2006), 39.
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the New Jerusalem to be a dwelling place for all his people. Just as the Garden of Eden
was perfect but incomplete, the New Jerusalem will be. Just as the first man and woman
experienced perfect shalom before the fall so God’s redeemed humanity will experience
shalom. Human culture making will continue but purged of sin and forever free from the
machinations of Satan. Material beings need a material universe in which to flourish. The
New Jerusalem community of God’s people need the holy city, the New Jerusalem, with
God in their midst, to flourish.

In the holy city, the New Jerusalem, God will dwell in the midst of His people and
His people will live together in community with Him and with one another as the bride of
Christ. G. K. Beale and Mitchell Kim argue:

Why does John equate the new cosmos with the arboreal city-temple? God’s

original purpose was to expand the boundaries of the temple to fill the earth.

Adam’s call in the sanctuary of Eden was to expand its boundaries until it

encompassed the earth, so that the earth would be completely filled with the
glorious presence of God (Gen. 1:28).°

Beale and Kim continue: “In Revelation 21:1-22:5, God finally fills all of the heavens
and earth with his glorious presence and establishes his dwelling place throughout all of
the cosmos.” '’

In the holy city, which is spread throughout the cosmos, the people of God will
love God with all their heart and mind and soul and love one another as Christ loves the
church. In this New Jerusalem it seems likely that the people of God will continue

fulfilling the mandate given to the first man and woman in the Garden of Eden. They will

engage in the joyful work of filling the city and developing it. They will continue to

’ G. K. Beale and Mitchell Kim, God Dwells Among Us: Expanding Eden to the Ends of the Earth
(Downers Grove, IL: IVP Books, 2014), 138.

10 Beale and Kim, 139.
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engage in culture building. They will experience God’s shalom in which they will be
perfectly reconciled with God, their selves, one another, and the new, renewed creation.

Adam an