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A B S T R A C T  

T h e pr oj e ct a d dr ess es l e a d ers hi p c o nfli cts a m o n g c h ur c h l e a d ers i n e v a n g eli c al 

c h ur c h es i n Ni g eri a wit h t h e vi e w t o w ar d b uil di n g a  b ett er  tr a nsf or m ati o n al l e a d ers hi p 

m o d el. T o a d dr ess t h es e c o nfli cts t h e pr oj e ct  c e nt er e d u p o n tr a nsf or m ati o n al l e a d ers hi p 

p h e n o m e n a , s h o wi n g t h at a l e a d ers hi p d e v el o p m e nt tr ai ni n g pr o gr a m m o d el f or t h e f ut ur e 

l e a d ers m ust b e s e e n as a pri orit y i n all t h e e v a n g eli c al c h ur c h es i n N ort h er n  Ni g eri a. 

S u c h a m o d el w o ul d b e b as e d o n t h e r es e ar c h er’s q u alit ati v e r es e ar c h st u d y, w hi c h us e d 

t hirt y-si x p arti ci p a nts fr o m e v a n g eli c al c h ur c h d e n o mi n ati o ns as a c as e st u d y. T h e st u d y 

i n cl u d e d b ot h i nt er vi e ws a n d fi el d w or k-b as e d r es e ar c h, i n w hi c h t h e c as e st u di es of 

c h ur c h l e a d ers w er e a n al y z e d t o u n d erst a n d t h eir p ers p e cti v es o n t h eir l e a d ers , as w ell as 

t h eir i m p a ct o n t h e c o m m u nit y of f ait h a n d t h e c ult ur e fr o m a bi bli c al p ers p e cti v e. T h e 

pr oj e ct i nt e n ds t o m oti v at e c h ur c h l e a d ers t o l e ar n t o r es p o n d eff e cti v el y t o c o nfli ct 

r es ol uti o n i n t h eir mi nistri es. T he r es e ar c h er will us e t his m o d el a p pr o a c h t o b ett er e q ui p 

a n d or g a ni z e s e mi n ars a n d w or ks h o ps f or c h ur c h l e a d ers a n d ot h er e m er gi n g l e a d ers 

t hr o u g h t h e r es e ar c h er’s n o n-pr ofit or g a ni z ati o n, t h e L e a d ers hi p Tr ai ni n g C e nt er ( L T C), 

i n N ort h er n  Ni g eri a  
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C H A P T E R O N E: T H E  P R O B L E M A N D R E S E A R C H D E SI G N  

St at e m e nt of t h e P r o bl e m  

T his pr oj e ct a d dr ess es  t h e l e a d ers hi p c o nfli cts a m o n g t h e e v a n g eli c al c h ur c h es i n 

N ort h er n  Ni g eri a wit h t h e vi e w of b uil di n g a b ett er tr a nsf or m ati o n al l e a d ers hi p i n t h e 

c h ur c h t o b e a bl e t o r es p o n d t o c o nfli ct p ositi v el y a n d bri n g c h a n g e  i n b e h a vi ors, attit u d e, 

a n d m or al v al u es i n t h e e v a n g eli c al c h ur c h es. T h e c o n c e pt of l e a d ers hi p d e v el o p m e nt i n 

e v a n g eli c al c h ur c h es s uff ers fr o m a l a c k of bi bli c all y -tr ai n e d l e a d ers. W h e n c o nfli cts 

o c c ur i n c h ur c h es, it aff e cts t h e s pirit u alit y of t h e w ors hi p p ers p arti c ul arl y w h e n s u c h 

c o nfli cts e n d u p eit h er i n s plits or cl os ur e of t h e c h ur c h. S o m e m e m b ers w a n d er fr o m 

c h ur c h t o c h ur c h, s e e ki n g a pl a c e t h e y c a n w ors hi p. T o a d dr ess t his c o nfli ct, t h e 

r es e ar c h er i n cl u d es a lit er at ur e r e vi e w t h at a d dr ess es l e a d ers hi p c o nfli cts i n e v a n g eli c al 

c h ur c h es a n d h o w t h es e c h ur c h es d e v el o p l e a d ers a n d pr e p ar e t h e m f or t h e l e a d ers hi p 

p ot e nti al i n t h e mi nistr y.  

 
D eli mit ati o ns of t h e Pr o bl e m  

T h e r es e ar c h w as  li mit e d t o s el e ct e d e v a n g eli c al c h ur c h es i n N ort h er n  Ni g eri a . H e 

li mit e d his r es e ar c h  t o a n e v al u ati o n of t h e Ol d a n d N e w T est a m e nt t h e ol o g y as it r el at e d  

t o c o nfli ct a n d tr a nsf or m ati o nal  l e a d ers hi p. T h e lit er at ur e r es e ar c h w as  li mit e d t o s o ur c es 

d e ali n g wit h c h ur c h l e a d ers hi p c o nfli cts a n d / or tr a nsf or m ati o n al l e a d ers hi p. T h e fi el d 

r es e ar c h w as li mit e d t o t h e i nt er a cti v e st u d y of c ert ai n l e a d ers s u c h as bis h o ps, or d ai n e d 

p ast ors, s e ni or p ast ors,  a n d  y o u t h p ast ors, e l d ers/d e a c o ns a n d c h ur c h m e m b ers.  
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A ss u m pti o ns  

A h a n df ul of ass u m pti o ns pl a y e d k e y r ol es i n t his r es e ar c h. T h e r es e ar c h er’s first 

ass u m pti o n w as t h at t h e p er c ei v e d c o nfl i ct i n l e a d ers hi p is aff e cti n g t h e tr a nsf or m ati o n al 

gr o wt h of t h e e v a n g eli c al c h ur c h es. T h e s e c o n d ass u m pti o n w as t h at c h ur c h l e a d ers m a y 

b e u n a w ar e of t h e i nfl u e n c e of s o m e u nf ort u n at e tr a diti o n al c ult ur al p att er ns a m o n g 

l e a d ers w h os e pr a cti c es h a v e b e e n e x p e ct e d or a c c e pt e d f or g e n er ati o ns a m o n g t h e p e o pl e 

a n d t h e l e a d ers ; so it c o ul d b e diffi c ult t o c h all e n g e or i nfl u e n c e t h es e p att er ns.  T h e 

r es e ar c h er’s t hir d ass u m pti o n w as t h at t h e Bi bl e is a p o w erf ul a n d a ut h orit ati v e t o ol t o 

s h a p e a n d m at ur e e x c ell e n t l e a d ers f or t h e f ut ur e of t h e r e gi o n. T h e f o urt h ass u m pti o n 

w as t h at G o d e x p e cts t h os e w h o d esir e t o b e l e a d ers t o b e p e o pl e of i nt e grit y, h o n est y , 

a n d tr a ns p ar e nt c h ar a ct er.  

 
T h e S etti n g  of t h e Pr oj e ct  

T h e s etti n g of t his pr oj e ct is N ort h er n  Ni g eri a. It is f o c us e d o n e v a n g eli c al 

c h ur c h es r e g ar d e d as m e g a -c h ur c h es i n N ort h er n  Ni g eri a. S o m e of t h e e v a n g eli c al 

c h ur c h es ar e a B a ptist c h ur c h, E v a n g eli c al C h ur c h es of W est Afri c a ( E C W A) c h ur c h, a n d 

t h e t w el v e F ell o ws hi p of C h ur c h es of C hrist i n Ni g eri a ( F C C N) w hi c h is als o k n o w n as 

T E K A N i n H a us a. It is a f e d er ati o n of e v a n g eli c al C hristi a n d e n o mi n ati o ns i n N ort h er n  

Ni g eri a. It w as f o u n d e d i n 1 9 5 5 : Ass e m bli es of G o d C h ur c h a n d F o urs q u ar e G os p el 

C h ur c h. T h e c h ur c h es ar e c o m pris e d of m a n y et h ni c gr o u ps of all b a c k gr o u n ds, a g es, a n d 

e v a n g eli c al d e n o mi n ati o ns fr o m all o v er N ort h er n  Ni g eri a. T h e e v a n g eli c al c h ur c h es all 

cl ai m t o f oll o w t h e bi bli c al m a n d a t e, “ T h er ef or e g o a n d m a k e dis ci pl es of all n ati o ns, 

b a pti zi n g t h e m i n t h e n a m e of t h e F at h er a n d t h e S o n a n d t h e H ol y S pirit, a n d t e a c hi n g 

t h e m t o o b e y e v er yt hi n g I h a v e c o m m a n d e d y o u. A n d s ur el y I will b e wit h y o u al w a ys, t o 
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t h e v er y e n d of t h e a g e ” ( M att. 2 8: 1 9-2 0). T h e y all s e e k t o s pr e a d e v a n g eli c al c h ur c h es 

t o r e a c h t h e l ost, dis ci pl e c o n v erts a n d e q ui p C hristi a ns f or t h e w or k of t h e mi nistr y ( E p h. 

4: 1 1 -1 3). T his i n cl u d es s el e cti n g a n d e q ui p pi n g p e o pl e w h o ar e c all e d t o f ull -ti m e 

mi nistr y b ot h as p a st or al l e a d ers a n d s u p p orti n g st aff i n v ari o us d e p art m e nts wit hi n t h e 

or g a ni z ati o n. W hil e s o m e m a y pr a cti c e mi nistri es of m er c y a n d p ositi v e i m p a ct o n 

c o m m u nit y d e v el o p m e nt , t h e pri orit y w o ul d b e e v a n g elis m a n d c h ur c h gr o wt h. S e v er al 

of t h e c h ur c h es ar e i n  l o c ati o ns t hr o u g h o ut t h e fift e e n st at es i n N ort h er n  Ni g eri a a n d t h e 

fe d er al c a pit al t errit or y of A b uj a. Mi c h a el Br a dl e y ar g u es, “ T h at o n a w h ol e, t h e g e n ui n e 

m oti v ati o n e v a n g eli c als p oss ess e d r e g ar di n g w or ki n g i n N ort h er n  Ni g eri a w as t o bri n g 

a b o ut p ositi v e c h a n g e b as e d o n s pirit u al tr a nsf or m ati o n, a n d t o li mit t h e e c o n o mi c 

e x pl oit ati o n of t h e v ul n er a bl e p o p ul ati o ns .” 1  T h e o bj e cti v e, t h e n, is t o h el p c h ur c h es 

a d dr ess c urr e nt n e e ds f or t h e mi nistr y. Si n c e t h e v ast m aj orit y of c h ur c h es i n N ort h er n  

Ni g eri a ar e e v a n g eli c al it is i m p er ati v e t o pr o m ot e tr a nsf or m ati o n al l e a d ers hi p. T his ki n d 

of l e a d ers hi p is t h e k e y t o eff e cti v e g o v er n a n c e b ot h i n t h e c h ur c h a n d s o ci et y as w ell as 

f or missi o n e n d e a v ors. C h ur c h l e a d ers i n Ni g eri a ar e f a ci n g c o nfli ct. T h o u g h m u c h of  

c ult ur al l e a d ers hi p s h ar es t h e s a m e b asi c v al u es f o u n d i n t h e S cri pt ur es, m o d er n 

m a ni f est ati o ns of Afri c a n l e a d ers h a v e b e e n c orr u pt e d b y v ari o us i nfl u e n c es. T h e tr ai ni n g 

d e v el o p e d i n t his pr oj e ct e n c o ur a g e s a p ers o n al a n d pr o a cti v e r ol e f or bis h o ps a n d c h ur c h 

l e a d ers, el d ers, a n d m e m b ers t o e m br a c e a s pirit of tr a nsf or m ati o n al l e a d ers hi p w hi c h is 

m or e h olisti c i n its u n d erst a n di n g of t h e G os p el.  

																																																													
1  Mi c h a el Br a dl e y M ell e ,  “N ort h A m eri c a n E v a n g eli c al P er s p e cti v e s of Afri c a n s i n C ol o ni al 

N ort h er n  Ni g eri a, 1 8 9 0 -1 9 3 9 , ” a c c e s s e d O ct o b er 2 3, 2 0 1 9 , w w w. c oll e cti o n s c a n a d a. g c. c a › o bj › 
t h e s e s c a n a d a › v ol 2  
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T o c o n d u ct t his r es e ar c h, it w as n e c ess ar y t o d e v el o p c or di al rel ati o ns hi ps wit h 

m aj or e v a n g eli c al  c h ur c h es i n N ort h er n  Ni g eri a. T o d e v el o p t h es e r el ati o ns hi ps, it 

r e q uir e d us i n g a p arti ci p a nt o bs er v ati o n t e c h ni q u e b y dir e ctl y e n g a gi n g i n tr ai ni n g e v e nts 

wit h c h ur c h l e a d ers i n w or ks h o ps a n d s e mi n ars o v er a p eri o d of  te n y e ars. T his r es ult e d 

i n t h e est a blis h m e nt of l e a d ers hi p tr ai ni n g c e nt ers ( L T C). T h es e c e nt ers w er e n ot o nl y t o 

tr ai n c h ur c h l e a d ers b ut als o s e c ul ar l e a d ers i n diff er e nt or g a ni z ati o ns. 

 
T h e I m p o rt a n c e of t h e P r oj e ct t o t h e I m m e di at e Mi nist r y C o nt e xt  

T his r es e ar c h is i m p ort a nt t o t h e r es e ar c h er a n d t h e r e gi o n of N ort h er n  Ni g eri a 

d u e t o t h e a m a zi n g gr o wt h of t h e c h ur c h es o v er t h e l ast d e c a d e s o t h at m or e l e a d ers ar e 

n e e d e d. D u e t o s o ci al a n d e c o n o mi c d e v el o p m e nt a n d i n cr e asi n g c o m pl e xit y of l ar g er 

a n d g r o wi n g c h ur c h es, pr o bl e ms w hi c h w er e s m all i n s c al e ar e n o w m or e o b vi o us f or t h e 

st a bilit y a n d vi a bilit y of t h es e gr o wi n g c h ur c h es. T his pr oj e ct c a n b e b e n efi ci al f or t his 

c o nt e xt b e c a us e m a n y Bi bl e  s c h o ol a n d  s e mi n ar y pr o gr a ms h a v e l a c k e d  l e a d ers hi p, 

c o nf li ct r es ol uti o n or tr a nsf or m ati o n e d u c ati o n. T h e m o d el d e v el o p e d i n t his pr oj e ct is 

m or e of a n i n -s er vi c e pr o gr a m wit h a f o c us o n s el e cti n g a n d e q ui p pi n g  l e a d ers w h o c a n 

o v er c o m e t h e c h all e n g es i n t h e mi nistr y a n d f o c us e d o n c o m m u nit y d e v el o p m e nt. 

 
T h e I m p o rt a n c e of t h e P r oj e ct t o t h e R es e a r c h e r  

T his pr oj e ct is i m p ort a nt t o t h e r es e ar c h er b e c a us e of his e x p eri e n c e i n t h e 

mi nistr y , a n d t h e tr ai ni n g h e r e c ei v e d at B et h el h as h el p e d t o d e v el o p a d e e p p assi o n f or 

b uil di n g a n d d e v el o pi n g tr a nsf or m ati o n al l e a d ers hi p f or t h e f ut ur e of e v a n g eli c al 

c h ur c h es. T h e r es e ar c h er h as s er v e d as s e ni or p ast or a n d m e m b er of t h e t o p l e a d ers hi p 

p ositi o ns i n his d e n o mi n ati o n a n d t h us u n d erst a n ds t h e pr o bl e m of l e a d ers hi p c o nfli cts i n 
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m ost of t h e e v a n g eli c al c h ur c h es i n Ni g eri a.  T h es e pr o bl e ms i n cl u d e c orr u pti o n, 

i n di vi d u als h u n g eri n g f or a ut h orit y or p o w er, tri b al a n d c ult ur al di visi o n, n e e dl ess 

d o ctri n a l c o nfli cts, i n v ol v e m e nt i n p ett y c h ur c h p oliti cs a n d pr e a c hi n g pr os p erit y r at h er 

t h a n s al v ati o n. F or t h es e r e as o ns, t his pr oj e ct is criti c all y i m p ort a nt at a p ers o n al l e v el. 

T his pr oj e ct is als o i m p ort a nt t o t h e r es e ar c h er b e c a us e of his d esir e t o h el p e q ui p c h ur c h 

l e a d ers as s er v a nt l e a d ers. T h e r es e ar c h er c o n c ei v e d of t h e i d e a f or d e v el o pi n g 

tr a nsf or m ati o n al l e a d ers i n N ort h er n  Ni g eri a as a r es ult of r e gr ett a bl e c o nfli ct 

e x p eri e n c es. H e e x p eri e n c e d s uff eri n g u n d er p o or el e ct e d l e a d ers hi p. H e h a d s e e n t h e  

el e cti o n of t h e l e a d ers of e v a n g eli c al c h ur c h es d u e t o o v ert m a ni p ul ati o ns, c a m p ai g ni n g 

f or p ositi o ns, ri g gi n g el e cti o ns a n d v er b al ass a ults o n o p p o n e nts. T h es e b e h a vi ors 

c o nti n u e t o h a v e a d e v ast ati n g eff e ct o n t h e s pirit u alit y of m a n y c h ur c h es. T h e g o al  of 

t his pr oj e ct is t o a d dr ess t h e iss u es t h at n e g ati v el y aff e ct l e a d ers hi p i n t h e e v a n g eli c al 

c h ur c h es i n N ort h er n  Ni g eri a. T his pr oj e ct is i m p ort a nt t o t h e r es e ar c h er b e c a us e it 

st e m m e d fr o m a c o n vi cti o n t h at h e w as d oi n g w h at G o d h a d c all e d hi m t o d o as  h e 

e n g a g e d i n t his w or k. T h e pr oj e ct h as affir m e d f or hi m t h at G o d h as c all e d hi m “f or s u c h  

a ti m e li k e t his ”  t o i niti at e a pr o c ess t h at c a n c h a n g e t h e d esti n y of l e a d ers hi p i n t h e 

e v a n g eli c al c h ur c h es of N ort h er n  Ni g eri a.  

 
D at a a n d M et h o d ol o g y  

N at ur e of t h e R es e ar c h 

T his pr oj e ct i n cl u d e d t h e c as e st u d y m et h o d a n d p arti ci p a nt o bs er v ati o n b e c a us e it 

pr o vi d e d a n i n -d e pt h i n v esti g ati o n of t h e c as e r es ults i n a c o m pl et e w ell -or g a ni z e d 

pi ct ur e of t h e p ers o n or gr o u p st u di e d.  A c c or di n g t o R o b ert  Yi n ,  “ A c as e st u d y is d efi n e d 

as ‘a n e m piri c al i n q uir y t h at i n v esti g at es a c o nt e m p or ar y p h e n o m e n o n wit hi n its r e al -lif e 



	 	 	
	

	 	
	

1 4 	

c o nt e xt .’” 2  Li k e wis e, P a ul L e e d y a n d J e a n n e Or mr o d c o nsi d er e d t his a p pr o a c h as 

i m p ort a nt r es e ar c h b e c a us e “ c as e st u d y i n q u alit ati v e r es e ar c h m et h o d att e m pts t o 

u n d erst a n d p arti ci p a nts’ p ers p e cti v es a n d vi e ws o n s o ci al r e aliti es. ” 3  T h us, t h e q u alit ati v e 

c as e st u d y r es e ar c h a p pr o a c h will b e t h e pri m ar y m et h o d ol o g y us e d. T h e pri m ar y t o ols 

us e d will b e p ers o n al   i nt er vi e ws r el at e d t o c h ur c h l e ad ers hi p c o nfli cts , fi el d n ot es, 

a u di ot a p es, v oi c e r e c or di n gs, c o m p ut er fil es, a n d o bs er v ati o ns.  

 
D at a C oll e cti o n  

T h e pri m ar y t o ols us e d t o c oll e ct s u bst a nti al d at a fr o m t h e s el e ct e d i n di vi d u als 

w er e f a c e -t o-f a c e p ers o n al i nt er vi e ws, s ur v e y r e p orts, a n d o bs er v ati o n al fi el d n ot es. T h e 

c as e st u d y s u bj e cts w er e s el e ct e d bis h o ps, or d ai n e d p ast ors, y o ut h p ast ors , a n d c h ur c h 

m e m b ers fr o m a m o n g e v a n g eli c al c h ur c h es i n N ort h er n  Ni g eri a. T h e i nt er vi e w s w er e  

li mit e d t o f o ur h o urs. T h e q u esti o ns as k e d w er e r e c or d e d b y t h e r es e ar c h er as  t y p e d n ot es 

a n d o n r e c or d ers. T h e s e c o n d ar y d at a f or t his t h esis i n cl u d e d s c h ol arl y, bi bli c al, 

t h e ol o gi c al lit er at ur e d e ali n g wit h c h ur c h l e a d ers hi p c o nfli cts. T h e r es e ar c h er als o 

e m pl o y e d r eli gi o us a n d s e c ul ar lit er at ur e d e ali n g wit h iss u es of tr a nsf or m ati o n al 

l e a d ers hi p, m or alit y, a n d s er v a nt l e a d ers hi p t h at w er e  d e e m e d a p pr o pri at e s o ur c es of 

r el e v a nt d at a. T h e r es e ar c h er als o us e d lit er at ur e a b o ut r el at e d iss u es, s u c h as c h ur c h 

c orr u pti o n, c h ur c h p oliti cs , a n d t e a m w or k a m o n g c h u r c h l e a d ers i n t h eir or g a ni z ati o ns. 

																																																													
2  R o b ert K. Yi n,  C a s e St u d y R e s e a r c h : D e si g n a n d M et h o d s  ( T h o u s a n d O a k s C A, 2 0 0 3), 1 3. 

3  P a ul D. L e e d y a n d J e a n n e Elli s Or mr o d, P r a cti c al R e s e a r c h: Pl a n ni n g a n d D e si g n, 1 1 t h e diti o n 
( P e ar s o n, 2 0 1 6), 1 0 8. 
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P r oj e ct O v e r vi e w  

T h e first st e p of t h e pr oj e ct w as t o l o o k at l e a d ers hi p c o nfli cts t hr o u g h bi bli c al 

p ass a g es. I n t his a p pr o a c h, t h e r es e ar c h er a d dr ess e d c h ur c h l e a d ers hi p c o nfli cts a m o n g 

t h e e v a n g eli c al c h ur c h es i n N ort h er n  Ni g eri a b y d efi ni n g t h e n at ur e of t h e ol o g y as it 

r el at es t o t h e lif e e x p eri e n c es of c h ur c h l e a d ers a n d e n g a gi n g i n a n e x e g eti c al r e vi e w of 

c o nfli cts f o u n d Ol d  a n d N e w T est a m e nt bi bli c al c h ar a ct ers. T h e r es e ar c h er l o o k e d at 

hist ori c al, bi bli c al m o d els f or tr a nsf or m ati o n al l e a d ers hi p d e v el o p m e nt, r el at e d s c h ol arl y 

a n d t h e ol o gi c al r es o ur c es s u c h as Bi bl e c o m m e nt ari es, p e er -r e vi e w e d j o ur n al arti cl es, 

diss ert ati o ns , a n d ot h er a c a d e mi c w or ks. T h e o bj e cti v e is t o bri n g a w ar e n ess of c o nfli cts 

t h at l e a d ers f a c e i n t h e mi nistr y. 

T h e s e c o n d st e p of t h e pr oj e ct w as t o a d dr ess t h e s e c o n d s u b -pr o bl e m a n d 

e x a mi n e t h e c h ur c h l e a d ers hi p c o nfli cts a m o n g t h e e v a n g eli c al c h ur c h es of N ort h er n  

Ni g eri a wit h t h e vi e w of b uil di n g a tr a nsf or m ati o n al l e a d ers hi p -d e v el o pi n g m o d el. I n 

a d diti o n  t h e hist or y of t h e est a blis h m e nt of e v a n g eli c al c h ur c h es i n N ort h er n  Ni g eri a , 

al o n g wit h t h eir e x p o n e nti al gr o wt h i n t h e l ast f o ur d e c a d es , w as st u di e d t o u n d erst a n d 

t h e r e as o ns f or t h e gr o wt h a n d t h e gi g a nti c c o nfli cts a m o n g c h ur c h l e a d ers. T h e o bj e cti v e 

w as t o g ai n a n u n d erst a n di n g of t h e diffi c ult c o nfli cts c h ur c h l e a d ers f a c e i n mi nistr y.  

T h e t hir d st e p w as t o a d dr ess s u b -pr o bl e m t hr e e a n d cr e at e a n e xt e nsi v e i nt er vi e w 

t o b e us e d wit h k e y bis h o ps a n d s e ni or l e a d ers. T h e p oi nt of t hes e  i nt er vi e ws w as t o 

u n d erst a n d t h e p arti ci p a nts’ vi e ws c o n c er ni n g c o nfli cts a n d tr a nsf or m ati o n al l e a d ers hi p 

d e v el o p m e nt a n d a n y c ult ur al iss u es i n v ol v e d. T h e r es e ar c h pr o c ess w as c arri e d o ut b y 

i nt er vi e ws wit h bis h o ps, s e ni or p ast ors, y o u n g a n d y o ut h p ast ors, el d ers a n d c o m mitt e d 

c h ur c h m e m b ers i n c h ur c h l e a d ers hi p i n t h e e v a n g eli c al c h ur c h es i n N ort h er n  Ni g eri a.  
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T h e d at a w as c oll e ct e d, a n al y z e d fr o m i nt er vi e w n ot es, a u di o r e c or di n gs, j o ur n als of 

e v e nts , a n d t h e r es ults of l e a d ers hi p c o nf er e n c es.  

T h e f o urt h st e p w as t o a d dr ess s u b -pr o bl e m t hr o u g h l e a d ers hi p w or ks h o ps a n d 

c o nf er e n c e s e mi n ar s as p art of t h e r es e ar c h w or k. T h e t o pi cs a d dr ess e d i n t h e w or ks h o ps 

w er e s er v a nt l e a d ers hi p, tr a nsf or m ati o n al l e a d ers hi p , a n d m or al l e a d ers hi p. T h e 

r es e ar c h er o bs er v e d l e a d ers’ dis c ussi o ns o n t h e p erti n e nt iss u es aff e cti n g t h e b o d y of 

C hrist. H e o bt ai n e d vi d e o cli ps of t h es e dis c ussi o ns. T o  m a k e t h e m o d el a p p e al t o i nt er -

d e n o mi n ati o n al l e a d ers hi p tr ai ni n g  as w ell as e v a n g eli c al o n es, t h e r es e ar c h er p urs u e d  

m a n y c o ns ult ati o ns wit h f or m er l e a d ers t o s e e t h e i m pli c ati o n of c o nfli cts i n e v a n g eli c al 

c h ur c h es.  
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C H A P T E R T W O:  L E A D E R S HI P C O N F LI C T S  

BI B LI C A L  A N D T H E L O GI C A L  B A SI C  

T his c h a pt er e x pl or es  l e a d ers hi p c o nfli cts i n t h e li v es of s o m e bi bli c al c h ar a ct ers 

a n d t h eir c o m m u nit i es i n b ot h t h e Ol d a n d N e w T est a m e nts fr o m a t h e ol o gi c al a n d 

c ul t ur al p ers p e cti v e. T h e l e a d ers hi p c o nfli cts i n m ost of t h e e v a n g eli c al c h ur c h es c a n b e  

se e n w h e n st u d yi n g t h e  bi bli c al l e a d e rs i n t h e S cri pt ur e s. Fr o m a br o a d s ur v e y , iss u es 

w er e st u di e d f or p ossi bl e r el e v a n c e f a ci n g e v a n g eli c al l e a d ers i n N ort h er n  Ni g eri a. 

A u br e y M al p h urs o bs er v e d , “ M ost  c o nfli ct i n t h e w orl d t o d a y i s a c o nfli ct of l e a d ers hi p 

a n d C hristi a n l e a d ers s h o ul d k n o w t h at t h e y ar e s er v a nts wit h t h e cr e di bilit y a n d 

c a p a biliti es t o i nfl u e n c e p e o pl e i n a p arti c ul ar c o nt e xt t o p urs u e t h eir G o d’s gi v e n 

dir e cti o n .” 1  T o k u n b o h  A d e y e m o s a ys, “ W e n e e d t o all o w S cri pt ur e s t o b e c o m e t h e 

i nt er pr et er of w h o w e ar e i n t h e s p e cifi c c o n cr et e s e ns e of w h o w e ar e i n o ur c ult ur es a n d 

tr a diti o ns. ”2  T h e r es e ar c h er n ot es  t h at e v a n g eli c al l e a d ers n e e d t o c h a n g e t h e c ult ur e of 

b a d l e a d ers hi p i nsi d e a n d o utsi d e t h e c h ur c h a n d t o b e c o u nt e d w ort h y s er v a nts i n t h ei r 

c alli n g. M ar k G er z o n  o bs er v e d , “ W e ur g e ntl y n e e d a m o d el of l e a d ers hi p, o n e t h at t a k es 

d e ali n g wit h l e a d ers hi p c o nfli cts a n d diff er e n c es as a c e ntr al g o al i n o ur or g a ni z ati o n. ” 3  

B er n ar d B ass  a n d  R o n al d Ri g gl o i n di c at e d t h at  “ T hr o u g h tr a nsf or m ati o n al l e a d ers hi p , t h e 

																																																													
1  A u br e y M al p h ur s. B ei n g a L e a d e r: T h e N at u r e of A ut h e nti c C h ri sti a n L e a d e r s hi p  ( Gr a n d 

R a pi d s: B a k er B o o k s,  2 0 0 3), 1 0 . 

2  T o k u n b o h  A d e y e m o, Af ri c a Bi bl e C o m m e nt a r y  ( N air o bi: W or d Ali v e P u bli s h er s, 2 0 0 6), 3. 

3  M ar k G er z o n , L e a di n g  T h r o u g h C o nfli ct : H o w S u c c e s sf ul L e a d e r s T r a n sf o r m Diff e r e n c e s i nt o 
O p p o rt u nit y  ( B o st o n: H ar v ar d B u si n e s s R e vi e w Pr e s s, 2 0 0 6), 1 1.  
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tr a nsf or m e d l e a d ers h el p f oll o w ers gr o w a n d d e v el o p i nt o l e a d ers hi p b y r es p o n di n g t o 

i n di vi d u al f oll o w ers’ n e e ds b y e m p o w eri n g t h e m a n d b y ali g ni n g t h e o bj e cti v es a n d g o als 

of i n di vi d u al f oll o w ers, t h e l e a d er, a n d t h e l ar g er or g a ni z ati o n. ” 4  Li k e wis e, Y us uf T ur a ki 

p oi nt s t o t h e ir o n y of t his sit u ati o n: 

Afri c a n l e a d ers hi p h as f ail e d t o st o p t h e d e art h a n d st e m t h e ti d e of s o ci al crisis 
a n d c h a os. T h er e is s o m et hi n g  f u n d a m e nt all y wr o n g wit h l e a d ers hi p i n 
Afri c a … L a c k of m or al will a n d et hi c al str e n gt h b y l e a d ers hi p i n Afri c a h as b e e n 
i d e ntifi e d as t h e m ost s eri o us iss u e a n d pr o bl e m f a ci n g Afri c a t o d a y. T h e pr o bl e m 
h as its r o ots i n Afri c a n et h ni cit y, r a cis m, a n d tri b al is m.5  
 
T h e pr oj e ct -d et er mi n e d str at e gi es t o h a n dl e t h e c h ur c h l e a d ers hi p c o nfli ct wit hi n 

t h e e v a n g eli c al c h ur c h m a y i m p a ct t h e o v er all h e alt h of t h e c h ur c h wit h t h e p ot e nti al f or 

gr o wt h  a n d tr a nsf or m ati o n c h ur c h l e a d ers.  

 
T h e Ol d T est a m e nt  L e a d e rs hi p C o nfli cts  

Si g nifi c a ntl y, t h e S cri pt ur e s s h o w h o w le a d ers hi p  is r el e v a nt t hr o u g h o ut t h e Ol d 

T est a m e nt a n d h o w c o nfli cts h a v e aff e ct e d t h e s u c c ess of s o m e  l e a d ers i n t h e Ol d 

T est a m e nt ri g ht fr o m t h e ti m e of A d a m a n d E v e, M os es, J os h u a, S a ul, D a vi d, S ol o m o n, 

a n d m a n y ot h ers. T h e pr oj e ct l o o k e d at t h e l e a d ers hi p c o nfli cts of A d a m a n d E v e, Ki n g 

S a ul, D a vi d , S ol o m o n, a n d R e h o b o a m.  

 
T h e Cr e ati o n of M a n ki n d  

T h e cr e ati o n a c c o u nt of m a n ki n d i n G e n esis o p e ns wit h  t h e cr e ati o n of A d a m a n d 

E v e.  D a vi d M a n d el  s a ys, “ A d a m w as t h e first h u m a n b ei n g t o b e cr e at e d i n  t h e h u m a n 

																																																													
4  B er n ar d M. B a s s a n d R o n al d E. Ri g gli o , T r a n sf o r m ati o n al L e a d e r s hi p: A C o m p r e h e n si v e 

R e vi e w of T h e o r y a n d R e s e a r c h, 2 n d  e d. ( L o n d o n: P s y c h ol o g y Pr e s s, 2 0 0 6), 4.  
 
5  Y u s uf u  T ur a ki , T ri b al G o d s of Af ri c a : Et h ni cit y, R a ci s m, T ri b ali s m a n d t h e G o s p el of C h ri st:  

( Ot a k a d a.o r g P u bli s hi n g, 2 0 1 9), 2 5.  
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r a c e. ”6  S er g e V er h o vs k o y  n ot e s, “ G o d cr e at e d m a n a c c or di n g t o His o w n will a n d 

p ur p os e. M a n d o es n ot pr o c e e d fr o m G o d i n s o m e u n c o ns ci o us pr o c ess of e m a n ati o n. 

N or d o es h e a p p e ar as a m er e d et ail i n t h e di vi n e pl a n of cr e ati o n. G o d p ai d c ar ef ul 

att e nti o n t o t h e cr e ati o n of m a n, m a ki n g hi m t h e cr o w n of all His w or k. ” 7  T h e  t w o t er ms 

“i n o ur i m a g e, a n d  o ur li k e n ess ” (i m a g o D ei) c o nsist s of a di vi n e m o d el gi v e n  of G o d’s 

n at ur e.  T h e  t er ms “li k e n ess ” a n d “im a g e ” d o n ot m e a n e q u alit y wit h G o d ; r at h er it m e a ns 

a g e n er al si mil arit y of n at ur e . T h at is , t h e y ar e gi v e n i nt ell e ct, p o w er, a n d a ut h orit y o v er 

all ot h er cr e at ur es. ” 8  Ri c h ar d Mi d dl et o n  s a ys t h e e ntir e Ol d T est a m e nt c o nt ai ns o nl y 

t hr e e e x pli cit r ef er e n c es t o t h e i m a g o D ei ( G e n. 1: 2 6-2 7; 5: 1; 9: 6) .9  Li k e wis e, C. A. 

W est er m a n n s a ys, “ T h e I m a g o D ei d o es n ot c o nsist i n a n y p arti c ul ar d et ail of t h e p ers o n 

b ut d es cri b es t h e h u m a n b ei n g as a w h ol e wit h o ut li miti n g its elf t o a n yt hi n g t a k e n i n 

is ol ati o n. ”1 0  M er e dit h Kli n e i n di c at es , “ T o b e cr e at e d i n G o d’s i m a g e w as t o b e G o d’s 

c o v e n a nt c hil dr e n, a n d t o h a v e hi m as F at h er -L or d w as t o b e ar his n a m e. ” 1 1  W ei nri c h 

s a ys t h at  “ L ut h er  h a d s e v er al e x pl a n ati o ns of w h at t h e i m a g e of G o d i n cl u d e d, us u all y 

e x pr ess e d as tri niti es: k n o wl e d g e of G o d, b eli ef t h at G o d is g o o d, a n d h oli n ess of lif e; 

																																																													
6  D a vi d M a n d el, T h e Ulti m at e W h o ’s W h o i n t h e Bi bl e ( N e w b err y, F L : Bri d g e-L o g o s, 2 0 0 1), 2 3 . 

7  S er g e S. V er h o v s k o y, C r e ati o n of M a n a n d t h e E st a bli s h m e nt of t h e F a mil y i n t h e L i g ht of t h e 
B o o k of G e n e si s (St  Vl a di mir' s S e mi n ar y Q u art erl y  8 , n o 1 (1 9 6 4), 6 .  

8  G or d o n J . W e n h a m , Di s c u s s t h e L it e r a r y F o r m a n d M e s s a g e of G e n e si s 2 – 3 , a c c e s s e d 
N o v e m b er 2 3, 2 0 1 9 ,,. w w w. a c a d e mi a. e d u   

9  J. Ri c h ar d Mi d dl et o n , T h e L i b e r ati o n Im a g e of t h e Im a g o D ei i n G e n e si s  (Gr a n d R a pi d : B a k er , 
2 0 0 5), 1.  

1 0  C. A W e st er m a n n, C o nti n e nt al C o m m e nt a r y: G e n e si s 1 -1 1  ( Mi n n e a p oli s: F ortr e s s Pr e s s, 1 9 9 4), 
1 4 6.  

1 1  M er e dit h G. Kli n e , Ki n g d o m P r ol o g u e ( E u g e n e, O R: Wi pf a n d St o c k P u bli s h er s , 2 0 0 6), 5 0. 
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j usti c e, wis d o m, a n d h a p pi n ess.” 1 2  C al vi n s a ys, “ T h e i m a g e of G o d e xt e n ds t o e v er yt hi n g 

i n w hi c h t he n at ur e of m a n s ur p ass es t h at of all ot h er s p e ci es of a ni m als. ” 1 3  T h e i m a g e 

m a y b e a t er m f or t h e i m m e di at e r el ati o ns hi p b et w e e n G o d a n d m a n. ” 1 4  W ei n ri c h a d ds: 

W h e n S cri pt ur e s a ys t h at m a n w as cr e at e d als o i n t h e si milit u d e of G o d, h e 
i n di c at es t h at m a n is n ot o nl y li k e G o d i n t his r e s p e ct t h at h e c a n  r e as o n, or a n 
i nt ell e ct, a n d a will, b ut als o t h at h e h as a li k e n ess of G o d, t h at is, a will a n d a n 
i nt ell e ct b y w hi c h h e u n d erst a n ds G o d a n d b y w hi c h h e d esir es w h at G o d 
d esir es. 1 5  
 
 J a m es r ef ers t o t h e  i m a g e to pr os cri b e c ursi n g ot h er h u m a n b ei n gs “ w h o ar e 

m a d e i n t h e li k e n ess of G o d ” (J a m es  3: 9). T h e S cri pt ur es s a y, “ W h o e v er s h e ds h u m a n 

bl o o d, b y h u m a ns s h all t h eir bl o o d b e s h e d; f or i n t h e i m a g e of G o d h as G o d m a d e 

m a n ki n d ”  ( G e n. 9: 6). P a ul, h o w e v er, t e n ds t o  i nt er pr et t h e b e ar er of t h at i m a g e n ot as 

A d a m b ut as C hrist, t o w h o s e i m a g e  b eli e v ers ar e t o b e c o nf or m e d  ( R o m 8: 2 9; 2 C or. 

4: 4). ” 1 6  T h e e v a n g eli c al l e a d ers s h o ul d b e ar  i n mi n d t h at t h os e t h at w e ar e l e a di n g ar e 

m a d e i n t h e i m a g e of G o d. T his h as pr of o u n d  i m pli c ati o ns f or t h e w a y t h at w e l e a d. W e 

ar e a c c o u nt a bl e t o G o d i n all o ur r es p o nsi biliti es as l e a d ers.  T his I n di c at es t h at m a n ki n d 

w as cr e at e d i n t h e i m a g e a n d li k e n ess of G o d  t o h a v e a s p e ci al r el ati o ns hi p wit h G o d a n d 

r ul e o v er all t h e cr e at ur es i n trut h a n d ri g ht e o us n ess. L ut h er s a ys t h at t h e i m a g e of G o d 

“ dis a p p e ar e d aft er si n ” b ut h e i m m e di at el y a d ds , “i n t h e s a m e w a y t h e ori gi n al w orl d a n d 

																																																													
1 2  W. C. W ei nri c h, M a n a s M al e a n d F e m al e: C r e at e d i n t h e I m a g e of G o d, a c c e s s e d S e pt e m b er 

2 8, 2 0 1 9 , w w w. ct sf w. n et › m e di a › p df s › j a str a m m a n a s m al e . 

1 3  W ei nri c h .. 

1 4  M o s h e  R ei s s, “ A d a m: Cr e at e d i n t h e I m a g e a n d Li k e n e s s of G o d ,”  J e wi s h Bi bl e  Q u art erl y 3 9 , 
n o 3  (J ul - S e p 2 0 1 1 ), 1 8 4.  

1 5  W ei nri c h . 

1 6  Cr ai g A. E v a n s a n d  St a nl e y E P ort er, Di cti o n a r y of N e w T e st a m e nt B a c k g r o u n d: A 
C o m p e n di u m of C o nt e m p o r a r y Bi bli c al S c h ol a r s hi p  ( D o w n er s Gr o v e: I V P 2 0 0 0), 1 . 
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P ar a dis e dis a p p e ar e d. ” J ust as t h e ori gi n al w orl d di d n ot v a nis h wit h o ut a tr a c e aft er t h e 

f all, s o t h e i m a g e of G o d d o es n ot v a nis h wit h o ut a tr a c e. ” 1 7  R at h er, b ot h l e a v e r e m n a nts 

t h at ar e c orr u pt e d or “ m arr e d t o t h e e xt e nt t h at all cr e at ur es a n d t h e t hi n gs w hi c h w er e 

g o o d at first , l at er o n, b e c a m e h ar mf ul o n a c c o u nt of si n. ” 1 8  O n c e a g ai n, C al vi n a gr e es 

t h at t h e i m a g e of G o d d o es n ot v a nis h wit h o ut a tr a c e, b ut l e a v es m util at e d r e m n a nts.1 9  

 
L e a d ers hi p  C o nfli cts of A d a m a n d E v e  

T h e C r e ati o n a c c o u nt r e v e als m a n ki n d w as giv e n t h e c a p a cit y of l e a d ers hi p i n t h e 

G ar d e n of E d e n.  G o d wi n G u n e w e  s a ys : 

‘G o d h a d pl a nt e d a g ar d e n i n t h e e ast, i n E d e n; a n d t h er e h e p ut t h e m a n h e h a d 
f or m e d’ ( G e n. 2: 8). T h e Gr e e k w or d f or “ g ar d e n ” is E d e n. I n M es o p ot a mi a, it 
m e a ns “f ertil e pl ai n ”. E d e n , as us e d i n t his a c c o u nt , is a g e o gr a p hi c al n a m e b ut 
t h e pl ac e c a n n ot b e i d e ntifi e d. It is pi ct ur e d h er e as a n o asis i n t h e E ast er n 
d es ert. 2 0  
 
G or d o n  W e n h a m  s a ys t h at “ th e G ar d e n of E d e n is a m aj or t h e m e of G e n esis 2 -3 

a n d it is G o d’s gr a ci o us gift f or h u m a nit y. E d e n m e a ns ‘ d eli g ht’ a n d it is p ortr a y e d li k e a 

b e a utif ul p ar a dis e isl a n d cr e at e d f or h u m a ns i n G e n esis 2 -3. ” 2 1  T h e ri v ers m e nti o n e d i n 

G e n esis 2: 1 0 -1 4, G o d wi n s a ys, “ . . . ar e n ot m e a nt t o fi x t h e l o c ati o n of t h e pl a c e, b ut t o 

s h o w t h at t h e f o ur ri v ers --Ti gris, E u p hr at es, Pis h o n , a n d Gi h o n --w hi c h g a v e lif e t o all t h e 

s urr o u n di n g r e gi o ns, h a d b e e n t h er e i n E d e n a n d all w er e cr e at e d b y G o d. ” 2 2  T h e G ar d e n 

																																																													
1 7  W ei nri c h  

1 8  I bi d. 

1 9  I bi d. 

2 0  G o d wi n G u n e w e, “ T h e B o o k of G e n e si s: B ef o r e, D u ri n g  a n d Aft e r A b r a h a m ,” t h e si s, a c c e s s e d 

S e pt e m b er 3 0, 2 0 1 9 , htt p s:/ / w w w. a c a d e mi a. e d u . 

2 1  W e n h a m  

2 2  G u n e w e.  
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of E d e n w as t h e ki n g d o m -h o m e of A d a m a n d E v e wit h t h e r o y al -c ult ur al l a b or of 

c ulti v ati n g its b o u nt y a n d b e a ut y. It w as a s a n ct u ar y of G o d pr es e nt e d t o m a n ki n d  wit h a  

pri estl y g u ar di a ns hi p. ” 2 3 “ A n d t h e L or d G o d c o m m a n d e d t h e m a n, “ Y o u ar e fr e e t o e at 

fr o m a n y tr e e i n t h e g ar d e n; b ut y o u m ust n ot e at fr o m t h e tr e e of t h e k n o wl e d g e of g o o d 

a n d e vil, f or w h e n y o u e at fr o m it y o u will c ert ai nl y di e ”  ( G e n. 2: 1 6-1 7). T his w ar ni n g 

w as t o t est t h eir m or alit y a n d f ait hf ul n ess t o t h eir cr e at or . T h e p ur p os e of t his c o m m a n d 

w as t o pr o v e m a n ki n d  w as n ot of t h e s a m e st at us as  his d i vi n e cr e at or. T h e  f ell o ws hi p 

w as d e m o nstr at e d b y t h e L or d G o d w al ki n g i n t h e g ar d e n i n t h e  c o ol of t h e d a y ( G e n. 

3: 8).  T h e G ar d e n of E d e n w as a pl a c e of j o y a n d c o m p a ni o ns hi p. Kli n e n ot es t h at  “ M a n  

is m a d e wit h t h e gl or y of a n offi ci al d o mi ni o n, a d o mi ni o n t h at is h ol y, ri g ht e o us a n d tr u e 

i n its et hi c al c h ar a ct er. ”2 4  C ar ol D e m ps e y a n d El a y n e S h a pir o  s a y, “ G o d h as als o b e e n 

e ntr ust e d wit h l e a d ers hi p o v er t h e d o mi ni o n of all cr e ati o n ( G e n. 2: 2 8), j ust as G o d 

s ust ai ns all of cr e ati o n ( Ps a l m. 1 0 4). ” 2 5  Fr o m t his cr e ati o n a c c o u nt, m a n is el e v at e d t o a 

p ositi o n of l e a d ers hi p. H e is gi v e n t hr e e m a n d at es : t o pr o cr e at e, t o s u b d u e, a n d t o l e a d. 

“ F ulfilli n g t h es e pri m ar y m a n d at es , m a n w o ul d r e g ar d his lif e as st e w ar ds hi p a n d all his 

pri vil e g es as r es p o nsi biliti es, 	h i s t h o u g htf ul a n d pr o p er c ar e f or cr e ati o n a n d c ari n g f or 

w h at G o d h as m a d e. ” 2 6  G o d i nt e n d e d  f or m a n ki n d t o r ul e r es p o nsi bl y n ot a ut h orit ati v el y 

a n d t yr a n ni c all y b ut as a s er v a nt l e a d er a n d a  st e w ar d of G o d’s cr e ati o n. L e a d ers ar e 

r e q uir e d t o e x er cis e t h eir l e a d ers hi p u n d er t h e a ut h orit y of G o d b e c a us e all a ut h oriti es 

																																																													
2 3  Kli n e,  6 6.  

2 4   Kli n e , 4 3.  

2 5  C ar ol  J. D e m p s e y a n d El a y n e. J. S h a pir o . R e a di n g t h e Bi bl e, T r a n sf o r mi n g C o nfli ct  (N e w Y or k: 
Or bi s  M ar y k n oll, 2 0 1 1), 5 -6 . 

2 6 	J ar e d 	H y n e m a n , “ W h y Ar e W e St e w ar d s of Cr e ati o n ? ”  a c c e s s e d D e c e m b er 1 9, 2 0 1 9 , W orl d 
Vi si o n I nt er n ati o n al w w w. w vi. or g › sit e s › d ef a ult › fil e s P D F .	
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a n d l e a d ers hi p a r e est a blis h ed b y H i m ( R o m. 1 3: 1). J ot h a m K a n g di m  a n d C os m os W ul e 

s a y : 

A d a m w as G o d’s r e pr es e nt ati v e i n t h e a d mi nistr ati o n of e art hl y d e v el o p m e nt , 
w hi c h i n cl u d es  e v er yt hi n g t h at s ust ai ns lif e i n t h e G e n esis a c c o u nt of cr e ati o n 
w hi c h  G o d e x hi bit e d t h e q u alit y of h u milit y. I m p ort a nt a n d n e c ess ar y as t h e a ct of 
cr e ati o n w as, h e di d n ot d e vis e a v er y c o m pli c at e d m e c h a nis m t o a c hi e v e his 
missi o n. H e c h os e a v er y si m pl e m et h o d, a n d y et t h e r es ult w as e xtr a -or di n aril y 
f a nt asti c.2 7  
 
T a ki n g r es p o nsi bilit y is t h e bi bli c al lit m us t est i n lif e a n d l e a d ers hi p, a n d it is t h e 

m ost i m p ort a nt v al u e t h at l e a d ers m ust l e ar n i n or d er t o c h a n g e t h eir w a y of l e a d ers hi p. 

T h e a c c o u nt of A d a m a n d E v e f e asi bl y s ets u p t h e g e n esis of l e a d ers hi p c o nfli ct 

t hr o u g h o ut t h e hist or y of m a n ki n d ’s l e a d ers hi p t h at n e e ds  tr a nsf or m ati o n. 

 
L e a d ers hi p C o nfli ct i n t h e G ar d e n of E d e n  

T h e l e a d ers hi p c o nfli ct b e gi ns i n G e n esis a ft er t h e f all of m a n ki n d. H a ns  

M a d u e m e a n d Mi c h a el R e e v es s a y , “ In  G e n esis t h e bl essi n gs h a v e t ur ne d  t o ‘c urs e ’ f or 

dis o b e di e n c e t o G o d w h e n h e h as gi v e n t h e l e a d ers hi p p ositi o n. ” 2 8  T h e S cri pt ur es s a y : 

W h e n t h e w o m a n s a w t h at t h e fr uit of t h e tr e e w as g o o d f or f o o d a n d pl e asi n g t o 
t h e e y e, a n d als o d esir a bl e f or g ai ni n g wis d o m, s h e t o o k s o m e a n d at e it. S h e als o 
g a v e s o m e t o h er h us b a n d, w h o w as wit h h er, a n d h e at e it. T h e n t h e e y es of b ot h 
of t h e m w er e o p e n e d, a n d t h e y r e ali z e d t h e y w er e n a k e d; s o t h e y s e w e d fi g l e a v es 
t o g et h er a n d m a d e c o v eri ngs f or t h e ms el v es ( G e n. 3: 6 -7).  
 
T h o m as  D a v ai  ar g u es t h at “t h e e n mit y b e t w e e n t h e w o m a n a n d t h e s er p e nt 

i niti at e d i nt o eff e ct i n G e nesis  3: 1 5 h a d a hist ori c al d e v el o p m e nt. T h e e n mit y i n G e n esis 

3: 1 5 s ets i n m oti o n a s eri es of e v e nts i n t h e a cti vit y of E d e n: G o d est a blis hi n g e n mit y 

																																																													
2 7  J ot h a m M a z a K a n g di m a n d C o s m o s B e n s h a k   W ul e : Bi bli c al L e a d e r s hi p f o r Tr a n sf o r m ati o n al   

K a d u n a : Ni g eri a  B ar a k a Pr e s s , 2 0 0 8), 2 1.  

2 8  H a n s M a d u e m e a n d  Mi c h a el R e e v e s. A d a m, t h e F all a n d O ri gi n al Si n : T h e ol o gi c al, 
A n al yt ni c al, a n d S ci e ntifi c P e r s p e cti v e s  ( Gr a n d R a pi d s: B a k er 2 0 1 4), 1 0 . 



	 	 	
	

	 	
	

2 4 	

b et w e e n t h e s er p e nt a n d t h e w o m a n s e e ds. ” 2 9  F urt h er m or e, D a v ai  s a ys, “ T h e s a m e d u al 

e m p h asis of e n mit y c o nti n u es t hr o u g h o ut G e n esis. T h e s pr e a d of e n mit y is d es cri b e d i n 

t h e st ori es of C ai n a n d A b el, N o a h a n d H a m, A br a m’s h er ds m e n a n d L ot’s h er ds m e n, 

J a c o b a n d Es a u, J a c o b’s s o ns a n d S h e c h e m, a n d J o s e p h a n d his br ot h ers. ” 3 0  F or E v e ’s 

p art , Kli n e s a ys  t h at, “s h e di d n ot t ur n t o h er h us b a n d as t h e o n e wit h t h e pri m ar y 

a ut h orit y a n d r es p o nsi bilit y i n t h e crisis pr o d u c e d b y t h e a p pr o a c h of t h e s er p e nt -t e m pt er 

i n t h e s a n ct u ar y. ”3 1  T h e a p p e ar a n c e of S at a n w a s t o t est t h e o b e di e n c e of m a n ki n d b ef or e 

G o d. I n c o ntr ast t o G o d’s m a n d at e, E v e is attr a ct e d b y t h e c o m p elli n g o p p ort u nit y 

i n v ol v e d i n e ati n g t h e fr uit t h at G o d f or b a d e. S h e us es h er i m a gi n ati v e visi o n t o i ns pir e 

h ers elf a n d l e a d A d a m t o d o t h e s a m e.  It se e ms t h at  “ m ost c o nfli ct  a m o n g l e a d ers  i n 

e v a n g eli c al c h ur c h es i n Ni g eri a is as a r es ult of dis o b e di e n c e t o G o d. P et er A w oj o bi g  

st at es , “ Fr o m t h e bi bli c al p ers p e cti v e, l e a d ers hi p e m a n at es fr o m G o d. H e sits as t h e fi n al 

a ut h orit y.  H e e nt hr o n es a n d d et hr o n es l e a d ers. H e h as di vi n el y i nstit ut e d a ut h orit y t o 

i nstill or d er i n t h e u ni v ers e H e h as cr e at e d. T h e d e vil att e m pt e d t o us ur p p o w er fr o m 

G o d. ” 3 2  Z a n a ni K af a n g i n di c at es, “ T h e f all a c c o u nt of A d a m a n d E v e is t h e d e v ast ati o n 

l oss b y E d e n c a us e d b y his dis o b e di e n c e. H e f ail e d t o t a k e his  m or al r es p o nsi biliti es as 

																																																													
2 9  T h o m a s E g ei  D a v ai. “ T h e S e e d b e d of t h e T h e m e of E n mit y i n G e n e si s 3: 1 5 , ” a c c e s s e d O ct o b er 

1 9, 2 0 1 9 , htt p s:// w w w. a c a d e mi a. e d u.  

3 0  D a v ai  

3 1  Kli n e, 1 4 2 . 

3 2  P et er  Ol a nr e w aj u A w oj o bi , “ L e a d ers hi p C o nfli ct i n t h e Ni g eri a n C h ur c h , ” 
A m eri c a J o ur n al . a c c ess e d O ct o b er 4, 2 0 1 9 , htt ps:// w w w. bi bli c alt h e ol o g y. c o m › 
R es e ar c h › A w oj o bi P O 0 1 . 



	 	 	
	

	 	
	

2 5 	

t h e h e a d of t h e f a mil y. T h e y l ost t h eir ori gi n al p erf e cti o n, l ost t h e i nti m at e f ell o ws hi p 

wit h t h eir G o d a n d b e c a m e as h a m e d of t h e ms el v es. 3 3  

A d a m a n d E v e  l ost t h eir ori gi n al i n n o c e n c e,	l ost t h e i nti m at e f ell o ws hi p wit h t h eir 
cr e at or a n d b e c a m e as h a m e d of t h eir n e w st at us. C o ns e q u e ntl y, t h e y m a d e a 
c o v eri n g f or t h e ms el v es a n d hi d fr o m t h e pr es e n c e of t h e cr e at or ( G e n. 3: 7 -8). 
T h e y f ail e d i n t h eir r es p o nsi biliti es a n d t h us G o d pr e v e nt e d t h e m fr o m li vi n g a n d 
w or ki n g  i n t h e G ar d e n. “ S o,  t he L or d G o d s ai d t o t h e s er p e nt,  ‘B e c a us e  y o u h a v e 
d o n e t his, c urs e d ar e y o u a b o v e all li v est o c k a n d all wil d a ni m als! Y o u will cr a wl 
o n y o ur b ell y a n d y o u will e at d ust all t h e d a ys of y o ur lif e ” ( G e n. 3: 1 4).  T his  
c o nfli ct h as cr e at e d e n mit y b et w e e n p e o pl e of G o d a n d a m o n g p e o pl e i n g e n er al.  
T h e c o nfli ct b et w e e n Es a u a n d J a c o b i n  G e n esis  2 7: 1 -4 1  is d eri v e d fr o m 
d e c e pti o n w h e n R e b e c c a  “ dr ess e d  h er s o n J a c o b t o d e c ei v e his f at h er a n d p ut 
s ki ns of ki ds ar o u n d his h a n ds a n d n e c k s o t h at his f at h er mi g ht t hi n k t h at J a c o b 
w as h air y ( G e n. 2 7: 1 5). H o w e v er, Is a a c k n e w J a c o b’s v oi c e i n s pit e of t h es e 
t hi n gs ( 2 7: 2 2). Is a a c w as t a k e n c o m pl et el y b y s ur pris e,  b ut h e bl ess e d J a c o b. T h e 
bl essi n g w as p er m a n e nt a n d u n c h a n g e a bl e. U p o n l e ar ni n g t h at Is a a c h a d bl ess e d 
J a c o b, Es a u b e c a m e bitt er ( 2 7: 3 4). Es a u b e g a n t o pl a n r e v e n g e, a n d his r e v e n g e 
w as t o m ur d er J a c o b ( 2 7: 4 1). ” 3 4  

 
A n ot h er c o nfli ct aris es b et w e e n L ot’s h er ds m e n a n d A br a m’s h er ds m e n.  D a v ai  

p oi nt s o ut : 

A br a m  a n d L ot b ot h h a d gr e at p oss essi o n s a n d t h e l a n d c o ul d n ot s u p p ort b ot h of 
t h e m a n d t h eir fl o c ks ( G e n. 1 3: 6). Fi g hts a n d q u arr els br o k e o ut b et w e e n t h eir 
h er ds m e n ( v. 7). T h e q u arr el h a d t o d o w it h li vi n g s p a c e a n d s ust e n a n c e b e c a us e it 
w as t h e q u esti o n of t h e v er y e xist e n c e of t h e gr o u p. T his e n mit y a n d strife c a us e d 
A br a m a n d L ot t o s e p ar at e ( v. 1 1). 3 5  
 
L e a d ers w h o f ail i n t h eir m or al r ol es ar e h el d r es p o nsi bl e f or t h e b e h a vi or of t h eir 

f oll o w ers. S a m u el J o h ns o n a d ds , “L e a d ers hi p  is n ot a r ol e f or t h e p ers o n w h o c a n n ot  

m a k e d e cisi o ns a n d l e a d t h e or g a ni z ati o n. D e cisi o n m a ki n g a n d h el pi n g ot h er s t o m a k e 

																																																													
	

3 3
	Z a n a ni B.  K af a n g, A n I nt r o d u cti o n t o t h e I nt e r -T e st a m e nt al P e ri o d  (K a d u n a, Ni g eri a: B ar a k a 

Pr e s s a n d P u bli s h er s, 2 0 0 1 ), 1 1 2.  
		

3 4  M arti n L ut h er , L e ct u r e s o n G e n e si s C h a pt e r s 2 6 -3 0. V ol. 5. L ut h e r’ s W o r k s . e d.  J. P eli k a n,  
tr a n s. G. V. S c hi c k a n d P. D. P a hl. St. L o ui s: C o n c or di a  P u bli s hi n g H o u s e, 1 9 6 0. , 1 4 9.  

3 5  D a v ai.  
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g o o d d e cisi o ns f or t h e ms el v es is o n e of t h e criti c al f u n cti o ns of t h e l e a d er, as f oll o w ers 

l o o k t o t h e m f or g ui d a n c e a n d dir e cti o n.” 3 6  

T his pr oj e ct c o nt e n ds t h at  a m aj or r ol e of tr a nsf or m e d l e a d ers hi p is t o h el p ot h er 
l e a ders m a k e g o o d d e cisi o ns  t o d e v el o p tr a nsf or mi n g l e a d ers hi p i n t h e pr es e nt 
or g a ni z ati o n a n d f or g e n er ati o ns t o c o m e.  

 

D uri n g t h e R ei g n s of Ki n g S a ul, D a vi d, S ol o m o n  a n d R e h o b o a m  

Aft er t h e f all of m a n ki n d , l e a d ers hi p c o nfli ct h as c o nti n u e d t o m a nif est 

t hr o u g h o ut t h e Ol d T est a m e nt. M a n y l e a d ers f a c e d n u m er o us  p ositi v e a n d n e g ati v e 

c h all e n g es i n t h e c o urs e  of t h eir  l e a d ers hi p. Mi c h a el T hi g p e n  n ot es , “D es pit e t h eir gl ari n g 

f ail ur es, e a c h ki n g als o . . . h a d gr e at s u c c ess es. E v e n S a ul l e a ds his p e o pl e w ell f or a 

p orti o n of his r ei g n. D a vi d, d es pit e his si ns, w as t h e ki n g a g ai nst w hi c h e v er y s u bs e q u e nt 

ki n g will b e m e as ur e d. A n d S ol o m o n, w h o l e d t h e n ati o n i nt o i d ol atr y, w as Isr a e l’s 

wis est ki n g. ” 3 7   

A br a h a m’s l e a d ers hi p f ail ur e is first not e d w h e n h e f ails t o t a k e r es p o nsi bilit y t o 

pr ot e ct his wif e fr o m s e x u al e x pl oit ati o n i n  t h e p h ar a o h’s p al a c e ( G e n. 1 2: 1 1 -1 5). 

Si mil arl y, D e n nis M c C art h y  stat es : 

T h u s J o s h u a b e c o m e s t h e i n str u m e nt t hr o u g h w h o m Y a h w e h c o nti n u e s t h e w or k of 
M o s e s. M o s e s m ״ ar v el o u s f e at s at t h e S e a of R e e d s a n d i n t h e Tr a n sj or d a n h a d b e g u n t h e 
p a ni c f e ar w hi c h m a d e t h e l a n d virt u all y I sr a el. N o w J o s h u a dir e ct s t h e h ol di n g b a c k of 
t h e w at er s, d e str o y s citi e s a n d ki n g s, a n d w or k s w o n d er s b y hi s o ut str et c h e d ar m a n d 

j a v eli n at Ai.
3 8  

 
																																																													

3 6  S a m u el L. J o h n s o n, Jr., “ Di etri c h B o n h o eff er a s M or al l e a d er s D uri n g t h e H ol o c a u st i n 
G er m a n y, ” a c c e s s e d O ct o b er 1 1, 2 0 1 9, P a p er pr e s e nt e d t o R e g e nt U ni v er sit y li b r ar y, 2 0 0 6, 
htt p:// w w w.r e g e nt. e d u/ a c a d/ gl o b al/ c o nf er e n c e s/ virt u al/ 2 0 1 3/ p df s/ d a y 7 -j o h n s o n. p df.	

3 7  J. Mi c h a el T hi g p e n, “ O ur R e pr e s e nt ati o n al R ei g n: R o y al L e a d er s hi p i n t h e U nit e d M o n ar c h y, ” 
i n Bi bli c al L e a d e r s hi p : T h e ol o g y f o r t h e E v e r y d a y L e a d e r , e dit e d b y B e nj a mi n K.  F orr e st a n d C h et R o d e n,   
(Gr a n d R a pi d s: Kr e g el P u bli c ati o n s, 2 0 1 7 ), 1 2 6. 

3 8  D e n ni s J. M c C art h y, “ T h e T h e ol o g y of L e a d er s hi p i n J o s h u a 1 -9 ,” Bi bli c a  5 2 , n o  2  (1 9 7 1):  
1 7 5. 	
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T h e pr o p h et S a m u el w as c all e d b y G o d t o est a blis h ki n gs hi p i n Isr a el. It is 

t hr o u g h hi m Isr a el g ot t h eir first t w o ki n gs, S a ul a n d D a vi d. T h e S cri pt ur e r e c or d t h at 

G o d a n d S a m u el cl e arl y st at e d t h e ki n gs hi p its elf is h u m a n  a n d c a n b e a si nf ul  or 

o p pr essi v e l e a d ers hi p, wit h gr e at p ot e nti al t o e x pl oit a n d a b us e m e n a n d w o m e n. G o d 

all o w e d it t o t h e m as a f or m of p u nis h m e nt f or r ej e cti n g his dir e ct r ul e ( 1 S a m. 8: 6 -2 1). B y 

c h oi c e , Isr a el w as e x p osi n g its elf t o b a d l e a d ers hi p. B y p o p ul ar c h oi c e , Isr a el e x p os e d 

its elf t o b a d l e a d ers hi p. B ar b ar a K ell er m a n c o n cl u d e d t his t y p e of l e a d ers hi p w o ul d b e 

“ b a d as i n i n eff e cti v e . . . a n d b a d as i n u n et hi c al. ” 3 9  T his w as d e m o nstr at e d n ot o nl y i n 

t h e l at er li v es of t h e t hr e e s u bs e q u e nt ki n gs  b ut als o i n t h e pr es e nt d a y a n d a g e. M a n y 

c h ur c h l e a d ers ar e b ei n g a c c us e d of e x pl oiti n g p e o pl e or d estr o yi n g t h eir i nstit uti o ns 

b e c a us e of gr e e d, n e gl e ct or t ot al i n a d e q u at e pr e p ar ati o n f or l e a d ers hi p.  

 
L e a d ers hi p of Ki n g S a ul  

T h e st or y of Ki n g S a ul  is f o u n d i n t h e first b o o k of S a m u el. His risi n g t o a 

l e a d ers hi p p ositi o n a c c o m plis h e d t h e e x p e ct ati o n of ki n gs hi p i n Isr a el w h e n t h e y 

d e m a n d e d a ki n g j ust li k e ot h er n ati o ns ( 1 S a m.  8: 4 -5)  t o pr ot e ct t h e m fr o m ot h er 

i n v a di n g et h ni c gr o u ps, p er h a ps at a ti m e w h e n G o d w as w aiti n g f or t h e m t o r e p e nt of 

v ari o us si ns ; b ut it w as cl e ar t h at G o d w as n ot pl e as e d wit h a p o p ul ar d e m a n d f or a ki n g. 

S a m u el  dis c o ur a g e d t h e p e o pl e fr o m r e q u esti n g a ki n g li k e ot h er n ati o ns, “ B ut t h e p e o pl e 

r ef us e d t o list e n t o S a m u el. ‘N o! ’ t h e y s ai d. ‘W e w a nt a ki n g o v er us. T h e n w e will b e 

li k e all t h e ot h er n ati o ns, wit h a ki n g t o l e a d us a n d t o g o o ut b ef or e us a n d fi g ht o ur 

b attl es ’”  ( 1 S a m. 8: 1 9-2 0). T h e ki n gs hi p w as pr o p h esi e d b y M os es f or t h e f ut ur e Isr a el i n 

D e ut er o n o m y : 

																																																													
3 9  B ar b ar a K ell er m a n, B a d L e a d e r s hi p: W h at It I s, H o w It H a p p e n s, W h y It M att e r s ( B o st o n: 

H ar v ar d B u si n e s s S c h o ol Pr e s s, 2 0 0 4),  3 2 . 
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W h e n y o u e nt er t h e l a n d t h e L or d y o ur G o d i s gi vi n g y o u a n d h a v e t a k e n 
p oss essi o n of it a n d s ettl e d i n it, a n d y o u s a y,  “ L et  us  s et a ki n g o v er us li k e all t h e 
n ati o ns ar o u n d us ”  b e s ur e t o a p p oi nt o v er y o u a ki n g t h e L or d y o ur G o d c h o os es. 
H e m ust b e fr o m a m o n g y o ur f ell o w Isr a elit es. D o n ot pl a c e a f or ei g n er o v er y o u, 
o n e w h o is n ot a n Isr a elit e ”  ( D e ut. 1 7: 1 4-1 5).  

 
S a m u el w as c all e d b y G o d t o a n oi nt S a ul as  a  l e a d er o v er H is p e o pl e Isr a el ( 9: 1 6). 

S a m u el pr o c e e d e d t o f ulfill t h at c o m m a n d, b ei n g c ar ef ul t o i nf or m  S a ul t h at t h e a n oi nti n g 

w as fr o m t h e L or d ( v. 1). T h e Bi bl e d es cri b es hi m as a n i m pr essi v e y o u n g m a n wit h o ut 

e q u al a m o n g t h e Isr a elit es: a h e a d t all er t h a n a n y of t h e ot h ers ( 1 S a m. 9: 1 -2).  K. P. 

Y o h a n n a n  s a y s , “ S a ul w as n ot o nl y a h a n ds o m e m a n  b ut gift e d a n d a bl e. A b o v e all, h e 

w as h u m bl e, as all G o d’s l e a d ers s h o ul d b e ( 1 S a m. 9: 6 -1 4). ” 4 0  It w as t hr o u g h S a m u el 

t h at Isr a el g ot t h eir first t w o ki n gs, S a ul a n d D a vi d. T h e S cri pt ur e r e c or ds t h at G o d a n d 

S a m u el cl e arl y st at e d t h at t h e ki n gs hi p its elf is h u m a n a n d  c a n b e a si nf ul  or o p pr essi v e 

l e a d ers hi p wit h gr e at p ot e nti al t o e x pl oit a n d a b us e m e n a n d wo m e n ( 1 S a m. 8: 6 -2 1). S a ul 

c a m e t o l e a d ers hi p t hr o u g h G o d’s p er missi v e will a n d p e o pl e’s wis h. S a ul’s first t est of 

l e a d ers hi p st yl e c a m e o n his first r es p o nsi biliti es as t h e S cri pt ur e s s a ys,  “ S o h e s ai d  

‘Bri n g m e t h e b ur nt off eri n g a n d t h e f ell o ws hi p off eri n gs. ’ A n d S a ul off er e d u p t h e b ur nt 

off eri n g. ” ( 1 S a m. 1 3: 9).  S a ul di d u n a ut h ori z e d pri estl y d ut y b y offi ci ati n g b ur nt a n d 

f ell o ws hi p off eri n gs. His a cti o ns  dis pl a y e d a st yl e of t yr a n ni c al l e a d ers hi p a n d t h us 

vi ol at e d t h e s yst e m  of c h e c ks a n d b al a n c es t h at w er e  b uilt i nt o t h e T or a h.  

I n m ost of t h es e e x a m pl es a n d m a n y  e v a n g eli c al c h ur c h es i n N ort h er n  Ni g eri a , 

l e a d ers cl ai m a bs ol ut e a ut h orit y wit h o ut b ei n g a c c o u nt a bl e t o t h e c h ur c h or ot h er l e a d ers. 

T h at cr e at es c o nfli cts wit h t h e c h ur c h a n d ot h er l e a d ers hi p of t h e or g a ni z ati o n. Si mil arl y,  

i n a n ot h er e x a m pl e of S a ul’s  l e a d ers hi p, h e f or c e d t h e ar m y of Isr a elit e s t o t a k e a 

																																																													
4 0  K. P. Y o h a n n a n,  C ri si s i n L e a d e r s hi p  ( C arr ollt o n, T X: Q F A B o o k s, 2 0 1 0), 9.  
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c o m m u n al o at h t h at a n y o n e w h o at e f o o d b ef or e  t h e e v e ni n g is  s e v er el y c urs e d. Isr a elit es 

w er e i n distr ess t hr o u g h o ut t h at d a y. T his a cti o n of S a ul  ill ustr at e d his i m p ulsi v e a n d 

u n wis e l e a d ers hi p  q u aliti es ( 1 S a m. 1 4: 2 4). W h e n l e a d ers m a k e r a n d o m d e cisi o ns t h e y 

c a n bri n g  t h e n e e dl ess c o nfli ct i n t h e or g a ni z ati o n r es ulti n g i n s uff eri n g a n d gr u m bli n g 

a m o n g t h e f oll o w ers.  J o n at h a n s ai d, “ O ur l e a d er h as m a d e tr o u bl e f or o ur n ati o n ” 

( 1 4: 3 1). Si mil arl y, m a n y of t h e c o nfli cts ar e c a us e d b y  t h e c a pri ci o u s a cti o ns of t h e 

l e a d ers. S a ul’s j e al o us y t o w ar ds D a vi d mis us e d his a bilit y t o l e a d Isr a el. His l e a d ers hi p 

s uff er e d t hr o u g h o ut his r ul e as t h e first ki n g of Isr a el.  

 
C o ns e q u e n c es f o r L e a d e rs ’ Dis o b e di e n c e  

At  t h e e n d of S a ul’s r ei g n, h e w as r ej e ct e d b y G o d . H e l ost b ot h t h e ki n gs hi p f or 

hi ms elf , his f a mil y li n e ( 1 S a m. 1 3: 1 3– 1 5) a n d his r ei g n ( 1 S a m. 1 5: 2 7 – 2 9).   

Y et, if w e t a k e t h e d et ails of t h e bi bli c al a c c o u nt s eri o usl y, S a ul w as n ot 
ill e giti m at e. H e w as n ot ‘f at e d’ t o f ail. H e w as c h os e n b y G o d, i d e ntifi e d p u bli cl y 
b y t h e L or d’s pr o p h eti c s p o k es m a n, a n d e q ui p p e d wit h t h e p o w er of t h e S pirit t o 
a c c o m plis h his missi o n of fr e ei n g t h e p e o pl e fr o m P hilisti n e o p pr essi o n. 4 1   
 

His f ail ur e pl a y e d o ut m ost e vi d e ntl y i n 1 S a m u el 1 3 a n d 1 5; k e y el e m e nts ar e s u btl y l ai d 

o ut f or t h e r e a d er i n t h e i ntr o d u cti o n of S a ul.  

At t h e s a m e ti m e w e l e ar n a b o ut his i d e al l e a d ers hi p q u aliti es, w e als o s e e k e y 
c h ar a ct er iss u es t h at ar e n e v er a d dr ess e d . T his l e d t o t h e u nr a v eli n g of his 
ki n g d o m.  W h e n c o nfr o nt e d b y S a m u el o v er his f ail ur e t o w ait f or t h e pr o p h et, 
S a ul i n di c at e d t h at h e f elt his l e a d ers hi p w as sli p pi n g a w a y as t h e p e o pl e b e g a n t o 
s c att er, s o h e i g n or e d t h e w or d  of t h e L or d a n d s a crifi c e d  wit h o ut S a m u el. 4 2  
 

S a ul f urt h er f ails t o d e m o nstr at e his all e gi a n c e t o t h e L or d w h e n h e r ef us e d t o f ulfill t h e 

t as k gi v e n t o hi m b y S a m u el: “ N o w g o, a tt a c k t h e A m al e kit es a n d d estr o y e v er yt hi n g t h at 

																																																													
4 1  T hi g p e n, 1 2 7.  

4 2  T hi g p e n, 1 2 8.  
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b el o n gs t o t h e m. D o n ot s p ar e t h e m; p ut t o d e at h m e n a n d w o m e n, c hil dr e n a n d i nf a nts, 

c attl e a n d s h e e p, c a m els a n d  d o n k e ys ” ( 1 S a m.  1 5: 3). S a ul’s dis o b e di e n c e w as a p ers o n al 

c h oi c e t h at  c a us e d G o d t o gri e v e t h at h e m a d e S a ul a ki n g ( 1 S a m. 1 5: 1 1). Irr es p o nsi bilit y 

i n l e a d ers hi p is t h e a b us e of p o w er a n d t h e gr a c e of G o d. S a ul’s a cti o n of s hifti n g 

r es p o nsi bilit y fr o m hi mself t o t h e s ol di ers ( 1 5: 1 5) r efl e cts t h e A d a mi c n at ur e i n hi m. 

S a m u el r e pri m a n d e d  S a ul f or h a vi n g b e e n f o olis h a n d n ot h a vi n g k e pt t h e c o m m a n d m e nt 

of Y a h w e h, a n d c o ns e q u e ntl y, his ki n g d o m w o ul d  n ot c o nti n u e ( 1 S a m u el 1 3).  S a ul 

s p ar e d  t h e lif e of t h e A m al e kit e ki n g a n d w as t ol d t h at Y a h w e h h a d r ej e ct e d hi m fr o m 

b ei n g ki n g ( 1 S a m u el 1 5). R al p h H a w ki ns  a n d Ri c h ar d P arr ott  i n di c at e: 

A v oi di n g t h e pitf alls of Ki n g  S a ul, l e a d ers will h a v e t h e o p p ort u nit y t o l a y b ar e 
t h e lif e of a  g o o d a n d h o n est  p ers o n t o s e e t h e w a ys h e str u g gl e d t o li v e a n d l e a d 
wit h i nt e grit y  a n d l e ar n fr o m t h e ti m es w h e n h e s u c c e e d e d i n t h at e n d e a v or as 
w ell as fr o m ti m es i n w hi c h h e f ail e d. ” 4 3  
 
Aft er i niti all y tr yi n g t o p ass off his dis o b e di e n c e as a pr el u d e t o w ors hi p, t h at t h e y 

s p ar e d t h e b est t o s a crifi c e ( 1 S a m. 1 5: 1 5), h e fi n all y a d mitt e d  t h at h e si n n e d ( 1 S a m. 

1 5: 2 4).  T h e f u n d a m e nt al si n S a ul c o m mitt e d r e p e at e dl y w as i n d e e d t h e r ej e cti o n of t h e 

w or d of t h e L or d ( 1 S a m. 1 3: 1 3; 1 5: 2 3). W h e n l e a d ers d o n ot o b e y G o d’s i nstr u cti o n, 

t h ey  c a us e  c o n fli cts wit hi n t h e or g a ni z ati o n a n d G o d will r ej e ct  t h e m as l e a d ers i n t h eir 

mi nistr i es. 

 
L e a d ers hi p of Ki n g D a vi d  

D a vi d, t h e y o u n g est s o n of J ess e a n d  t h e s e c o n d ki n g of Isr a el, w as a f e arl ess 

w arri or ki n g . D a vi d is cr e dit e d as o n e of t h e gr e at ki n gs of Isr a el. T h e Bi bl e d es cri b es 

hi m as a m a n aft er G o d’s o w n h e art ( 1 S a m. 1 3: 1 4; A cts 1 3: 2 2).  D a vi d Ts u m ur a s a ys:  

																																																													
4 3  R al p h K. H a w ki n s a n d Ri c h ar d L. P arr ott, L e a d e r s hi p L e s s o n s: A v oi di n g t h e Pitf all s of Ki n g 

S a ul  ( N a s h vill e: T h o m a s N el s o n, 2 0 1 3), 2 8. 
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Bi bli c al a c c o u nts d es cri b e hi m as a l e a d er wit h h u m bl e b e gi n ni n gs, fr o m a 
s h e p h er d ( 1 S a m. 1 6: 1 1 -1 3 ) t o b e c o mi n g ki n g ov er Isr a el ( 2 S a m. 5: 1 -3).  D a vi d  
w as f a c e d wit h l e a d ers h i p c o nfli ct w h e n h e i n h erit e d l e a d ers hi p fr o m S a ul o v er a 
l o n g ti m e (2 S a m. 3: 1) . T h o u g h D a vi d w as a n oi nt e d as t h e ki n g of Isr a el ( 1 
S a m u el 1 6: 1 -1 3), S a ul di d n ot w a nt t o h a n d o v er t h e p o w er of l e a d ers hi p t o D a vi d 
t h o u g h G o d h ad  r ej e ct e d hi m. D a vi d w as first m a d e ki n g o v er J u d a h a n d t h e n, 
s e v e n y e ars l at er, o v er all of Isr a el. D a vi d est a blis h e d J er us al e m  as t h e n e w 
c a pit al of t h e u nit e d m o n ar c h y a n d h e e xt e n d e d t h e  b or d ers of t h e ki n g d o m. 4 4  

 
D a vi d , as S a ul’s ar m or-b e ar er, h a d alr e a d y dis pl a y e d his a bilit y t o r e pr es e nt G o d. D a vi d, 

e q ui p p e d b y G o d’s S pirit ( 1 S a m. 1 6: 1 3) , w as k n o w n b y r e p ut ati o n t o b e c ar e d f or b y t h e 

L or d ( 1 S a m. 1 6: 1 8).  

D a vi d pr es e nt e d hi ms elf as S a ul’s s er v a nt. “ H e u n d erst o o d t h at  e v e n t h o u g h h e 

h a d b e e n a n oi nt e d, G o d h a d n ot y et r e m o v e d S a ul. As s u c h, D a vi d w as a willi n g s er v a nt 

t o t h e di vi n el y c h os e n ki n g w h o, f or t h e m o m e nt, w as still o n t h e t hr o n e.” 4 5  T h e 

e v a n g eli c al  l e a d ers s h o ul d e m ul at e t h e s pirit of D a vi d ’s h u milit y t o w or k t o g et h er i n t h e 

mi nistr y . 

D a vi d h a d a hist or y of m a ki n g mist a k es d uri n g his l e a d ers hi p i n cl u di n g m ur d er ( 2 
S a m u el 1 1: 1 7; 1 2: 9), l yi n g ( 2 S a m u el 1 1: 7 -8, 1 2 -1 3), a d ult er y ( 1 S a m u el 1 1: 4),  
c o v et i n g a n ei g h b or’s wif e ( 2 S a m u el 1 1: 3) a n d e v e n  ste ali n g  a n ot h er m a n’s wif e  
a n d h a d h er h us b a n d kill e d  ( 2 S a m u el 1 2: 9). T h e L or d s ai d t o N at h a n t h at D a vi d 
m ust di e f or t h e si n s h e  c o m mitt e d  ( 2 S a m. 1 2: 5– 6). H e ari n g t h e j u d g m e nt of t h e 
L or d, D a vi d si m pl y r es p o n ds, “I h a v e si n n e d a g ai nst t h e L or d ” ( 2 S a m. 1 2: 1 3). 
H e  t ur n e d t o G o d, c o nf ess e d his si n a n d as k e d f or f or gi v e n ess. A n d G o d f or g a v e 
hi m. 4 6  
 
H a w ki ns a n d P arr ott  i n di c at e t h at “ . . . at t he s a m e ti m e , t h e h o us e of J u d a h 

a n oi nt e d D a vi d as t h eir ki n g at H e br o n ( 2 S a m. 2: 1 0 b -1 1). T his m e a nt t h at t h er e w er e 

n o w t w o h o us es, t h at of S a ul a n d t h at of D a vi d. D u e t o a l e a d ers hi p str u g gl e, t h e t w o 

																																																													
4 4  D a vi d  T o s hi o T s u m ur a. T h e N e w I nt er n ati o n al C o m m e nt ar y o n t h e Ol d T e st a m e nt; T h e F ir st 

B o o k of S a m u el ( Gr a n d R a pi d s Mi c hi g a n, 2 0 0 6), 3 0 5 . 

4 5  T hi g p e n, 1 3 0.  

4 6  T hi g p e n, 1 3 3.  
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h o us es e n g a g e d i n vi ol e nt c o nfli cts ( 2 S a m. 3: 1, 6), b etr a y al ( 2 S a m. 3: 6 -2 0), a n d m ur d er 

( 2 S a m. 3: 2 6-2 7; 4: 5 -8). 4 7  

T his c o nfli ct c a us e d tr o u bl e, di visi o n, a n d h atr e d i n Isr a el w h e n  D a vi d i n h erit e d a 

l e a d ers hi p c o nfli ct wit h S a ul. A b n er, c o m m a n d er of  t h e ar m y, di d n ot f oll o w D a vi d b ut 

i nst all e d S a ul’s s o n Is h b os h et h o n his f at h er’s t hr o n e at t h e ti m e w h e n D a vi d w as t o b e 

ki n g of Isr a el ( 1 S a m 1 6: 1 – 1 3 ( cf. 2 S a m. 3: 9 – 1 0, 1 7 – 1 8).  

T h es e e v e nts l e d t o a t w o -y e ar c o nfli ct b et w e e n Is h b os h et h, w h o r ei g n e d o v er 
Isr a el fr o m Gil e a d, a n d D a vid, w h o r ei g n e d o v er J u d a h fr o m H e br o n. T h er e w as a 
gr a d u al tr a nsiti o n of p o w er fr o m Is h b os h et h t o D a vi d ( 2 S a m. 2: 1 8 – 2 3). Alt h o u g h 
S a ul’s s o n Is h b os h et h w as o n t h e t hr o n e of Isr a el, t h e n arr ati v e m a k e s it cl e ar t h at 
A b n er w as  t h e o n e wit h t h e p o w er. I n d e e d , as is r e p ort e d at 2 S a m. 2: 8– 9, it is 
A b n er w h o m a d e Is h b os h et h ki n g. 4 8  
 

C o ns e q u e ntl y, A b n er r es ol v e d t o wit h dr a w s u p p ort fr o m Is h b os h et h a n d t o all y hi ms elf 

wit h D a vi d. 4 9  T h e tri b e of J u d a h h a d a c c e pt e d D a vi d as ki n g, b ut f or s e v e n y e ars t h er e 

w as n o u ni t y, a n d t w o o p p osi n g ki n gs r ei g n e d. 

Si mil ar  di visi o ns e xist i n t h e N ort h er n  Ni g eri a  r e gi o n a n d ot h ers. E v a n g eli c al 

l e a d ers s h o ul d h a v e gr e at er i nfl u e n c e if diff er e n c es  c o ul d b e r es ol v e d  a n d l e a d ers c o ul d 

e m br a c e o n e a n ot h er as g o o d e x a m pl es t o t h eir f oll o w ers. T h e n arr ati v e of D a vi d’s m or al 

lif e c o m p ar es t o o w ell wit h s o m e e v a n g eli c al a n d s e c ul ar l e a d ers. As n ot e d e arli er, w h e n 

l e a d ers f ail t o g u ar d t h e ms el v es a g ai nst t h e d esir es of t h e fl es h, t h e y b e c o m e a r e pr o a c h 

i n t h e s er vi c e of t h e L or d. W orst of all , w h e n l e a d ers c o v er t h eir c orr u pt d e als a n d 

i m m or al b e h a vi ors it aff e cts t h eir s pirit u al liv es  a n d l e a d ers hi p.  

																																																													
4 7  H a w ki n s a n d P arr ott, 2 8.  

4 8  “ D a vi d a n d A b n er –  2 S a m u el 3 , ” T h e R e d e e m e d Mi n d , Bi bl e C o m m e nt ar y f or C hri sti a n Li vi n g , 
a c c e s s e d, O ct o b er 2 3, 2 0 1 9,  htt p s://r e d e e m e d mi n d. c o m › 2 0 1 8/ 1 1/ 0 2 d a vi d -a n d -a b n er -2 -s a m u el -3 . 

4 9  “ D a vi d a n d A b n er. ”  
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Ki n g S ol o m o n  

S ol o m o n w as t h e wis est a n d w e alt h i est ki n g i n t h e U nit e d Ki n g d o m of Isr a el . H e 

w as s o n of Ki n g D a vi d. H e rei g n e d  b et w e e n 9 7 0 a n d 9 3 1 B C.   S c ott  M e n ki n  p oi nt s o ut : 

G o d pr o mis e d Ki n g D a vi d t h at o n e of his c hil dr e n w o ul d s u c c e e d hi m as ki n g, b ut 
t h e p ass a ge d o es n ot s a y w hi c h s o n ( 2 S a m.  7: 1 2). D a vi d h a d si x s o ns w hil e i n 
H e br o n. D a vi d h a d m or e s o ns aft er m o vi n g t h e c a pit al of Isr a el t o J er us al e m, 
i n cl u di n g f o ur s o ns wit h B at hs h e b a as w ell as ni n e ot h er s o ns a n d s o ns wit h his 
c o n c u bi n es ( 1 C hr o ni cl es 3: 1 – 9). 5 0  

 
Ki n g D a vi d h a d t ol d B at hs h e b a t h at S ol o m o n w o ul d t a k e o v er t h e ki n g d o m  of 

Isr a el aft er hi m a n d h e w o ul d sit o n t h e t hr o n e ( 1 Ki n gs 1: 1 7).  W h e n S ol o m o n t o o k o v er 

t h e t hr o n e fr o m his f at h er D a vi d, G o d a p p e ar e d t o hi m a n d t ol d hi m t o as k w h at e v er h e 

w a nt e d a n d w o ul d b e  gi v e n  hi m  ( 1 Ki n gs 3: 5). I n r es p o ns e t o G o d’s off er, S ol o m o n 

as k e d f or wis d o m, a dis c er ni n g h e art t o l e a d, a n d t h e a bilit y t o disti n g uis h b et w e e n ri g ht 

a n d wr o n g ( 1 Ki n gs 3: 9). “ T h e w is e Ki n g S ol o m o n’s r ei g n is virt u all y s y n o n y m o us wit h 

wis d o m. G o d r e w ar ds r e w ar d e d  S ol o m o n’s n o bl e r e q u est f or a n a bilit y t o ri g htl y g o v er n 

t h e n ati o n b y gi vi n g hi m a wis e a n d dis c er ni n g h e art ( 1 Ki n gs 3: 1 2). T h e c as e of t h e t w o 

pr ostit ut es f a m o usl y s h o w c as e d S ol o m o n’s G o d -gi v e n wis d o m a n d  l e d t h e n ati o n t o 

r e v er e t h eir j ust ki n g.” 5 1  S ol o m o n  s h o w e d his s kills i n t e a m w or k a n d t e a m d e v el o p m e nt 

i n s kills of  r e cr uiti n g a b uil di n g t e a m d uri n g his l e a d ers hi p  ( 1Ki n gs 5: 1 3 -1 6 ). Li k e wis e, 

“ S ol o m o n  s h o w e d a d mi nistr ati o n s kills w h e n h e di vi d e d t h e n ati o n of Isr a el i nt o t w el v e 

																																																													
5 0  S c ott M e n ki n g , Ki n g S ol o m o n: Wi s d o m f o r M o d e r n L e a d e r s  a c c e s s e d N o v e m b er 1 7, 2 0 1 9 

htt p:// w w w htt p:// w w w ir.li b. s hi m a n e -u. a c.j p › fil e s › p u bli c  

 5 1  T hi g p e n, 1 3 3.  
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distri cts.  S ol o m o n h a d t w el v e distri ct g o v er n ors o v er all Isr a el, w h o s u p pli e d pr o visi o ns 

f or t h e ki n g a n d t h e r o y al h o us e h ol d ( 1 Ki n gs 4: 7-1 9). ” 5 2  

S ol o m o n di d n ot r el y o n his i nt elli g e n c e or pr e vi o us e x p eri e n c es. I nst e a d, h e 

r e c o g ni z e d his n e e d f or wis d o m a n d dis c er n m e nt i n his l e a d ers hi p. E v a n g eli c al le a d ers 

s h o ul d k n o w t h at t h e y n e e d s u c h wis d o m a n d a dis c er ni n g s pirit a n d s e e k h el p a n d 

g ui d a n c e fr o m t h os e wit h diff er e nt e x p eri e n c es i n t h e mi nistr y t o b e s u c c essf ul i n t h eir  

l e a d ers hi p. 

 
Ki n g S ol o m o n’s Mist a k es as a L e a d e r  

T hi g p e n  st at es : 

Ki n g S ol o m o n  f ail e d t o s e e t h at k n o wl e d g e of t h e l a w s h o ul d l e a d t o k n o wl e d g e 
of t h e L or d. H e di d n ot p urs u e a r e l ati o ns hi p wit h t h e L or d. I nst e a d, h e p urs u e d 
t h e t o ols of g o v er n a n c e a n d a c a d e mi c l e ar ni n g, s e p ar at e d fr o m t h e f e ar of t h e 
L or d. H e b e g a n wit h wis d o m, b ut s o o n l eft it b e hi n d as a st e p pi n g st o n e i nst e a d of 
l etti n g it b e his lif e’s “ c o ntr olli n g pri n ci pl e. ” 5 3  
 
L e ar ni n g a b o ut t h e l a w w as n ot a s u bstit ut e f or l e ar ni n g t o f e ar t h e L or d his G o d 

b y k e e pi n g all t h e w or ds of t h e l a w ( D e ut. 1 7: 1 8 – 2 0). “ As s u c h, w e s e e t h e wis est m a n 

b e c o m e t h e gr e at est  f o ol as h e l e d his f a mil y a n d n ati o n i nt o i d ol atr y, di visi o n, a n d  di vi n e 

p u nis h m e nt. ” 5 4  T h e L or d b e c a m e a n gr y wit h Ki n g S ol o m o n ’s l e a d ers hi p b e c a us e  h e 

dis o b e y e d hi m b y n ot k e e pi n g t o his c o m m a n d ; i nst e a d h e i nt er m arri e d wit h f or ei g n 

w o m e n a n d f oll o we d  ot h er g o ds . His h e art h a d t ur n e d a w a y fr o m t h e L or d (1 K i n gs 1 1: 9-

1 0 ). 

																																																													
5 2  W h at I s t h e L e a d er s hi p St yl e of Ki n g S ol o m o n A b o ut ? a c c e s s e d N o v e m b er 2 5, 2 0 1 9 , 

htt p s://li k e at e a m. c o m › w h at -i s-t h e-l e a der s hi p -st yl e -ki n g -S ol o m o n -a b o ut.  
 

5 3   T hi g p e n, 1 3 5.  

5 4   T hi g p e n, 1 3 5.  
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H. H. Fri e d m a n st at es:  

Ki n g S ol o m o n w as t h e wis est m a n w h o e v er li v e d , y et h e f ail e d as a l e a d er. H e 
r ul e d t h e c o u ntr y f or 4 0 y e ars a n d a c q uir e d a gr e at d e al of i nfl u e n c e a n d w e alt h 
f or Isr a el, y et h e w as ulti m at el y r es p o nsi bl e f or t h e di visi o n of t h e Kin g d o m of 
Isr a el. O nl y a s h ort ti m e aft er his d e at h, t h e c o u ntr y w as di vi d ed i nt o t w o m u c h 
w e a k er ki n g d o ms .5 5   

 
F urt h er m or e , Fri e d m a n affir ms : 
 

His m aj or err or as a l e a d er w as f or e g oi n g a ut h e nti c g o v er ni n g t o p urs u e of t h e 
tr a p pi n gs of l e a d ers hi p –  w e alt h, f a m e, a n d p o w er. H e s p e nt a n e n or m o us a m o u nt 
of m o n e y t o b uil d his h o m e (I Ki n gs 7), a n eff ort w hi c h t o o k t hirt e e n y e ars t o 
c o m pl et e. It w as n o  a c ci d e nt t h at h e e x p e n d e d m or e ti m e o n his p al a c e t h a n o n t h e 
T e m pl e.  5 6  

 
It is cl e ar fr o m t his t h at l e a d ers n e e d t o t a k e t h eir r es p o nsi biliti es s eri o usl y b y 

utili zi n g tr a diti o n al i nt elli g e n c e a n d us i n g t h eir p er c e pti v e a biliti es t o d e v el o p t h eir 

a d mi nistr ati v e a n d et hi c al wis d o m i n l e a di n g t h e or g a ni z ati o n w ell , a n d c o m bi n e t his 

wit h t h e b est l e a d ers hi p pr e p ar ati o n t h e y c a n fi n d. F urt h er m or e, l e a d ers m ust n ot us e t h eir 

p ositi o n s t o s e e k p ers o n al g ai n b ut i nst e a d l e a d i n g e n er osit y b y  e x a m pl e. L e a d ers n e e d 

b al a n c e i n t h eir li v es, n o m att er h o w b us y t h e y b e c o m e. S ol o m o n r e c ei v e d wis d o m a n d 

dis c er n m e nt as a gift fr o m G o d. M or e o v er, t h e n ati o n w as gr a nt e d p e a c e a n d w e alt h. T his 

pr o bl e m is pr e v al e nt wit h m ost e v a n g eli c al l e a d ers i n t h e pr e s e nt a g e. T h e di vi n e 

m a n d at e d o es n ot gi v e l e a d ers’  p o w er t o mis us e t h e gr a c e of l e a d ers hi p. I nst e a d , t h e 

m a n d at e c h all e n g es l e a d ers t o t a k e t h eir st a t us as l e a d ers of G o d’s p e o pl e m or e s eri o usl y.  

T h e  e v a n g eli c al l e a d ers c a n pr a cti c e t h e bi bli c al pri n ci pl e s of t h e p atri ar c hs b y t a ki n g p art 

																																																													
5 5

	H. H. Fri e d m a n, 	“ W h at W e nt Wr o n g ? L e s s o n s i n L e a d er s hi p fr o m S ol o m o n, t h e Bi bl e' s Wi s e st 
a n d W or st R ul er. A c c e s s e d N o v e m b er 1 2, 2 0 1 9. T h e J o u r n al of V al u e -B a s e d L e a d e r s hi p ( 2 0 1 9)  
htt p s:// w w w. a c a d e mi a. e d u/ 3 8 0 8 3 7 2 8/ W h at _ W e nt _ Wr o n g _ L e s s o n s _i n _ L e a d er s hi p _fr o m _ S ol o m o n _t h e _  
Bi bl e _ s _ Wi s e st _ a n d _ W or st _ R ul er.  

	
5 6  Fri e d m a n.  
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i n t h e s el e cti o n of t h eir s u c c ess ors, g ui di n g a n d m e nt ori n g  t h e m i n t h eir s pirit u al 

f or m ati o n. 

 
Ki n g R e h o b o a m  

R e h o b o a m w as t h e s o n of Ki n g S ol o m o n a n d t h e gr a n ds o n of Ki n g D a vi d.  R o b ert 

C as e s ai d, “ W h e n R e h o b o a m as c e n d e d t h e t hr o n e i n J er us al e m, it w as i m p ort a nt t h at all 

t h e tri b es s h o ul d r e c o g ni z e his l e giti m at e ki n gs hi p aft er t h e d e at h of S ol o m o n a b o ut 9 3 0 

B. C. ” 5 7  H e a d d e d  “ S o  h e tr a v el e d t o S h e c h e m i n t h e n ort h t o b e cr o w n e d ki n g of t h e 

N ort h er n  tri b es as w ell as t h e s o ut h er n tri b es h e a d q u art er e d i n J er us al e m. H o w e v er, 

b ef or e t h e y cr o w n e d hi m ki n g, t h e Isr a elit es d esir e d s o m e p oliti c al a n d e c o n o mi c 

c o n c essi o ns. ” 5 8  A d diti o n all y, H ar ol d M arti n s ai d, “J er o b o a m a n d t h e l e a d ers of t h e t e n 

N ort h er n  tri b es as k e d R e h o b o a m t o li g hte n t h e b ur d e ns t h at w er e c a usi n g s o m u c h 

h ar ds hi p f or t h e p e o pl e. T h e y w er e c alli n g f or s o m e r eli ef fr o m  t h e h e a v y t a x b ur d e ns, 

a n d  t h e dr afti n g of m e n i nt o l a b or g a n gs. ”5 9  

 
R e h o b o a m's F ail u r e i n L e a d e rs hi p  

R o b ert C as e i n di c at es t h at, “ R e h o b o a m t hr e w a w a y t h e o p p ort u nit y t o l e a d a 

u nit e d n ati o n a n d i nst e a d pr e ci pit at e d a di visi o n b et w e e n t h e N ort h er n  tri b es (Isr a el) a n d 

t h e s o ut h er n tri b es (J u d a h). Si m pl y p ut, t h er e w as a wi n d o w of o p p ort u nit y w hi c h was 

f or e v er l ost d u e t o R e h o b oa m’ s f ail ur e i n l e a d ers hi p. ” 6 0  H e w as n ot willi n g t o list e n t o t h e 

																																																													
5 7  R o b ert C a s e A . II, “ R e h o b o a m: A St u d y i n F ail e d L e a d er s hi p , ”, Pr e s b yt eri o n  1 4, n o. 1 ( S pri n g 

1 9 8 8): 5 5.  

5 8  C a s e, 5 5.  

5 9  H ar ol d S. M arti n , L e s s o n s f r o m t h e Lif e of R e h o b o a m A St u d y i n 1 Ki n g s  1 1: 2 6 -1 2: 1 6  
( H a n o v er, P A: Bi bl e H el p s, I n c. ), B o o kl et N o. 3 4 5 . 

6 0  C a s e , 5 5. 
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a d vi c e fr o m t h e el d ers w h o h a d s er v e d S ol o m o n d uri n g his l e a d ers hi p as t h e ki n g of 

Isr a el. T h e p e o pl e r e q u est e d t h at R e h o b o a m  s h o ul d r e d u c e t h e h ar ds hi p o n t h e m t h at w as 

i m p os e d b y his f at h er S ol o m o n. T h e S cri pt ur e s s a y, “ Y o ur f at h er p ut a h e a v y y o k e o n us, 

b ut n o w li g ht e n t h e h ars h l a b or a n d t h e h e a v y y o k e h e p ut o n us, a n d w e will s er v e 

y o u. ”( 1 Ki n gs 1 2: 4). T h e n Ki n g R e h o b o a m c o ns ult e d t h e el d ers w h o h a d s er v e d his 

f at h er S ol o m o n d uri n g his lif eti m e. “ H o w w o ul d y o u a d vis e m e t o a ns w er t h es e p e o pl e ? ” 

h e as k e d ( 1 Ki n gs 1 2: 6). “ B ut R e h o b o a m r ej e ct e d t h e a d vi c e t h e el d ers g a v e hi m a n d 

c o ns ult e d t h e y o u n g m e n w h o h a d gr o w n u p wit h hi m a n d w er e s er vi n g hi m ” ( 1 Ki n gs 

1 2: 8).  

M arti n s ai d, “It is wis e  t o as k q u alifi e d a d vis ors f or t h eir h el p w h e n w e h a v e 

diffi c ult d e cisi o ns t o m a k e. Tr y t o fi n d s o m e o n e w h o d e m o nstr at es g o dl y c h ar a ct er a n d 

wis d o m i n d ail y lif e. If p ossi bl e, fi n d s o m e o n e w h o h as h a n dl e d w ell s o m e sit u ati o ns t h at 

w er e si mil ar t o y o urs. ” 6 1  

T h e r es e ar c h er b eli e v es t h at i n a n y or g a n i z ati o n a n d mi nistr y s e e ki n g a d vi c e fr o m 

t h os e w h o h a v e e x p eri e n c es fr o m y e ars of s er vi c e as bis h o ps a n d s e ni or p ast ors is 

i m p ort a nt f or t h e e m er gi n g l e a d ers a n d t h os e still s er vi n g. R e h o b o a m as k e d t h e y o u n g er 

c o u ns el ors , “ W h at is y o ur a d vi c e ? H o w s h o ul d w e a ns w er t h es e p e o pl e w h o s a y t o m e, 

‘ Li g ht e n t h e y o k e y o ur f at h er p ut o n us’ ? ” ( 1 Ki n gs 1 2: 9). T h e S cri pt ur e s s a y, “ T h e 

y o u n g m e n w h o h a d gr o w n u p wit h hi m r e pli e d, ‘T h es e p e o pl e h a v e s ai d t o y o u  “ Y o ur 

f at h er p ut a h e a v y y o k e o n us, b ut m a k e o ur y o k e li g ht er .”  N o w t ell t h e m, “ M y littl e 

fi n g er is t hi c k er t h a n m y f at h er’s w aist.”  ( 1 Ki n gs 1 2: 1 0). R e h o b o a m s ai d, “ M y f at h er 

																																																													
6 1  M arti n , 3 4 5 .	
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l ai d o n y o u a h e a v y y o k e; I will m a k e it e v e n h e a vi er. M y f at h er s c o ur g e d y o u wit h 

w hi ps; I will s c o ur g e y o u wit h s c or pi o ns ” ( 1 Ki n gs 1 2: 1 1).  

R e h o b o a m r ej e ct e d t h e a d vi c e of t h e el d ers a n d w e nt wit h t h e y o ut h fr o m his er a. 

T his d e cisi o n l e d t o t h e sp lit of t h e u nit e d ki n g d o m of Isr a el. H e w e nt wit h t h e a d vi c e of 

i n e x p eri e n c e d y o ut h w h o c o ul d n ot s e e t h e f ull er pi ct ur e of t h e p oliti c al sit u ati o n. Y o ut h 

h a v e v ali d p ositi o ns t h at  n e e d t o b e h e ar d , but t h eir l a c k of e x p eri e n c e m a y aff e ct t h e 

c o n cl usi o ns t h e y gi v e . S o m e el d ers m a y h a v e t h e e x p eri e n c e a n d  wis d o m , b ut t h e y m a y 

n ot h a v e a d e q u at e  t h e ol o gi cal gr o u n di n g. L e a d ers s h o ul d  b e  as k i n g f or G o d’s wis d o m 

a n d g ui d a n c e t o e n a bl e t h e m t o r e c ei v e g o dl y c o u ns el fr o m t h e ol d or t h e y o u n g o n e. 

J er o b o a m b e c a m e  ki n g o v er t h e 1 0 N ort h er n  tri b es of Isr a el a n d R e h o b o a m b e c a m e  ki n g 

o v er t h e t w o s o ut h er n tri b es J u d a h a n d B e nj a mi n. L e a d ers c a n a c c o m plis h m or e b y 

i ns piri n g f oll o w ers wit h ki n d w or ds t h a n b y t hr e at e ni n g t h e m wit h h ars h w or ds. T h e 

S cri pt ur e s s a y , “ T hr o u g h i ns ol e n c e c o m es n ot hi n g b ut strif e, b ut wis d o m is wit h t h os e 

w h o r e c ei v e c o u ns el ” ( Pr o v. 1 3: 1 0).  “ W h er e t h er e is n o g ui d a n c e t h e p e o pl e f all, b ut i n 

a b u n d a n c e of c o u ns el ors , t h er e is vi ct or y ” ( Pr o v. 1 1: 1 4). 

 
T h e N e w T est a m e nt a n d L e a d e rs hi p C o nfli ct  

T h e N e w T est a m e nt c o m es as a f ulfill m e nt of t h e Ol d T est a m e nt of G o d’s 

pr o p h e c y i n t h e G ar d e n of E d e n aft er t h e f all of m a n ki n d i n G e n esis. “ A n d I will p ut 

e n mit y b et w e e n y o u a n d t h e w o m a n, a n d  b et w e e n y o ur offs pri n g a n d h er ; h e will cr us h 

y o ur h e a d, a n d y o u wil l stri k e his h e el ” ( G e n. 3: 1 5). J o h n W al v o or d  s a y s , “ T his i s t h e first 

i nti m ati o n w e m e et wit h of t h e pr o mis e d M essi a h, a n d wit hi n t his v ers e is c o nt ai n e d, as 

i n t h e b u d, t h e e m br y o, fl o w er, t h at g o o dl y pl a nt of r e n o w n w hi c h t h e L or d h as pl a nt e d 
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a n d n ot m a n. ” 6 2  O n a c c o u nt of t h at G o d f urt h er pr o mis e d Ki n g D a vi d, “ Y o ur h o us e a n d 

y o ur ki n g d o m will e n d ur e f or e v er b ef or e m e; y o ur t hr o n e will b e est a blis h e d f or e v er ” ( 2 

S a m. 7: 1 6). H e will d o w h at is ri g ht a n d r ul e wis el y t hr o u g h o ut t h e l a n d (J er. 2 3: 5). G o d 

t hr o u g h t h e pr o p h et Mi c a h pr o mis e d t h at a S h e p h er d -Ki n g w o ul d c o m e ( Mi c.  5: 2), as 

p e a c e, j usti c e , a n d ri g ht e o us n ess will b e t h e f o u n d ati o n of his l e a d ers hi p (Is a. 3 2: 1 -2). 

T h e N e w T est a m e nt t h e n c o nfir ms t h at J es us C hrist f ulfill e d t h e Ol d T est a m e nt 

pr o p h e ci es c o n c er ni n g t h e M essi a h.  J o h n s a ys , “ T h e w or d b e c a m e fl es h a n d m a d e  his 

d w elli n g a m o n g us. W e h a v e s e e n his gl or y, of t h e o n e o nl y S o n, w h o c a m e fr o m t h e 

F at h er, f ull of gr a c e a n d tr ut h ” (J o h n 1: 1 4). His birt h  is r e c or d e d i n L u k e 2: 1-2 0.  

T h e c o mi n g  of J es us w as t o m a k e l e a d ers  u n d erst a n d t h at l e a d ers hi p is a s er v i c e 

t o G od t h at w o ul d s e e k t o gl orif y H i m i n e v er y as p e ct of t h eir liv es. . J es us pr o cl ai m e d 

t h at H e c a m e t o s er v e a n d n ot t o b e s er v e d ( M ar k 1 0: 4 5). T hr o u g h o ut H is mi nistr y w hil e 

o n e art h, J es us m o d el e d t h e f a m o us c o n c e pt of s er v a nt l e a d ers hi p. T h e i d e a of  s er v a nt 

l e a d ers hi p is r el at e d t o t h e as p e ct of J es us’ willi n g n ess t o gi v e H is lif e as a  r a ns o m f or 

m a n y ( M ar k 1 0: 4 5 ).	G e n e  Wil k es s a ys, “J es us  w as a s er v a nt l e a d er i n e v er y s e ns e of t h e 

c o n c e pt. H e w as s e nt  t o bri n g s al v ati o n t o t h e w orl d. H e s er v es  t h e missi o n b y li vi n g as a 

s uff eri n g s er v a nt M essi a h. T h e missi o n w as e v er yt hi n g, f or J es us. It w as his p ur p os e a n d 

dir e cti o n f or all h e di d w hil e o n  e art h i n cl u di n g his d e at h. ” 6 3  

A n dr e w Cl ar k e ar g u es , “ T h e t er m s er v a nt i m pli es hi er ar c h y, b ut si g nifi c a ntl y  it is 

a n i n v ert e d hi er ar c h y w h er e t h e s o -c all e d l e a d er is  at t h e b ott o m of t h e p yr a mi d --li k e t h e 

																																																													
6 2  J o h n. F. W al v o or e d , E v e r y P r o p h e c y a b o ut J e s u s  ( C ol or a d o S pri n g s: D a vi d C. C o o k 2 0 1 6) , 9.  

6 3  C. G e n e Wil k e s. J e s u s o n L e a d e r s hi p . (N a s h vill e: Lif e w a y pr e s s 1 9 9 8) , 7 .  
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o n e w h o s er v e s. ”6 4  J es us s ets t h e s c e n e b y l o w eri n g H i ms elf as a s er v a nt b y w as hi n g t h e 

dis ci pl e’s f e et ” (J o h n 1 3: 5).  D al e  R o a c h  n ot es, “ T h at J es us’ c h all e n g e t o his dis ci pl es w as 

n ot a b o ut t h e s u p erfi ci alit y of w as hi n g f e et. It w as a c all t o s er v e ot h ers wit h a C hrist -li k e 

attit u d e; J es us w as s etti n g u p his f oll o w er s f or G o d’s h e art f or mi nistr y s e e ki n g  t h e 

b e n efit of ot h ers t hr o u g h o ut all g e n er ati o ns. ” 6 5  S er v a n t l e a d ers hi p is c o n c er n e d a b o ut t h e 

w ell b ei n g a n d d e v el o p m e nt of t h e f oll o w ers. T h e s er v a nt w h o t hi n ks a b o ut t h e n e e ds of 

ot h ers will e v e nt u all y e v ol v e as t h e l e a d er.  R o b ert H u g h es a n d his c o -a ut h ors  affir m , 

“ S er v a nt l e a d ers hi p or s er vi n g ot h ers c a n b e a n e n d i n its elf b ut s h o ul d b e t h e m e a ns t o a n 

e n d of t h e or g a ni z ati o n al g o als a n d p ur p os es. S o m e l e a d ers m a y s er v e v er y w ell as 

s er v a nt l e a d ers b ut m a y n ot h el p t h eir or g a ni z ati o ns t o r e a c h t h eir g o als a n d p ur p os es a n d 

t h us b e c o m e a n e g ati v e c o n n ot ati o n of this i m p ort a nt l e a d ers hi p c o n c e pt. ” 6 6  

Aft er J es us’ as c e nsi o n i nt o h e a v e n t h e dis ci pl es g at h er e d t h e ms el v es wit h t h e i d e a 

of c h o osi n g o n e of t h e m t o t a k e t h e pl a c e of l e a d ers hi p ( A cts 1: 2 0 -2 1). T h e m et h o d of 

c asti n g l ots w as a n Ol d T est a m e nt pr a cti c e. F. F Br u c e s a ys : 

 T h e dis ci pl es di d n ot c ast l ots h a p h a z ar d: t h e first s el e ct e d t h e m e n w h o m t h e y 
j u d g e d w ort hi est t o fill t h e v a c a n c y of J u d as b et w e e n J os e p h a n d M att hi as t o 
d et er mi n e G o d’s will. T h e n t h e y pr a y e d, ‘L or d, y o u k n o w e v er y o n e’s h e art. S h o w 
us w hi c h of t h es e t w o y o u h a v e c h os e n t o t a k e o v er t his a p ost oli c mi nistr y, w hi c h 
J u d as l eft t o g o w h er e h e b el o n gs. ’”  T h e n t h e y c ast l ots, a n d t h e l ot f ell t o 
M att hi as; s o h e w as a d d e d t o t h e el e v e n a p ostl es ( A cts 1: 2 5 -2 6).  T h e l ots  t he n 
w er e c ast a n d  M a tt hi as w as i n di c at e d as t h e m a n t a k e J u d as’s pl a c e. T h e n u m b er 
of t h e a p ostl es w as r est or e d t o t w el v e. ” 6 7   

																																																													
6 4  A n dr e w D. Cl ar k e, A P a uli n e T h e ol o g y of C h u r c h L e a d e r s hi p  ( N e w Y or k: Bl o o m s b ur y T a n d T 

Cl ar k, 2 0 1 2), 9 5.  

6 5  D al e, R o a c h. T h e S e r v a nt -L e a d e r s hi p St yl e of J e s u s:  A B i bli c al S t r at e g y f o r L e a d e r s hi p 
D e v el o p m e nt  ( T h o m a s N el s o n a n d Z o n d er v a n, 2 0 1 5), 4 .  

6 6  R o b er t. L. H u g h e s, C Gi n n ett, a n d  C or d y  J G ur p h y, L e a d e r s hi p: E n h a n ci n g t h e L e s s o n s of 
E x p e ri e n c e , 4t h e d.  ( B o st o n: M c Gr a w-Hill  Ir wi n, 2 0 0 8), 5 6 . 
 

6 7  F. F. Br u c e. T h e N e w I nt e r n ati o n al C o m m e n t a r y o n t h e N e w T e st a m e nt: T h e Bo o k of A ct s . 
( Gr a n d R a pi d s: W m. B. E er d m a n s P u bli s hi n g C o.,  1 9 8 8), 1 9 . 
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T his a ct d efi n es t h e c urr e nt l e a d ers hi p i n s o m e e v a n g eli c al  c h ur c h es i n N ort h er n  Ni g eri a, 

w h er e s o m e l e a d ers d o n ot f oll o w t h e bi bli c al q u alifi c ati o n of a p p oi nt i n g a l e a d er as 

i n di c ate d  i n 1 Ti m. 3: 1-7 ; i nst e a d s o m e l e a d ers a p p oi nt t h eir tri b al m e m b ers  a n d  fri e n ds 

t o k e y d e p art m e nts i n s o m e c h ur c h es e v e n w h e n t h e y ar e n ot q u alifi e d t o b e i n t h at offi c e.  

I n m ost c as es , it l e a ds t o c o nfli cts a n d di visi o ns a m o n g t h e l e a d ers b e c a us e t h e l e a d er h as  

b e e n pl a c e d i n t h e  wr o n g pl a c e.  

 
J es us a n d t h e R eli gi o us L e a d ers  

T h e N e w T est a m e nt i d e ntifi es  a  c o nfli ct b et w e e n J es us a n d t h e P h aris e es a n d 

l a w y ers ( L u k e 5: 1 7, 2 1, 3 0; 6. 2, 7; 7. 3 0). M or e o v er, J es us’  first m e al i n t h e h o m e of a 

P h aris e e ( L u k e 7. 3 6 -5 0) r es ult e d i n c o nfli ct. It is n ot s ur prisi n g, t h er ef or e, t h at t h e 

dis c o urs e i n L u k e 1 1, w hi c h t a k es pl a c e i n t h e c o nt e xt of a m e al, c o n cl u d es wit h 

i n cr e as e d h ostilit y o n t h e p art of t h e r eli gi o us l e a d ers w h o, t h e n arr at or s a ys, b e g a n 

i nt err o g ati n g J es us a n d pl otti n g t o tr a p hi m ( L u k e 1 1. 5 3-5 4).  T h e c o nfli ct aris es w h e n 

J es us’  h ost is a m a z e d  t h at H e d o es n ot w as h b ef or e e ati n g, w hi c h w as t h e s a m e r e a cti o n 

m a nif est e d b y t h e cr o w d i n t h e pr e vi o us dis c o urs e ( L u k e 1 1. 1 4).  T h e r eli gi o us l e a d ers 

b eli e v e d t h e y w er e c h os e n b y G o d, a n d t h e y b eli e v e d t h eir t e a c hi n gs a b o ut t h e la w a n d 

t h e tr a diti o ns w ere tr u e a n d m ust b e o b e y e d.  T h e S cri pt ur es  s a ys , “ T h e n s o m e P h aris e es 

a n d t e a c h ers of t h e l a w c a m e  t o J es us fr o m J er us al e m a n d as k e d, ‘W h y d o y o ur dis ci pl es 

br e a k t h e tr a diti o n of t h e el d ers ? T h e y d o n’t w as h t h eir h a n ds b ef or e t h e y e at! ’ J es us 

r e pli e d, ‘A n d w h y d o y o u br e a k t h e c o m m a n d of G o d f or t h e s a k e of y o ur tr a diti o n ? ’” 

( M att. 1 51 -3). J es us w as i nt er a cti n g wit h p o w erf ul r eli gi o us l e a d ers w h o w a nt e d t o 

m ai nt ai n a n or al tr a diti o n t h at  w as o p p os e d t o G o d. T h o s e tr a diti o ns h a d gr o w n o ut of t h e 

c ult ur e a n d w er e o p p os e d t o w h at G o d w a nt e d H is p e o pl e t o d o. J es us p oi nte d  o ut t h at 
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t h e tr a diti o ns of m e n d o n ot s u p ers e d e  w h at w as alr e a d y st at e d i n t h e Bi bl e.  J es us w as a 

gr e at t hr e at t o t h e P h aris e es b e c a us e H e o p p os e d t h eir a ut h orit y; H e q u esti o n e d t h eir 

m or al fit n ess; H e k n e w t h e y w er e m oti v at e d b y gr e e d a n d l ust e d f or hi g h er  st at us .	J e n n y  

H a w ki ns  e x pl ai ns , “ A ft er t h e B a b yl o ni a n c a pti vit y, t h e p e o pl e’s a bilit y t o r e a d H e br e w 

w as m ostl y g o n e a n d t h e y w er e d e p e n d e nt o n t h eir l e a d ers hi p t o t ell t h e m w h at G o d’s 

w or ds w er e a n d his r e v el ati o n t o t h e m. ” 6 8  

T h e l e a d ers t a u g ht t h e p e o pl e t h at a cti n g a g ai nst t h e m is a cti n g a g ai nst G o d a n d 

i m pli citl y a cti n g a g ai nst R o m e. “ C h all e n gi n g t h eir t e a c hi n gs a n d a ut h orit y, t h e n i n t h eir 

vi e w, w as  ur gi n g Isr a el t o a b a n d o n G o d’s a ut h orit y. ” 6 9  E. P. S a n d er s writ es , “ W e  h a v e t o 

u n d erst a n d w h y h e stirr e d u p c o ntr o v ers y a n d w h y h e h a d e n e mi es. T h e J e ws h at e d J es us 

b e c a us e h e w as g o o d  a n d b e c a us e h e f a v or e d l o v e, w hi c h t h e y o p p os e d hi m. ” 7 0  S a n d ers 

c o nti n u e s, “ T h er e m ust h a v e b e e n a n ot h er r e as o n t h at t h e J e wis h l e a d ers w er e i n s u c h  

c o nfli ct wit h J es us, w hi c h, t o t h e m, m ust h a v e s e e m e d li k e a  l e giti m at e r e as o n. B e c a us e 

J es us c o nfli ct e d  wit h v ari o us gr o u ps a n d t h e r e as o n f or t h es e c o nfli cts is n ot al w a ys t h e 

s a m e .” 7 1  Fr o m t his p ers p e cti v e, t h e c o nfli ct b et w e e n J es us a n d t h e r eli gi o us l e a d ers w as 

i n e vit a bl e o v er s u c h iss u es as h e ali n g o n t h e S a b b at h ( L u k e 6: 6-7) a n d t h e w as hi n g of 

h a n d s b ef or e e ati n g ( M att . 1 5: 1 -9). B ut J es us’ t e a c hi n gs h a d di vi n e a ut h orit y o v er  t h eir 

o w n, w hil e t h e s cri b es’ t e a c hi n gs w er e h u m a n tr a diti o ns. T h e J e wis h l e a d ers w a nt e d t o 

m ai nt ai n t h e st at us q u o.  T h e y w a nt e d t o m ai nt ai n t h eir a bilit y t o d o mi n at e t h e p o or b y 

																																																													
6 8  J e n n y H a w ki n s , “ W h at w a s t h e c o nfli ct b et w e e n J e s u s a n d P h a ri s e e s ?  a c c e s s e d O ct o b er 1 2, 

2 0 1 9, Q u or a htt p s:// w w w. q u or a. c o m W h at -w a s -t h e-c o nf li ct-b et w e e n -J e s u s -a n d -P h ari s e e.  

6 9  H a w ki n s.  

7 0  E. P. S a n d er s, T h e Hi st o ri c al Fi g u r e s of J e s u s  (N e w Y or k: P e n g ui n B o o k s, 1 9 9 5), 5.  

7 1  S a n d er s, 5.  
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cl ai mi n g t o b e s u p eri or. T h e y w er e i n f e ar t h e y w o ul d l os e t h eir pl a c e a n d i nfl u e n c e 

a m o n g t h e p e o pl e a n d t h at t his n e w t hi n g t h at J es us w as t e a c hi n g w o ul d b ri n g t h e 

R o m a ns d o w n o n t h e m . T h at is t h e r e as o n t h e y h a d Hi m e x ec ut e d  r at h er t h a n st o ni n g 

Hi m t o d e at h , w hi c h w as t h e p u nis h m e nt f or s e v er e bl as p h e m y or r eli gi o us cri m e.  

 
T h e L e a d ers hi p C o nfli ct i n  t h e A p ost oli c P eri o d 

I n P hili p pi, P a ul r a n i nt o o p p ositi o n fr o m t h e pr o pri et ors of a s o ot hs a yi n g sl a v e 

girl, w h o a c c us e d hi m of s u b v erti n g R o m a n c ust o ms ( A cts 1 6: 1 6 -2 4). I n At h e ns , P a ul 

s uff er e d t h e s k e pti cis m a n d m o c k er y of t h e “ c ult ur e d d es pis ers ” of r eli gi o n ( A cts 1 7: 1 6 -

3 4). 7 2  I n At h e ns P a ul a d a pt e d  h is m ess a g e t o t h e c ult ur al c o nt e xt of Gr e e k p hil os o p h y, 

e v e n q u oti n g t h e Gr e e k p o ets ( A cts 1 7: 2 8). I n E p h es us, P a ul w as a c c us e d of t hr e at e ni n g 

t h e m aj est y of t h e gr e at g o d d ess Art e mis as w ell as u n d er mi ni n g t h e r o b ust tr a d e i n sil v er 

s hri n es ( A cts 1 9: 2 1 -4 0 ).7 3  T h e o p p ositi o n t o P a ul i n b ot h At h e ns a n d E p h es us i n v ol v e d 

P a ul’s c o nt e nti o n t h at G o d d o es n ot d w ell i n h u m a n -m a d e t e m pl es ( A cts 1 7: 2 4; 1 9: 2 6).  

W hil e P et er  s e e m e d t o h a v e r es ol v e d his i n n er c o nf li ct ( alt h o u g h G al. 2: 1 1 -1 4 w o ul d 

i n di c at e t h at h e c o nti n ue d t o str u g gl e wit h t h e iss u e of t a bl e f ell o ws hi p wit h G e ntil es), his 

f ell o w b eli e v ers i n J er us al e m w er e n ot s o s ur e. P et er w as c all e d t o a c c o u nt, a n d t h e c hi ef 

c o m pl ai nt a g ai nst hi m w as n ot t h at h e pr e a c h e d t o G e ntil es, b ut t h at h e at e wit h t h e m 

(G al. 1 1: 3 ). T h e J er us al e m b eli e v ers s e e m t o h a v e n o pr o bl e m wit h pr e a c hi n g t h e m ess a g e 

t o G e ntil es, b ut t h eir c ust o ms st o o d as a b arri er t o f ull f ell o ws hi p wit h n o n -J e ws. 7 4  Aft er 

																																																													
7 2  R i c h ar d B a u c k h a m,  T h e B o o k of A ct s i n it s P al e sti ni a n S etti n g  ( Gr a n d R a pi d s: E er d m a n s 1 9 9 5), 

4 1 5.  

7 3  B a u c k h a m, 4 1 8 . 

7 4  Fr a n k E. G a e b el ei n,  T h e E x p o sit o r y Bi bl e C o m m e nt a r y:  J o h n a n d A ct s  (Gr a n d R a pi d s: 
Z o n d er v a n, 1 9 8 1 ), 2 6 7 . 
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P et er’s e x pl a n ati o n, t h e c o nfli ct o v er C or n eli us w as r es ol v e d f or t h e m o m e nt, b ut it 

r e a p p e ar e d o v er a n ot h er iss u e ( A cts 1 5 ). T h e i nt er n al l e a d ers hi p c o nfli ct is t h e m ost 

diffi c ult ki n d;  it is als o t h e m ost fr uitf ul. W h e n P a ul w o u n d u p i n R o m e at t h e e n d of 

A cts, h e w as c arr yi n g o n t h e m o v e m e nt j ust as it b e g a n b y t e a c hi n g a b o ut J es us a n d 

pr o cl ai mi n g t h e ki n g d o m of G o d .7 5  B ut it w as a v er y diff er e nt P a ul a n d a v er y diff er e nt 

m o v e m e nt. H e h a d t o h a m m er o ut his m ess a g e i n o p p ositi o n t o J e wis h tr a diti o ns, p a g a n 

m a gi c, a n d Gr e e k p hil os o p h y ; a n d his r es ol v e w as t est e d b y t h e f or c es of n at ur e. H e h a d 

g o n e fr o m p ers e c ut or t o pr o cl ai m er , fr o m o n e w h o w as z e al o us f or t he J e wis h tr a diti o ns  

t o o n e w h o w as d et er mi n e d t o fi g ht f or t h e ri g ht of t h e G e ntil es t o e nt er t h e K i n g d o m 

wit h o ut a n y ot h er r e q uir e m e nt b ut f ait h i n t h e ris e n L or d. T h e m o v e m e nt its elf h a d 

c h a n g e d, tr a nsf or m e d i n t h e cr u ci bl e of c o nfli ct.  

B a c k i n J er us al e m, c o nfli ct wit h e xt er n al o p p o n e nts c o nti n u e d. J a m es w as kill e d 

b y H er o d, a n d P et er w as p ut i nt o pris o n ( A cts 1 2: 1 -5). I n b ot h c as es, t h e o p p ositi o n w as 

q ui c kl y o v er c o m e. P et er w as fr e e d  fr o m pris o n b y a n a n g el ( A cts 1 2: 6- 1 0), a n d H er o d 

r e c ei v e d di vi n e r etri b uti o n f or f aili n g t o dis cl ai m t h e p e o pl e’s i d e ntifi c ati o n of hi m as a 

g o d ( A cts 1 2: 2 0 -2 3). ” 7 6  I n C y pr us, P a ul w as o p p os e d b y B ar-J es us, a m a gi ci a n w h o 

s o u g ht t o o bstr u ct t h e pr o c o ns ul,  S er gi us P a ul us, fr o m h e ari n g t h e m ess a g e ( A cts 1 3: 4 -

1 2 ). I n Pisi di a n A nti o c h a n d I c o niu m, P a ul w as dri v e n fr o m t h e cit y b y J e wis h o p p o n e nts 

( A cts 1 3: 5 0-5 2;  1 4: 1 -7). 7 7  

																																																													
7 5  G a e b el ei n.  

7 6  B a u c k h a m , 4 7 0, n. 1 6 4. 

7 7  B a u c k h a m, 4 7 0.  
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It is t h e l ett er of G al ati a ns t h at s h o ws P a ul’s m ost e m oti o n al a n d i ns pir ati o n al 

p ers u asi o n f or t h e  li b ert y of t h e G os p el. T h e J e ws w h o o p p os e d P a ul w er e c o n vi n c e d 

t h at, i n t h e G al ati a ns c h ur c h, p e o pl e h a d t o o bs er v e t h e l a ws t o a c hi e v e s al v ati o n, w hi c h 

w as a c o ntr a di cti o n t o t h e t e a c hi n g of P a ul w h o i nsist e d t h at p e o pl e ar e s a v e d o nl y  b y t h e 

gr a c e of J es us a n d n ot b y w or ki n g or o bs er vi n g l a ws. P a ul m oti v at e d his p e o pl e.  Y o u 

f o olis h G al ati a ns! W h o h as b e wit c h e d y o u ? B ef or e y o ur v er y e y es J es us C hrist w as 

p ortr a y e d as cr u cifi e d ( G al 3: 1).  P et er l at er hi g hl y c o m m e n d e d t h e wis d o m of P a ul i n his 

w or ks ( 2 P et.  3: 1 5 -1 6).  A n dr e w D. Cl ar k e c o m m e nts, “ P a ul di d n ot s e e k t o p ut a f e n c e 

ar o u n d his p ositi o n a n d r ol es. ” 7 8  

P a ul k n e w h e h a d b e e n c all e d i nt o a p ers o n al r el ati o ns hi p wit h J es us C hrist. P a ul 

k n e w i n w h o m h e h a d pl a c e d his tr ust a n d w as ass u r e d of his s al v ati o n ” ( 2 Ti m. 1: 1 2). H e 

e m p h asi z e d his c o nfi d e n c e w h e n h e s ai d t h at h e s er v e d G o d wit h a  cl e ar c o ns ci e n c e ( 2  

Ti m. 1: 3) . T o P a ul, a cl e ar c o ns ci e n c e m e a nt t h at h e s er v e d G o d i n s u c h a w a y t h at w o ul d 

pl e as e Hi m a n d f ulfill t h e p ur p os e t h at G o d h a d f or hi m. T his str o n g s e ns e of m or al 

r es p o nsi bilit y is c h ar a ct eristi c of a tr a nsf or m ati o n al l e a d er. P a ul w as c o m pl et el y d e v ot e d 

t o G o d, a n d h e e x p e ct e d t h os e w h o f oll o w e d hi m t o b e t h e s a m e. P a ul tr ai n e d Ti mot h y t o 

f oll o w C hrist. It w as s o u n d bi bli c al  t e a c hi n g of S cri pt ur e ( 2 Ti m 1: 1 3-1 4; 2: 2 -3, 7, 1 4 -1 5; 

3).  T h e r es e ar c h er e x a mi n e d c ult ur al iss u es i n A cts 1 5: 1 -2 2 a n d G al ati a ns  2: 1 -1 0 r el at e d 

t o t h e n at ur e of t h e  c o nfli ct i n  A nti o c h , s p e cifi c all y t h e c o nfli ct of cir c u m cisi o n, a n d t h e 

c o nfli ct b et w e e n P et er a n d P a ul i n A nti o c h o v er t a bl e -f ell o ws hi p w hi c h h a d c a us e d 

dis u nit y b et w e e n t h e J e ws a n d t h e G e ntil es.  

 

																																																													
7 8  Cl ar k e, 8 2.  
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Bi bli c al M o d els f o r T r a nsf o r m ati o n al E v a n g eli c al L e a d e rs  

T h e G os p els att est  t h at J es us C hrist is t h e p ar a di gm of  a  tr a nsf or m ati o n al l e a d er   

( M ar k 1: 1 6-2 0).  J es us  i d e ntifi e d t h at his missi o n o n e art h w as t o pr e a c h t h e g o o d n e ws of 

t h e ki n g d o m of G o d t hr o u g h o b e di e n c e t o t h e F at h er a n d a b u n d a nt l o v e f or his f oll o w ers. 

B ut j ust as J es us c h all e n g e d t h e t h e ol o g y of r eli gi o us l e a d ers of his ti m e, h e als o 

c h all e n g e d t h e p ar a di g m of l e a d ers hi p.  R o b  B ell s a ys, “J es us w as d e m o nstr ati n g t his b y 

c alli n g his di s ci pl es fr o m a gr o u p of fis h er m e n i n M ar k 1: 1 7 a n d t h e pr o c ess of b e c o mi n g 

a r a b bi i n v ol v es l a b ori o us st u d y a n d t esti n g .” 7 9  Willi a m Ar n dt a n d  Wil b ur Gi n gri c h 

e x pl ai n , “ A  r a ns o m i n t h e a n ci e nt w orl d w as a p a y m e nt t o fr e e a sl a v e or pris o n er. ”8 0  

J es us c a ll e d o ut t o his dis ci pl es, “ F oll o w M e ” a n d t h e y i m m e di at el y f oll o w hi m. T h e y 

r es p o n d e d pr o m ptl y t o J es us’ c all, l e a vi n g e v er yt hi n g b e hi n d, a n d f oll o wi n g hi m (M ar k 

1: 1 6 -2 0; 2: 1 3 -1 4). T h e r es e ar c h er o bs er v es t h at t h e c alli n g of J es us w as e x pli cit a n d 

p ur p os ef ul. J es us’ tr a nsf or m ati o n al l e a d ers hi p m o d el w as c o ntr ar y t o  t h e s e c ul ar w a y of 

c alli n g p e o pl e i nt o l e a d ers hi p. Aft er est a blis hi n g hi ms elf as a r a b bi, a r es p e ct e d t e a c h er, 

J es us c h all e n g e d t h e st a n d ar d n or ms a n d s el e ct e d fis h er m e n a n d t a x c oll e ct ors as his 

dis ci pl es. B e y o n d t h at, h e d e m o nstr at e d h o w t o pr o vi d e f oll o w ers wit h a c o m p el li n g 

visi o n, n ot of w h at h e, as a l e a d er, w o ul d a c c o m plis h, b ut r at h er a visi o n of w h at t h e 

dis ci pl es w o ul d a c c o m plis h.  

As piri n g l e a d ers w o ul d b e wis e t o c o n si d er t h e l ess o ns J es us t e a c h es  a b o ut 

tr a nsf or m ati o n al l e a d ers i nt er a cti n g wit h t h eir f oll o w ers. B o b Bri n er a n d  R a y Prit c h ar d 

s a y  “ His e art hl y tr a nsf or m ati o n al l e a d ers hi p b e g a n w h e n h e c all e d his first f oll o w ers 

																																																													
7 9  R o b B ell,  V el v et El vi s: R e p ai nti n g t h e C h ri sti a n f ait h . Gr a n d R a pi d s: Z o n d er v a n, 2 0 0 5, 4 5.  

8 0  Willi a m F. Ar n dt a n d Wil b ur F. Gi n gri c h, A G r e e k -E n gli s h L e xi c o n of t h e N e w T e st a m e nt a n d 
Ot h e r E a rl y C h ri sti a n Lit e r at u r e ( C hi c a g o: U ni v er sit y of C hi c a g o Pr e s s, 1 9 5 7), 4 8 3.  
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P et er ( Si m o n), A n dr e w, J a m es, a n d J o h n. ” 8 1  J es us k n e w t h e m ai n p ur p os e of his m issi o n 

w as t o tr a nsf or m t h e li v es  of t h e p e o pl e f or t h e ki n g d o m of G o d. Li k e wis e, L u k e s a ys his 

missi o n w as “t o pr e a c h g o o d n e ws t o t h e p o or, t o pr o cl ai m fr e e d o m f or t h e pris o n ers a n d 

r e c o v er y of si g ht f or t h e bli n d a n d t o r el e as e t h e o p pr ess e d ” ( L u k e 4: 1 8). 

J es us w e nt ar o u n d h e ali n g a n d d oi n g g o o d t o all w h o w e r e u n d er t h e p o w er of t h e 

d e vil  b e c a us e G o d w as wit h hi m ( A cts 1 0: 3 8). “ T h e S o n of M a n c a m e n ot t o b e s er v e d 

b ut t o s er v e, a n d t o gi v e his lif e as a r a ns o m f or m a n y ” ( M att. 2 0: 2 8;  M ar k 1 0: 4 5).  

G e or g e J a n v ier a n d Bitr us T h a b a  e x pl ai n , “ C h ur c h l e a d ers i n Afri c a m ust b e visi o n ar y 

s e r v a nt l e a d ers. T h e y m ust s e e G o d’s p ur p os e f or c alli n g p e o pl e t o hi ms elf i n Afri c a. 

T h e y m ust h a v e a b ur ni n g d esir e t o m a k e a n a m e f or J es us C hrist. T h es e will disti n g uis h 

c h ur c h l e a d ers hi p fr o m s e c ul ar l e a d ers hi p. ” 8 2  G o d i n d i c at e d t h at J es us w o ul d s uff er, h e 

w o ul d s e e t h e li g ht of lif e a n d b e s atisfi e d b y t h e k n o wl e d g e t h at m y ri g ht e o us s er v a nt 

w o ul d j ustif y m a n y a n d h e w o ul d b e ar t h eir i ni q uiti es (Is a.  5 3: 1 1). P a ul is a n ot h er bi bli c al 

l e a d er w h o w as c o nfi d e nt i n s h o wi n g a n e x a m pl e t o his f oll o w ers. H e c h all e n g e d his 

f oll o w ers, “ I ur g e y o u t o i mit at e m e”  ( 1 C or. 4: 1 6); a n d foll o w m y e x a m pl e, as  I f oll o w 

t h e e x a m pl e of C hrist”  ( 1 C or. 1 1: 1). 

Li k e wis e , th e A p ostl e P a ul mi g ht b e c o nsi d er e d a n e x a m pl e of  B er n ar d  B ass’s 

o bs er v ati o n of a  tr a ns a cti o n al-tr a nsf or m ati o n al l e a d er. 8 3  His l e a d ers hi p st yl e w as 

u n q u esti o n a bl y tr a nsf or m ati o n al, as e vi d e n c e d b y t h e c h a n g e a n d i n cr e asi n g m at urit y i n 

t h e li v es of t h e p e o pl e h e s er v e d. T h e a p ostl e P a ul as k e d t h e C hristi a ns i n P hili p pi t o 

																																																													
8 1  B o b Bri n er  a n d  R a y Prit c h ar d.  T h e L e a d e r s hi p L e s s o n s  of J e s u s  (N a s h vill e: B H P u bli s hi n g, 

2 0 0 8 ), 7. 

8 2  G e or g e  J a n vi er , a n d Bitr u s  T h a b a.  U n d e r st a n di n g L e a d e r s hi p: A n Af ri c a n C h ri sti a n M o d el.  
K a d u n a, Ni g eri a (B a r a k a Pr e s s a n d P u bli s h er s, 1 9 9 7), 1 2 8. 

8 3  B a s s a n d Ri g gl o, 3.  
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s er v e o n e a n ot h er t h e w a y J es us w o ul d s er v e t h e m. P a ul r e mi n d e d his fri e n ds of t h eir 

s o ur c e of str e n gt h, f ell o ws hi p, a n d u nit y i n C hrist. H e wr ot e, “ M a k e y o ur  attit u d e t h at of 

C hrist J es us ” ( P hil. 2: 5). P a ul t h e n d es cri b e d J es us’ h u m bl e s er vi c e of t a ki n g o n t h e f or m 

of a m a n a n d d yi n g o n t h e cr oss f or ot h ers. A tr a nsf or m e d l e a d er w o ul d d e m o nstr at e t h e 

f u n d a m e nt al c o n c e pts f o u n d i n J es us C hrist’s l e a d ers hi p. J es us k e pt t h e p assi o n of his 

h e art i n mi nistr y s a yi n g, “ I a m t h e g o o d s h e p h er d; I k n o w m y s h e e p a n d m y s h e e p k n o w 

m e j ust as t h e F at h er k n o ws m e a n d I k n o w t h e F at h er a n d I l a y d o w n m y lif e f or t h e 

s h e e p ” (J o h n 1 0: 1 4 -1 5). C hrist’s c all f or l e a d ers t o d a y is s elf -d e ni al ( L u k e 9: 2 3). 

Tr a nsf or m e d l e a d ers d o n ot s e e k  gl or y a n d pr os p erit y; i nst e a d t h e y  ar e c o n c er n e d wit h 

t h e m a n d at e of t h eir M ast er. Tr a nsf or m e d l e a d ers l e a d wit h t h eir h e arts a n d mi n ds t o s e e 

t h at t h os e u n d er t h eir c ar e gr o w s pirit u alit y. 

T h e bi bli c al  m o d el of d e v el o pi n g l e a d ers i n e v a n g el i c al c h ur c h es n e e ds 

p ers o nifi e d c o n c e pts of tr a ns f or m ati o n al l e a d ers hi p. P a ul s a ys, “ D o n ot b e c o nf or m t o t h e 

p att er n of t his w orl d b ut  b e tr a nsf or m e d b y t h e r e n e wi n g of y o ur mi n d. T h e n y o u will b e 

a bl e t o t est a n d a p pr o v e w h at G o d’s will is his g o o d, pl e asi n g a n d p erf e ct will ” ( R o m . 

1 2: 2). J es us as k e d h is f oll o w ers, “ C a n a bli n d m a n l e a d a bli n d m a n ? Will t h e y n ot b ot h 

f all i nt o a pit ? ” ( L u k e 6: 3 9). A n y l e a d ers hi p d e v oi d of dis ci pli n e will e n d u p i n i m m or al 

c o nfli ct. J es us n e v er wit h h el d dis ci pli n e w h e n it w as n e c ess ar y. It is n ot e d i n t h e Bi bl e 

e v e n his  cl os est dis ci pl e w as n ot s p ar e d fr o m his r e b u k e: “ G et b e hi n d m e, S at a n ”  ( M ar k 

8: 3 3). T o d a y’s l e a d ers hi p w o ul d n ot e n c o ur a g e t his p o w erf ul r e pri m a n d f or f e ar of o n e’s 

r e p ut ati o n, b ut at ti m es a l e a d er h as t o us e r e b u k e wit h a dis c er ni n g s pirit a n d i n l o v e. T h e 

m e m b ers of t h e c o u n cil w er e a m a z e d w h e n t h e y s a w t h e b ol d n ess of P et er a n d J o h n, f or 

t h e y c o ul d s e e t h at t h e y w er e or di n ar y m e n wit h n o a p pr o v e d s p e ci al  tr ai ni n g i n t h e 
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S cri pt ur es. T h e y als o r e c o g ni z e d t h e m as m e n w h o h a d b e e n wit h J es us ” ( A cts 3: 1 3).  

Br u c e n ot es t h at, “J es us h a d e n d o w e d his dis ci pl es wit h p o w er t o a ct i n his n a m e a n d t o 

p erf or m mi g ht y w or ks s u c h h e  h a d p erf or m e d i n t h e d a ys of his b o dil y pr es e n c e a m o n g 

t h e m. ”8 4  

 
T h e F ut u r e of T r a nsf o r m ati o n al L e a d e rs hi p i n E v a n g eli c al C h u r c h es  

M or alit y  is t h e k e y i n gr e di e nt of tr a nsf or m ati o n al l e a d ers hi p in e v a n g eli c al 

c h ur c h es. “ T o a v oi d l e a d ers hi p c o nfli cts, h o n est y a n d i nt e grit y  ar e virt u es i n all 

i n di vi d u als b ut h a v e s p e ci al si g nifi c a n c e f or l e a d ers. I nt e grit y is t h e c orr es p o n d e n c e 

b et w e e n w or d a n d d e e d a n d h o n est y r ef ers t o b ei n g tr ut hf ul or n o n -d e c eitf ul. T h e t w o 

f or m t h e f o u n d ati o n of a tr usti n g r el ati o ns hi p b et w e e n l e a d er a n d f oll o w ers.” 8 5  T er e n c e 

R a n g er  n ot es t h at e v a n g eli c al l e a d ers n e e d t o l o o k s eri o usl y at iss u es of m or alit y a n d 

et hi c al c o d es. “ F or i nst a n c e, i n t a c kli n g c orr u pti o n w e b eli e v e t h at if all l e a d ers i n Afri c a 

s p e a k a g ai nst i nj usti c e w e will h a v e o n t h e  i m p a ct i n t h e s o ci et y. ”8 6  L e a d ers  n e e d t o  

d e m o nstr a t e mi nistr y c o m p et e n ci es a n d st a n d o n t h eir bi bli c al c o n vi cti o ns. P a ul w as 

c o n c er n e d t h at Ti m ot h y w o ul d f o c us o n p ur e d o ctri n e. P a ul wr ot e, “ D o y o ur b est b ef or e 

G o d as o n e b ei n g a p pr o v e d, a w or k er h a vi n g n o c a us e t o b e as h a m e d, o n e w h o t e a c h es 

c orr e ctl y t h e w or d of tr ut h ”( 2 Ti m.  2: 1 5). O nl y b y a str o n g r el ati o ns hi p wit h G o d c a n t h e 

l e a d er s et asi d e his i nt er ests f or G o d’s i nt er ests i n ot h ers. T his will gi v e ot h ers t h e 

c o nfi d e n c e t h at t h e l e a d er’s m oti v es ar e n ot s elf -d eri v e d, b ut p ur e a n d tr a nsf or m e d.  

																																																													
8 4  Br u c e, 1 4 6.  

8 5  S. A. Kir k p atri c k a n d  E. A. L o c k e , “ L e a d er s hi p: D o Tr ait s M att er ? ”  A c a d e m y of M a n a g e m e nt 
E x e c uti v e s  5,  n o 1 2 ( 2 0 0 8 ): 1 0 -1 1.  

8 6  T er e n c e O. R a n g er, e d., E v a n g eli c al C h ri sti a nit y a n d D e m o c r a c y i n Af ri c a  ( N e w Y or k: O xf or d 
U ni v er sit y Pr e s s, 2 0 0 8), 9 0 . 
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A l e a d er n e e d t o b e ass ur e d of his c all t o C hrist a n d m ust b e d e p e n d e nt u p o n t h e 

p o w er of C hrist. T his w as e xtr e m el y i m p ort a nt f or Ti m ot h y a n d is e q u all y i m p ort a nt f or 

t h os e w h o f oll o w a l e a d er. A f oll o w er n e e ds t o k n o w t h at his l e a d er is w al ki n g wit h G o d. 

H e n e e ds t o k n o w t h at t h e l e a d er’s i nt er ests ar e als o G o d’s i nt er ests. W h e n t h e l e a d er is 

w al ki n g wit h G o d, his  a g e n d a is p ut asi d e f or t h e i nt er est of e m p o w eri n g ot h ers t o f oll o w 

G o d. I n or d er t o gr o w, s pirit u al dis ci pli n e m ust b e e n c o ur a g e d. S pirit u al f or m ati o n is 

ess e nti al f or pr o m oti n g tr a nsf or m ati o n al l e a d ers hi p i n e v a n g eli c al c h ur c h es. L e a d ers 

s h o ul d us e t h e gifts a c c or di n gl y j ust as P a ul us e d his gi fts, n ot f or his g ai n , b ut r at h er f or 

e q ui p pi n g ot h ers i n mi nistr y. A l e a d er m ust mi nist er i n his ar e a o f gift e d n ess. G o d g a v e 

gifts i n or d er t h at t h e b o d y of C hrist mi g ht b e b uilt u p, r at h er t h a n f or t h e i m pl e m e nt ati o n 

of v ari o us mi nistr y pr o gr a ms ( 1 C or. 1 2: 7, 1 4: 1 2; E p h . 4: 1 2). If a l e a d er is n ot usi n g his 

gifts t o tr a nsf or m ot h ers, t h e n it is as if h e is  s a yi n g pr o gr a ms r at h er t h a n p e o pl e ar e  w h at 

t h e b o d y of C hrist n e e ds. M a x w ell  p oi nt s o ut : 

“ S a crifi c e is als o a f o c al p oi nt of l e a d ers hi p f or i nfl u e n ci n g f oll o w ers. In t h e 
Bi bl e, t h e gr e at er t h e c alli n g, t h e gr e at er t h e s a crifi c e is r e q uir e d. I n or d er t o b e a n 
i nfl u e nti al l e a d er, N o a h h a d t o gi v e u p e v er y pl a c e a n d e v er y p ers o n wit h w h o m 
h e h a d f a mili arit y; A br a h a m h a d t o l e a v e his h o m et o w n  n ot k n o wi n g w h er e h e 
w as g oi n g ”  ( H e b 1 1: 8) 8 7  

 
Li k e wis e, J o h n M a x w ell n ot es t h at “ M os es h a d t o gi v e u p all h e p oss ess e d i n 

P h ar a o h’s p al a c e, a n d d e al wit h t h e d es e rt lif e f or f ort y y e ars t o pr e p ar e t o l e a d his p e o pl e 

t o t h e l a n d of pr o mis e. ”8 8  

 

																																																													
8 7  J o h n C. M a x w ell, T h e 2 1 M o st P o w e rf ul Mi n ut e s i n a L e a d e r’ s D a y  (N a s h vill e: T h o m a s N el s o n 

P u bli s h er s, 2 0 0 0 ),2 9 9 -3 0 0.  

8 8  M a x w ell, 2 9 9 -3 0 0.   
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S u m m a r y  

T his s e cti o n h as tr a c e d  t h e bi bli c al a n d t h e ol o gi c al l e a d ers hi p i n t h e S cri pt ur e s. It 

h as c hr o ni cl e d h o w G o d t hr o u g h t h e a g es h as b e e n r est ori n g p e o pl e t o a h e alt hi er p ositi o n 

of l e a d ers hi p. Ulti m at el y G o d s e nt J es us C hrist as t h e p erf e ct l e a d er . T o  c h all e n g e ot h er 

m o d els of l e a d ers hi p, tr a nsf or m ati o n al  l e a d ers hi p w as e m p h asi z e d as a l e a d ers hi p st yl e 

t h at is c o n c er n e d wit h tr a nsf or mi n g l e a d ers’ m or al v al u es. I n Ni g eri a , f or i nst a n c e, s o m e 

l e a d ers i n e v a n g eli c al c h ur c h es c o nsi d er e d t h e ms el v es a b o v e all ot h ers i n ri g ht e o us n ess 

a n d s pirit u al u pri g ht n ess. “ H o w e v er, i n t h eir i n n er m ost s el v es,  is dis c o v er e d  a l a y er of 

pri d e a n d e vil n e atl y hi d d e n i n a d e c e pti v e cl o u d of g e ntl e n ess, h u milit y , a n d ki n d n ess. 

B ut s u c h p e o pl e s h o ul d r e m e m b er t h at G o d s e es b e y o n d p h ysi c al a p p e ar a n c e a n d 

s e ar c h es m or e d e e pl y a n d i n w ar dl y t h e h u m a n mi n d. ” 8 9  H e c a n cr e at e c h a n g e t h at will 

h el p gr o w a n d s h a p e t h e f ut ur e s u c c ess of t h e c h ur c h. Ot h er t h a n t h at, G o d c alls m e n a n d 

w o m e n i n l e a d ers hi p t o s er v e, a n d n ot t o b e s er v e d as is pr a cti c e d i n s e c ul ar or a ut o cr ati c 

l e a d ers hi p. It w as o bs er v e d t h at tr a nsf or m ati o n al l e a d ers hi p is a pr o c ess t h at c alls f or 

s pirit u al dis ci pli n e. T h e c o n c e pt of tr a nsf or m ati o n a l l e a d ers hi p will b e a n al y z e d fr o m t h e 

w orl d vi e w p ers p e cti v e i n t h e n e xt c h a pt er.  

																																																													
8 9  C. A. Ol a w ol a , “T o w ar d s a n d E v a n g eli c al T h e ol o g y i n Afri c a , ” E T SI J o u r n al of E C W A 

T h e ol o gi c al S e mi n a r y , I g b aj a (M a y/ J u n e, 1 9 9 6) , 1 9 . 
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C H A P T E R T H R E E:  R E VI E W O F  

C H U R C H L E A D E R S HI P C O N F LI C T S  

A r e vi e w of r el e v a nt  lit er at ur e w as st u di e d t o b e b ett er u n d erst a n di n g of  t h e 

c urr e nt  c h ur c h  l e a d ers hi p c o nfli cts e x p eri e n c e d wit hi n t h e e v a n g eli c al c h ur c h es i n 

N ort h er n  Ni g eri a. T h e r e vi e w e m p h asi z e d t h e ess e nti al c h all e n g es of l e a d e rs hi p c o nfli ct 

o c c urr e n c es aff e cti n g t h e c h ur c h l e a d ers. T h e pr oj e ct  i d e ntifi es w h at h as b e e n d o n e a n d 

w h at n e e ds t o b e e x pl or e d c o n c er ni n g t h e t o pi c. 

C o nfli ct i n Afri c a n c h ur c h es, es p e ci all y i n t h e pr es e nt , is c o m m o n i n m ost of t h e 

e v a n g eli c al c h ur c h es  i n Ni g eri a. H a vi n g w or k e d as a l e a d er f or m a n y y e ars, t h e 

r es e ar c h er h as wit n ess e d t h e i n cr e as e of c o nfli cts i n t h e Ni g eri a n c h ur c h es  a n d els e w h er e 

i n Afri c a.	A n gli c a n pri est  M k u n g a  Mti n g el e t m a k es a n e nli g ht e n e d ass erti o n o n Afri c a n 

l e a d ers hi p c o nfli cts, “ T h er e h a v e b e e n c o nfli cts w h e n t h e bis h o p r e a c h e d r etir e m e nt a g e 

b ut r ef us e d t o r etir e. T h e Ar c h bis h o p d e cli n es t o gr a n t hi m a n e xt e nsi o n of t e n ur e of 

offi c e of m or e t h a n o n e y e ar. It is t h e first m aj or c o nfli ct r e g ar di n g t o r etir e m e nt of 

bis h o ps i n T a n z a ni a A n gli c a n c h ur c h. ” 1  

A w oj o bi  writ es,  “ L e a d ers hi p c o nfli cts i n Ni g eri a c h ur c h es  c a n b e u n d erst o o d as 

vi g or o us str u g gl e or dis or d erl y fi g ht wit h t h e d et er mi n ati o n t o o c c u p yi n g a l e a d ers hi p 

p ositi o n b y a n y m e a ns  p ossi bl e  a g ai nst t h e a c c e pt e d r ul es a n d pr o c e d ur es  t o b e c o m e a 

																																																													
1  M k u n g a  H. P. Mti n g el e , L e a d e r s hi p a n d C o nfli ct i n Af ri c a n C h u r c h: T h e A n gli c a n E x p e ri e n c e  

( N e w Y or k: P et er  b a n g N e w Y or k, 2 0 1 7 ), 5. 
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l e a d er.” 2  Si mil arl y Af z ul ar R a hi m s ai d, “ C o nfli ct is t h e p er c e pti o n of diff er e n c es of 

i nt er ests am o n g p e o pl e  . . . s u c h as attit u d es, v al u es, b eli efs, a n d str u g gl e o v er p o w ers. ” 3  

A n u n d erst a n di n g of l e a d ers hi p c o nfli ct i n  t h e Ni g eri a n  c o nt e xt is i m p ort a nt. 

J ot h a m  a n d W ul e  i n di c at e t h at “ it is vit al t o u n d erst a n d Afri c a n c h ur c h l e a d ers hi p c o nfli ct 

b e c a us e Afri c a n i d e as a b o ut l e a d ers hi p ar e e m b e d d e d i n v al u es, c ust o ms, c ult ur e, 

attit u d es , a n d et hi cs. ” 4 T h us l e a d ers hi p c o nfli ct h as c o nti n u e d t o e ff e ct o n t h e c h ur c h a n d 

t h e e x p a nsi o n of t h e g os p el of C hrist h er e o n e art h. T h e r es e ar c h  f oll o w e d t his p er us al of 

t h e l e a d ers hi p c o nfli ct b y a n al y zi n g t h e im pli c ati o n t o t h e s pirit u al gr o wt h of t h e c h ur c h.  

T h e r es e ar c h er a gr e e d wit h K a n g di m  a n d W ul e  t h at “ c o nfli ct i n l e a d ers hi p n or ms 

m ust b e e x a mi n e d u n d er t h e S cri pt ur e s t o b uil d a s oli d bi bli c al f o oti n g f or t h e c h ur c h 

l e a d ers. ”5  T h e c o nt e m p or ar y a n d tr a nsf or mi n g l e a d ers hi p d e v el o p m e nt m o d els m e nti o n e d 

i n t h e pr oj e ct ar e t h er ef or e a n al y z e d fr o m a  bi bli c al p ers p e cti v e. T h e r es e ar c h er pr o p os e d 

a l e a d ers hi p m o d el b as e d o n t h e bi bli c al a n d t h e ol o g i c al fr a m e w or k t h at s uits a n 

e v a n g eli c al c o nt e xt of l e a d ers hi p. C h ur c h l e a d ers s h o ul d u n d erst a n d t h e c a us es of 

l e a d ers hi p c o nfli ct. T h e g o al is f or l e a d ers t o b e a bl e t o disti n g uis h sit u ati o ns i n w hi c h 

l e a d ers hi p c o nfli ct c a n b e us e d t o f u el p ositi v e c h a n ge i n t h e mi nistr y . 

 

																																																													
2  P et er Ol a nr e w aj u  A w oj o bi . L e a d e r s hi p C o nfli ct i n t h e Ni g e ri a n  C h u r c h , ac c e s s e d O ct o b er 4, 

2 0 1 9 , A m e ri c a J o u r n al , htt p s:// w w w. bi bli c alt h e ol o g y. c o m › R e s e ar c h › A w oj o bi P O 0 1 , 2. 

3  M. Af z al ur R a hi m. M a n a gi n g C o nfli ct i n O r g a ni z ati o n s  (W e st p ort, C N: Gr e e n w o o d P u b li s hi n g 
Gr o u p,  2 0 0 1 ), 1. 

4  J ot h a m  M a z a  K a n g di m a n d  C o s m o s B e n s h a k  W ul e : Bi bli c al L e a d e r s hi p f o r T r a n sf o r m ati o n  
(K a d u n a , Ni g eri a : B ar a k a Pr e s s a n d P u bli s h er s,  2 0 0 8 ), 2 1.  

5  K a n g di m a n d W ul e , 2 3.  
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C h u r c h L e a d e rs hi p C o nfli cts i n E v a n g eli c al C h u r c h es  

T o u n d erst a n d l e a d ers hi p c o nfli ct i n t h e e v a n g eli c al c h ur c h es i n Ni g eri a, o n e 

n e e ds t o K a n g di m a n d W ul e  i n di c at e, “ C ult ur e h as a b uilt -i n s et of pr o bl e ms c o n c er ni n g  

t o c h ur c h l e a d ers hi p. ” 6  F or e x a m pl e, t h e c h ur c h h as s o m eti m es b e e n i nfl u e n c e d b y t h e 

c ul t ur e i n its c h oi c e a n d s el e cti o n of l e a d ers. P e o pl e ar e t e m pt e d t o el e ct l e a d ers w h o ar e 

n ot q u alifi e d f or l e a d ers hi p p ositi o ns. M e m b ers ar e c a u g ht b et w e e n c h o osi n g a l e a d er 

b e c a us e h e or s h e is c o m p et e nt, e x p eri e n c e d, a n d e d u c at e d or b y c ult ur al q u alifi c ati o ns 

a n d n ot bi bli c al q u alifi c ati o n s.” 7  Li k e wis e, A w oj o bi e x pl ai ns ; 

I n s e v er al e v a n g eli c al d e n o mi n ati o ns i n Ni g eri a,  c h ur c h l e a d ers hi p c o nfli ct is v er y 
c o m m o n. N o c h ur c h tr a diti o n is i m m u n e t o it. I n m ost c as es , t his m a nif est  
w h e n e v er  t h er e is g oi n g t o b e a c h a n g e of l e a d ers hi p. T h er e ar e c as es of th os e 
w h o ar e n ot willi n g t o o b e y  t h e c o n diti o n of s er vi c e pr o vi d e d b y t h e c h ur c h 
c o nsti t uti o n. Als o, s o m e  w a nt t o b e i n t h e c h ur c h l e a d ers hi p at all c ost s.8  

 
T h us el e cti o ns i nt o  l e a d ers hi p p ositi o ns i n m a n y c h ur c h es i n N i g eri a ar e s o m eti m es 

m arr e d b y  m a ni p ul ati o ns, h atr e d, bl a c k m ail, a n d v er b al ass a ults w hi c h e v e nt u all y aff e ct 

t h e s pirit u al li v es of t h e c h ur c h aft er t h e el e cti o ns. ”9  N e w l e a d ers s o m eti m es as s u m e d  

l e a d ers hi p fr o m a pr e d e c ess or wit h o ut t a ki n g s uffi ci e nt ti m e t o g et t o k n o w t h e c h ur c h 

b ef or e i ntr o d u ci n g c h a n g es. T h e c h ur c h w o ul d t h e n criti ci z e t h e l e a d er f or disr e g ar di n g 

its h erit a g e or b ei n g i ns e nsiti v e t o t h e c o n c er n of l o n g-ti m e m e m b ers w h o f e el dis pl a c e d 

b y t h e c h a n g es.  

																																																													
6  K a n g di m a n d W ul e , 2 3. 

7  K a n g di m a n d W ul e, 2 3.  

8  A w oj o bi , 1. 

9  A w oj o bi, 1..  
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C a us es of L e a d ers hi p C o nfli ct i n t h e C h ur c h  

T h e c a us es of c o nfli ct  a m o n g t h e l e a d ers hi p ar e s o c o m pl et e t h at if n ot pr o p erl y  

m a n a g e d t h e y c a n aff e ct t h e s pirit u al gr o wt h of t h e c h ur c h. “ T h e er a of t h e c h ur c h f at h ers 

w as n ot fr e e fr o m l e a d ers hi p c o nfli cts as t h e y w er e f a c e d wit h t h e c h all e n g e of d o ctri n al 

diff er e n c es. F or e x a m pl e, t h er e w er e a cri m o ni o us d o ctri n al diff er e n c es b et w e e n t h e 

c h ur c h es i n t h e E ast a n d t h os e of t h e W est. " 1 0   T his r es e ar c h er, h o w e v er, a n al y z e d  t h e 

eff e cts a n d c a us es of t h es e c o nfli cts i n e v a n g eli c al l e a d ers i n N ort h er n  Ni g eri a. D o ctri n al 

diff er e n c es ar e m aj or c a us es of c o nfli ct wit hi n e v a n g eli c al c h ur c h es , w hi c h h a v e l e d t o 

s eri o us c o nfli ct a m o n g t h e c h ur c h es. A w oj o bi e x pl ai ns t h at a g o o d e x a m pl e is t h e C hrist 

A p ost oli c  C h ur c h i n Ni g eri a, w hi c h pr a cti c e d di vi n e h e ali n g a n d m a d e it irr eli gi o us f or 

a n y of its m e m b ers t o st u d y m e di ci n e or b e c o m e a d o ct or i n t h e u ni v ersiti es i n t h os e 

d a ys. ” 1 1  H e i n di c at es t h at “t h e w hit e missi o n ari es t h at w er e usi n g a nti -m al ari a m e di ci n e 

w er e s e e n as u n b eli e v ers. T his l e d t o a s c his m i n t h e c h ur c h a n d h er l e a d ers hi p c o nfli cts 

i n 1 9 3 9. T h e F ait h T a b er n a cl e M o v e m e nt i n Ni g eri a also e x p eri e n c e d t h e s a m e i n 

1 9 2 9. ” 1 2  

 
P olit y Diff e r e n c es a n d T ri b alis m Iss u es  

B as e d o n t h es e c o nsi d er ati o ns it s e e ms t h at diff er e n c es i n et h ni c c ult ur es 

i nfl u e n c e d o ctri n e; a n d diff er e nt c h ur c h p olit y a m o n g et h ni c or c ult ur al p er c e pti o ns c a n 

s urf a c e as  tri b alis m iss u es, c a us i n g c o nfli cts i n t h e c h ur c h. T h e dirt y p oliti cs r el at e d t o 

m o n e y, p o w er , a n d st at us wit hi n t h e c h ur c h l e a d ers hi p s yst e m – – t o g et h er wit h tri b alis m 

																																																													
1 0  A w oj o bi , 3.   

1 1  A w oj o bi, 5.  

1 2  A w oj o bi, 5..  
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a n d ot h er e vil vi c es, s u c h as u n h e alt h y ri v alri es, a f o c us o n m at eri alis m a n d a d esir e f or 

p ositi o ns – – h a v e cri p pl e d t h e tr a nsf or m ati o n al l e a d ers hi p of m a n y  e v a n g eli c al l e a d ers i n 

t h e c h ur c h es i n N ort h er n  Ni g eri a. J o h n C h a n  s a ys, “ L e a d ers s e e ki n g pr os p erit y ar e a f or m 

of w h at M arti n L ut h e r c all e d t h e t h e ol o g y of gl or y. T h os e l e a d ers w h o s e e k p ers o n al 

gl or y f o c us o n t h eir  pr os p erit y i nst e a d of t h e pr os p erit y of t h e m e m b ers. ” 1 3  T h e pr e a c hi n g 

of pr os p erit y m or e t h a n s al v ati o n bri n gs i nt o q u esti o n t h eir m or al v al u es. M a n y c h ur c h 

l e a d ers ar e m or e c o n c er n e d wit h t h e si z e of t h eir b uil di n gs a n d t h e c h ur c h b a n k a c c o u nts 

t h a n wit h t h e c o n diti o n of t h e s o uls t h e y s h e p h er d. D af w a n g  Istif a n us st at es:  

T h e  c h ur c h l e a d ers m ust first of all ri d its elf of t h e dirt y p oliti cs wit hi n its s yst e m 
of t h e or g a ni z ati o n, t h e e xt e nt t o w hi c h tri b alis m a n d ot h er e vil vi c es s u c h as 
u n h e alt h y ri v alr y a n d cr a z e f or m at eri alis m a n d p ositi o ns cri p pl e t h e c h ur c h t o 
c orr e ct t h e  i nj usti c e i n t h e Ni g eri a p oliti es. If o n e t a k es ti m e t o o bs er v e el e cti o ns 
t a ki n g pl a c e at all l e v els fr o m t h e l o w est t o t h e hi g h est l e v els of c h ur c h 
a d mi nistr ati o n,  it cr e at es a b a d i m a g e t o t h e c h ur c h.1 4  

 
L u c as Ot w er a a d ds, “ P oliti c s h a v e g o n e d e e pl y a m o n g t h e c h ur c h  l e a d ers. T h e y 

str u g gl e w it h p oliti cs i n t h e c h ur c h w hi c h  us e d b y p oliti ci a ns t o c a m p ai g n f or p oliti c al 

p ositi o ns ar e als o oft e n us e d d uri n g c h ur c h el e cti o ns. ” 1 5  C h ur c h m e m b ers ar e all o w e d t o 

l o b b y f or v ot es al o n g tri b al li n es. S o m eti m es w h at m att ers is a m aj orit y r e pr es e nt ati o n of 

t h e d el e g at es. T h e l ar g er t h e p e o pl e gr o u p t h e b ett er t h e c h a n c es of wi n ni n g c h ur c h 

el e cti o ns at a r e gi o n al l e v el. ” 1 6  A d di ti o n all y, Ot wer a i n di c at es : Tri b alis m t hr e at e ns t h e 

u nit y of t h e c h ur c h b e c a us e it cr e at es dis h ar m o n y a n d distr ust a m o n g t h e b eli e v ers 

																																																													
1 3  J o h n Y a n Y e e C h a n, T h e T h e ol o g y of Gl o r y  a n d t h e T h e ol o g y of t h e C r o s s i n L ut h e r’ s P o stil s,  

a c c e s s e d N o v e m b er 1 2, 2 0 1 9 , htt p:// h dl. h a n dl e. n et/ 1 8 0 7/ 7 7 6 4 0 . 

1 4  D af w a n g  I stif a n u s, C h ri sti a n s a r e P oliti ci a n s ,( G b o k o: V e d a n Bi z S ol uti o n Lt d. ,  2 0 1 6) , 5 2 . 

1 5  L u c a s Ot w er a , “T h e I m p a ct of P oliti c s o n C h ur c h e s i n t h e Rift V all e y , ” a c c e s s e d O ct o b er 2 0, 
2 0 1 9 , htt p s:// di git al c o m m o n s. a n dr e w s. e d u › c gi › vi e w c o nt e nt  

1 6  Ot w er a.  
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b e c a us e w h at is pr a cti c e d g o es a g ai nst t h e W or d of G o d (J o h n 1 7: 2 1). T h e c h ur c h w as 

bl a m e d f or  n ot d oi n g e n o u g h t o pr e v e nt p ost -el e cti o n vi ol e n c e. T h er e ar e tri b al a n d et h ni c 

t e nsi o ns i n b ot h r eli gi o n a n d p oliti cs. ”1 7  

C. A. Ol a w ol a p oi nts  o ut, “ Ni g eri a n  c h ur c h l e a d ers l a c k t h e c o ur a g e t o e x p os e t h e 

si ns of c orr u pt g o v er n m e nt offi ci als i n t h eir C hristi a n c o m m u niti es or d o m ai n b e c a us e of 

t h e m a n y f a v ors a n d pr ot e cti o n t h e y e nj o y fr o m s u c h c orr u pt offi c ers. T h er e is d e c e pti o n 

e v er y w h er e a n d n o o n e is s a yi n g a n yt hi n g a g ai nst it. ” 1 8   

M a n y p e o pl e ar e writt e n a c c o m pli c es t o t h eir c orr u pt l e a d ers a n d vis e -v ers e. 
A g ai nst t his m or al d e c a d e n c e  t h e tr ut h h as b e e n j ettis o n e d. It is o nl y pr o p er f or 
l e a d ers t o li v e a n d s p e a k t h e tr ut h wit h all h o n est y, si n c erit y, a n d i nt e grit y t h at 
will s a v e c h ur c h p oliti c s a n d p oliti c s i n G o v er n m e nt a n d t h e s o ci et y. 1 9   
 

T h e iss u e of i nt e grit y i n t h e e v a n g eli c al c h ur c h is i m p ort a nt. P a ul a d m o nis h es Tit us t o 

s h o w i nt e grit y ( Tit us  2: 7). T h e d e m a n ds o n a l e a d er ar e all - i n cl usi v e, i n v ol vi n g n ot o nl y 

his w or d b ut his lif e of e m ul ati o n  f or t h e ot h er l e a d ers s er vi n g wit h hi m. T h e p olit y 

i n v ol v e m e nt i n Ass e m bli es of G o d C h ur c h i n Ni g eri a is a g o o d e x a m pl e of p olitic s i n t h e 

c h ur c h , th e t w o f a cti o ns cl as hi n g o v er l e a d ers hi p i n t h e Ass e m bli es of G o d C h ur c h 

h e a d q u art ers i n A b uj a i n 2 0 1 8.2 0  T h e f a cti o ns e x c h a n g e d w or ds i n a h e at e d c o nfli ct o n 

t h e pr e mis es of t h e c h ur c h at W us e, Z o n e 5, A b uj a , o v er t h e p ositi o n of Distri ct 

S u p eri nt e n d e nt. T h e sit u ati o n w as br o u g ht u n d er c o ntr ol b y a p oli c e p atr ol t e a m t h at 

																																																													
1 7  Ot w er a.  

1 8  C. A. Ol a w ol a , “T o w ar d s a n d E v a n g eli c al T h e ol o g y i n Afri c a , ” E T SI, J o u r n al of E C W A 
T h e ol o gi c al S e mi n a r y , I g b aj a, (M a y/ J u n e 1 9 9 6) : 1 9 . 

1 9  Ol a w ol a, 1 9.  

2 0  J o h n C h u k s A z u, “ T w o F a cti o n s C l a s h o v er L e a d er s hi p i n A s s e m bli e s of G o d , a c c e s s e d O ct o b er 
2 0, 2 0 1 9, D ail y T r u st ( A u g u st 6, 2 0 1 8), htt p s:// w w w. d ail ytr u st. c o m. n g/t w o -f a cti o n s-cl a s h -o v er -l e a d er s hi p-
i n-a s s e m bli e s -of -g o d -2 6 4 4 4 1. ht ml . 
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arri v e d at t h e s c e n e t o s e p ar at e t h e m. ” 2 1  T h e S u pr e m e C o urt, i n a u n a ni m o us j u d g m e nt b y 

fi v e J usti c es, r es ol v e d all t h e iss u es i n f av or of t h e G e n er al C o u n cil of t h e C h ur c h. Wit h 

t his j u d g m e nt, R e v. Dr. C hi di O k or o af or h as n o w b e e n c o nfir m e d as t h e a ut h e nti c 

G e n er al S u p eri nt e n d e nt of t h e C h ur c h. ” 2 2  It w as cl e ar t h at t his p olit y miss us e of t h e w or d 

strif e  i n t he Ass e m bl y of G o d h as c a us e d  a p o w er str u g gl e a m o n g gr o u ps of p ast ors w h o 

w er e f oll o w ers of C hrist b ut w er e still d e e pl y o p p os e d t o e a c h ot h er. T his w as a v er y 

p u bli c s c a n d al f or t h e c h ur c h.  A d diti o n all y , I n K a d u n a St at e, “ M e m b ers  of t h e C hristi a n 

A ss o ci ati o n of Ni g eri a ( C A N)  t o o k e a c h ot h er t o c o urt: P ast or  A y o Orits ej af or, t h e 

Pr esi d e nt of C A N , a n d S a m u el K uji y at, C h air m a n of t h e K a d u n a St at e, Ni g eri a C h a pt er. 

T h e c o nfli ct b et w e e n t h e t w o l e a d ers b e c a m e s o d e e p t h at t h e y h a d t o s e e k r e dr ess i n t h e 

c o urt of l a w aft er t h e el e c ti o n. ”2 3  Als o,  a F e d er al Hi g h C o urt i n L a g os  w as i n v ol v e d i n a 

c as e of l e a d ers hi p c o nfli ct i n v ol vi n g t h e C h er u bi m a n d S er a p hi m c h ur c h es i n Ni g eri a. 

A w oj o bi  s a ys, “ T h e s uit w as fil e d b y Mr. T u nji G o m e z o n b e h alf of o n e Pri n c e A d e p oj u  

Ar o g u n d a d e, a n el d er i n t h e c h ur c h. Ar o g u n d a d e w as s e e ki n g a n or d er of a c o urt t o 

r ei nst at e t h e pl ai ntiff as t h e ri g htf ul l e a d er of t h e c h ur c h. ”2 4  T h is r es e ar c h er b e li e v es 

l e a d ers ar e s u p p os e d t o b e s y m b ols of tr a nsf or m ati o n al  l e a d ers hi p t h at will alt er t h e 

dist ort e d i m a g e of l e a d ershi p i n e v a n g eli c al c h ur c h es i n N ort h er n  Ni g eri a. Ni g eri a n e e ds  

a n  h o n est a n d tr a ns p ar e nt l e a d er w h o fi g hts a g ai nst r eli gi o us c o nfli ct a n d bri n g s p e a c e 

a n d u nit y t o t h e c o m m u nit y of f ait h.  

																																																													
2 1  A z u.  

2 2  I bi d. 

2 3  I bi d. 

2 4  A w oj o bi , 4. 
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T e a m L e a d e rs hi p C o nfli cts  

T h e r es e ar c h er e x pl or e s h o w  t e a m m e m b ers dis a gr e e wit h o n e a n ot h er t h at c a us es 

c o n fli cts i n t h eir i d e as, o pi ni o ns, a n d u n d erst a n di n g t h at aff e ct e d t h eir r el ati o ns hi p.  T h e 

r es e ar c h er h as s er v e d a m o n g t h e t e a m l e a d ers f or m a n y y e ars i n his d e n o mi n ati o n a n d h as 

a l ot of e x p eri e n c es r e g ar di n g c o nfli cts b et w e e n t h e l e a d ers. As Wilfr e d B o w m a n s ai d, 

“ B uil di n g a str o n g t e a m of i n di vi d u al l e a d ers t o pr o vi d e l e a d ers hi p t o a c h ur c h or 

or g a ni z ati o n r e q uir es eff ort. T h e y c a n b e f ull of c o nfli ct. ” 2 5  D a ni el L e vi, n ot es : 

C o nfli ct i n t e a m w or k c a n d eri v e fr o m a wi d e r a n g e of f a ct ors s u c h as c o m p etiti o n 
o v er li mit e d r es o ur c es, m o n e y, a n d v a g u e n ess o v er res p o nsi biliti es, or c o ntr ol, 
p o w er diff er e nti als a m o n g t e a m m e m b ers, p o or f a ciliti es, l a c k of e x pli cit n or ms, 
a n d l a c k of c o m m u ni c ati o n, i nt ol er a n c e t o criti cis m, a n d diff er e nt lif est yl es a n d 
attit u d es ar e m ost i m p ort a nt f a ct ors t h at c o ntri b ut e t o p o or r el ati o n t o t e a m 
c o nfli ct. 2 6  

 
B o w m a n  i n di c at es, “ T his  sit u ati o n is tr u e i n c h ur c h es a s w ell. T e a m l e a d ers hi p c a n pr o v e 

t o b e i n eff e cti v e if l e a d ers ar e n ot pr e p ar e d t o b e pr o p erl y e d u c at e d i n i m pl e m e nti n g its 

pri n ci pl es i n t h eir u ni q u e c o n gr e g ati o n al c o nt e xt. ” 2 7  T h e p ositi o ns of l e a d ers hi p ar e gi v e n 

b y G o d. It is wr o n g t o s e e k f or c h ur c h l e a d ers hi p i n t h e s a m e w a y p e o pl e s e e k f or  s e c ul ar 

l e a d ers hi p. I n t h e c h art b el o w ar e s o m e of t h e a d v a nt a g es of w or ki n g i n t e a ms a n d t h e 

dis a d v a nt a g e of t e a m w or k.  

 

 

 

																																																													
2 5  Wilfr e d B o w m a n , “ L e a d er s hi p i n C h ur c h C o nfli ct: Tr a n sf or mi n g C o n gr e g ati o n s  T hr o u g h 

A d a pti v e W or k, ”  a c c e s s e d D e c e m b er 3, 2 0 1 9 , htt p s:// m a c s p h er e. m c m a st er. c a/ h a n dl e/ 1 1 3 7 5/ 1 0 2 8 3 .  

2 6  D a ni el L e vi, G r o u p D y n a mi c s f o r T e a m s  (T h o u s a n d s O a k s, C A: S a g e , 2 0 0 1 ), 1 4 0. 

 

2 7  B o w m a n . 
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T a bl e 1: U nit y v ers us Strif e i n T e a ms  

A d v a nt a g es of T e a m U nit y  
 

Dis a d v a nt a g es of St rif e i n a T e a m  

I n cr e as e d i n n o v ati o n, buil d c o nfi d e n c e.  
 

C o nfli cts b et w e e n t e a m m e m b ers o c c urr e d  

T h e s ol uti o n t o t h e t e a m l e a d ers hi p,  

U nit y a m o n g t h e te a ms,  

B uil di n g t r ust a m o n g t h e t e a ms 
 

P o or c o m m u ni c ati o n wit hi n t h e t e a ms. 

R e d u c e d i n n o v ati o n a n d  N e w I d e as  

Di visi o n a m o n g t h e t e a m’s  m e m b ers.  

U nit y, p ers o n alit y a n d, f o c us o n t h e g o al.  
 

N o f o c us,  

 
 G o z d e P e hli v a n  i n di c at es, “ A t e a m is a gr o u p of p e o pl e t h at p erf or m si mil ar 

w or ks, v ol u nt aril y g at h er t o g et h er t o a n al y z e t h e pr o bl e ms a n d t o cr e at e s ol uti o ns a n d 

pr es e nt t h e m t o t h e m a n a g e m e nt. ” 2 8  I n ot h er w or ds t h e t e a m is t h e pl a c e w h er e c oll e cti v e 

i d e as ar e g e n er at e d. T h e e m pl o y e es u n d ert a k e r es p o nsi biliti es f or q u alit y a n d 

pr o d u cti vit y , e x e c ut e t h e w or ks a n d d e v el o p t h eir a biliti es a n d s kills i n li n e wit h t h e 

e x p e ct ati o ns of t h e or g a ni z ati o n .2 9  T h e r es e ar c h er affir ms t h at l a c k of t e a m w or k a m o n g 

t h e l e a d ers is o n e of t h e m aj or c o nfli cts i n e v a n g eli c al c h ur c h es i n N ort h er n  Ni g eri a. 

T h er e ar e m or e m or al f ail ur es a n d misst e ps i n t h e p ers o n al li v es of s pirit u al l e a d ers t h a n 

e v er i n t h e hist or y of e v a n g eli c al c h ur c h es. P a ul D al a m  writ es , “ M ost of t h e l e a d ers ar e 

n ot w or ki n g t o g et h er t o w ar ds t e a m g o als; i nst e a d, e a c h m e m b er tri es t o g et his or h er 

																																																													
2 8  G o z d e  P e hli v a n , T e a m w o r k E ff e cti v e n e s s f o r S u c c e s sf ul P r o d u ct D e v el o p m e nt . A c c e s s e d  

S e p t e m b er 3 0, 2 0 1 9, 
htt p:/ /li br ar y. m et u. e d u.tr/ s e ar c h ~ S 1 5 ? / a p e hli v a n / a p e hli v a n / 1 % 2 C 2 5 % 2 C 2 9 % 2 C B /fr a m e s et & F F = a p e hli v a
n + g o ~ a z d e & 1 % 2 C 1 % 2 C . 

2 9  P e hli v a n.  
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i d e as a cr oss wit h o ut list e ni n g t o ot h er t e a m m e m b ers. ”3 0  J usti n  Ir vi n g s a ys, “ S o m e of t h e 

pr o bl e ms  t h at l e a d t o t h e c urr e nt c o nfli ct ar e: l a c k of dis ci pli n e, tri b alis m, 

c o m m u ni c ati o n, h o n est y, b uil di n g c o nfi d e n c e i n o n e a n ot h er, t e a m w or k, fi g hti n g f or 

el e cti v e p ositi o ns, f a v oritis m, tr ut hf ul n ess, a n d l a c k of tr ust. ” 3 1  G e or g e B ar n a st at es:  

It is a s m all gr o u p of l e a d ers w h o p oss ess c o m pl e m e nt ar y gifts a n d s kills. T h e y 
ar e c o m mitt e d t o o n e a n ot h er’s gr o wt h a n d s u c c ess a n d h ol d t h e ms el v es m arti all y 
a c c o u nt a bl e. T o g et h er t h e y l e a d a l ar g er gr o u p of p e o pl e t o w ar d a c o m m o n 
visi o n, s p e cifi c p erf or m a n c e g o als, a n d a pl a n of a cti o n. 3 2  
 

H ar v ar d B usi n ess R e vi e w als o i n di c at es ,  

T h e str e n gt h of t e a ms is  als o pr e v al e nt a n d eff e cti v e i n l ar g e or g a ni z ati o ns w h er e 
i n di vi d u al a c c o u nt a bilit y is m ost i m p ort a nt a n d t h e b est w or ki n g gr o u ps c o m e 
t o g et h er t o s h ar e i nf or m ati o n, a p ers p e cti v e t h at h el p s e a c h ot h er p ers o n d o his or 
h er j o b b ett er; a n d t o r ei nf or c e i n di vi d u al p erf or m a n c e st a n d ar ds. 3 3  
 
T h e r es e ar c h er  ar g u es  t h at if t h e e v a n g eli c al l e a d ers e m br a c e d t e a ms w or k it will 

bri n g a gr e at tr a nsf or m ati o n i n t h e c h ur c h. H ar v ar d B us i n ess R e vi e w a d ds, “ A  te a m is  

w h er e t w o or m or e m e m b ers m ust w or k t o g et h er t o a c hi e v e t h e o bj e cti v e a n d t h e g o al of 

t h e or g a ni z ati o n. ”3 4  Ir vi n g i n his l e ct ur es m e nti o ns  six di m e nsi o ns o f t e a m l e a d ers hi p: 

fo c us o n t h e g o al, e ns ur e a c oll a b or ati v e cli m at e, b uil d c o nfi d e n c e, d e m o nstr at e s uffi ci e nt 

																																																													
3 0  P a ul D al a m ,,“ T e a m W or k, ” p a p er pr e s e nt e d at e v a n g eli c al p a st or s’  r etr e at i n J o s, Pl at e a u St at e 

of Ni g eri a, J a n u ar y 1 2, 2 0 1 8.  

3 1  Ir vi n g, J u sti n A . “ T h e B e n efit s, C h all e n g e s a n d Pr a cti c e of T e a m L e a d er s hi p i n t h e Gl o b al 
C o nt e xt . ” L e ct ur e n ot e s ( B et h el T h e ol o gi c al S e mi n ar y, 2 0 1 8), i n St r at e gi e s f o r E ff e cti v e L e a d e r s hi p: U S 
a n d R u s si a n P e r s p e cti v e  ( Bl o o mi n gt o n, I N: A ut h or H o u s e. 2 0 0 5), 2 3 9.  

3 2  G e or g e B ar n a , T h e P o w e r of T e a m L e a d e r s hi p  ( W at er Br o o k Pr e s s , 2 0 0 1 ), 2 4. 

3 3  H B R’ s 1 0 M u st R e a d s o n T e a m s  ( B o st o n: H ar v ar d B u si n e s s R e vi e w P r e s s, 2 0 0 3), 3 7. 

3 4  H B R, 3 7.  
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t e c h ni c al k n o w-h o w, set pri oriti es, a n d m a n a g e p erf or m a n c e .” 3 5  S h o u vi k S a n y al a n d 

M o h a m m e d His a m i n di c at e: 

Eff e cti v e t e a ms h a v e c o nfi d e n c e i n t h e c h ar a ct er of e a c h of its m e m b ers. T his 
i m pli es t h at e a c h m e m b er of t h e t e a m c a n f e el fr e e t o b e o p e n a n d h o n est wit h o n e 
a n ot h er wit h o ut f e ar of b ei n g criti ci z e d or e v e n ostr a ci z e d fr o m t h e gr o u p. T his 
ki n d of tr ust ess e nti all y c o m es d o w n t o t h e willi n g n ess of l e a d ers t o b e v ul n er a bl e 
wit h o n e a n ot h er. 3 6  
 
T h e r es e ar c h er b eli e v e s t h at  c h ur c h l e a d ers n e e d t o b e tr ai n e d a n d e q ui p p e d t o 

w or k t o g et h er, t o c h all e n g e o n e a n ot h er t o f a c e t h e h ar d f a cts t h at s urf a c e d uri n g r e alit y 

t esti n g, t o e n c o ur a g e o n e a n ot h er t o w or k t o g et h er i n d e v el o pi n g r es p o ns es t o c h all e n g es 

t h at will bri n g gr o wt h a n d m at uri n g i n t h e c h ur c h. P err y S h a w s a ys , “T h e  first gr e at 

Tri nit ari a n a ct r e c or d e d i n S cri pt ur e p oi nts t o t h e c e ntr alit y of t e a m w or k i n l e a d ers hi p. 

T h e F at h er di d n ot cr e at e wit h o ut t h e S o n, n or w as t h e S pirit e x cl u d e d; all pl a y e d a 

cr u ci al r ol e. ” 3 7  S h a w al s o st at es : 

T hr o u g h o ut S cri pt ur e  w e s e e a cl e ar m o v e m e nt of a ut h orit y wit hi n t h e G o d h e a d: 
t h e F at h er s e n ds t h e S o n, t h e F at h er a n d t h e S o n s e n d t h e S pirit, t h e S o n s e n ds us, 
e m p o w er e d b y t h e H ol y S pirit. T his “ e c o n o m y of t h e Tri nit y ” i s n ot a f or m of 
s u b or d i n ati o n b ut a n affir m ati o n t h at e a c h p ers o n of t h e G o d h e a d pl a ys a diff er e nt 
r ol e i n t h e di vi n e w or k of Cr e ati o n a n d R e d e m pti o n.3 8   
 

P a ul’s l ett er t o t h e R o m a ns affir ms t h at t e a m l e a d ers b el o n g t o o n e b o d y : “ F or  j ust as 

e a c h of us h as o n e b o d y wit h m a n y m e m b ers, a n d t h es e m e m b ers d o n ot all h a v e t h e 

s a m e f u n cti o n,  s o i n C hrist w e, t h o u g h m a n y, f or m o n e b o d y, a n d e a c h m e m b er b e l o n gs 

																																																													
3 5  J u sti n A. Ir vi n g, “ T h e R ol e of t h e L e a d er o n T e a m s ,”  L e ct ur e n ot e s (B et h el T h e ol o gi c al 

S e mi n ar y, 2 0 1 8 ). 

3 6  S h o u vi k S a n y al a n d M o h a m m e d W a mi q u e Hi s a m,  “ T h e I m p a ct of T e a m w or k o n W or k 
P erf or m a n c e of E m pl o y e e s: A St u d y of F a c ult y M e m b er s i n D h of ar U ni v er sit y, ” A O S R J o u r n al of B u si n e s s 
a n d M a n a g e m e nt  2 0, n o. 3 ( 2 0 1 8 ): 1 5 -2 2.  

3 7  P err y W. H. S h a w , “ V ul n e r a bl e A ut h o rit y: A T h e ol o gi c al A p p r o a c h t o L e a d e r s hi p a n d 
T e a m w o r k ,”  C h ri sti a n E d u c ati o n J o u r n al  3, n o. 1 ( S pri n g 2 0 0 6): 1 2 0.  

3 8  S h a w, 1 2 0.  
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t o all t h e ot h ers ” ( R o m. 1 2: 4 -5). J es us a n d t h e dis ci pl e s w or k e d  as a t e a m t o a c c o m plis h  

t h e missi o n o n e art h. A c c o m plis hi n g t h e missi o n of t h e c h ur c h r e q uir es t h at l e a d ers w or k 

t o g et h er as a t e a m t o c ar e f or t h e fl o c k ( 1 P et. 5: 1 -4).  

 
P o o r C o m m u ni c ati o n A m o n g t h e T e a m M e m b e rs  

T h er e ar e c o nfli cts i n c o m m u ni c ati o n t h at a p pl y m or e g e n er all y a cr oss v ari o us 

t y p es of t e a ms a n d gr o u ps o n t his l e v el .: 

Ellis a n d Fis h er  n ot e  t h e co ntr ast b et w e e n d ef e nsi v e a n d s u p p orti v e 
c o m m u ni c ati o n. T h e y  ass o ci at e d ef e nsi v e c o m m u ni c ati o n wit h b e h a vi ors s u c h as  
( a) ju d gi n g ot h ers,  ( b) t hr e at e ni n g a n d d o mi n ati n g ot h ers, ( c) tr yi n g t o m a ni p ul at e 
ot h ers f or p ers o n al e n ds, ( d)  c o m m u ni c ati o n disi nt er est a n d l a c k of c ari n g, ( e) 
e m p h asi zi n g diff er e n c es i n st at es a n d r ol es, a n d i m pl yi n g t h at y o u ar e al w a ys 
ri g ht or n e v er b ei n g u nsur e  or o p e n t o s u g g esti o n. T h e s e d ef e nsi v e b e h a vi ors  ar e 
c h all e n g es i n a n y t e a m, t h e y c a n b e c o m e si g nifi c a nt r o a d bl o c ks t o c o m m u ni c ati o n 
i n gl o b al t e a ms, f or t h es e b e h a vi ors c a n cr e at e t h e mistr ust t h at h as b e e n i d e ntifi e d 
as h ar mf ul i n t h e gl o b al t e a m  c o nt e xt. 3 9  
 
T h er e ar e c as es of l e a d ers hi p c o nfli cts t h at ar e ass o ci at e d wit h p o or 

c o m m u ni c ati o n h a n dli n g  of i nf or m ati o n fr o m t h e f oll o w ers. G e or g e i n di c at es t h at  “I n 

sit u ati o ns w h er e l e a d ers f ail t o c o m m u ni c at e c orr e ct i nf or m ati o n t o m e m b ers, c o nfli cts 

ar e i n e vit a bl e.  T his is b e c a us e e v er y o n e w a nts cl e ar i nstr u cti o n s a b o ut w h at t h e y n e e d t o 

d o. G o o d c o m m u ni c ati o n is t h e k e y t o s o u n d or g a ni z ati o n al pr a cti c e a n d s u c c essf ul gr o u p 

r el ati o ns hi ps. ” U nf ort u n at el y, m a n y C hristi a n l e a d ers d o n ot gi v e a c c ur at e a n d cl e ar 

i nf or m ati o n t o t h eir f oll o w ers. T h e l e a d ers hi p is t o pr o vi d e cl e ar, a c c ur at e f a cts a n d 

fi g ur es s o t h at t h eir f oll o w ers c a n eff e cti v el y c o m pl et e t h eir s pirit u al t as ks or mi nistri es. 

C o m m u ni c ati o n iss u es t y pi c all y aris e i n r es p o ns e t o  t h e c o nfli ct as o n e gr o u p a v oi d s 

di al o g u e wit h its o p p o n e nts. T his, h o w e v er, oft e n es c al at es t h e t e nsi o n as k e y i nf or m ati o n 

																																																													
3 9  Ir vi n g, B e n efit s, C h all e n g e s a n d P r a cti c e s , q u oti n g D o n al d G. Elli s a n d B. A u br e y Fi s h er, S m all 

G r o u p D e ci si o n -M a ki n g: C o m m u ni c ati o n a n d t h e G r o u p P r o c e s s, 4 t h e d. ( B o st o n: M c Gr a w -Hill, 1 9 9 3 ) 
2 3 9 . 



	 	 	
	

	 	
	

6 4 	

n e e d e d t o r es ol v e t h e iss u e is wit h h el d. C o m m u ni c ati o n is criti c al i n c o nfli ct m a n a g e m e nt 

a n d w h e n it br e a ks d o w n or is p ur p os el y hi n d er e d, t h e c o nfli ct c a n es c al a t e t o a hi g h er 

l e v el m a ki n g m a n ag e m e nt m or e diffi c ult. D e b or a h H u nsi n g er a n d T h er es a L ati ni  s a y, 

“ W h e n w e h o n estl y c o m m u n i c at e w h at w e ar e o bs er vi n g, f e eli n g, a n d n e e di n g i n o ur 

p arti c ul ar cir c u mst a n c es, as w ell as m a k e a n y r e q u ests w e mi g ht h a v e of t h e ot h er ( or 

o urs el v es), w e t y pi c all y fi n d m or e fr e e d o m a n d c e as e  i n o ur i nt er p ers o n al 

r el ati o ns hi ps. ”4 0  

 
Eff e cts of C o nfli cts o n t h e C h ur c h  

T h e f oll o wi n g d at a  s u m m ari z es  t h e c h a n g e i n c o n gr e g ati o n al si z e f or t hr e e y e ars 

f oll o wi n g a r e c e nt l e a d ers hi p tr a nsiti o n i n a n e v a n g eli c al c h ur c h i n N ort h er n  Ni g eri a. T h e 

tr a nsiti o n of l e a d ers hi p h as l e d t o a d e cli n e i n c h ur c h m e m b ers hi p. 

T a bl e 2: M e m b ers hi p D e cli n e R el at e d  t o Tr a nsiti o n of L e a d ers hi p 
N e w L e a d e rs hi p  A ct u al  C o n g r e g ati o n al P e r c e nt  

N e w l e a d er t a k e s o v er l e a d ers hi p  2 0 1 4  1 0 0  

T w o y e ars Aft er  2 0 1 6  6 0  

F o ur y e ars Aft er  2 0 1 7  4 0  

 
W h e n a n e w l e a d er t a k es o v er l e a d ers hi p fr o m his pr e d e c ess or a n d d o es n ot t a k e 

s uffi ci e nt ti m e t o g et t o k n o w t h e c h ur c h b ef or e i ntr o d u ci n g c h a n g e , t h e c h ur c h c a n 

criti ci z e t h e l e a d er f or disr e g ar di n g its h erit a g e or b ei n g i ns e nsiti v e t o t h e c o n c er ns of 

l o n g-ti m e m e m b ers w h o f e el dis pl a c e d b y t h e c h a n g es. As a r es ult, p e o pl e c a n l e a v e.  I n 

o n e of t h e e v a n g eli c al c h ur c h es  i n t h e J os Pl at e a u st at e i n Ni g eri a, a y o u n g, n e w l e a d er 

arri v e d t o t a k e o v er l e a d ers hi p fr o m his pr e d e c ess ors a n d i m m e di at el y r e pl a c e d t h e 

c h ur c h pr o gr a m a n d ot h er a cti viti es of t h e c h ur c h. T his l e a d er cr e at e d a si g ni fi c a nt 

																																																													
4 0  D e b or a h V a n D e u s e n H u n si n g er a n d T h er e s a  F. L ati n i. T r a n sf o r mi n g  C h u r c h C o nfli ct; 

C o m p a s si o n at e L e a d e r s hi p i n Af ri c a.  (L o ui s vill e: W e st mi n st er  J o h n K n o x, 2 0 1 3) , 5 .  
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c o nfli ct a m o n g m a n y i n t h e c h ur c h w h o pr ef err e d t h e pr e vi o us pr o gr a ms of t h e c h ur c h. 

M a n y l eft t h e c h ur c h a n d t h os e w h o st a y e d w er e gr u m bli n g a n d g ossi pi n g a b o ut his 

l e a d ers hi p. Li k e wis e, T h o m as Gil m or e i n di c at es, “ L e a d ers hi p tr a nsiti o ns m a y l e a d t o  

c o n gr e g ati o n al c o nfli ct if t h os e w h o f e el l o y al t o t h e pr e vi o us l e a d er e x pr ess t h eir 

dis a p p oi nt m e nt or a n g er. T h es e s a m e dis aff e ct e d i n di vi d u als m a y, h o w e v er, si m pl y 

c h o os e t o l e a v e t h e c o n gr e g ati o n. ” 4 1  H e  a d ds,  “ E v e n w h e n m e m b ers d o n ot h a v e 

p arti c ul arl y n e g ati v e f e eli n gs a b o ut t h e l e a d ers hi p tr a nsiti o n, t h e y m a y still c o nsi d er 

l e a vi n g t h e c o n gr e g ati o n if t h e n e w l e a d er's st yl e d o es n ot a p p e al t o t h e m. ” 4 2  If c o nfli ct 

o v er a c o n gr e g ati o n’ s l e a d ers hi p b e c o m es str o n g e n o u g h, a c h a n g e i n t h at l e a d ers hi p 

c o ul d f oll o w. Of c o urs e, t h at c h a n g e i n l e a d ers hi p mi g ht r es ult i n e v e n m or e c o nfli ct as 

t h os e w h o f a v or e d t h e pr e vi o us l e a d er will b e u ps et wit h t h e tr a nsiti o n. C o nfli ct, t h e n, 

c a n b e b ot h c a us e a n d eff e ct of l e a d ers hi p  tr a nsiti o n. 

 
P ositi v e a n d N e g a ti v e Eff e cts  

C o nfli ct sit u ati o n s c a n h a v e  a  p ositi v e eff e ct  o n t h e c h ur c h a n d t h e l e a d ers . D a ni el  

G at h u ki  s a ys, “ T h e p ositi v e as p e ct  m a y h el p t o diff us e m or e s eri o us c o nfli cts, sti m ul at e a 

s e ar c h f or n e w f a cts or r es ol uti o n, i n cr e as e gr o u p c o h esi o n a n d p erf or m a n c e  

 a n d d e m o nstr at e t h e p o w er of a bilit y of t h e c o nfli cti n g p arti es .” 4 3  Y o u will als o 

e x p eri e n c e t h e p e a c e a n d l o v e w h e n y o u f o r gi v e o n e a n ot h er. T h e n e g ati v e eff e cts aff e ct 

																																																													
4 1  T h o m a s N ort h Gil m or e, “ M a n a gi n g Pr e d e c e s s or s' S h a d o w s i n E x e c uti v e Tr a n siti o n s, ”  H u m a n 

R e s o u r c e M a n a g e m e nt  3 4, n o. 1 ( 1 9 9 5 ): 1 1 . 

4 2
 Gil m or e, 1 1. 	

4 3  D a ni el M ai n a  G at h u ki , “C o nfli ct i n P e nt e c o st al C h ur c h e s:  T h e C a s e of C hri sti a n C h ur c h 
I nt er n ati o n al Kiri a ni ni t o w n, M ur a n g’ a C o u nt y, K e n y a, ” a c c e s s e d D e c e m b er 1 0, 2 0 1 9 , S e m a nti c S c h ol a r , 

htt p s:/ / w w w. s e m a nti c s c h ol ar. or g / p a p er/ C o nfli ct -i n-p e nt e c o st al -c h ur c h e s % 3 A -T h e -c a s e -
of t o w n % 2C G at h u ki/ b 6 5 8 8 0 4 8 1 8 d a b a 0 9 0 e 1 0 c 1 1 af d 1 0 8 3 0 3 0f d 4 4 5 9 a.  
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t h e s pirit u al gr o wt h of t h e c h ur c h. M ost c o nfli cts i n m ost of t h e e v a n g eli c al c h ur c h es e n d 

u p i n s plit t h e c h ur c h a n d cr e at e a b a d r el ati o ns hi p a m o n g t h e p ast ors a n d t h e 

c o n gr e g ati o n.  

M or al V al u es ar e E ss e nti al t o C h ur c h L e a d ers hi p  

T his pr oj e ct a d dr ess es  t h e d e clin e i n m or al v al u es a n d  pr o p os es  a tr a nsf er a bl e 

m o d el f or d e v el o pi n g l e a d ers w h o v al u e t h e c h ar a ct eristi cs of a m or al l e a d er , o n e w h o is 

willi n g t o w or k at a c c o u nt a bilit y as a m e a ns of d e v el o pi n g  t h os e c h ar a ct eristi cs  a n d  

v al u es i n a l e a d ers hi p r ol e. T h e m or al v al u es i n l e a d ers hi p d e v el o p m e nt i n e v a n g eli c al 

c h ur c h l e a d ers hi p ar e o v erl o o k e d, a n d as a r es ult t h e c h ur c h s uff ers fr o m a l a c k of m or al 

l e a d ers. Si n c e l e a d ers ar e d efi n e d b y t h eir v al u es an d  c h ar a ct er,  t h e y o u g ht n ot t o f or g et 

t h at t h e y ar e p u bli c e x a m pl e s. P et er  N ort h o us e  ar g u e d , “If l e a d ers d o n ot li v e t h eir c or e 

v al u e a n d b e c o nsist e nt n o o n e will tr ust t h e m a n d w h e n tr ust f ails t h e pr o d u cti vit y g o es 

d o w n. ” 4 4  M or al v al u es ar e ess e nti al f or c h ur c h l e a d ers hi p. T h e y ar e tr ut hs t h at dri v e a n d 

dir e ct b e h a vi or. T h e y ar e m oti v ati o n al, gi vi n g us t h e r e as o n w h y w e d o t hi n gs; a n d t h e y 

ar e r estri cti v e, pl a ci n g b o u n d ari es ar o u n d b e h a vi o r. S a m u el K u n hi y o p  writ es, “ M or als  

a n d m or alit y c o m e fr o m t h e L ati n  w or d m os  m e a ni n g c ust o m or us a g e w hil e v al u es ar e 

u n d erl yi n g, f u n d a m e nt al b eli efs a n d ass u m pti o ns t h at d et er mi n e b e h a vi or. ” 4 5  H e a d ds t h at  

“ M or al l e a d ers hi p h as t o d o wit h a l e a d er’s et hi c al b eli efs a n d b e h a vi ors a n d t h e v al u es 

t h e l e a d er p oss ess es a n d m o d els i n e v er y d a y li vi n g.” 4 6  N ort h o us e s a ys, “I n di vi d u als us e 

t h eir i nt er n al m or al st a n d ar ds a n d v al u es t o g ui d e t h eir b e h a vi or r at h er t h a n all o w o utsi d e 

																																																													
4 4  P et er G u y N ort h o u s e , L e a d e r s hi p: T h e o r y a n d P r a cti c e, 6 t h e diti o n ( T h o u s a n d O a k s, C A : S a g e 

P u bli c ati o n s, 2 0 1 3), 2 6 4 . 

4 5  S a m u el W aj e  K u n hi y o p , Af ri c a n C h ri sti a n Et hi c s  (Gr a n d R a pi d s: Z o n d er v a n, 2 0 0 8), 3 . 

4 6  K u n hi y p o, 3 .  
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pr ess ur es t o c o ntr ol t h e m. ” 4 7  M or alit y is t h e as p e ct of lif e t h at r e v e a ls t h e r e al v al u e of 

h u m a n b ei n gs  i n r el ati o ns hi p t o o n e a n ot h er. ”4 8  E v e n t h o u g h t h e f a ct t h at l e a d ers hi p is a 

h u m a n a c ti vit y, it is e x pr ess e d usi n g m or al v al u es. J a m es Ci ull a o bs er v es , “ P o w er a n d 

v al u e -la d e n r el ati o ns hi p s e xist b et w e e n l e a d ers a n d  f oll o w ers” 4 9  A l e a d er t h at will n ot 

e x hi bit m or al v al u e -dri v e n a cti viti es is n ot tr a nsf or m e d . F urt h er, Ci ull a  m ai nt ai ns, 

“ M or alit y c a n n ot b e l e ar n e d si m pl y b y r e a di n g a tr e atis e o n virt u e. B ut t h e s pirit of 

m or alit y is a w a k e n e d i n a n i n di vi d u al o nl y t hr o u g h t h e wit n ess of a n ot h er or r ol e 

m o d eli n g or m e nt ori n g. ” 5 0  T h e r es e ar c h er a gr e e s wit h O y e w al e  w h o s a ys,  “ M or alit y is 

i m p ort a nt t o t h e c h ur c h t o d a y as it w as r el e v a nt t o t h e e arl y c h ur c h. T h e f a ct t h at 

C hristi a ns ar e t h e li g ht of t h e w orl d , as w ell as t h e s alt , is a p oi nt er t h at a n i m m or al 

C hristi a n is a n a b err ati o n t o t h e c h ur c h. ”  5 1  O y e w al e  affir m s :  

T h er ef or e, t h e C hristi a n l e a d ers s h o ul d w a k e u p t o t h e c h all e n g e of ni p pi n g i n t h e 
b u d t h e c a n c er o us a n d m ali g n a nt t e n d e n c y s u c h as i m pr o p er d r essi n g, 
h o m os e x u al a cti viti es a n d s u c h li k e d e c eits i n t h e c h ur c h, v o o d o os a n d m a gi c al 
us e of p arts of t h e Bi bl e b e c a us e t h es e ar e t h e ‘f o x es’ t h at d estr o y t h e f a bri c of t h e 
c h ur c h. 5 2  
 
T h es e b e h a vi or al p att er ns ar e d eri v e d fr o m c ult ur e. W h e n  c h ur c h l e a d ers  pr a cti c e  

t h e m, m or e oft e n t h e y b e c o m e  t h e n or m of lif e  i n a c o m m u nit y a n d t h er ef or e ar e p ass e d 

o n t o t h e n e xt g e n er ati o n.  

																																																													
4 7  N ort h o u s e, 2 6 4.  

4 8  Ol a yi w ol a O y e w al e , “ A  Bi bli c al F o u n d ati o n of M or alit y wit h P arti c ul ar E m p h a si s o n N e w 

T e st a m e nt P er s p e cti v e s , ” a c c e s s e d S e pt e m b er 1 6, 2 0 1 9 , l a yi. o y e w al e @ g m ail. c o m. 

4 9  J o a n n e B. Ci ull a.  Et hi c s: t h e H e a rt of L e a d e r s hi p ( W e st p ort, C T: Q u or u m B o o k s, 1 9 9 8), 3 4.  

5 0  Ci ull a, 2 9.  

5 1  O y e w al e . 

5 2  O y e w al e..  
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K u n hi y o p  ar g u es  t h at “tr a diti o n al b eli efs a n d pr a cti c es ar e criti c al ori e nt ati o ns f or 

l e a d ers hi p f or m ati o n. I n or d er t o b e c o m e a tr a nsf or m e d l e a d er i n a c o m pl e x c ult ur al 

s o ci et y , t h er e is a n e e d t o u n d erst a n d t h e c ult ur al v al u es of t h e p e o pl e. ” 5 3  H e  als o  n ot es 

t h at “i n Afri c a et hi c al b e h a vi ors a n d r ul es h a v e b e e n pr es er v e d o v er t h e a g es i n v ari o us 

c ust o ms a n d tr a diti o ns t h at pr o vi d e e x pl a n ati o ns of t h e r e as o n, m oti v ati o ns, a n d p ur p os e 

of b e h a vi ors. T h e y s u p pl y t h e m or al c o d e a n d i n di c at e w h at p e o pl e m ust d o t o li v e 

et hi c all y. ” 5 4  Y us uf Bi ni y at  s a ys  

Wit h o ut a n  u n d erst a n di n g of Afri c a n vi e ws, it is h ar d t o u n d erst a n d w h y Afri c a n 
l e a d ers hi p c o nfli ct s aris e . W est er n c ult ur e a n d missi o n ari es, u nf ort u n at el y , f ail e d 
t o m a k e a n el a b or at e st u d y on Afri c a n c ult ur e t h at  e v ol v e d fr o m m or al s yst e ms 
t h at g ui d e d a n d pr ot e ct e d t h e s o ci al lif e of t h e p e o pl e. ”5 5  
 
J a m es Li n z e y ’s p oi nt is t h at o ur c h ar a ct ers will pr o b a bl y pr e di ct o ur l e a d ers hi p 

st yl es. “ W e a ct o n w h at w e v al u e. If w e ar e a cti v e a n d p ositi v e p e o pl e, o ur l e a d ers hi p 

will r efl e ct a cti v e a n d p ositi v e a cti o ns. If o ur st a n d ar d of m or alit y is hi g h, o ur l e a d ers hi p 

will b e r efl e cti n g t h at m or alit y. ”5 6  Y us uf u T ur a ki  b eli e v es : 

Afri c a ns n e e d n ot p oss ess a n i nf eri orit y c o m pl e x c o n c er ni n g Afri c a n v al u es w h e n 
c o m p ar e d wit h W est er n v al u es. O n e m a y c o n c e d e t h at s o m e of t h es e Afri c a n 
v al u es, t h at c o ul d b e r e g ar d e d as pri miti v e or o ut d at e d i n t h e li g ht of i nt ell e ct u al 
d e v el o p m e nt, s h o ul d b e dis c ar d e d. H o w e v er, t h e g o o d o n es m ust b e pr es er v e d 
a n d mi n gl e d wit h m o d er n c o n c e pts t h er e b y m ai nt ai ni n g o ur disti n cti v e n ess .5 7  

 

																																																													
5 3  K u n hi y o p , 1 6.  

5 4  K u n hi y o g, 3 6 . 

5 5  Y u s uf Bi ni y at J nr , C h all e n g e s F a ci n g t h e C o nt e m p o r a r y Af ri c a n C h u r c h ( K a d u n a: Z O E 
Gr a p hi c, 2 0 1 2) , 7 3. 

5 6  J a m e s F . Li n z e y , M o r al L e a d e r s hi p: T h e Ni n e T r ait s  ( E u g e n e, O R: Wi pf  & S t o c k P u bli s h er s, 
2 0 1 5 ), 2 1. 

5 7  Y u s uf u  T ur a ki, T ri b al G o d s of Af ri c a: Et h ni cit y, R a ci s m, T ri b ali s m a n d t h e G o s p el of C hri st  
( Ot a k a d a. or g P u bli s hi n g, 2 0 0 9), 2 5 .  
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T h e s e  r es e ar c h ers b eli e v e t h at v al u es ar e t h os e t hi n gs t h at w e d e e m  i m p ort a nt a n d 

t h at pr o vi d e dir e cti o n a n d g ui d a n c e. L e a d ers hi p v al u es, s u c h as i nt e grit y, h o n est y, l o v e, 

a n d h u milit y, h a v e b e e n d e m o nstr at e d t o aff e ct  l e a d ers hi p s u c c ess. T o cr e at e hi g h 

m or alit y i n t h e l e a d ers hi p of a n y or g a ni z ati o n, l e a d ers m ust h ol d t h e  ri g ht v al u es. 

 
T h e C ult u r al M o d els of L e a d e rs hi p i n Ni g e ri a  

Ni g eri a n c h ar a ct eristi cs of c ult ur e,  i n cl u di n g its m o d els of l e a d ers hi p, ar e p ass e d 

d o w n fr o m o n e g e n er ati o n t o t h e n e xt b ut p er h a ps i n a w a y t h at is n ot a n o v ertl y 

c o ns ci o us pr o c ess. G. C. I d a n g s a ys it is m or e i m bi b e d or i mit at e d t h a n v er b all y e x pl ai n e d 

i n li n e ar s p e e c h. 

W h e n a c hil d j ust gr o ws i nt o a n d wit hi n t h e c ult ur al h erit a g e of his p e o pl e,  h e 
i m bi b es it. C ult ur e, i n tr a diti o n al s o ci et y, is n ot t a u g ht; it is c a u g ht. T h e c hil d 
o bs er v es, i m bi b es a n d mi mi cs t h e a cti o n of his el d ers a n d si bli n gs. H e w at c h es 
t h e n a mi n g c er e m o ni es, r eli gi o us s er vi c es, m arri a g e rit u als, f u n er al o bs e q ui es. I n 
a tr a diti o n al l y t h e c hil d c a n n ot es c a p e his c ult ur al i n h erit a n c e. 5 8  
 
E v er y tri b e a n d c ult ur e m a y h a v e its w a y  of s el e cti n g or e m p o w eri n g l e a d ers 

w hi c h  ar e b as e d  o n c ust o ms a n d v al u es wit hi n t h e cl a n or t h e c o m m u nit y. H o w e v er, 

e v er y c ult ur e h as c ert ai n n at ur al as p e cts t h at  c a n fr ustr at e a C hristi a n l e a d er , w hi c h 

s o m eti m es c a us es c o nfli cts a n d di visi o n a m o n g t h e l e a d ers. T h e tr a diti o n al l e a d er m a y b e 

s e e n as a b o v e t h e p e o pl e a n d t o b e s er v e d b y t h e p e o pl e .  I n a n y Afri c a n c ult ur e J a n vi er 

a n d  T h a b a s a y ,  

Afri c a n tr a diti o n al l e a d ers hi p als o h as a li n g eri n g i nfl u e n c e o n t h e p e o pl e of t h e 
c h ur c h r at h er t h a n t h e c h ur c h le a d ers. If  p e o pl e ar e n ot w ell tr ai n e d i n t h e 
S cri pt ur e s, t h e y c a n e asil y r e v ert t o tr a diti o n al w a ys. B e c a us e c ult ur al p att er ns ar e 

																																																													
5 8  G. C. I d a n g. “ Afri c a n C ult ur al a n d V al u e s , ” a c c e s s e d S e pt e m b er 1 2, 2 0 1 9 , w w w. s ci el o. or g. z a › 

p df › p hr o ni m o n . 
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m or e f a mili ar (si n c e c hil d h o o d) it is e as y t o f all o n t h e f a mili ar w a ys of t h e 
c ult ur e e v e n if t h e y dis a gr e e  wit h t h e Bi bl e. 5 9  
 
I n or d er t o u n d erst a n d c ult ur al l e a ders hi p i n Ni g eri a r e g ar di n g c h ur c h l e a d ers hi p , 

o n e n e e ds t o k n o w t h at c ult ur al l e a d ers hi p i n Afri c a  is r o ot e d i n t h e c ult ur e of t h e p e o pl e. 

T h er ef or e, a n y o n e w h o w o ul d w a nt t o b e c o m e a l e a d er m ust first s e e k t h e bl essi n g a n d 

a p pr o v al of his or h er tri b e or cl a n. E v e n if l e a d ers b e c o m e c h ur c h l e a d er s it is h ar d f or 

t h e m t o d e vi at e fr o m Afri c a n c ult ur e as it is us u all y d e e pl y r o ot e d i n tr a diti o n al b eli efs 

a n d v al u es. Ni g eri a n s ar e n urt ur e d b y tri b es a n d cl a ns. T h us, t h e y ass o ci at e l e a d ers hi p 

wit h t h eir tri b es , w hi c h h a v e s o m eti m es r es ult e d i n c o nfli cts wit hi n c h ur c h l e a d ers hi p 

p arti c ul arl y i n  a n  ur b a n ar e a w h e n m a n y  diff er e nt  et h ni c gr o u ps ar e pr e s e nt i n o n e 

c h ur c h. T h er e is a p er c ei v e d n oti o n t h at t h e l ar g er tri b e s h o ul d l e a d ot h er tri b es w h et h er 

i n c h ur c h l e a d ers hi p or ci vil l e a d ers hi p. I n Ni g eri a , a l e a d er is vi e w e d as s o m e o n e w h o 

h as t h e a ut h orit y  a n d  h o n or, as w ell as b ei n g a s p o k es p ers o n f or t h eir gr o u p. T h e y b eli e v e 

t h at l e ad ers hi p d o es n ot b el o n g t o t h e p o or p e o pl e or a tri b e wit h a s m all er p o p ul ati o n. 

J a n vi er  a n d T h a b a s a y : 

T h e c ol o ni al er a br o u g ht a l ot of c h a n g e i n t h e tr a diti o n al c ult u r al m o d els of 
l e a d ers hi p. W est er n i nfl u e n c e h as s eri o usl y er o d e d s o m e of t h e c ult ur al v al u es of 
Afri c a ns, t h us c h a n gi n g t h e c o n c e pt a n d str u ct ur es of l e a d ers hi p. U nf ort u n at el y , 
m o d er n d e v el o p m e nt d o es n ot o p er at e o n t h e p at h w a ys of c ult ur al v al u es. T h es e 
w er e r e pl a c e d wit h W est er n m o d els of l e a d ers hi p , w hi c h g a v e t h e l o c al c hi efs a n d 
h e a d m e n m or e  r el ati o ns hi p wit h a  r ul er w h o ha d a bs ol ut e p o w er o v er t h eir  cl a n, 
tri b es or c o m m u ni t y.6 0  
 
Bi ni y at n ot es : 

T h e c ult ur al l e a d ers hi p p att er ns h a v e h a d a li n g eri n g eff e ct o n c h ur c h l e a d ers hi p 
t o d a y. O n e eff e ct is t o w ar ds t h e l e a d ers. If l e a d ers f oll o w t h e c ult ur al p att er ns a n d 

																																																													
5 9  G e or g e J a n vi er a n d Bitr u s T h a b a , U n d e r st a n di n g L e a d e r s hi p: A n Af ri c a n C h ri sti a n M o d el  

( K a d u n a, Ni g eri a: B ar a k a Pr e s s a n d P u bli s h er s, 1 9 9 7), 6 7.  

6 0  J a n vi er a n d T h a b a , 7 8. 
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n ot t h e bi bli c al  p att er n,  t h e n t h e l e a d er will a p p e ar m or e c ult ur al t h a n bi bli c al  
w hi c h c a us es c o nfli ct wit hi n t h e c h ur c h l e a d ers a n d t h e or g a ni z ati o n. ” 6 1   
 

M ost of t h e  l e a d ers hi p st yl es i n s o m e c h ur c h es h a v e  b e e n i nfl u e n c e d  b y c ult ur al h erit a g e. 

T h e w est er n ers  h a v e c o ntri b ut e d t o e nli g ht e n  t h e Afri c a n c ult ur e i n li n e wit h t h e 

S cri pt ur es t o a v oi d mi x i n g t h e c ult ur e wit h t h e S cri pt ur es. 

I n Ni g eri a m a n y c ult ur al -r eli gi o us l e a d ers w er e f or c e d t o a b a n d o n t h eir r eli gi o n 

a n d s u b mit t o c ol o ni al m ast ers, t h us l osi n g t h eir s pirit u al l e a d ers hi p i n  t h eir tri b es or 

cl a n s. M a a k e M a n s a n g o  p oi nt s o ut : 

Afri c a n r eli gi o n a n d its l e a d ers w er e c h all e n g e d b y t h e missi o n ari es, es p e ci all y i n 
a w a y t h at t h e y br o u g ht c h a n g e, a n d us e d W est er n c o n c e pts, w hi c h fi n all y 
c o nf us e d t h e m. T h e l e a d ers a n d t h e p e o pl e a d a pt e d W est er n c o n c e pts, a n d s o m e 
a b a n d o n e d t h eir Afri c a n r eli gi o us v al u es, c ust o ms , a n d t h eir o w n c ult ur e. 6 2  
 
H e als o  st at es : 

T h e c o n c e pt of c ult ur al l e a d ers hi p c h a n g e d t o w ar ds pr of essi o n alis m. T h es e 
c o n c e pts g ui d e d n e w l e a d ers t o o p er at e i n  t h e c ol o ni alist st yl e. T h e c h a n g e c a m e 
as a r es ult of l e a d ers hi p b ei n g s h a p e d b y missi o n ar y e d u c ati o n. Afri c a ns w er e 
t h e n e v al u at e d a c c or di n g t o w est er n c o n c e pts or st a n d ar ds.6 3  

 
T h e r es e ar c h er a gr e es  wit h P et er Al o k a n;  “ C ult ur al l e a d ers w h o c o n v ert e d t o C hris ti a nit y 

w er e gi v e n c h ur c h l e a d ers hi p p ositi o n s t o d e m o nstr at e a bs ol ut e p o w ers t o l e a d t h e 

c h ur c h. T h e y a b a n d o n e d c ult ur al m et h o ds of l e a d ers hi p. ” 6 4  T h es e cir c u mst a n c es c a us e d 

m a n y p e o pl e a n d e v e n tri b al l e a d ers t o d es ert t h eir tr a d iti o n al lif est yl e t o c o p e wit h t h e 

n e w p h e n o m e n o n. B ut, b e c a us e c ult ur al b eli efs a n d v al u es d o n ot di e e asil y, a n 

																																																													
6 1  Bi ni y at, 3 . 

6 2  M a a k e M a s a n g o. “ L e a d er s hi p i n t h e Afri c a n C o nt e xt , a c c e s s e d O ct o b er 5, 2 0 1 9 , R e s e a r c h G at e  
( A pr 2 1, 2 0 1 9)  htt p s :// w w w.r e s e ar c h g at e. n et › p u bli c ati o n › 3 0 7 7 9 2 7 6 7 _ L e a d er s hi p _i n _t h e...  

6 3  M a s a n g o.  

6 4  P et er Al o k a n , et al, “ Criti c al A n al y s e s of C h ur c h P oliti c s a n d Cri s e s wit hi n t h e I n di g e n o u s 
C hri sti a nit y i n Ni g eri a ,”  a c c e s s e d o n M ar c h 1, 2 0 1 3, A m e ri c a n J o u r n al of S o ci al M a n a g e m e nt S ci e n c e s 
htt p:// s ci h u b. or g/ A J S M S: 3 6 7.  
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a ut h orit ari a n m o d el of l e a d ers hi p is still e vi d e nt i n Ni g eri a’s s e c ul ar l e a d ers hi p a n d  

e v a n g eli c al c h ur c h es t o d a y. Al o k a n s a ys, “ T h er e  is a t e n d e n c y i n Ni g eri an  e v a n g eli c al 

c h ur c h es t o d a y t o e x p e ct a p ers o n i n l e a d ers hi p t o h el p t h os e w h o b el o n g t o his tri b e or 

f a mil y m e m b ers. ”6 5  Bi g offi ci al titl es i n t h e c h ur c h a n d hi g h r a n ks i n p oliti cs  a n d  

g o v er n m e nt offi c es  ar e p er c ei v e d as pl a c es w h er e et h ni c bi as s h o ul d b e s h o w n t o a n 

i n di vi d u al. At t h e s a m e ti m e, t h e s a m e p ers o n w h o m e ets a n offi ci al of a n ot h er  gr o u p 

m a y d e m a n d e q u alit y wit h t h e ot h er gr o u p.  I n t h e c as e of c h ur c h l e a d ers hi p i n w hi c h 

bis h o ps a n d mi nist er of G o d h a v e m or e p o w er a n d as gr e at i nfl u e n c e as c ult ur al l e a d ers, 

t h e y e x p os e d t h e ms el v es t o gr e at er pr o xi mit y t o a b us e of p o w er a n d r es e nt m e nt fr o m 

p e o pl e o utsi d e t h eir o w n et h ni c gr o u p.  Dis c er ni n g  t h e diff er e n c es b et w e e n w h at is 

bi bli c al a n d w h at is c ult ur al is diffi c ult b e c a us e t h e c ult ur e is r ei nf or c e d m or e oft e n. 

S o m eti m e s t h e l e a d ers f oll o w w h at t h e y t hi n k is bi bli c al w h e n it is a ct u all y c ult ur al, 

tr a diti o n al w e d di n g a n d c er e m o ni es f or e x a m pl e. L e a d ers m ust u n d erst a n d if t h e y ar e 

tr ul y f oll o wi n g t h e S cri pt ur e s or ar e b ei n g i nfl u e n c e d b y c ult ur al pr a cti c es . C ult ur e a n d 

tr a diti o n ar e i m p ort a nt b ut d o n ot n e g at e t h e S cri pt ur es. 

 
Tr a nsf or m ati o n al L e a d ers hi p  

T h e S c o p e of T r a nsf o r m ati o n al L e a d e rs hi p  

T h e c o n c e pt of tr a nsf o r m ati o n al l e a d ers hi p is e x pr ess e d i n t h e w or ds of J. M. 

B ur ns. H e s a ys, “ Tr a nsf or m ati o n al l e a d ers hi p is t h e pr o c ess i n w hi c h l e a d ers a n d t h e 

f oll o w ers h el p e a c h ot h er t o a d v a n c e t o a hi g h er l e v el of m or al e a n d m oti v ati o n. ”6 6  

B er n ar d B as s p oi nt s o ut : 

																																																													
6 5  Al o k a n  

6 6  B ur n s, J. M. L e a d e r s hi p  ( N e w Y or k: H ar p er P er e n ni al M o d er n Cl a s si c s, 1 9 7 8), 3 5.  
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Tr a n sf or m ati o n al l e a d er s hi p r ef er s t o t h e l e a d er m o vi n g t h e f oll o w er b e y o n d i m m e di at e 
s elf -i nt er e st s t hr o u g h i d e ali z e d i nfl u e n c e ( c h ari s m a), i n s pir ati o n, i nt ell e ct u al sti m ul ati o n, 
or i n di vi d u ali z e d c o n si d er ati o n. It el e v at e s t h e f oll o w er’ s l e v el of m at urit y a n d i d e al s a s 
w ell a s c o n c er n s f or a c hi e v e m e nt, s elf a ct u ali z ati o n, a n d t h e w ell -b ei n g of ot h er s, t h e 

or g a ni z ati o n, a n d s o ci et y.
6 7   

 
T r ansf or m ati o n al l e a d ers hi p h as  a gr e at i m p a ct o n t h e lif e of t h e l e a d ers a n d t h e 

f oll o w ers. Tr a nsf or m ati o n al l e a d ers hi p als o d e v el o ps f oll o w ers t o hi g h er l e v els of a bilit y 

a n d p ot e nti al i n t h eir w or k. It u nit es di v ers e m e m b ers i n p urs uit of hi g h er g o als, t h e 

r e ali z ati o n of w hi c h is t est e d b y t h e a c hi e v e m e nt of si g nifi c a nt c h a n g e t h at r e pr es e nts t h e 

p o ol e d i nt er es ts of l e a d ers a n d f oll o w ers. Tr a nsf or m ati o n al l e a d ers hi p m oti v at es t h e 

f oll o w ers t o m a k e a si g nifi c a nt c h a n g e i n a c hi e vi n g eff e cti v e  pr o d u cti vit y a n d 

s atisf a cti o n  i n t h e pl a c e of w or k. Wit h t o d a y’s pr ess ur e t o c o p y ot h er p e o pl e’s lif e st yl e s 

a n d l e a d ers hip m o d els, t h er e is a  n e e d f or l e a d ers t o d e v el o p t h eir l e a d ers hi p st yl e, 

c o nsist e nt wit h t h eir m or al v al u es  a n d t h e Bi bl e . T his is a n a w a k e ni n g c all t o al l l e a d ers, 

es p e ci all y t h e  l e a d ers hi p i n e v a n g eli c al c h ur c h es. 

T his pr oj e ct ar g u es t h at tr a nsf or m ati o n al l e a d ers hi p is gr o u n d e d o n a hi g h d e gr e e 

of s elf -a w ar e n ess. S elf -a w ar e n es s is t h e ess e n c e of a tr a nsf or m ati o n al d e v el o p m e nt 

pr o c ess a l e a d er h as t o a d o pt. As Mi c h a el K er nis  d es cri b es, “ T h e a w ar e n ess c o m p o n e nt 

of tr a nsf or m ati o n al l e a d ers hi p i n v ol v es k n o wl e d g e of o n e’s n e e ds, v al u es, f e eli n gs, 

fi g ur e-gr o u n d p ers o n alit y as p e cts, a n d t h eir r ol es i n b e h a vi or. ” 6 8  A s J. M. H o w ell a n d B.J. 

A v oli o  st at e d:  

L e a d ers d es cri b e d as tr a nsf or m ati o n al c o n c e ntr at e t h eir eff orts o n l o n g er t er m  
g o als; pl a c e v al u e a n d e m p h asis o n d e v el o pi n g a visi o n a n d i ns piri n g f oll o w ers t o 
p urs u e t h e visi o n; c h a n g e or ali g n s yst e ms t o a c c o m m o d at e t h eir visi o n r at h er  

																																																													
6 7  B er n ar d M. B a s s , “ T w o D e c a d e s of R e s e ar c h a n d D e v el o p m e nt i n Tr a n sf or m ati o n al 

L e a d er s hi p, ” E u r o p e a n J o u r n al of W o r k  a n d O r g a ni z ati o n al P s y c h ol o g y  8 1 ( 1 9 9 9): 1 1.  

6 8  Mi c h a el H. K er ni s, “ T o w ar d a C o n c e pt u ali z ati o n of O pti m al S elf -E st e e m, ” P s y c h ol o gi c al 
I n q ui r y 1 4, n o. 1 ( 2 0 0 3): 1 3.  
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t h a n w or k wit hi n e xisti n g s yst e ms; a n d c o a c h f oll o w ers t o t a k e o n gr e at er 
r es p o nsi bilit y f or th eir o w n d e v el o p m e nt, as w e ll as t h e d e v el o p m e nt of ot h ers.6 9  
 

T h e r e alit y is t h at tr a nsf or m ati o n al l e a d ers hi p d e m a n ds a hi g h d e gr e e of i nt e grit y. “ T h e 

w orl d is l o o ki n g f or l e a d ers w h o will l e a d wit h o p e n mi n ds, w h o will tr a nsf or m a n d 

c h a n g e a c orr u pt c ult u r e n ot b y t h e p o w er of m on e y, r eli gi o us a ut h orit y or G o d -l a n g u a g e 

eit h er i nt ell e ct u alit y b ut b y t h e c o nt e nt of t h eir c h ar a ct ers. ” 7 0  J es us’ tr a nsf or m ati o n al 

l e a d ers hi p p ortr a ys a l e a d ers hi p t h at h as a n et er n al p ur p os e, a l e a d ers hi p t h at gl orifi es 

G o d a n d t h a t bri n gs r e d e m pti o n t o m a n ki n d.7 1  Li k e wis e, B ar n a b as w as o n e of t h e gr e at est 

tr a nsf or m ati o n al l e a d ers i n t h e Bi bl e, esp e ci all y i n t er ms of e n c o ur a gi n g  p e o pl e. T h e 

m e a ni n g of his n a m e is S o n of E n c o ur a g e m e nt ( A cts 4: 3 6). 7 2  E v e n t h o u g h P a ul w as 

c o n v ert e d b y t h e p o w er of J es u s C hrist, “ h e w as e q ui p p e d wit h  e n c o ur a g e m e nt  a n d 

c o nsi d er ati o n fr o m B ar n a b as w h o e v e nt u all y h el p e d P a ul pr e p ar e f or his gr e at mi nistr y as 

t h e A p ostl e t o t h e G e ntil es.” 7 3  

 
R el ati o ns hi p a n d T r ust i n T r a nsf o r m ati o n al L e a d e rs hi p  

T h e c o n c e pt of tr ust is a vit al f o u n d ati o n f or b uil di n g str o n g l e a d er -f oll o w er 

r el ati o ns hi ps. T h e v al u e of tr ust fr o m t h e p ers p e cti v e of f oll o w ers w as w ort h a n 

																																																													
6 9

 J. M. H o w ell a n d B. J. A v oli o, “ Tr a n sf or m ati o n al L e a d er s hi p, Tr a n s a cti o n al L e a d er s hi p L o c u s 
of C o ntr ol, a n d S u p p ort f or I n n o v ati o n: K e y Pr e di ct or s of C o n s oli d at e d -B u si n e s s P erf or m a n c e, ” a c c e s s e d 
O ct o b er 1 3, 2 0 1 9, J o ur n al of A p pli e d P s y c h ol o g y 7 8 ( 1 9 9 3): 8 9 1 -2 . 

7 0
 H arr y L. R e e d er III a n d R o d Gr a g g, T h e L e a d e r s hi p D y n a mi c: A Bi bli c al M o d el f o r  R ai si n g 

Eff e cti v e L e a d e r s  ( W h e at o n: Cr o s s w a y B o o k s, 2 0 0 8), 1 1.  

7 1
 St a c y T. Ri n e h art, U p si d e D o w n: T h e P a r a d o x of S e r v a nt L e a d e r s hi p  ( C ol or a d o S pri n g s: 

N a v pr e s s, 1 9 9 8), 2 2. 	

7 2
 J e o n g -w e  S o n , “ I nt e g r ati o n of T r a n sf o r m ati o n al L e a d e r s hi p wit h Bi bli c al L e a d e r s hi p , ” P h D 

di s s., S o ut h er n B a p ati st T h e ol o gi c al S e mi n ar y, 2 0 0 3, a c c e s s e d O ct o b er 1 1, 2 0 1 9, A m e ri c a n T h e ol o gi c al 
Li b r a r y A s s o ci ati o n ( 2 0 1 6):  3 5 5. 	

7 3
		S o n, 3 5 5. .	
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i n v esti g ati o n. L e a d ers m ust a p pr e ci at e, a c c e pt, a n d p ositi v el y i nfl u e n c e t h eir e m pl o y e es 

if t h e y ar e t o s u c c e e d i n t h eir i nstit uti o ns. Y o n n ett e  S h url a n d  n ot e d : 

T r ust i n l e a d ers hi p is o n e m e a ns b y w hi c h l e a d ers hi p o p er at es. Wit h t h e us e of 
tr a nsf or m ati o n al l e a d ers hi p, t h e l e a d er h as t o s et asi d e his/ h er p ers o n al b eli efs, 
tr aits, v al u es, a n d m or als i n or d er t o c o n c e ntr at e o n eff e cti v el y l e a di n g t h eir 
f oll o w ers. Effi ci e nt l e a d ers g e n er at e a p ositi v e ki n d of f oll o w er.7 4  
 
T h e r es e ar c h er  b eli e v es t h e c h ur c h gr e atl y n e e ds tr a nsf or m ati o n al l e a d ers hi p 

m o d els f or m or al v al u es t o s u c c essf ull y l e a d t h eir p e o pl e. B e c a us e tr a nsf or m ati o n al 

l e a d ers hi p is f o c us e d o n t h e n e e ds of t h e f oll o w er, t h e r el ati o ns hi p is s u p p ort e d b y t h e 

l e a d er’s b e h a vi or. R o b ert S ol o m o n a n d F er n a n d o Fl o n es p oi n t o ut t h at “ tr ust is 

tr a nsf or m ati v e. It is n ot a m att er of tr usti n g or b ei n g tr ust e d as m u c h as it is a m att er of 

c h a n gi n g ot h ers a n d t h eir r el ati o ns hi p t hr o u g h tr ust. ” 7 5  T h e y als o s a y t h at, “t r ust is n ot 

al w a ys a g o o d t hi n g. Tr ust c a n b e f o olis h, n ati v e, g ulli bl e a n d bli n d b e c a us e tr ust is n e v er 

t a k e n f or gr a nt e d b e c a us e tr ust h as b e e n l ost. ”7 6  T h e iss u e of tr ust  i n t h e e v a n g eli c al 

c h ur c h es  is criti c al . J er e mi a h s a ys: 

B ut bl ess e d is t h e o n e w h o tr usts i n t h e L or d, w h os e c o nfi d e n c e is i n hi m. T h e y 
will b e li k e a tr e e pl a nt e d b y t h e w at er t h at s e n ds o ut its r o ots b y t h e str e a m. It 
d o es n ot f e ar w h e n h e at c o m es; its l e a v es ar e al w a ys gr e e n. It h as n o w orri es i n a 
y e ar of dr o u g ht a n d n e v er f ails t o b e ar fr uit (J er. 1 7: 7 -8).  
 
T h e r e alit y is t h at tr a nsf or m ati o n al l e a d ers hi p d e m a n ds a hi g h d e gr e e of tr ust. T h e 

w orl d is l o o ki n g f or l e a d ers w h o will l e a d h o n estl y a n d tr a ns p ar e ntl y, w h o will bri n g 

a b o ut tr a nsf or m ati o n i n t h eir f oll o w ers a n d t h e or g a ni z ati o n.  

																																																													
7 4  Y o n n ett e H y m a n S h url a n d , “T h e M erit s of Tr u st i n Tr a n sf or m ati o n al L e a d er s hi p , ” a c c e s s e d 

O ct o b er 1 9, 2 0 1 9 , htt p s:// s c h ol ar w or k s. w al d e n u. e d u › c gi › vi e w c o nt e nt  

7 5  R o b ert C. S ol o m o n a n d  F er n a n d o Fl o n e s , B uil di n g T r u st i n B u si n e s s, P oliti c s, R el ati o n s hi p a n d 
L if e  (O xf or d, E n gl a n d, U K: O xf or d U ni v er sit y P r e s s, 2 0 0 1) , 1 4 . 

7 6  S ol o m o n a n d Fl o n e s, 1 4 .. 
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W h e n J es us’ t w el v e dis ci pl es g at h er e d t o c el e br at e t h e P ass o v er F e ast, H e 
pr o vi d e d a n e x a m pl e of p erf e ct l o v e a n d h u milit y. T h e dis ci pl es w er e J es us’ 
cl os est fri e n ds. H e all o w e d t h e m t o b e o p e n a n d h o n est wit h Hi m, e xt e n di n g gr e at 
p ati e n c e wit h t h eir w e a k n ess es. J es us w a nt e d t h e dis ci pl es t o k n o w t h at His l o v e 
f or th e m w as b ot h d e v ot e d a n d s elf -eff a ci n g t h e M ast er w o ul d s er v e t h e s er v a nts 
(J o h n 1 3: 1-1 7). 7 7   
 

T h e  a p ostl e P a ul p ortr a ys a m a n w h o s er v es G o d as b ot h a s er v a nt a n d a st e w ar d ( 1 C or. 

4: 1). T h e st e w ar d is t h e p ers o n w h o is e ntr ust e d wit h a n ot h er p ers o n’s b usi n ess. H e is t o 

t a k e c h ar g e of t h e r es p o nsi bilit y, w hi c h his  m ast er h as assi g n e d t o hi m.  J o h n St ott writ es, 

“I n bi bli c al  ti m es e v er y w ell-t o-d o h o us e h ol d er h a d a st e w ar d t o m a n a g e his h o us e h ol d 

aff airs, his pr o p ert y, his f ar m or vi n e y ar d, his a c c o u nts , a n d his sl a v es. ” 7 8  T h e l e a d ers 

w h o h a v e b e e n gi v e n a tr ust m ust pr o v e f ait hf ul. P a ul s a ys t h at C hristi a n st e w ar ds ar e 

“ e ntr ust e d wit h t h e s e cr et t hi n g s of G o d ” ( 1 C or. 4: 2). 	S h url a n d  s a ys : 

“ C h ar a ct er  is t h e f air n ess, h o n est y, o p e n n ess, c ari n g, m oti v es a n d int e nti o ns, a n d 
pr e di ct a bilit y b et w e e n t h e l e a d er, f oll o w er, a n d or g a ni z ati o n. B e c a us e t h e tr ust 
r el ati o ns hi p c a n b e str o n g er or w e a k er d u e t o e x p eri e n c es, i nt er a cti o ns, a n d 
c o nt e xts wit hi n w hi c h e a c h r el ati o ns hi p e xist s. L e a d ers  s h o ul d p oss ess a p ositi v e 
attit u d e t o m oti v at e f oll o w ers a n d t h e c o nfi d e n c e t o i ns pir e e m pl o y e es. 7 9  
 
B uil di n g tr ust a n d r el ati o ns hi p s a m o n g t h e e v a n g eli c als will h el p i n m a n y ar e as of 

c o nfli ct, p arti c ul arl y a m o n g t h e l e a d ers.  A u br e y M al p h ur s  s a y s, “Tr ust is s o i m p ort a nt t o 

l e a d ers hi p b e c a us e p e o pl e w o n’t f oll o w l e a d ers t h e y d o n’t tr ust. A n d tr ust  is at t h e c or e of 

t h e l e a d ers’ cr e di bilit y a n d ess e nti al t o eff e cti v e l e a d ers hi p i n t o d a y’s mi nistr y . ”8 0  

 

																																																													
7 7  “ J e s u s' 1 2 di s ci pl e s , ” a c c e s s e d O ct o b er 2 0, 2 0 1 9 , htt p s:// w w w. all a b o utj e s u s c hri st. or g › j e s u s -1 2 -

di s ci pl e s -f a q 

7 8  J o h n St ott , T h e P r e a c h e r’ s P o rt r ait  ( Gr a n d R a pi d s: W m. B. E er d m a n s P u bli s hi n g C o., 2 0 1 7), 
1 7.  

7 9  S h url a n d,  

	
8 0

	A u br e y M al p h ur s. B ei n g a L e a d e r: T h e N at u r e of A ut h e nti c C h ri sti a n L e a d e r s hi p  ( Gr a n d 
R a pi d s: B a k er B o o k s, 2 0 0 3),  5 1.  
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J es us’ M o d el of T r a nsf o r m ati o n al L e a d e rs hi p  

J es us c a m e  t o s er v e t h e h urti n g ( L u k e 4: 1 8) a n d t o s a v e t h e l ost ( L u k e 1 9: 1 0).  

St ott  s a ys,  “ I n hi m, w e wit n ess t h e gr e at est tr a nsf or m ati o n l e a d ers hi p s kills t h e w orl d h as 

e v er k n o w n. B ut h e di d n ot pr o vi d e t h e m o d el b e c a us e of his i nf at u ati o n wit h t h e 

l e a d ers hi p i m a g e or c ult ur e. J es us l e d o ut of his c h ar a ct er a n d h e art f or t h e w orl d. ”8 1  

J es us t a u g ht a n d pr a cti c e d tr a nsf or mi n g l e a d ers hi p. H e l o v e d (J o h n 1 4: 2 1), H e 

h e al e d t h e si c k a n d r ais e d t h e d e a d ( M ar k 5: 2 1 -4 3), H e f e d t h e h u n gr y ( M ar k 6: 3 3 -4 0) 

a n d t o w ar ds t h e  e n d of mi nistr y H e pr a y e d f or His f oll o w er a n d all b eli e v ers t o r e m ai n 

u nit e d (J o h n 1 7: 6 -2 6). J es us’ c o n c er n w as u ni v ers al,  w hi c h is  a c o ntr ast t o l e a d ers w h o 

d o mi nistr y o nl y i n t h e c o nt e xt of t h eir d e n o mi n ati o ns or d uri n g offi c e h o urs at t h e 

c h ur c h . J es us d e m o nstr at e d t r a nsf or m ati o n al l e a d ers hi p w h e n H e l ai d d o w n His lif e f or 

t h e si ns of m a n ki n d. W hil e t e a c hi n g H e s ai d H e w as n ot a hir eli n g b ut a g o o d s h e p h er d 

(J o h n 1 0: 1 1-1 5). J es us s et a p erf e ct e x a m pl e of tr a nsf or mi n g l e a d ers hi p.  If t h e 

e v a n g eli c al l e a d ers i n N ort h er n  Ni g eri a ar e t o b e c o m e  tr a nsf or mi n g l e a d ers t h e y n e e d t o 

e m ul at e J es us’ m o d el of l e a d ers hi p. Mi c h a el Y o uss ef st at e d t h at  “ th e ulti m at e r ol e m o d el 

of eff e cti v e l e a d ers hi p is J es us. D uri n g his e art hl y mi nistr y, J es us w or k e d t hr o u g h p e o pl e 

t o a c hi e v e t h e visi o n c all e d t h e ki n g d o m of G o d . ‘H e s e e ks t o s a v e t h e l ost. ’8 2  Si mil arl y 

“J es us w as b ot h t h e gr e at est m a n a g er a n d t h e gr e at est l e a d er at all ti m e s, a n d b ot h his 

m a n a g e m e nt s kills a n d l e a d ers hi p a biliti es s h o ul d b e e m ul at e d. ” 8 3  J es us w as a g o o d 

																																																													
8 1  E d St et z er a n d T o m S. R ai n er, “ T e n T r ait s of J e s u s a s T r a n sf or m ati o n al L e a d er , ” a c c e s s e d 

O ct o b er 3 0, 3 0 1 9 , htt p s:// w w w. c h ur c hl e a d er s hi p. c o m/l e a di n g -i d e a s/t e n-trait s -of -j e s u s-a s -tr a n sf or m ati o n al-
l e a d er/. 

8 2  Mi c h a el Y o u s s ef , T h e L e a d e r s hi p St yl e of J e s u s : H o w t o M a k e  a  L a sti n g Im p a ct  ( E u g e n e, O R: 
H ar v e st H o u s e P u bli s h er s, 2 0 1 3), 1 4 .  

8 3  B o b Bri n er  a n d R a y Prit c h ar d  T h e L e a d e r s hi p L e s s o n s  of J e s u s  ( N a s h vill e: B & H  P u bli s hi n g  
2 0 0 8), 7 . 
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s h e p h er d. T h e g o o d s h e p h er d l a ys d o w n his lif e f or t h e s h e e p (J o h n 1 0: 1 1). J es us will 

t e n d his fl o c k li k e a s h e p h er d; h e will g at h er t h e l a m bs i n his ar ms; h e will c arr y t h e m i n 

his b os o m, a n d g e ntl y l e a d t h os e t h at ar e wit h y o u n g (Is a. 4 0: 1 1).  “ J es us  m o d el e d  e ar ni n g 

gr e at n ess b y s er vi n g ot h ers, d e m o n str at e d b y w as hi n g t h e dis ci pl e’s f e et. A n d t h e n h e 

as k e d His dis ci pl es t o  f oll o w His e x a m pl e; ‘F or I g a v e y o u a n e x a m pl e t h at y o u als o 

s h o ul d d o as I di d t o y o u ’ (J o h n 1 3: 1 5).” 8 4  P a ul is a n ot h er bi bli c al l e a d er w h o w as 

c o nfi d e nt i n s h o wi n g a n e x a m pl e t o his f oll o w ers. H e c h all e n g e d his f oll o w ers: I ur g e 

y o u t o i mit at e m e ( 1 C or. 4: 1 6); a n d F oll o w m y e x a m pl e, as I f oll o w t h e e x a m pl e of 

C hrist ( 1 C or. 1 1: 1). ” 8 5  T h e S cri pt ur es d o n ot m e nti o n  t h at J es us w as i n di ct e d of m or al 

f ail ur e i n his l e a d ers hi p. J es us w as t e m pt e d i n e v er y w a y, j ust as w e ar e, y et w as wit h o ut 

si n ( H e b.  4: 1 5) . T h e t e m pt ati o ns of J es us ar e of n o st a n d ar d li k e w h at t o d a y’s l e a d ers 

e n c o u nt er. J ust li k e Ki n g D a vi d w h o w as al o n e i n his p a l a c e w h e n h e s aw B at hs h e b a a n d 

s u c c u m b e d t o si n, J es us t o o w as al o n e at J a c o b ’s w ell w h e n t h e S a m arit a n w o m a n c a m e 

t o dr a w w at er (J o h n 4: 7-2 6).  H e br o u g ht h er t o t h e s a vi n g gr a c e.  O n  m a n y o c c asi o ns 

w h e n His a ut h orit y w as c h all e n g e d, H e r e m ai n e d s o v er ei g n y et i n c o ntr ol o f H is lif e, 

u nli k e e v a n g eli c al l e a d ers w h o ar e n ot s elf -c o ntr oll e d . W hil e c o m m e nti n g o n l e a d ers’ 

i nt e grit y of J es us , A u br e y M al p h urs s ai d, “J es us m ai nt ai n e d his i nt e grit y as a c h all e n g e 

a n d a l ess o n f or e v a n g eli c al l e a d ers; p ast ors a n d e v a n g elists t o e m ul at e .” 8 6  

 

																																																													
8 4  S o n, 3 5 1.  

8 5  I bi d. 

8 6  A u br e y M al p h ur s, T h e D y n a mi c s of C h u r c h L e a d e r s hi p ( Gr a n d R a pi d s: B a k er s B o o k s, 1 9 9 9), 
2 3 .  
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C H A P T E R F O U R: A D E S C RI P TI O N O F M E T H O D O L O G Y,  

D A T A C O L L E C TI O N A N D A N A L Y SI S O F  

C H U R C H L E A D E R S H I P C O N F LI C T S 

P r oj e ct O v e r vi e w  

T his c h a pt er s u m m a ri z es t h e r es e ar c h m et h o ds us e d a n d gi v es t h e r e as o ns t h es e 

m et h o ds w er e c h os e n. T h e m et h o ds us e d i n cl u d e d c as e st u di es b as e d o n s c h e d ul e d 

i nt er vi e ws, p arti ci p ati o n o bs er v ati o n, dis c ussi o n gr o u ps, a n d t h e c o m pil ati o n of 

o bs er v ati o n n ot es. T h e r es e ar c h er d es cri b e d t h e v ari o us st a g es i n w hi c h t h e r es e ar c h t o o k 

pl a c e. T his i n cl u d es t h e s el e ct i o n of t h e p arti ci p ati n g l e a d ers, t h e d at a c oll e cti o n pr o c ess, 

t h e a n al ysis, a n d t h e l o c ati o n of t h e d at a. T h e r ol e of t h e r es e ar c h er is dis c uss e d as it 

r el at es t o t h e cr e di bilit y of t h e pr oj e ct. T h e p ers o n al i nt er vi e ws a n d ti m e s p e nt wit h 

c h ur c h l e a d ers o n m a n y o c c asi o ns a r e at t h e h e art of t his pr oj e ct. T h e r e as o n b e hi n d t h eir 

gr o wt h li es i n e v a n g eli c al i niti ati v es t o t a k e t h e g os p el t o r ur al ar e as a n d t o b uil d s c h o ols, 

h os pit als a n d hi g h er i nstit uti o ns of l e ar ni n g, all t o e dif y a n d e q ui p b eli e v ers t o pr e a c h t h e 

g o o d n e ws of a h olisti c v ersi o n of s al v ati o n i n J es us C hrist.  

 
T h e Pr o bl e m A d dr ess e d b y t h e St u d y  

T h e pr oj e ct o bs er v e d t h at  e v e n t h o u g h  t h er e is gr o wt h i n t h e e v a n g eli c al c h ur c h es 

i n N ort h er n  Ni g eri a, l e a d ers hi p c o nfli ct e xi sts. T h e f a ct is t h at gr o wt h h as i nt e nsifi e d a n 

e xisti n g n e e d f or t h e d e v el o p m e nt of tr a nsf or m e d l e a d ers. T h e m or al v al u es of i nt e grit y 

a n d tr a ns p ar e n c y t h at ar e ess e nti al f or tr a nsf or m e d l e a d ers hi p s e e m u n k n o w n t o m a n y 
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l e a d ers. Tri b alis m, c h ur c h p oliti cs, l a c k of tr a ns p ar e n c y, l a c k of i nt e grit y, a n d 

hi er ar c hi c al m o d els ar e t h e m aj or c a us e of l e a d ers hi p c o nfli cts i n e v a n g eli c al c h ur c h es.  A 

gr e at n u m b er of e v a n g eli c al p ast ors h a v e f all e n i n t o t h e tr a p of i mit ati o n a n d 

gl o b ali z ati o n a n d t h us l ost p assi o n f or a g e n ui n e f or m of l e a d ers hi p i n t h eir c h ur c h es.  

 
R es e ar c h M et h o d ol o g y  

O n e r e as o n f or usi n g t h e c as e st u d y a p pr o a c h w as t h at N a n c y V y h m eist er s a ys 

t h at “ it is us ef ul f or g ai ni n g a n d r e p orti n g t h e i nsi d ers’ dir e ct  e x pr essi o n of t h eir 

sit u ati o n s a n d all o w i n g t h e m t o e x pr ess t h eir c o n vi cti o ns a b o ut t h eir sit u ati o n s a n d t h eir 

vi e ws a b o ut h o w b est t o d e al wit h t h e m. ” 1  T h e e arl y st a g es of t h e r es e ar c h b e g a n wit h 

i nf or m al m e eti n gs wit h l e a d ers fr o m s e v er al d e n o mi n ati o ns o v er t h e y e ars, i n w hi c h it 

w as a gr e e d t h at , as t h e c h ur c h es gr e w i n si z e a n d as e d u c ati o n i n cr e as e d , a d diti o n al w or k 

wit h l e a d ers  a cr oss t h e r e gi o n w as n e e d e d a m o n g all t h e e v a n g eli c al d e n o mi n ati o ns. T h e 

r es e ar c h er w as e v e nt u all y i n vit e d to s p e a k o n l e a d e rs hi p f or m ati o n a n d h ol d s o m e 

s e mi n ars. E v e nt u all y , h e m et m or e f or m all y wit h s o m e l e a d ers fr o m s e v er al 

d e n o mi n ati o ns t o pl a n f or b ett er n e e ds ass ess m e nt i n or d er t o d e v el o p t h e e d u c ati o n or 

tr ai ni n g w hi c h c o ul d b ett er m e et t h es e n e e ds. 

 
Q u alit ati v e R es e ar c h  

I n or d er t o s atisf y t h e o bj e cti v es of t h e t h esis, r es e ar c h w as h el d t o fi n d o ut t h e 

iss u es d etri m e nt al t o c h ur c h l e a d ers hi p c o nfli cts i n N ort h er n  Ni g eri a. A c c or di n g t o P. Y. 

T h o m as, “ T h e q u alit ati v e r es e ar c h is d esi g n e d t o h el p r es e ar c h ers u n d erst a n d p e o pl e a n d 

t h e s o ci al a n d c ult ur al c o nt e xts wit hi n w hi c h t h e y li v e. S u c h st u di es all o w t h e 

																																																													
1 N a n c y J e a n V y h m ei st er, Y o u r G ui d e t o W riti n g Q u alit y R e s e a r c h P a p e r s: F o r St u d e nt s of 

R eli gi o n a n d T h e ol o g y ( Gr a n d R a pi d s: Z o n d er v a n, 2 0 1 4) , 1 . 
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c o m pl e xiti es a n d diff er e n c es of w orl ds -u n d er -st u d y t o b e e x pl or e d a n d  r e pr es e nt e d. ”2  

T h e  m ai n c h ar a ct eristi c of t his q u alit ati v e r es e ar c h w as t o i n v esti g at e t h e c o n c e pt of 

c o nfli ct a m o n g e v a n g eli c al c h ur c h l e a d ers. T h er ef or e,  t h e r es e ar c h er will cl e arl y 

arti c ul at e his g o als i n or d er t o ar g u e t h e c as e wit h t h e q u esti o n or pr o bl e m at h a n d. L e e d y 

a n d Or mr o d  i n di c at e: 

T h e r es e ar c h er m a k es a s p e cifi c pl a n f or pr o c e e di n g, di vi d e t h e pri n ci p al pr o bl e m 
i nt o m or e s u b-pr o bl e ms w hil e b ei n g g ui d e d b y t h e s p e cifi c r es e ar c h pr o bl e m a n d 
q u esti o n or h y p ot h esis, m a k e c ert ai n criti c al ass u m pti o ns, a n d fi n all y d o 
i nt er pr et ati o n of d at a i n a n att e m pt t o s h e d li g ht o n t h e pr o bl e m t h at i niti at e d t h e 
r es e ar c h. ”3  
 
 

C as e St u d y D esi g n  

T h e c as e st u d y w as s el e ct e d as o n e of t h e t hr e e pri m ar y m et h o ds b e c a us e it c o ul d 

str u ct ur e a r eli a bl e s et of iss u es f or e a c h l o c ati o n a n d  e a c h p ers o n t o dis c uss a n d gi v e 

t h eir vi e ws. A s c h e d ul e d i nt er vi e w w as t h e pri m ar y f or m al pr o c ess i n w hi c h t h e 

r es p o n d e nts w er e i n vit e d t o c o ntri b ut e. P arti ci p a nt o bs er v ati o n w as a l ess f or m al m et h o d 

of o bs er v ati o n,  b ut it t o o k pl a c e o v er a m u c h l o n g er p eri o d. T h e o ut w ar d str u ct ur e f or t his 

w as a s eri es of l e a d ers hi p tr ai ni n g s e mi n ars t h at b e g a n l ess f or m all y a n d d e v el o p e d i n 

s e v er al l o c ati o ns t o b e L e a d ers hi p Tr ai ni n g C e nt ers ( L T Cs). ( T h es e b e g a n i n o n e r e gi o n 

b ut o v er ti m e t h er e ar e pr o gr a ms at m or e t h a n o n e r e gi o n). T h es e w or ks h o ps c o nt ai n e d 

m a n y gr o u p dis c ussi o ns a n d b e c a m e p art of t h e r e as o n f or t h e r es e ar c h pr oj e ct. I n t h e 

c o urs e of t h es e tr ai ni n g pr o gr a ms, m a n y gr o u p dis c ussi o ns w er e c o n d u ct e d,  a n d m a n y 

o bs er v a ti o n n ot es w er e c oll e ct e d a n d r e vi e w e d. T h e r es e ar c h w as c o n d u ct e d i n t h e 

																																																													
2  P .Y . T h o m a s , “ R e s e ar c h M et h o d ol o g y a n d D e si g n, ”  a c c e s s e d N o v e m b er 1 8, 2 0 1 9 , 

uir. u ni s a. a c. z a › bit str e a m h a n dl e › 0 5 C h a p 4 _ R e s e ar c h m et h o d ol o g y a n . 

3  P a ul D. L e e d y a n d J e a n n e Elli s Or mr o d, P r a cti c a l R e s e a r c h: Pl a n ni n g a n d D e si g n,  1 1 t h e diti o n 
(N e w Y or k: P e ar s o n, 2 0 1 6) , 2 -3.  
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N ort h er n  st at es of Ni g eri a i n cl u di n g K a d u n a, J os, K o gi, B e n u e, a n d N as ar a w a. T his w as 

o nl y a s m all  s el e cti o n fr o m a v er y wi d e ar e a.   

 
L e a d ers hi p Tr ai ni n g C e nt er  

T h e L e a d ers hi p Tr ai n i n g C e nt er ( L T C) or g a ni z e d f o ur w or ks h o ps i n 2 0 1 8  a n d 

2 0 1 9 i n t h e J os Pl at e a u st at e of Ni g eri a o n le a d ers hi p c o nfli ct pr e v e nti o n , c o nfli ct 

tr a nsf or m ati o n, r e c o n cili ati o n, st e w ar ds hi p, a n d t h e c h ar a ct er of a l e a d er. T h e o bj e cti v e 

of t h e w or ks h o ps w as t o h el p t h e p ast ors t o w or k t o g et h er as m e n a n d w o m e n w h o ar e 

c all e d b y G o d t o s er v e t h e c o m m u nit y of f ait h a n d s o ci et y. T h e r es e ar c h er  w as 

e x p eri e n c e d as  t h e s e ni or p ast or i n t h e l o c ati o n , w hi c h all o w e d hi m t o o bs er v e t h at w h e n 

c o nfli cts o c c ur i n m ost of t h e c h ur c h es i n t h e l o c ati o n  it aff e cts t h e w ors hi p p ers, 

p arti c ul arl y w h e n s u c h c o nfli cts e n d u p eit h er i n s plits or cl os ur e of t h e c h ur c h . S u c h 

o c c urr e n c es h a v e n or m all y h a p p e n e d i n t h e E v a n g eli c al C h ur c h of Wi n ni n g f or All 

(E C W A ), C h ur c h of C hrist i n N ati o ns (C O CI N ) Ass e m bli es of G o d c h ur c h es , B a ptist 

c h ur c h es, a n d ot h ers. F or e x a m pl e , i n t h e E C W A , t h e se ni or p ast or st o p p e d i n v ol vi n g his 

ass o ci at e p ast ors i n all m att ers of c h ur c h l e a d ers hi p. H e als o st o p p e d w or ki n g wit h s o m e 

of t h e c h ur c h c o u n cil of el d ers; h e s el e ct e d a s m all gr o u p of  el d ers a n d w or k e d wit h 

t h e m. A f e w of t h e m e m b ers t o g et h er wit h t h e c h ur c h c o u n cil l e a d ers l eft t h e c h ur c h.  It 

w as t h e i nt er v e nti o n of t h e D C C h e a d q u art ers t h at t h e c o nfli ct w as a bl e t o r es ol v e.  

A n o t h er c h ur c h t h at e x p eri e n c e d t h e  cl os ur e of a c h ur c h w as t h e C h ur c h of C hrist i n 

N ati o n ( C O CI N ). T h e s e ni or p ast or w as w e a k i n his l e a d ers hi p a d mi nistr ati o n.  H e  w as 

i n v ol v e d i n fi n a n ci al mis m a n a g e m e nt, s e x u al i m m or alit y, a n d a n a ut o cr ati c l e a d ers hi p 

st yl e. D es pit e all t h e  a d mi nistr ati v e l a ps es, h e w as s u p p ort e d b y his  tri b es a n d cl a n w hil e 

t h e ot h er tri b es r e a ct e d a n d wr ot e a p etiti o n t o t h e hi g h er a ut h orit y of t h e c h ur c h, t h e 
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R e gi o n al C h ur c h C o u n cil ( R C C), a g ai nst t h e s e ni or p ast or. O n a f at ef ul S u n d a y, t h e 

y o ut h l o c k e d t h e c h ur c h i n t h e m or ni n g s o t h at  t h er e w as n o c h ur c h s er vi c e f or s e v e n 

w e e ks. S e v er al att e m pts at di al o g u e a n d r e c o n cili ati o n t o r es ol v e t h e c o nfli ct  w er e 

u ns u c c essf ul.  T h e c h ur c h w as l at er s plit i nt o t w o cl a n s. Ot h ers w h o w er e n ot  m e m b er s of 

t h e t w o cl a ns l eft t h e c h ur c h a n d j oi ne d  ot h er d e n o mi n ati o ns.  

I n J a n u ar y 2 0 0 9 t h er e w as a c o nfli ct i n  t h e E v a n g eli c al R ef or m e d C h ur c h of 

C hrist ( E R C C). T h e c o nfli ct st art e d b et w e e n t h e t w o l e a d ers f or t h e p ositi o n of t h e 

s e cr et ar y of t h e c h ur c h. Aft er t h e el e cti o n o n e of t h e m w as el e ct e d a n d t h e o n e t h at w as 

n ot el e ct e d wr ot e a p et iti o n a g ai nst t h e ot h er, n arr ati n g his w e a k n ess es  a n d t h e si n t h at h e 

h a d c o m mitt e d t e n y e ars a g o. T his c o nfli ct g e n er at e d t e nsi o n, di visi o n, a n d h atr e d 

b et w e e n  t h e t w o s e ni or p ast ors. T h e c o nfli ct e x p a n d e d t o t h eir f a mili es, e xt e n d e d 

f a mili es, cl a n a n d t h e p ast ors t o t h e e xt e nt t h at t h e m e m b ers hi p of t h e c h ur c h di vi d e d i nt o 

t w o. 

T h e L T C or g a ni z e d s e mi n ars a n d w or ks h o ps f or  all t h e e v a n g eli c al p ast ors a n d  

s o m e n o n -e v a n g eli c al p ast ors w h o d esir e d t o p arti ci p at e. T h e w or ks h o p w as d esi g n e d t o 

h el p t h e m  u n d erst a n d t h e ess e n c e of t h eir c alli n g a n d t h e a p pli c ati o n of G o d ’s w or ds t o 

t h e c o m m u nit y of f ait h. T h e g o al of t h e w or ks h o p  w as t o d e v el o p a c o nt e xt u ali z e d 

l e a d ers hi p m o d el f or trai ni n g a n d d e v el o pi n g c h ur c h l e a d ers  wit h a f o c us o n d e v el o pi n g 

t h eir m or al v al u es a n d l e a d ers hi p s kills t o b e eff e cti v e l e a d ers i n t h eir d e n o mi n ati o n s. T h e 

d esir e w as f or t h e m t o  b e a bl e t o r e pr o d u c e t h e ms el v es i nt o a g e n er ati o n of l e a d ers, t h us 

l e a vi n g be hi n d a s u c c essf ul p at h  of tr a nsf or m ati o n al lif e i n t h e 2 1 st-c e nt ur y c h ur c h. 

Vi ct or C ol e p oi nts o ut t h at, “t h e q u aliti es a n d b e h a vi or of l e a d ers hi p wit hi n t h e c h ur c h 

m ust b e t a u g ht, m o d el e d, a n d sti m ul at e d wit hi n t h e tr ai ni n g pr o gr a m m e d of o ur 
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t h e ol o gi c al i nstit uti o ns f or o n e t o cl ai m t h at w h at g o es o n i n t h e s c h o ol c o nstit ut es 

l e a d ers hi p tr ai ni n g. ”4  

 T a bl e  3:  L T C  W or ks h o p  a n d  S e mi n ars  i n O n e  of  t h e L o c ati o ns   

 

 

 

 

 

 

 

 

T a bl e  3  i d e ntifi es t h e ess e nti al t o ols in t h e pr o c ess of t h e w or ks h o p. E a c h t o ol 

pl a ys a vit al r ol e i n l e a d ers hi p tr a n sf or m ati o n. T h e w or ks h o p l ess o ns h el p e d t o pr e p ar e 

s el e ct e d p arti ci p a nts f or t h e c as e st u d y i nt er vi e w q u esti o ns. I n r es p o ns e t o t h e fi n di n gs of 

t h e pr oj e ct, t h e r es e ar c h er f o c us e d o n u n d erst a n di n g t h e c h all e n g es t h at w er e e x p eri e n c e d 

i n c h ur c h l e a d ers hi p i n t h e v ari o us gr o u p s i n t h e c h ur c h. T h e i nf or m ati o n r e c ei v e d fr o m 

t h e p arti ci p a nts g e n er at e d i nt er est i n e v al u ati n g l e a d ers hi p c o nfl i cts i n e v a n g eli c al 

c h ur c h es. T h e w or ks h o ps w er e s u c c essf ul wit h  t h e h o p e t o bri n g tr a nsf or m ati o n i n c h ur c h 

l e a d ers hi p. 

 

																																																													
4 4  Vi ct or C ol e, “ C o n c e pt s of P a st or al L e a d er s hi p i n Afri c a: A C a s e St u d y , ” Af ri c a  J o u r n al of 

E v a n g eli c al T h e ol o g y  (1 9 9 0 ): 4 0. 	

Tr a nsf or m ati o n  
 

M or al Val u e s  
St e w ar ds hi p  

L e a d er s hi p  
C o nfli cts  

C h ar a ct er of 
L e a d er s  
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W o r ks h o p o n C h u r c h L e a d e rs hi p C o nfli cts  

T h e p arti ci p a nts f or t his w or ks h o p i n cl u d e d c h ur c h l e a d ers, p ast ors, a n d s o m e 

s el e ct e d gr o u p l e a d ers fr o m t h e e v a n g eli c al c h ur c h es a n d ot h er n o n -e v a n g eli c al c h ur c h es. 

T h e tr ai ni n g of t his w or ks h o p t o o k pl a c e o n N o v e m b er 4 -6, 2 0 1 8. T h e w or ks h o p cr e at e d 

a s af e s p a c e f or p arti ci p a nts t o s h ar e p ers o n al e x p eri e n c es of c h ur c h l e a d ers hi p c o nfli cts 

i n v ari ous d e n o mi n ati o ns , t o dis c uss t h e visi o n f or a b ett er f ut ur e, a n d t o d e v el o p 

i n di vi d u al a n d c oll e cti v e tr a nsf or m ati o n. T h e w or ks h o p b e g a n wit h pr a y er a n d a n 

i ntr o d u cti o n of t h e p arti ci p a nts. O n e h u n dr e d a n d fift y p e o pl e w er e i n att e n d a n c e, b ot h 

m al e a n d f e m al e. Aft er w ar d, t h e att e n d e es f or m e d s m all er gr o u ps t o dis c uss t h e c a us es of 

c h ur c h l e a d ers hi p c o nfli cts a n d p ossi bl e s ol uti o ns. T h e p arti ci p a nts s h ar e d p ers o n al 

e x p eri e n c es a n d i nsi g ht a n d e x pl or e d t h e r ol e s t h e y c o ul d pl a y b as e d o n t h eir p arti c ul ar 

s et o f str e n gt hs, s kills a n d a biliti es a n d p ast e x p eri e n c es i n r es ol vi n g s u c h c o nfli cts i n t h e 

c h ur c h. T h e w or ks h o p off er e d a tr ul y p o w erf ul a n d tr a nsf or m ati v e e x p eri e n c e a n d cr e at e d 

a s oli d f o u n d ati o n f or b uil di n g m e a ni n gf ul r el ati o ns hi ps a m o n g  t h e c h ur c h l e a ders, el d ers 

a n d m e m b ers  

T a bl e  4:  Pr o gr a m f or t h e W or ks h o p  

T o pi c  Ti m e  R e m a r ks  
O p e ni n g Pr a y er  5  * R e v. D a ni el M ar k us  

I ntr o d u cti o n 1 0  * E a c h p arti ci p a nt i ntr o d u c e d t h e ms el v es.  

W or ks h o p 1  
C o nfli ct i n L e a d ers hi p  

6 0  

* P arti ci p a nts w er e gi v e n a s h ort i n p ut wit h 
c ert ai n ti ps o n h o w t o i nt er v e n e c o nfli cts. 
T his is f oll o w e d b y a gr o u p pr es e nt ati o n 
( 3 5 mi n). 

 

All w or ks h o ps w er e d esi g n e d t o pr o vi d e o p p ort u niti es f or c h ur c h l e a d ers t o b uil d 

m e a ni n gf ul r el ati o ns hi p s a n d str at e gi es of h o w t o o v er c o m e c o nfli cts i n l e a d er s hi p as 



	 	 	
	

	 	
	

8 6 	

w ell as  w or ki n g t o cr e at e s y n er gi es a n d i d e ntif y o p p ort u niti es t h at w or k t o w ar ds b uil di n g  

a  vi br a nt a n d s ust ai n a bl e tr a nsf or mi n g r el ati o ns hi p f or t h e f ut ur e of t h e c h ur c h. 

P arti ci p a nts w er e a bl e t o a p pr e ci at e t h es e v al u es a n d s u c c ess i n t h e tr a nsf o r m ati o n of t h e 

c h ur c h es a n d u n a ni m o usl y c o n d e m n e d tri b alis m a n d  c ult ur al diff er e n c es . 

 
L T C: S e mi n a r o n M o r al V al u es i n L e a d e rs hi p  

A t w o -d a y w or ks h o p, h el d  Fri d a y a n d S at ur d a y, M a y 2 6 -2 7 , 2 0 1 9, w as a hi g hl y 

i nt er a cti v e w or ks h o p d esi g n e d f or s el e ct e d l e a d ers i n m ost d e n o mi n ati o ns i n t h e Pl at e a u 

st at e w h o w a nt e d t o a c hi e v e l e a d ers hi p s u c c ess i n t h eir mi nistr i es; 1 5 6 p e o pl e att e n d e d 

t h e w or ks h o p. T h e y i n cl u d e d l e a d ers of c h ur c h es, w o m e n’s l e a d ers, y o ut h l e a d ers, a n d 

l e a d ers of t h e C hristi a n Ass o ci ati o n of Ni g eri a Pl at e a u st at e z o n e a n d C hristi a n, N G O. 

T h e w or ks h o p c o v er e d t h e pr o v e n l e a d ers hi p t e c h ni q u es a n d p o w erf ul str at e gi es n e e d e d 

t o b e c o m e a str o n g er, m or e c o nfi d e nt a n d r es p e ct e d l e a d er. At t h e e n d of t h e w or ks h o p, 

t h e p arti ci p a nts p arti ci p at e d i n a s elf -as s ess m e nt, t h e L e a d ers hi p St yl e A n al ysis a n d 

n u m er o us ot h er r es o ur c es t h at g a v e t h e m i nsi g ht i nt o h o w t o b uil d t h eir m or al v al u es. 

T h e g o al w as t o h el p l e a d ers t o u n d erst a n d t h e ess e n c e of t h eir pri m ar y c alli n g, iss u es 

p ert ai ni n g t o a mi nist er’s et hi c al lif e a n d t h e as p e cts t h at i nfl u e n c e m or al v al u es i n 

l e a d ers hi p eff e cti v e n ess. T h e s e mi n ars als o e nli g ht e n e d p ast ors a n d ot h er l e a d ers a b o ut 

G o d’s i nt e nti o n f or r es p o nsi bl e l e a d ers hi p. T h e t e a c hi n g ai m e d t o i niti at e p ers o n al a n d 

s pirit u al tr a nsf or m ati o n.  

 
L T C:  S e mi n a rs o n St e w a r ds hi p  

A st e w ar ds hi p s e mi n ar w as c o n d u ct e d o n M a y 1 8 -1 9 , 2 0 1 9. T h e L T C s o u g ht t o 

i d e ntif y w h et h er t h e p arti ci p a nts r e g ar d e d mi nistr y as a gift gr a ci o usl y gi v e n b y G o d or as 
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p ers o n al pr o p ert y. T h e L T C ass u m e d t h at t h e i d e a of st e w ar ds hi p w as disr e g ar d e d si n c e 

m a n y l e a d ers c o nsi d er e d  t h e c h ur c h es or mi nistri es  t h e y pi o n e er e d w er e a p ers o n al e ntit y. 

T h er ef or e, t his s e mi n ar s e e ks t o bri n g a w ar e n ess t o t h e c h ur c h l e a d ers c o n c er ni n g t h eir 

st e w ar ds hi p as G o d’s s er v a nts. M or e t h a n f ort y -fi v e p arti ci p a nts w er e i n att e n d a n c e. O n e 

of t h e q u esti o ns t h at ar os e d uri n g t h e s e mi n ars w as: ‘W h at ar e t h e m or al iss u es t h at l e a d 

m a n y p ast ors t o b e p o or c ust o di a ns of c h ur c h r es o ur c es ? ’ M ost of t h e p arti ci p a nts d uri n g 

t h e s e mi n ars a d mitt e d t h at s elfis h n ess, gr e e d, a n d l a c k of cl e ar visi o n l e d t h e m t o b e p o or 

st e w ar ds i n t h e mi nistr y. T h e y als o n ot e d t h at o n c e a p ast or i m pl e m e nts a G o d -gi v e n 

visi o n t hr o u g h h ar d w or k a n d s elf -d e ni al, h e/s h e st arts t a ki n g t h e gl or y i nst e a d of gi vi n g 

gl or y t o G o d. T h e L T C o bs er v e d t h at l e a d ers c all t h e c h ur c h t h e y l e a d ‘m y c h ur c h. ’ T h e y 

f ail e d t o u n d erst a n d t h at t h e y w er e c all e d t o s er v e i n G o d’s vi n e y ar d as st e w ar ds a n d n ot 

as t h e o w n er s of t h e c h ur c h es . T h er ef or e, l e a ders n e e d e d t o b e tr a nsf or m e d b y t h e 

r e n e wi n g of t h eir mi n ds. U nl ess t h eir mi n ds ar e c o nf or m e d t o t h e w or d of G o d, t h e y ris k 

b ei n g c o nf or m e d t o w orl dl y lif est yl es wit h r es ult a nt n e gl e ct of G o d’s c all t o s er v e.  

It w as i nt er esti n g t o h e ar s o m e p arti ci p a nts s ay  t h at ma n y l e a d ers ar e g o o d 

pr e a c h ers, b ut t h e y h a v e diffi c ult y m ai nt ai ni n g i nt e grit y wit h c h ur c h r es o ur c es i n cl u di n g 

off eri n g a n d tit h es. T h e y w e nt f urt h er s a yi n g t h at i n f aili n g t o b e g o o d st e w ar ds, m a n y 

p ast ors w er e d estr o yi n g w h at G o d h el p e d t h e m t o e st a blis h. H o w e v er, s o m e p arti ci p a nts 

i n t h e w or ks h o ps i n di c at e d t h at s o m e l e a d ers fi n d it e as y t o c o m mit t h e ms el v es t o t h e 

c o urs e of t h e mi nistr y b y w or ki n g h ar d b ut fi n d it is diffi c ult t o m ai nt ai n a g o o d 

r el ati o ns hi p wit h G o d a n d t h e p e o pl e t h e y l e a d. T he fi n di n gs b y t h e L T C i n di c at e t h at u p 

t o t hr e e- q u art ers of t h e l e a d ers i n m ost of t h e e v a n g eli c al a n d n o n -e v a n g eli c al c h ur c h es 
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h a v e d a m a gi n g iss u es t h at w ar a g ai nst g o o d st e w ar ds hi p w hil e o p er ati n g t h e c h ur c h li k e a 

f a mil y b usi n ess e nt er pris e. 

 
L T C: S e mi n a r o n t h e C h a r a ct e r of L e a d e rs  

T h is s e mi n ar w as d esi g n e d t o h el p t h e c h ur c h l e a d ers t o a c c o m plis h a n d i m pr o v e 

t h eir eff e cti v e n ess i n a l e a d ers hi p r ol e. U p o n c o m pl eti n g t h e s e mi n ar, p arti ci p a nts s h o ul d 

h a v e b e e n a bl e t o: i d e ntif y t h e fr e q u e n c y of t h eir l e a d ers hi p b e h a vi ors, i m pr o v e a n d 

e n h a n c e t h e eff e cti v e n ess of l e a d ers, cl arif y a n d c o m m u ni c at e t h eir f u n d a m e nt al v al u es i n 

l e a d ers hi p, a n d fi n all y s et a n e x a m pl e f or ot h ers b y ali g ni n g t h eir c h ar a ct er a n d a p pl yi n g 

t h e l ess o ns l e ar n e d i n t h e s e mi n ar t o c urr e nt l e a d ers hi p c h all e n g es i n t h eir c h ur c h es. All 

p arti ci p a nts i n di c at e d t h e m o d el w as r el e v a nt i n tr ai ni n g e xisti n g p ast ors, el d ers a n d 

c h ur c h w or k ers as w ell. T h e y c o m m e nt e d t h at it p ulls t o g et h er c h ar a ct er d e v el o p m e nt 

a n d m or al v al u es w hi c h ar e d eri v e d fr o m b ot h Pl at e a u c ult ur e's p ers p e cti v e  a n d bi bli c al 

tr ut h. T h e t ot al att e n d a n c e w as t w o h u n dr e d a n d t w e nt y -fi v e p e o pl e. T h e p arti ci p a nts 

w er e as k e d t o d es cri b e s o m e of t h e m or al c h ar a ct eristi cs of l e a d ers i n t h eir 

d e n o mi n ati o ns. It w as a m a zi n g t o n ot e t h at 	o n e q u art er  of p arti ci p a nt s f elt c o n cer n e d wit h 

t h e m or al c h ar a ct er of s o m e c h ur c h l e a d ers. Fift e e n p er c e nt  of t h e p arti ci p a nt s 

c at e g ori c all y i n di c at e d t h at t h os e pr a cti ci n g hi er ar c h al l e a d ers hi p w er e di ct at ori al l e a d ers. 

T h e y als o a c k n o wl e d g e d t h at c h ur c h l e a d ers h a v e b e e n c o m pr o mis e d b y s e c ul ar 

l e a d ers hi p, t h us b e c o mi n g m or e m at eri alisti c t h a n b e c o mi n g s er v a nt l e a d ers. A n d fift e e n 

p er c e nt  of t h e p arti ci p a nt s i n di c at e d t h at s o m e m or al c h ar a ct eristi cs of s o m e l e a d ers w er e 

bi bli c all y g o o d f or t h e mi nistr y.  

T h e L T C n ot e d t h at c h ar a ct er, t h e k e y pill ar of e v er y c h ur c h l e a d er, c a us e d a 

l e a d er t o b e h u m bl e, t o b e a r ol e m o d el, t o s e e t h e p e o pl e h e s er v e d as m or e i m p ort a nt 
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t h a n hi ms elf/ h ers elf, is r e a d y t o s er v e i n a n d o ut of s e as o n. T his r es e ar c h er  b eli e v e s a 

s er v a nt l e a d er s h o ul d l e a d b y e x a m pl e n o t as a w a y t o e x pl oit his f oll o w ers b ut t o l e a d 

t h e m f ait hf ull y. M ost of  t h e p arti ci p a nts c o n c e d e d t h at t h e y h a d a v a g u e i d e a a b o ut t h e 

m e a ni n g of m or al c h ar a ct er b ef or e t h e y att e n d e d t h e l e a d ers hi p tr ai ni n g s e mi n ar 

or g a ni z e d a n d f a cilit at e d b y t h e L T C. T h e L T C ass u m e d t h at t h e y w er e si n c er e fr o m t h eir 

c o nf essi o ns. T h us, q u esti o ns w er e as k e d t o d et er mi n e t h eir l e v el of u n d erst a n di n g of t h e 

m or al c h ar a ct eristi cs of a l e a d er , j ust as J a n vi er a n d T h a b a o bs er v e d:  

C h ar a ct er is w h at G o d s e e s o n t h e i nsi d e; n ot w h at p e o pl e s e e  o n t h e o utsi d e. G o d 
is first i nt er est e d i n a l e a d er’s i n n er lif e. Fr o m t h e i n n er lif e c o m es t o c h ar a ct er 
a n d fr o m c h ar a ct er c o m es s u c c essf ull y mi nistr y. A w is e s a g e t ells us, “ Gr e at n ess 
is n ot f o u n d i n p oss essi o ns, p o w er, or pr esti g e. It is dis c o v er e d i n g o o d n ess, 
h u milit y, s er vi c e, a n d c h ar a ct er. ” 5  
 
T h e L T C n ot e d t h at c h ar a ct er a n d b e h a vi or m ust b e i nt e gr at e d, or t h e l e a d er l os es 

his/ h er i nt e grit y a n d r e p u d i ati o n. T h es e w or ks h o ps a n d s e mi n ars w er e c o n d u ct e d i n o n e 

l o c ati o n t o e nli g ht e n  t h e p ast ors a n d t h e el d ers o n t h e i m pli c ati o ns of c o nfli ct a n d t o 

tr a nsf or m t h eir attit u d es a n d p er c e pti o ns c o n c er ni n g t h eir c alli n g i n t h e mi nistr y. 

 
D at a N e e d e d  

T h e pr o c ess of s o ur ci n g t h e n e e d e d d at a w as cr u ci al i n t his pr oj e ct f or 

a ut h e nti cit y. T h e sit u ati o n of t h e d at a, a n a p pr e ci ati o n of t h eir n at ur e, a n d a cl e ar 

u n d erst a n di n g of t h eir tr e at m e nt ar e f u n d a m e nt al t o r es e ar c h w or k. T h e m o d e f or d at a 

c oll e cti o n c o nsist e d of f or m al i nt er vi e ws. T o a ct u ali z e t h e g o al of t his pr oj e ct, t h e 

pri m ar y d at a n e e d e d w er e  ( a) o n-sit e p ers o n al i nt er vi e ws wit h t h e t o p l e a d ers hi p of t h e 

c h ur c h es, a n d ( b) o n -sit e p ers o n al i nt er vi e ws wit h t h e bis h o ps, or d ai n e d p ast ors, ass o ci at e 

																																																													
5  G e or g e J a n vi er a n d Bitr u s T h a b a , U n d e r st a n di n g L e a d e r s hi p : A n Af ri c a n C h ri sti a n M o d el 

K a d u n a, Ni g eri a: B ar a k a Pr e s s a n d P u bli s h er s, 1 9 9 7 , 1 0 5. 
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p as t or, y o ut h p ast ors, el d ers, a n d c h ur c h m e m b ers. T h es e l e a d ers w er e s el e ct e d b as e d o n 

t h e r es e ar c h er's c o nt a ct wit h a k e y l e a d er i n t h eir v ari o us d e n o mi n ati o ns a n d g e o gr a p hi c al 

l o c ati o ns of t h e d e n o mi n ati o n s i n N ort h er n  Ni g eri a. T h e p ers o n al o bs er v ati o ns w e r e 

r e c or d e d i n t h e fi el d n ot es a n d t h e r es p o ns es w er e r e c or d e d usi n g a v oi c e r e c or d er. T h e 

t o ols r e q uir e d f or t h e c oll e cti o n of d at a fr o m t h e p arti ci p a nts i n cl u d e d p ers o n al i nt er vi e ws 

b ot h o p e n -e n d e d a n d f o c us e d, o n -sit e dir e ct o bs er v ati o ns, fi el d n ot es, a n d di git al 

r e cor di n gs a n d f o u n d d o c u m e nts.  T h e t o ols h el p e d s u p p ort t h e d e v el o p m e nt of t h e pr oj e ct 

t h e m es. 

 
T h e L o c ati o n of t h e D at a  

E a c h l o c ati o n h a d si x s c h e d ul e d i nt er vi e ws r el at e d t o t h e l e a d ers hi p tr ai ni n g 

pr o gr a m s essi o n or s e mi n ar ( L T C) e v e nt. E a c h i nt er vi e w w as c o n d u ct e d a c c or di n g t o a 

fi x e d p att er n of o n e i nt er vi e w i n e a c h of si x c at e g ori es of a c h ur c h l e a d er. T h es e w er e t o p 

l e a d ers s u c h as b is h o p or c hi ef offi c er, a n or d ai n e d p ast or, a n ass o ci at e p ast or, y o ut h 

p ast or, el d er a n d a c h ur c h m e m b er i n g o o d st a n di n g wit h t h e c h ur c h. T h e p att er n of t h es e 

si x i nt er vi e ws w as c o n d u ct e d i n e a c h l o c ati o n. T h es e i nt er vi e ws c o v er e d t h e s a m e ar e as 

b ut w er e sli g htl y m o difi e d t o s uit t h e t y p e of l e a d er b ei n g i nt er vi e w e d. T h e i nt er vi e w 

f or m f or e a c h c at e g or y of l e a der w as t h e s a m e i n e a c h l o c ati o n. T h er e w er e writt e n 

s c h e d ul es, b ut s o m e fl e xi bilit y w as r e q uir e d b e c a us e of t h e l o c alit y or p ers o n alit y of t h e 

p ers o n i nt er vi e w e d. T h e l e a d er i nt er vi e ws w er e c o n d u ct e d p ers o n all y b y t h e r es e ar c h er, 

w hi c h h e c o m pl et e d o n f or ms o n l o c ati o n. T h e y w er e a n h o ur  l o n g i n m ost c as es a n d 

w er e v oi c e r e c or d e d f or a c c ur a c y. O n e p ers o n w as all o w e d t o c o m pl et e t h e f or m i n 

writi n g i n or d er t o fit it i nt o his ti m e a n d tr a v el o bli g ati o ns.  
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W hil e m a n y d e n o mi n ati o n al l e a d ers w er e m al es, a n eff o rt w as m a d e t o i n cl u d e 

w o m e n a m o n g t h e p e o pl e i nt er vi e w e d, t o g ai n t h eir p ers p e cti v es, a n d t o c o nsi d er h o w 

t h es e c o m p ar e d wit h ot h ers. T h e i n cl usi o n of y o ut h l e a d ers i n t h e s a m pl e w as t o e ns ur e 

t h e r e pr es e nt ati o n of y o u n g er p e o pl e as w ell as ol d er l e a d ers. T h e hi g h er -l e v el l e a d ers of 

d e n o mi n ati o ns w er e s el e ct e d b e c a us e t h eir d e n o mi n ati o n s w er e  c o nsi d er e d i m p ort a nt f or 

t h eir g e o gr a p hi c al l o c ati o ns a n d w er e  i n c o nt a ct wit h t h e r es e ar c h er a n d o nl y o n e p er 

l o c ati o n. M ost of t h e m h a d s o m e c o nt a ct wit h a n L T C, att e n d e d s o m e s essi o ns a n d w er e 

s u p p orti v e of t his i n -s er vi c e pr o gr a m f or s p e ci al l e a d ers hi p tr ai ni n g f or t h eir ar e a s a n d 

d e n o mi n ati o n s. T h er e w as a b asi c r a p p ort wit h t h es e, w hi c h i n t ur n m a k es it w or k a bl e t o 

o bt ai n t h e d esir e d i nt er vi e ws wit h t h e c h os e n c a n di d at es. All of t his w as c o m pli c at e d at 

ti m es d u e t o vi ol e n c e i n s o m e ar e as m a ki n g tr a v el u ns af e a n d at ti m es n ot d e p e n d a bl e. 

P ers o n al o bs er v ati o ns w er e r e c or d e d i n fi el d n ot es a n d t h e i nt er vi e w r es p o ns es w er e 

r e c or d e d usi n g a v oi c e r e c or d er. P ers o n al i nter vi e w q u esti o ns h a d b ot h o p e n a n d cl os e d 

q u esti o ns. T h e t hirt y -si x i n di vi d u als fr o m si x d e n o mi n ati o ns i n N ort h er n  Ni g eri a w er e 

s el e ct e d fr o m t h e f oll o wi n g e v a n g eli c al c h ur c h es: B a ptist c h ur c h R a yfi el d  J os, E C W A 

c h ur c h K a b b a i n K o gi st at e, C h ur c h of C hris t i n N ati o ns ( C O CI N) B u k ur u J os Pl at e a u 

st at e, E v a n g eli c al R ef or m e d C h ur c h of C hrist ( E R C C) i n A k w a n g a  N as ar a w a st at e, 

L ut h er a n C h ur c h of C hrist i n Ni g eri a ( L C C N) J os, a n d H a d a d di y ar  E k klisi y ar Kristi a 

Ni g eri a ( H E K A N) K a d u n a st at e.  

T h e pr er e q uisit e of el d ers i n cl u d e d t h os e w h o w er e s er vi n g as b o ar d m e m b er s of 

t h eir c h ur c hes  a n d h e a d s of d e p art m e nt s. T h e c h ur c h m e m b ers m ust h a v e b e e n b a pti z e d 

m e m b ers w h o w er e el e ct e d fr o m t h eir d e n o mi n ati o n f or a p eri o d of t hr e e or f o ur y e ars 

a n d b e r e -el e ct e d f or a n ot h er s e c o n d t er m. I n s o m e i nst a n c es, t h e r es e ar c h er a p pr o a c h e d 
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c h ur c h l e a d ers i n t h eir offi c es t o r e q u est t h e c o ns e nt of t h e l e a d ers t o p arti ci p at e i n t h e 

i nt er vi e w. I n s o m e is ol at e d c as es t h e bis h o ps w er e u n a v ail a bl e t o p arti ci p at e, s o t h e y 

assi g n e d a n ot h er s e n i or c h ur c h l e a d er t o p arti ci p at e o n t h eir b e h alf. 

I nt er vi e ws t o o k pl a c e at t h eir pl a c es of w or k or t h eir h o m es, d e p e n di n g o n w h at 

w as s uit a bl e f or t h e m. D uri n g t h e c oll e cti o n of t h e d at a, t h e r es e ar c h er tr e at e d all 

p arti ci p a nts wit h r es p e ct. T h e a v er a g e l e n gt h of t h e i nt er vi e ws w as a p pr o xi m at el y a n 

h o ur or l ess. T h e i nt er vi e wi n g w as t h e pri n ci p al m et h o d e m pl o y e d i n t his r es e ar c h 

pr oj e ct. T h e p arti ci p a nts’ o bs er v ati o ns a n d r es p o ns es h a v e b e e n a n al y z e d t o u n d erst a n d 

t h e l e a d ers hi p c o nfli cts b ett er i n t h e c o nte xt wit hi n w hi c h it is l o c at e d.  

T a bl e M a p of Ni g eri a S h o wi n g N ort h er n  R e gi o n. 6  

 
 
 

S e c u ri n g t h e D at a  

T h e d at a w as  s e c ur e d t hr o u g h n ot es a n d a u di o fil es, fl as h dri v es, a p ers o n al 

li br ar y, a n d t h e B et h el s e mi n ar y li br ar y a n d ws d e v el o p e d as a r es ult of o n e -o n -o n e 

																																																													
6  M a p of Ni g eri a s h o wi n g N ort h er n  R e gi o n. a c c e s s e d D e c e m b er 7,  2 0 1 9 , 

htt p s:// w w w.r e s e ar c h g at e. n et › fi g ur e › M a p -of -Ni g eri a -s h o wi n g -N ort h er n -R...  
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p ers o n al i nt er vi e ws wit h t h e c h ur c h l e a d ers hi p i n e v a n g eli c al c h ur c h es i n N ort h er n  

Ni g eri a. T h e pr o c ess of s e c uri n g d at a is  n ot e d b y J o h n Cr es w ell as “ a s p e ci al s kill t h at 

r e q uir es m a n a g e m e nt of iss u es s u c h as t h e p ot e nti al d e c e pti o n of t h e p e o pl e b ei n g 

i nt er vi e w e d. ”7  T h e r es e ar c h er d esi g n e d t h e i nt er vi e w pr o c e d ur e, a f or m of t w o p a g es 

e a c h wit h t e n o p e n -e n d e d q u esti o ns a n d a m pl e s p a c e b et w e e n t h e q u esti o ns t o writ e 

r es p o ns es t o t h e i nt er vi e w e e’s c o m m e nts. R es p o ns es w er e k e pt c o nfi d e nti al i n  a s e c ur e  

pl a c e.  

 
T h e P r oj e ct Q u esti o ns 	

T h e i nt er vi e w q u esti o ns w er e us e d as t h e m ai n m et h o d of d at a c oll e cti o n i n t his 

pr oj e ct. T h e a p pr o a c h oft e n o p e n -e n d e d q u esti o ns w er e a d o pt e d t o f a cilit at e a n 

u n d erst a n di n g of t h e pr o bl e m fr o m t h e p ers p e cti v e of t h e p arti ci p a nt’s vi e w r e g ar di n g t h e 

c h ur c h l e a d ers hi p c o nfli cts i n N ort h er n  Ni g eri a. T h e i nt er vi e w q u esti o ns w er e dir e ctl y 

b as e d o n c h ur c h l e a d ers hi p c o nfli cts a n d tr a nsf or m ati o n al l e a d ers hi p. T h e r es e ar c h er 

i d e ntifi e d q u esti o ns t h at g ui d e d t h e pr o c ess of t his pr oj e ct. F or s u c c ess, si m pl e E n glis h 

w as us e d t o c o nstr u ct t h e q u esti o ns.  A m aj orit y of t h e i nt er vi e w e es h a d c o m pl et e d hi g h er 

l e v els of e d u c ati o n w hil e s o m e h a d hi g h s c h o ol c ertifi c at es. T h e q u esti o ns f o c us e d o n t h e 

st at e m e nt of t h e pr o bl e m as m e nti o n e d . 

 

																																																													
7  J o h n W. Cr e s w ell, Q u ali t ati v e I n q ui r y a n d R e s e a r c h D e si g n: C h o o si n g A m o n g Fi v e T r a diti o n s 

( T h o u s a n d O ak s: S a g e P u bli c ati o n s, 1 9 9 7), 1 2 5 . 
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C H A P T E R FI V E : S T U D Y FI N DI N G S A N D  

D A T A A N A L Y SI S O F C H U R C H L E A D E R S HI P C O N F LI C T S  

T his c h a pt er r e p orts t h e r es e ar c h fi n di n gs a n d i nt er pr ets t h e d at a c oll e ct e d fr o m 

c as e st u di es. T h e g o al of t his c h a pt er is t o r e vi e w a n d i nt er pr et t h e d at a c oll e ct e d 

c o n c er ni n g c h ur c h l e a d ers hi p c o nfli cts i n t h e e v a n g eli c al c h ur c h es i n N ort h er n  Ni g eri a. 

T h e r es e ar c h w as d o n e o n t h e ass u m pti o n t h at e v a n g eli c al l e a d ers hi p s h o ul d f ulfi ll t h eir 

c alli n g i n mi nistr y b y e x hi biti n g tr a nsf or m ati o n al l e a d ers hi p a n d m e nt ori n g ot h ers i n t his 

p att er n. S e v er al l ar g e le a d ers hi p w or ks h o ps w er e h el d i n f o ur pri m ar y l o c ati o ns a cr oss 

t h e s o ut h er n ar e a of N ort h er n  Ni g eri a w h er e l ar g er e v a n g eli c al d e n o mi n ati o ns w er e 

pr es e nt. T h e y w er e t y pi c al of t h e s o ut h er n p art of N ort h er n  Ni g eri a. If it is i m p ort a nt , t o 

d o f urt h er q u a ntit ati v e r es e ar c h c o ul d cl arif y t h e e xt e nt t o w hi c h t h es e p att er ns e xist. 

H u n dr e ds of p e o pl e att e n d e d t h e w or ks h o ps  fr o m e a c h of si x of t h e l ar g er 

e v a n g eli c al d e n o mi n ati o ns a cr oss t h e r e gi o n . A s g e n er all y r e pr es e nt ati v e of t h e si x 

d e n o mi n ati o ns c h os e n, a n d wit hi n e a c h d e n o mi n ati o n, o n e p ers o n at e a c h of si x l e v els of 

l e a d ers hi p w as c h os e n f or t h e s c he d ul e d i nt er vi e ws. Wit h h u n dr e ds of p e o pl e i n v ol v e d, a 

t ot al of t hirt y-si x l e a d ers w er e gi v e n s c h e d ul e d i nt er vi e w s, oft e n  wit h  o p e n -e n d e d 

q u esti o n s. T h e c a n di d at es s el e ct e d f or s c h e d ul e d i nt er vi e ws w er e r e pr es e nt ati v e of t h eir 

d e n o mi n ati o n s a n d r e gi o n s. T he r es p o n d e nts w er e as k e d t o st at e i n t h eir o w n w or ds , 

wit h o ut c o m pr o misi n g t h eir vi e ws o n c h ur c h l e a d ers hi p c o nfli cts, t h e c h all e n g es a n d 

ass u m pti o ns i n t h eir mi nistr i es r el at e d t o tr a nsf or mi n g t h e s pirit u al gr o wt h of t h e 

c h ur c h es.  
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T h e g o al of t h e q u esti o n s w as t o ass ess a p arti ci p a nt’s e x p eri e n c e i n mi nistr y, 

i nt e grit y, tr a ns p ar e n c y, s elf-dis ci pli n e, l e a d ers hi p d e v el o p m e nt, a n d m or al v al u es 

c o n c er ni n g l e a d ers hi p. T h e r es e ar c h er i nt e n d e d t o g ai n i nsi g hts i nt o t h e m aj or c a us es of 

c o nfli ct a m o n g t h e c h ur c h es a n d wit hi n t h e m a n d t h e pr e v aili n g iss u es c o n c er n e d. T h e 

r es e ar c h er d esi g n e d c as e st u d y q u esti o ns t o r e v e al t h e m e a ni n g of t h e d at a d es cri pti o n, 

d et er mi n e t h e ess e nti al m e a ni n g of l e a d ers’ e x p eri e n c es i n l e a d ers hi p a n d i d e ntif y 

l e a d ers hi p c o nfli cts t h at aff e ct c h ur c h l e a d ers a n d c h ur c h m e m b ers. T his pr oj e ct 

dis c o v er e d p arti ci p a nts w er e a w ar e of p o or l e a d ers hi p i n m ost of t h e c h ur c h es.  

 
D at a R e p o rt  f o r E a c h G r o u p  

T h e pr o c ess of d at a r e p orts w as p erf or m e d i n hi er ar c h al or d er. T h e s e cti o ns g o 

fr o m bis h o p d o w n t o t h e c h ur c h m e m b ers. T h e p ur p os e of e a c h s e cti o n is t o s h o w t h e 

t h e m es t h at t h e r es e ar c h er e x pl or e d a n d s u m m ari z e d f or e a c h gr o u p. I n t ot al, si x gr o u p 

c at e g ori es w er e o utli n e d. T h e r es e ar c h er d esi g n e d diff er e nt q u esti o ns f or e a c h gr o u p. T h e 

p ur p os e of a n al y zi n g e a c h gr o u p s e p ar at el y w as b e c a us e of t h eir di v ersit y of mi nistr y 

e x p eri e n c es a n d l e a d ers hi p p ositi o ns . 

 
D at a R e p o rt  f o r G r o u p O n e: Bis h o ps 

T h e q u esti o ns s e e k t o est a blis h a bis h o p’s c alli n g a n d his r ol e as o v ers e er. Fi v e 

t h e m es w er e e x pl or e d i n t h e pr o c ess of s h ari n g wit h t h e p arti ci p a nts. T h e q u esti o n t o pi c 

a b o ut b is h o p’s c all, q u alifi c ati o n, l e a d ers hi p e x p eri e n c e, a n d r es p o nsi biliti es w er e all 

si mil ar. T h e b is h o ps’ st at e m e nts i n di c at e d t h at “ E v er y bis h o p h as his or h er c alli n g i n t h e 

mi nistr y a n d t h at b ei n g a bis h o p is a c alli n g or d ai n e d b y G o d. T h e y r e ali z e d t h at t h eir 

s e ns e of c alli n g w as s u bj e cti v e a n d r e q uir e d c o nfir m ati o n b y ot h er l e a d ers a s w ell as  t h e 
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l e a d ers i n t h e c h ur c h. T h e offi c e of t h e bis h o p r e q uir es o b e di e n c e t o G o d a n d t o t h e 

c h ur c h .”  Ot h ers s ai d, “ B ei n g a bis h o p, o n e o u g ht t o b e a w ell -tr ai n e d l e a d er w h o h as 

g o o d e x p eri e n c es i n mi nistr y a n d b e r e a d y t o s er v e G o d f ait hf ull y. ” It w as i nt er esti n g t o 

n ot e t h at ot h er bis h o ps w er e c y ni c al a b o ut t h e h o n est y a n d tr a ns p ar e n c y of s o m e of t h e 

bis h o ps. T h e y i n di c at e t h at “ N ot all bis h o ps w er e h o n est i n t h eir c alli n g t o s er v e. ”  T h e 

s e c o n d q u esti o n s e e ks t o i d e ntif y t h e e xt e nt t o w hi c h t h e b is h o ps a gr e e a b o ut t h e 

q u alifi c ati o n of a bis h o p. T h e u n a ni m o us r es p o ns es of t h e p arti ci p a nts i n di c at e d t h at  t h e 

q u alifi c ati o ns of a bis h o p as st at e d i n 1 Ti m ot h y  3: 1 -7 ar e a c c e pt e d as t h e st a n d ar d f or 

a p p oi nt m e nt or el e cti o n of bis h o p i nt o t h e offi c e. Li k e wis e, s o m e of t h e p arti ci p a nts s ai d , 

“ A b is h o p m ust b e f ait hf ul, a l o v er of h os pit alit y, s elf-c o ntr oll e d , a  m a n of s o b er c o n d u ct, 

g o o d b e h a vi or, ki n d n ess, a n d a g o o d r e p ut ati o n b ef or e G o d a n d his p e o pl e. ”  

T h e n e xt q u esti o n i n t his c at e g or y s o u g ht t o e x pl or e t h e bis h o ps’ a w ar e n ess of 

t h eir r es p o nsi bilit y wit hi n t h e c h ur c h. E v er y o n e of t h e bis h o ps k n e w t h at t h eir 

r es p o nsi biliti es ar e m ultif a c et e d as a pr e a c h er, t e a c h er, l e a d er, a n d c o u ns el or, e v e n 

t h o u g h it w as st at e d diff er e ntl y. T h er e w as a c o ns e ns us c o n c er ni n g t h eir r es p o nsi biliti es. 

M ost i n di c at e t h at t h e u nit y of tr ut h a n d l o v e c a n n e v er b e c o m pr o mis e d i n or d er t o r et ai n 

m e m b ers or l e a d ers or t o m ai nt ai n a h ar m o ni o us r el ati o ns hi p. T h e y r e c o g ni z e d t h at t h er e 

w er e ti m es t h e y h a d t o c orr e ct or c h all e n g e a b us es w h e n t h e y w er e pr es e nt. T h e b is h o ps 

g e n er all y a gr e e d t h at t h e y m ust b e c o m mitt e d t o f e e di n g t h e fl o c k w it h s o u n d d o ctri n e. 

S o m e of t h e m r ef err e d t o t h e list of r es p o nsi biliti es of a bis h o p o utli n e d i n 1 P et er 5,  “ B e 

s h e p h er ds of G o d’s fl o c k t h at is u n d er y o ur c ar e, w at c hi n g o v er t h e m, n ot b e c a us e y o u 

m ust, b ut b e c a us e y o u ar e willi n g, as G o d w a nts y o u t o b e; n ot p urs ui n g dis h o n est g ai n, 
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b ut e a g er t o s er v e  ; n ot l or di n g it o v er t h os e e ntr ust e d t o y o u, b ut b ei n g e x a mpl es t o t h e 

fl o c k ” ( 1 P et. 5: 2 -3).  

Ot h ers s ai d, “ S o m e bis h o ps c a n tr e at t h e c h ur c h as t h eir or g a ni z ati o n or a pri v at e 

e ntit y r at h er t h a n tr e ati n g t h e c h ur c h as b el o n gi n g t o G o d w h o h as e ntr ust e d t h e c h ur c h t o 

t h eir c ar e. H o w e v er, m ost of t h e p arti ci p a nts affir m e d t h at t h e r es p o nsi biliti es of c h ur c h 

l e a d ers i n cl u d e d t h e e q ui p pi n g of ot h er l e a d ers, a n d t h e y s a w t h e n e e d t o or g a ni z e 

w or ks h o ps a n d s e mi n ars i n t h eir di o c es e or at t h e h e a d q u art ers l e v el.  

T h e pr oj e ct as k e d t h e bis h o ps a b o ut t h eir l e a d ers hi p e x p er i e n c es. M ost of t h e 

bis h o ps st at e d t h at e x p eri e n c e h as pl a y e d a si g nifi c a nt p art i n t h eir d e v el o p m e nt of 

l e a d ers hi p s kill, t h eir o w n s pirit u al f or m ati o n a n d t h at of t h e c h ur c h. T h e e x p eri e n c es 

h el p e d t h e m t o d e v el o p o v er ti m e, a n d e v e n c h all e n g es w er e o p p o rt u niti es f or gr o wt h. 

S o m e h a d or g a ni z e d tr ai ni n g s e mi n ars f or n e wl y el e ct e d l e a d ers or gr o u p l e a d ers i n 

c h ur c h es. O n t h e si d e, m ost of t h e m a d mitt e d f e eli n g str ess fr o m c o nfli ct a m o n g l e a d ers 

at all l e v els. Bis h o ps k n e w t h at t h eir r es p o nsi biliti es w er e m u ltif a c et e d a n d i n cl u d e d r ol es 

i n t h e c h ur c h, c o m m u nit y a n d f a mil y lif e. T h e m ost i m pr essi v e st at e m e nts of t h e b is h o ps 

w er e h o w m u c h t h e y w a nt e d t o i n cr e as e t h e l e v el of pr e p ar ati o n f or p ositi o ns of 

l e a d ers hi p f or t h e c h ur c h es. W hil e m or e e m p h asi z e d t h e n e ed f or m or e f or m al 

pr e p ar ati o n t h e y als o s a w t h e n e e d f or i n -s er vi c e pr o gr a ms a n d i nf or m al e d u c ati o n at 

m a n y ot h er l e v els i n t h e c h ur c h es a n d c o m m u niti es.  

 
L e a d ers hi ps C o nfli cts  

O n t h e q u esti o ns a b o ut c o nfli ct a n d its c a us es m ost a gr e e d t h at  "t h er e w er e 

c o nfli cts t h at ar os e s o m eti m es f r om c ult ur al diff er e n c es. T h e y n e e d e d t o fi n d w a ys t o 

b ett er f a cilit at e t h e a c c e pt a n c e of diff er e nt tri b es i nt o l e a d ers hi p i n t h eir d e n o mi n ati o ns. 
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S o m e i n di c at e d t h at s o m e of t h es e t e nsi o ns w er e e x p eri e n c e d e v e n  a m o n g bis h o ps fr o m 

diff er e nt et h ni citi es. T h es e q u esti o ns s o u g ht t o dis c o v er t h e r e as o ns b e hi n d t h es e 

i n e vit a bl e i n ci d e nts. M ost a gr e e d t h at o n e et h ni c gr o u p c o ul d h a v e a c o m m o n pr ef er e n c e 

or v al u e s yst e m w hi c h s h a p e d i d e as a n d o pi ni o ns a b o ut i m p ort a nt d e cisi o ns c o m p ar e d t o 

ot h er gr o u ps. T h es e d e cisi o ns c o ul d i n cl u d e q u esti o ns c o n c er ni n g l e a d ers hi p st yl e, m or al 

q u esti o ns, a n d s pirit u al gr o wt h. T h es e diff er e n c es c o ul d s plit a c h ur c h or hi n d er its 

gr o wt h. T h es e v al u e diff er e n c es c o ul d b e r efl e ct e d i n c o d es o f et hi cs, c h ur c h 

c o nstit uti o ns, a n d e v e n d o ctri n al st at e m e nt. T h es e q u esti o ns w er e e xtr e m el y c h all e n gi n g 

q u esti o ns of c o ns ci e n c e a n d c o n vi cti o n. Ot h ers s ai d  t h at i n o n e of t h e e v a n g eli c al 

d e n o mi n ati o n c h ur c h its hi g h est p oli c y m a k ers d e ci d e d t h at if a p ers o n pl a n n e d t o r etir e 

wit hi n t h e n e xt t w o y e ars, t h at p ers o n s h o ul d b e dis q u alifi e d fr o m st a n di n g f or el e cti o n t o 

a n y offi c e of t h e c h ur c h. T h os e l e a d ers wit hi n t w o y e ars of r etir e m e nt dis a gr e e d wit h t h e 

d e cisi o n. T h er e w er e y e ars of p ai nf ul c o nfli ct u ntil t his d e cisi o n w as r e v ers e d.  

T h e q u esti o ns as k e d:  W h at ar e t h e c a us es of c h ur c h l e a d ers hi p c o nfli ct i n 

e v a n g eli c al c h ur c h es ?: M or e of t h e m s ai d, “ Mis m a n a g e m e nt of c h ur c h fi n a n c es, 

str u g gl es f or l e a d ers hi p p ositi o ns a n d t h e m et h o ds of a p p oi nti n g bis h o ps w er e c o m m o n 

s o ur c es of c o nfli ct. T h e y w a nt e d t o s e e m or e s e mi n ars a n d w or ks h o ps f or c h ur c h l e a d ers 

o n t h e ori gi ns of c o nfli ct a n d w a ys t o r es ol v e or m a n a g e it b ett er. ” Ot h ers s ai d t h at gr e e d, 

pri d e, l a c k of cl e ar c o m m u ni c ati o n w er e pr o bl e ms t o d e al wit h. T h e y s ai d t h at w h e n t h e 

l e a d ers hi p of t h e c h ur c h d o es n ot r es p e ct t h e v al u es of i n di vi d u als a n d gr o u ps or f ails t o 

r e c o g ni z e t h e u ni q u e i d e ntiti es of diff er e nt c o nti n g e nts wit hi n t h e c o n gr e g ati o n, t h e u nit y 

a n d i d e ntit y of t h e c h ur c h  ar e  at st a k e. S o m eti m es a c u st o m or a hi g h v al u e as p art of a 
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gr o u p’s i d e ntit y w as b ei n g e x pr ess e d a n d r e m o v al of it c o ul d t hr e at e n t h e c ult ur al 

a ut h e nti cit y of its c h ur c h. Ot h er et h ni c gr o u ps c o ul d str o n gl y o bj e ct.  

A b o ut h alf of t h e b is h o ps r es p o n d e d t h at m a n y c o nfli cts a n d c h ur c h splits i n t h e 

e v a n g eli c al l e a d ers hi p ar e d u e t o a l a c k of w ell -pl a n n e d a n d or g a ni z e d l e a d ers hi p 

tr a nsiti o ns. T h e y n ot e d t h at b e c a us e Afri c a ns ar e p o or i n pr e p ari n g t h e n e xt g e n er ati o n 

f or l e a d ers hi p, w h e n p ast ors r etir e or di e t h e y c a n l e a v e a l e a d ers hi p v a c u u m r es ulti n g i n 

ot h er p ot e nti al l e a d ers wr estli n g f or l e a d ers hi p p ositi o ns. F urt h er, t h e p arti ci p a nts 

c o m m e nt e d t h at s o m e a gi n g l e a d ers’ u n willi n g n ess t o h a n d o v er t h e l e a d ers hi p oft e n 

r es ult e d i n a r e b elli o n. M a n y ot h ers i n di c at e d t h at a l a c k of tr a ns p ar e n c y a n d i nt e grit y 

a m o n g l e a d ers w as a c a us e of c o nfli ct a m o n g t h e t e a m m e m b ers i n t h eir c h ur c h es . M ost 

of t h e p arti ci p a nts i n di c at e d t h at c orr u pti o n w as r e al i n t h e c h ur c h a n d w as o n e s o ur c e of 

l e a d ers hi p c o nfli ct. T h e p arti ci p a nts e x pr ess e d t h at t h e c h ur c h w as n ot d oi n g e n o u g h t o 

c o ntr ol c orr u pti o n i n t h e c h ur c h. All t h e p arti ci p a nts c o m m e nt e d t h at p o or c h ur c h 

str u ct ur e a n d l a c k of tr ai n e d mi nist ers i n c h ur c h l e a d ers hi p a n d m a n a g e m e nt ar e f a ct ors 

t h at i nfl u e n c e c h ur c h c o nfli ct i n m ost of t h e e v a n g eli c al c h ur c h es. W h e n as k e d w h et h er 

t h e y h a v e h a d c h ur c h c o nfli ct e x p eri e n c es i n t h eir mi nistr y, so m e of t h e b is h o ps s ai d th e y 

h a d s eri es of c o nfli cts a n d t h e y e x pr ess e d a n o pi ni o n t h at t h er e is a n e e d f or s e mi n ars a n d 

w or ks h o ps t o a d dr ess t h e c a us es of l e a d ers hi p c o nfli cts i n e v a n g eli c al c h ur c h es f or b ett er 

e m er gi n g f ut ur e l e a d ers.  

T h e pr oj e ct as k e d t h e b is h o ps, “ D o y o u h a v e a n y c ult ur al c o nfli cts t h at ar os e as a 

r es ult of i nt e gr ati n g diff er e nt tri b es i nt o l e a d ers hi p i n y o ur d e n o mi n ati o n ?” M ost of t h e 

bis h o ps s ai d c ult ur al c o nfli cts ar os e as a r es ult of i nt e gr ati n g diff er e nt tri b es i nt o 

l e a d ers hi p i n m ost of t h e e v a n g eli c al c h ur c h es. Ni g eri a h as o v er 5 0 0 et h ni c gr o u ps wit h 
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Y or u b a, H a us a, a n d I g b o b ei n g t h e t hr e e m aj or o n es. E v er y et h ni c tri b e h a d a st yl e of 

l e a d ers hi p a n d c ult ur e. Ni g eri a h as a w e alt h y h erit a g e of c ult ur al m o d els of l e a d ers hi p. 

T h o u g h n ot u nif or m, e a c h h as si mil ariti es. T h e diff er e n c es ar e n oti c e d wit hi n t h e tri b es 

a n d cl a ns. T h e v ari a n c e of l e a d ers hi p e xist e d b e c a us e e a c h tri b e a n d cl a n h a d its c u lt ur al 

b eli efs a n d v al u es. S o, wit h m a n y tri b es a n d cl a ns, c h ur c h l e a d ers hi p b e c a m e diffi c ult if 

t h e l e a d er w as el e ct e d or a p p oi nt e d fr o m ot h er cl a ns. If t h e l e a d er w as n ot tr ul y c all e d b y 

G o d, his l e a d ers hi p w o ul d s er v e t h e i nt er est of his cl a n or his g e o gr a p hi c al l o c ati o n of his 

l a n g u a g e. M ost of t h e p arti ci p a nts s ai d t h at tri b alis m w as i d e ntifi e d as a m aj or c a us e of 

c o nfli cts if t h er e w er e diff er e nt tri b es el e ct e d i nt o l e a d ers hi p.  

 
T h e Eff e cts of t h e C o nfli cts o n t h e C h ur c h  

T h e bis h o ps w er e als o as k e d if  t h er e w er e a n y p ositi v e eff e cts of c o nfli ct a m o n g 

e v a n g eli c al l e a d ers. T h e b is h o ps’ st at e m e nts i n di c at e d t h at th er e c o ul d b e s o m e p ositi v e 

eff e cts o n t h eir mi nistr y. Ot h ers s ai d  th e y h a v e e x p eri e n c e d s e v er al c o nfli cts i n t h e p ast , 

b ut w h e n t h e c o nfli ct w a s r es ol v e d it str e n gt h e n e d u nit y a m o n g l e a d ers a n d t h e w h ol e 

c h ur c h. P e o pl e l e ar n e d h o w t o f or gi v e o n e a n ot h er a n d h el p e d t h e bis h o ps wit h m or e 

e x p eri e n c es i n h a n dli n g c o nfli cts a n d b e c o mi n g b ett er m a n a g ers i n c o nfli ct r es ol uti o n. 

M or e of t h e m s ai d  o v er c o m i n g c o nfli ct i n cr e as e d m e m b ers hi p of t h e c h ur c h. M ost of t h e 

p arti ci p a nts r es p o n d e d t h at t h e n e g ati v e eff e cts of t h e c o nfli ct h a v e d estr o y e d t h e 

i nt e grit y a n d t h e r e p ut ati o n of m a n y l e a d ers, w hi c h ulti m at el y br e a ks t h e u nit y of t h e 

c h ur c h. A d diti o n all y, t h e eff e ct of c o nfli ct aff e cts t h e s pirit u al a n d p h ysi c al gr o wt h of t h e 

c h ur c h a n d str ai ns r el ati o ns hi ps i n m ost of t h e c h ur c h es. Li k e wis e, t h e y s ai d t h at it c a n 

cr e at e a ri v alr y b et w e e n l e a d ers. F or e x a m pl e, i n o n e of t h e e v a n g eli c al d e n o mi n ati o ns, 

t h e l e a ders t o o k e a c h ot h er t o c o urt aft er t h e el e cti o n of t h e c h ur c h l e a d ers. O n e f a cti o n 
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dis a gr e e d wit h t h e el e cti o n st ati n g t h at it w as d o n e b y ri g g e d v ot es, m a ni p ul ati o n, 

tri b alis m, a n d e m oti o n al a p p e als. T h e t w o f a cti o ns w e nt t o c o urt. T h e eff e ct of t h at 

c o nf li ct w as a s plit of t h e c h ur c h i nt o t w o d e n o mi n ati o ns. M a n y l e a d ers di e d wit h o ut 

s e ei n g t h e r es ol uti o n of t h e pr o bl e m.  

 
C o nfli ct R es ol uti o n  

Q u esti o n: “ W h y is c o nfli ct r es ol uti o n i m p ort a nt i n c h ur c h l e a d ers hi p ? ”  T h e  

r es e ar c h er w as i nt er est e d i n k n o wi n g t h e r ol e t h at c h ur c h l e a d ers pl a y i n c o nfli ct 

r es ol uti o n wit hi n t h eir mi nistr y. Q u esti o n: “ W h at eff e ct d o es m e nt ori n g h a v e o n a y o ut h 

p ast or ? ”  Ot h ers h a v e s ai d t h at i n c o nfli ct r es ol uti o n, t h os e w h o h a v e a dis p ut e or 

m is u n d erst a n di n g wit h o n e a n ot h er, w h et h er p ast ors or m e m b ers of t h e c o n gr e g ati o n, 

s h o ul d r es ol v e t h e pr o bl e m t hr o u g h di al o g u e a n d c o n c e ntr at e m or e o n t h eir r el ati o ns hi ps. 

S o m e of t h e b is h o ps r ef err e d t o t h e S cri pt ur es as t h e b est w a y t o r es ol v e c o nfli ct. For 

i nst a n c e, t h e y r ef err e d t o P a ul’s i nstr u cti o n i n his l ett er t o t h e E p h esi a ns c o n c er ni n g t h e 

u nit y of t h e c h ur c h: “ M a k e e v er y eff ort t o k e e p t h e u nit y of t h e S pirit t hr o u g h t h e b o n d of 

p e a c e. T h er e is o n e b o d y a n d o n e S pirit, j ust as y o u w er e c all e d t o o n e h o p e w h e n y o u 

w er e c all e d ” ( E p h. 4: 3 -4). I n a si mil ar c o nt e xt ot h er  b is h o ps r ef err e d t o P a ul’s l ett er t o 

t h e C ori nt hi a ns: “If o n e p art s uff ers, e v er y p art s uff ers wit h it; if o n e p art is h o n or e d, 

e v er y p art r ej oi c es wit h it ” ( 1 C or. 1 2: 2 6). T h e y b eli e v e  t h at t h e b est w a y t o r es ol v e 

c o nfli cts b et w e e n t h e c h ur c h l e a d ers a n d t h e c o n gr e g ati o ns is t o m ai nt ai n a bs ol ut e u nit y 

i n t h e b o d y of C hrist. 

H o w e v er, s o m e of t h e bis h o ps s ai d, t o a c hi e v e b ett er c o nfli ct r es ol uti o n, b ot h 

p arti es m ust b e pr e p ar e d t o s e e t h e ot h er’s p oi nt of vi e w a n d l e ar n fr o m p ast mist a k es. 

T h e y a d d e d t h at p e a c e -b uil di n g m ust s e e k t o a d dr ess t h e c a us es of t h e c o nfli ct a n d b uil d 
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a c ult ur e of p e a c e a m o n g t h os e c o n c er n e d f or t h e u nit y of t h e c h ur c h. A n d f or t h e l e a d ers 

t o w or k t o g et h er, t h e y m ust v al u e o n e a n ot h er off eri n g r es p e ct, fr e e d o m, j usti c e, 

r e c o n cili ati o n, s oli d arit y, t ol er a n c e, p ati e nc e , h u milit y, di al o g u e, c o o p er ati o n, a n d 

a p pr e ci ati o n of t h e s er vi c e of o n e a n ot h er i n t h e mi nistr y. J ust as P a ul s a ys, “ As a 

pris o n er f or t h e L or d, t h e n, I ur g e y o u t o li v e a lif e w ort h y of t h e c alli n g y o u h a v e 

r e c ei v e d”  ( E p h. 4: 1). Ot h ers s ai d t h e c h ur c h m ust b e s kill e d i n c o nfli ct r es ol uti o n i n s u c h 

a w a y t h at ot h ers c o ul d tr ust t h e m t o w or k t o r e c o n cil e diff er e n c e s as a g e nts of 

r e c o n cili ati o n i n t h e c o m m u nit y. Ot h ers s ai d t h at l e a d ers n e e d t o b uil d a m e a ni n gf ul 

r el ati o ns hi p wit h o n e a n ot h er, cr e at e s y n er gi es a n d i d e ntif y o p p ort u niti es t h at w or k 

t o w ar ds b uil di n g a vi br a nt a n d s ust ai n a bl e r el ati o ns hi p f or t h e gr o wt h a n d f ut ur e of t h e 

c h ur c h. Ot h ers s ai d t h at i n c o nfli ct r es ol uti o n, t h e l e a d ers s h o ul d s h o w C hrist -li k e 

f or gi v e n ess, s h o wi n g gr e at l o v e a n d a c o m mit m e nt t o w h at is i n t h e b est i nt er est of 

a n ot h er p ers o n. T h e e pistl e st at es i n p erti n e nt p art, “ L et all bitt er n ess a n d wr at h a n d a n g er 

a n d cl a m or a n d sl a n d er b e p ut a w a y fr o m y o u, wit h all m ali c e, a n d b e ki n d t o o n e 

a n ot h er, t e n d er h e art e d, f or gi vi n g o n e a n ot h er, as G o d i n C hrist f or g a v e y o u ” ( E p h . 4: 3 1 -

3 2). I n R o m a ns, P a ul st at es, “ D o n ot r e p a y a n y o n e e vil f or e vi l. B e c ar ef ul t o d o w h at is 

ri g ht i n t h e e y es of e v er y b o d y ” ( R o m. 1 2: 1 7).  

 
Tr a nsf or m ati o n  

Q u esti o n: “ W h y is c o nfli ct tr a nsf or m ati o n i m p ort a nt i n c h ur c h l e a d ers hi p ? ” T h e 

r es e ar c h er w as i nt er est e d i n k n o wi n g t h e r ol e t h at c h ur c h l e a d ers pl a y i n c o nfli ct 

tr a nsf or m ati o n wit hi n t h eir mi nistr y. It w as a m a zi n g t o n ot e t h at o nl y a f e w of t h e 

p arti ci p a nts w er e a bl e t o d es cri b e tr a nsf or m ati o n al l e a d ers hi p as l e a d ers hi p t h at b r o u g ht 

a b o ut tr a nsf or mi n g t h e lif e of a l e a d er, i n di vi d u als, a n d t h e s o ci et y; t h at it cr e at es 
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v al u a bl e a n d p ositi v e c h a n g e i n t h e f oll o w ers wit h t h e e n d g o al of d e v el o pi n g t h e 

f oll o w ers i nt o l e a d ers. Of t h e bis h o ps, o nl y s o m e s ai d t h at l e a d ers s h o ul d b e g ui d e d b y 

dili g e nt s er vi c e a c c o m p a ni e d b y u pri g ht b e h a vi or i n t h e c h ur c h a n d i n t h e c o m m u nit y. 

T h e r es e ar c h er ass u m e d t h at t h e bis h o ps k n e w t h e y w er e i nfl u e nti al p e o pl e i n s o ci et y. It 

w as ri g ht t o as k t h e m h o w t h e y c o ul d i nfl u e n c e t h e c h ur c h i n fi g hti n g a g ai nst p o or 

l e a d ers hi p a n d h o w t h e e v a n g eli c als c a n b e i n v ol v e d i n t h e d e v el o p m e nt of tr a nsf or m e d 

l e a d ers. A b o ut h alf of t h e p arti ci p a nts s ai d t h at t h e f ail ur e of m a n y e v a n g eli c al l e a d ers 

w as a r es ult of a l a c k of s e e ki n g G o d’s wis d o m t o h a n dl e c o nfli cts a n d p a y att e nti o n t o 

t h e d e v el o p m e nt of t h e c o m m u nit y. 

 
M or al V al u es  of  a L e a d er  

T h e bis h o ps w er e as k e d a b o ut t h e m ai n f a ct ors aff e cti n g t h e m or al v al u es of 

c h ur c h l e a d ers t o d a y. H alf of t h e m i n di c at e d t h at f a ct ors aff e cti n g m or al v al u es i n cl u d e 

i nt e grit y, h o nest y, l o v e, a n d h u milit y all of w hi c h h a v e b e e n d e m o nstr at e d t o aff e ct 

l e a d ers hi p s u c c ess. A d diti o n all y, f e w er r es p o n d e d t h at t o cr e at e hi g h m or alit y a m o n g 

l e a d ers of a n or g a ni z ati o n a p pr o pri at e v al u es m ust b e h el d . T h e y c a n h a v e a p ositi v e 

i nfl u e n c e as l on g t h e y u p h ol d g o o d m or als w hi c h d o n ot c o ntr a di ct t h e bi bli c al pri n ci pl es 

of m or alit y. Si mil arl y, f ar f e w er c o m m e nt e d t h at t h e m or al v al u e of tr a ns p ar e n c y is 

i m p ort a nt f or t h e lif e of a l e a d er. Ot h ers e x pr ess e d o p e n n ess a n d a c c o u nt a bilit y a m o n g 

l e a d ers as a v al u e t h at c o ul d bri n g a b o ut gr o wt h a n d d e v el o p m e nt i n t h e lif e of p e o pl e. 

S o m e of t h e bis h o ps s ai d, “ T h os e l e a d ers w h o d o n ot e x hi bit hi g h m or als will f a c e 

l e a d ers hi p c o nfli ct i n t h eir c h ur c h es. Si n c e l e a d ers ar e oft e n d efi n e d b y t h eir v al u es a n d 

t h eir c h ar a ct er, t h e y o u g ht n ot t o f or g et t h at t h e y s h o ul d s et g o o d e x a m pl es f or ot h er 

l e a d ers t o e m ul at e. ” Ot h ers i n di c at e d t h at h o n est y a n d i nt e grit y ar e vit al virt u es f or all 
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i n di vi d u als b ut h a v e s p e ci al si g nifi c a n c e f or l e a d ers. T h es e f or m a f o u n d ati o n of tr ust 

b et w e e n l e a d ers a n d f oll o w ers. Li k e wis e, t h e y s ai d  le a d ers als o f elt t h at h o n est y w as 

i m p ort a nt as p e o pl e v al u e t his c h ar a ct eristi c i n l e a d ers. 

 
D at a R e p o rt G r o u p T w o: S e ni o r P ast o rs  

T h e p arti ci p a nts i n t his gr o u p w er e t h e s e ni or p ast ors of s o m e s el e ct e d e v a n g eli c al 

c h ur c h es i n N ort h er n  Ni g eri a. S e v e n q u esti o ns w er e d esi g n e d f or t his gr o u p. T h e y 

r es p o n d e d b as e d o n t h eir lif e e x p eri e n c es i n t h e mi nistr y. T h e r es e ar c h er est a blis h e d fi v e 

t h e m es fr o m t h e q u esti o ns. 

 
C alli n g, R ol e, a n d L e a d ers hi p E x p eri e n c e  

T h e r es e ar c h er as k e d e a c h p ast or a b o ut his  c alli n g, r ol e, a n d e x p eri e n c e i n t h e 

mi nistr y. E a c h of t h e m g a v e sli g htl y diff er e nt a ns w ers b ut e a c h h a d e x p eri e n c e d s o m e 

ki n d of c alli n g t o s er v e G o d i n mi nistr y. M ost of t h e p ast ors  s ai d t h at th eir c alli n g i nt o t h e 

mi nistr y w as t hr o u g h dr e a ms w hi c h G o d r e v e al e d t o t h e m o n s e v er al o c c asi o ns. T h es e 

r es p o n d e d t o t h e c all a n d w er e l at er c o nfir m e d b y t h e c h ur c h l e a d ers hi p. I n c o ntr ast, 

a n ot h er gr o u p of t h e p ast ors f elt t h at it w as t hr o u g h a c o m mit m e nt t o c h ur c h a cti viti es 

a n d a dis ci pl es hi p cl ass b as e d u p o n P a ul’s l ett er t o Ti m ot h y s a yi n g, “ A n d t h e t hi n gs y o u 

h a v e h e ar d m e s a y i n t h e pr es e n c e of m a n y wit n ess es e ntr ust t o r eli a bl e p e o pl e w h o will 

als o b e q u alifi e d t o t e a c h ot h ers ” ( 2 Ti m . 2: 2). As a r es ult, t h e y d e v el o p e d a p assi o n t o 

t e a c h ot h ers wit h t h e h el p of t h eir p ast or. A n ot h er gr o u p of t h e p ast ors s ai d t h at t h eir 

c alli n g i nt o t h e mi nistr y w as as a r es ult of e n c o ur a g e m e nt fr o m t h eir fri e n ds a n d t h eir 

p ast or t o j oi n t h e mi nistr y b e c a us e t h e y s a w i n t h e m t h e gift of p ast or. All t h e p arti ci p a nts 

s ai d t h at aft er t h eir c all t o t h e mi nistr y t h e y all w e nt t o t h e ol o gi c al s e mi n ar y f or tr ai ni n g 
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a n d e q ui p pi n g wit h t h e w or d of G o d t o b e a bl e t o l e a d G o d’s p e o pl e. Pri or t o t h eir 

c alli n g, t h e y w er e s er vi n g i n diff er e nt d e n o mi n ati o ns i n e v a n g eli c al c h ur c h es . 

 
R ol e a n d L e a d ers hi p E x p eri e n c e of P ast ors  

Of t h e p ast ors, a b o ut a t hir d affir m e d t h at t h eir r ol e f o c us e d o n t h eir j o b 

r es p o nsi biliti es. T h e y l e d t h e c o n gr e g ati o n i n t h e lit ur g y a n d w ors hi p. T h e y a d mi nist er e d 

H ol y C o m m u ni o n, m arri a g es, c hil d d e di c ati o n, a n d ot h er s er vi c es of t h e c h ur c h. A n ot h er 

l arg er gr o u p of t h e p ast ors s ai d t h at t h eir r ol e as a l e a d er of t h e c h ur c h w as t o pr e a c h a n d 

t e a c h m e m b ers t h e w or d of G o d a n d h a v e t h e visi o n t o h el p t h e c h ur c h gr o w s pirit u all y 

a n d i n n u m b ers. T h e y w a nt e d str o n g str u ct ur es a n d ot h er l e a d ers t o w or k wit h t h e m. 

S o m e of t h e p ast ors s ai d t h eir r ol e w as t o b e e x e m pl ar y, t e a c h a bl e a n d f ait hf ul. 

F urt h er m or e, t h e y e x p e ct e d t o f oll o w s o u n d d o ctri n e a n d b e a n e n c o ur a g e m e nt t o t h eir 

f oll o w ers. T h e y f elt t his w as e x p e ct e d of t h e m. O n t h e q u esti o n a b o ut c h ur c h 

m e m b ers hi p , all t h e p arti ci p a nts affir m e d t h at t h e y w er e c urr e nt m e m b ers of t h e c h ur c h es 

t h e y s er v e. M e m b ers hi p r a n g e d b et w e e n 6 0 0 a n d 2 0 0 0 w ors hi p p ers. T h e si z e  of t h e 

c h ur c h s e e m e d t o b e i nfl u e n c e d b y t h e l o c ati o n of t h e c h ur c h.  

T h e p ast ors w er e as k e d t o i d e ntif y h o w l o n g t h e y h a v e s er v e d as p ast or of t h eir 

l o c al c o n gr e g ati o ns. T h e r es e ar c h er w as s ur pris e d b y t h e r es p o ns es t o t his q u esti o n. 

A b o ut t w o -t hir ds of t h e p ast ors i n di c at e d t h e y h a v e b e e n s er vi n g at t h eir c h ur c h 

d e n o mi n ati o ns f or t e n t o t w e nt y y e ars. Ot h ers  s ai d t h e y h a v e s er v e d f or o v er 2 0 y e ars i n 

t h eir c urr e nt c o n gr e g ati o n. T h e s e ni or p ast ors’ st at e m e nts i n di c at e d t h at so m e of t h e 

p ositi v e e x p eri e n c es i n cl u d e d b ei n g a bl e t o s ol v e f a mil y c o nfli cts, p ast or a n d el d er 

c o nfli cts, pl a nt m or e c h ur c h es, c o u ns eli n g diffi c ult pr o bl e ms, s e e m a n y p e o pl e s a v e d a n d 

h a v e m or e ti m e f or pr a y er a n d f asti n g. S o m e of t h e n e g ati v e e x p eri e n c es i n cl u d e d 
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c orr u pti o n a m o n g t h e ot h er p ast ors a n d t h e el d ers. T h e y c o m pl ai n e d a b o ut a hi g h r at e of 

i m m or alit y i n t h e c h ur c h a n d l o n gti m e unr es ol v e d c o nfli cts. T h es e t hi n gs hi n d er e d t h e 

s pirit u al gr o wt h of t h e c h ur c h a n d m a d e t h eir j o bs diffi c ult s o m eti m es.  

 
T h e R ol e of L e a d ers i n Tr a nsf or m ati o n  

T h e p arti ci p a nts w er e as k e d a b o ut t h e r ol e of c h ur c h l e a d ers i n tr a nsf or m ati o n. 

M ost of t h e s e ni or  p ast ors i n di c at e d t h at tr a nsf or m ati o n i n v ol v es a c h a n g e i n a 

c o m m u nit y or a n or g a ni z ati o n fr o m b a d l e a d ers hi p t o s er v a nt l e a d ers hi p. Ot h ers s ai d 

tr a nsf or m ati o n h as a n i m p a ct i n t h e c o m m u nit y of f ait h a n d is i n v ol v ed  als o i n s o ci al 

j usti c e n ot j ust a cti viti es i nsi d e t h e c h ur c h b ut als o i n t h e s o ci et y. It is t h e r es p o nsi bilit y 

of t h e l e a d ers t o s e e t h at c h a n g e b e gi ns wit h l e a d ers b ef or e t h e c o n gr e g ati o n. A n ot h er 

gr o u p of t h e p arti ci p a nts s ai d t h at w h e n a n e w p ast or arri v e d at a c h ur c h a n d f ail e d t o 

t a k e e n o ug h ti m e t o g et t o k n o w t h e c o n gr e g ati o n b ef or e i ntr o d u ci n g c h a n g e it cr e at e d 

c o nfli ct i n t h e c h ur c h. F e w er of t h e p arti ci p a nts s ai d t h at tr a nsf or m ati o n is a b o ut gi vi n g 

s o m et hi n g u p i n or d er t o bri n g a b o ut s o m et hi n g n e w, p er h a ps s o m et hi n g b ett er. It 

i n v ol v es a c h a n g e i n c h ar a ct er , a n i nt er n al c h a n g e of h e art a n d attit u d e. G o d off ers 

p ers o n al tr a nsf or m ati o n w h e n s o m e o n e p uts his or h er f ait h i n J es us C hrist. T his i n v ol v es 

dis c ar di n g t h e ol d w a ys of d oi n g t hi n gs a n d li vi n g as t h e n e w cr e ati o ns t h at b eli e v ers 

b e c o m e w h e n t h e y p ut t h eir f ait h i n C hrist. T h e r es e ar c h er n ot es t h at tr a nsf or m ati o n is all 

a b o ut c h a n g e i n t h e lif e of t h e l e a d er a n d t h e c o n gr e g ati o ns f or s pirit u al gr o wt h.  

 
St e w ar ds hi p a n d I nt e grit y  

T h e r es e ar c h er as k e d t h es e q u esti o ns t o k n o w h o w e v a n g eli c als vi e w e d i nt e grit y 

a n d w as  i nt er est e d t o k n o w w h et h er t h e p arti ci p a nts r e g ar d e d st e w ar ds hi p i n c h ur c h 
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mi nistr y as a si g n t h at G o d h a d e ntr ust e d His pr o p erti es t o t h e c ar e of c h ur c h l e a d ers. J ust 

u n d er h alf of t h e p ast ors a d mitt e d t h at s elfis h n es s, gr e e d, a n d u nf ait hf ul n ess i n h a n dli n g 

G o d’s p oss essi o ns l e d t o p o or st e w ar ds hi p i n mi nistr y i n g e n er al , if n ot t h eir o w n. O n e 

p ast or n ot e d t h at o n c e p ast ors gr as p e d t his c o n c e pt, a dj ust e d t h eir visi o n a n d w or k e d h ar d 

at s elf -d e ni al t o st o p w a nti n g cr e di t, it w as e asi er t o gi v e cr e dit t o G o d a n d ot h ers. M a n y 

p ast ors still c all t h e c h ur c h t h e y l e a d “ m y mi nistr y. ” H o w e v er, m ost of t h e p ast ors 

i n di c at e d t h at i nt e grit y is t h e f o u n d ati o n of c h ur c h l e a d ers i n t h e mi nistr y. T his i n cl u d e d 

h o n est y, u pri g ht n ess, g o o d c h ar a ct er, ri g ht e o us n ess, m or alit y, tr ut hf ul n ess, si n c erit y, a n d 

tr ust w ort hi n ess. Ot h ers s ai d t h at s o m e p ast ors f ail t o u n d erst a n d w e ar e all G o d’s s er v a nts 

e ntr ust e d wit h t h e p e o pl e a n d mi nistr y i n o ur c ar e. S o m e s ai d t h at s o m e d a y all c h ur c h 

l e a d ers will gi v e a n a c c o u nt of t h eir st e w ar ds hi p t o G o d ( 1 C or. 9: 1 7). M or e of t h e m s ai d 

t h at m a n y l e a d ers will c o nti n u e t o b e b a d st e w ar ds b ot h i n t h e c h ur c h a n d o utsi d e b e c a us e 

t h e y l a c k m or al v al u es. W h e n as k e d t o e x pl ai n, o n e p ers o n s ai d, “ P ast ors n e e d t o b e 

tra nsf or m e d b y r e n e wi n g of t h eir mi n d. U nl ess t h eir mi n ds ar e c o nf or m e d t o t h e w or d of 

G o d, t h e y ris k b ei n g c o nf or m e d t o w orl dl y lif est yl es. ” Of t h e s e ni or p ast ors, a f e w s ai d 

t h at w hil e s o m e p ast ors ar e g o o d pr e a c h ers, t h e y fi n d it diffi c ult t o pr a cti c e g o od 

st e w ar ds hi p wit h c h ur c h r es o ur c es. T h e y p oi nt e d o ut t h at f ail ur e t o b e g o o d st e w ar ds c a n 

d estr o y t h eir visi o n a n d eff e cti v e n ess i n t h e mi nistr y. Als o, a f e w of t h e r es p o n d e nts 

i n di c at e d t h at s o m e p ast ors fi n d it e as y t o c o m mit t h e ms el v es t o t h e c o urs e of t h e 

mi nistr y b y w or ki n g h ar d b ut fi n d it is diffi c ult t o m ai nt ai n a g o o d r el ati o ns hi p wit h G o d 

a n d t h e p e o pl e t h e y s er v e.  
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S ol uti o n t o C h ur c h L e a d ers hi p C o nfli cts  

T h e r es e ar c h er as k e d e a c h p arti ci p a nt a b o ut t h e s ol uti o n t o c h ur c h l e a d ers hi p 

c o nfl i ct i n e va n g eli c al c h ur c h es. A m aj orit y s ai d t h e s ol uti o n t o c o nfli cts a m o n g t h e 

p ast ors is c h a n g e d. T his c h a n g e i n v ol v es dis c ar di n g t h e ol d w a ys of l e a d ers hi p. Ot h er 

p ast ors s ai d, “ W h e n c o nfli ct is n ot m a n a g e d w ell it c a n d estr o y t h e r el ati o ns hi p. B ut 

w h e n h a n dl e d  at t h e e arl y st a g e i n a r es p e ctf ul a n d p ositi v e w a y, it c a n b e r es ol v e d 

wit h o ut b ei n g es c al at e d i nt o a l ar g e c o nfli ct. It will t h e n gi v e t h e o p p ort u nit y f or gr o wt h 

a n d str e n gt h e ni n g t h e mi nistr y or i n di vi d u als. ” Ot h ers s ai d t h at c o m m u ni c ati o n 

pr o c e d ur es s h o ul d b e p ut i n pl a c e t o r es ol v e c o nfli ct. F or i nst a n c e, w h e n a n y 

dis a gr e e m e nts aris e a m o n g t h e l e a d ers or t h e c o m mitt e es of t h e c h ur c h, c o m m u ni c ati o n 

pr o c e d ur es s h o ul d b e f oll o w e d t o h el p wit h pr o p er u n d erst a n di n g. B uil di n g tr ust i n 

r el ati o ns hi ps als o h elps i n c o nfli ct r es ol uti o n. S o m e p ast ors s ai d it w as i m p ort a nt t h at 

p ast ors s h o ul d b e tr ai n e d i n c o nfli ct pr e v e nti o n a n d r es ol uti o n t o e q ui p t h e p ast or s wit h 

b ett er i d e as o n h o w t o h a n dl e c o nfli ct i n t h eir mi nistr i es. 

 
D at a R e p o rt f o r G r o u p T h r e e: Ass o ci at e  P ast o rs  

T h e q u esti o n as k e d i n t his gr o u p w as t o k n o w t h e r el ati o ns hi p b et w e e n t h e 

ass o ci at e p ast or a n d t h e s e ni or p ast or i n e v a n g eli c al c h ur c h es i n N ort h er n  Ni g eri a. T h e 

q u esti o ns s o u g ht t o est a blis h a n ass o ci at e’s c alli n g a n d his r ol e as a n ass o ci at e. T h r e e 

t h e m es w er e e x pl or e d i n t h e pr o c ess of s h ari n g wit h t h e p arti ci p a nts. 

 
C alli n g t o Ser v e  

Ass o ci at e p ast ors w er e as k e d,  “ C a n y o u c o m m e nt o n y o ur c alli n g, r ol e, a n d 

w or ki n g e x p eri e n c es as a n ass o ci at e  p ast or ? W h at p ers o ns m ost i nfl u e n c e d y o ur d e cisi o n 
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t o j oi n t h e p ast or al mi nistr y ?”  M ost of t h e m r es p o n d e d t h at t h e c o nfir m ati o n of t h eir 

c alli n g w as t hr o u g h p e o pl e w h o s a w i n t h e m t h e gifts of l e a di n g G o d’s p e o pl e w hil e 3 0 % 

s ai d t h e y h e ar d t h e v oi c e of G o d c alli n g t h e m t o g o o ut a n d bri n g m a n y p e o pl e i nt o his 

ki n g d o m. Si mil arl y, t h e y r e s p o n d e d t h at it w as w hil e t h e y w er e t e a c hi n g S u n d a y s c h o ol 

cl ass, att e n di n g Bi bl e st u di es or p arti ci p ati n g i n c h ur c h a cti viti es t h at p e o pl e l at er 

c o nfir m e d t o t h e m t h at it w as G o d w h o h a d  pr e p ar e d t h e m f or t h e mi nistr y.  

 
W or k E x p eri e n c e  

T h e p arti ci p a nts w e r e as k e d: “ W h at ar e s o m e of t h e e x p eri e n c es y o u f a c e d i n 

w or ki n g wit h y o ur s e ni or p ast ors ? C a n y o u c o m m e nt o n y o ur c alli n g, r ol e, a n d w or ki n g 

e x p eri e n c es as a n ass o ci at e p ast or ? ”  All t h e p arti ci p a nts r es p o n d e d t h at t h e y h a d b ot h 

p ositi v e a n d n e g ati v e e x p er i e n c es si n c e t h e y w er e n ot t h e l e a di n g p ast or of t h e c h ur c h. 

H o w e v er, it w as i nt er esti n g t o n ot e t h at all t h e p arti ci p a nts e x pr ess e d dis pl e as ur e i n t h e 

w a y m ost s e ni or p ast ors w er e h a n dli n g t h eir w or ki n g r el ati o ns hi ps i n t h e c h ur c h. O n t h e 

ot h er h a n d, a m a j orit y of t h e ass o ci at e p ast ors s ai d  th e s e ni or p ast ors s h ar e d m ost of t h e 

r es p o nsi biliti es of t h e c h ur c h wit h t h e m s u c h as pr e a c hi n g, t e a c hi n g, w e d di n gs, Bi bl e  

st u d y cl ass es, mi d -w e e k pr a y er pr o gr a ms, p ast or al gr e eti n gs, a n d c o u ns eli n g. Li k e wis e, 

t h e s e nior p ast ors g a v e t h e m r es p o nsi biliti es w h e n h e/s h e tr a v el e d or e n g a g e d wit h ot h er 

a cti viti es o utsi d e t h e c h ur c h.  

S o m e of t h e p arti ci p a nts h a d b a d e x p eri e n c es w or ki n g wit h s e ni or p ast ors. S o m e 

r es p o n d e d t h at s o m eti m es t h e y f elt li k e l e a vi n g t h e p ast or al mi nistr y b e c a us e t h e y h a d a 

b a d w or ki n g r el ati o ns hi p wit h t h e s e ni or p ast or. T h e y f elt t h at t h e y w er e tr e at e d li k e 

p e o pl e w h o w er e n ot p art of t h e c h ur c h. T h e y b eli e v e d t h at t h e r el ati o ns hi p b et w e e n 

ass o ci at e p ast or a n d t h e s e ni or p ast ors s h o ul d al w a ys b e a j o y a n d a pl e as ur e as b ot h ar e 
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c all e d b y G o d i nt o t h e mi nistr y. T h e y s h o ul d w or k t o g et h er t o l e a d t h e c h ur c h t o gr o w 

s pirit u all y. H o w e v er , ot h ers s ai d t h at b a d l e a d ers hi p hi n d er e d t h e m fr o m e x p eri e n ci n g 

g o o d f ell o ws hi p i n t h e c h ur c h. S e ni or p ast ors di d n ot g i v e t h e m o p p ort u niti es t o d e v el o p 

a n d e x er cis e t h eir l e a d ers hi p s kills i n t h e c h ur c h. M a n y st at e d t h at t h er e c o ul d b e 

pr o bl e ms wit h w or ki n g r el ati o ns hi ps b et w e e n t h e ass o ci at e a n d s e ni or p ast ors.  

 
C h all e n g es F a c e d i n t h e M i nistr y 

I n t h e pr o c ess of t h e i nt er vi e ws, t h e ass o ci at e p ast ors c o m m e nt e d t h at t h e y w er e 

f a c e d wit h mi nistr y c h all e n g es i n w or ki n g wit h s e ni or p ast ors i n t h eir r es p e cti v e 

d e n o mi n ati o ns. W h e n as k e d  w h at c h all e n g es ar e f a c e d as a n ass o ci at e p ast or w or ki n g 

wit h t h e s e ni or p ast ors i n t h eir d e n o mi n ati o ns , so m e of t h e ass o ci at e p ast ors cit e d  a l a c k 

of t e a m w or k a n d d el e g ati o n. S o m eti m es t h e y f elt t h at t h e y w er e n ot p art of t h e c h ur c h. 

T h e s e ni or p ast ors oft e n m a d e d e cisi o ns wit h t h e el d ers wit h o ut i nf or mi n g t h e ass o ci at e 

p ast or. T h e s e ni or p as t or w as d oi n g m ost of t h e w or k b y hi ms elf wit ho ut  s e e ki n g t h e 

ass o ci at e’s o pi ni o ns. T h e y b eli e v e d t h at “ As t h e y ar e p art of t h e d e cisi o n m a ki n g of t h e 

c h ur c h t h e y s h o ul d w or k as a t e a m m e m b er j ust li k e t h e Tri nit y i n t h e Bi bl e a n d J es us 

wit h t h e t w el v e a p o stl es. ” M ost of t h e ass o ci at e p ast ors r es p o n d e d t h at t h e y f a c e d 

c o nfli cts a n d p o or c o m m u ni c ati o n wit h t h eir s e ni or p ast ors , w hi c h h a d a n e g ati v e i m p a ct 

i n t h e c h ur c h. T h e y s ai d t h at m ost e v a n g eli c al s e ni or p ast ors ar e n ot u nit e d wit h ot h er 

p ast ors b e c a us e e a c h is b us y b uil di n g t h eir c h ur c h or fi g hti n g f or l e a d ers hi p p ositi o ns i n 

t h e c h ur c h es t h us aff e cti n g t h e r el ati o ns hi ps a m o n g p ast ors. 
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L e a d ers hi p S t yl es 

P arti ci p a nts w er e as k e d q u esti o ns a b o ut t h e l e a d ers hi p st yl es e x p eri e n c e d i n t h e 

mi nistr y. M or e t h a n h alf r es p o n d e d t h at t h eir p ast or h a d a p o or st yl e of l e a d ers hi p. T h es e 

f elt t h e s e ni or p ast ors mis us e d t h eir a ut h orit y b y i m p osi n g t h eir o w n d e cisi o ns o n t h e 

c o u n cil m e m b ers of t h e c h ur c h wit h o ut f ull y h e ari n g t h e m. Oft e n, s e ni or p ast ors m a d e 

d e cisi o ns b y t h e ms el v es wit h o ut i n cl u di n g t h e o pi ni o ns of t h eir s u b or di n at es. T h e n t h e y 

e x p e ct e d st aff t o i m pl e m e nt t h os e d e cisi o ns i m m e di at el y. T h es e st yl es of l e a d ers hi p h a v e 

l e d t o t h e s e p ar ati o n, di visi o n, a n d u n e n di n g c o nfli ct i n m ost c h ur c h es. S o m e of t h es e 

p ast o rs c a m e fr o m a c o m m u nit y t h at e x p e ct e d a c o m m a n d str u ct ur e si mil ar t o a milit ar y 

s etti n g i n w hi c h or d ers w er e gi v e n a n d h ast e w as n e c ess ar y f or t h e g o o d of all. T h os e 

fr o m a m or e c o o p er ati v e or c oll a b or ati v e c ult ur e m a y f e el t his t o b e p ai nf ul a n d wr o n g. 

M ost of t h es e p arti ci p a nts w er e h urt b y t his p att er n a n d s a w it as a p ers o n al pr o bl e m 

r at h er t h a n p ossi bl y as a diff er e n c e i n c ult ur al e x p e ct ati o ns. 

T h e pr oj e ct r es e ar c h f o u n d t h at t h e s pirit of a s er v a nt a n d tr a nsf or m ati o n al 

l e a d ers hi p wer e  l a c ki n g i n t h e e v a n g eli c al c h ur c h es as w ell as i n s e c ul ar l e a d ers hi p. S o m e 

of t h e p arti ci p a nts m a d e g e n er al st at e m e nts s a yi n g t h at m ost s e ni or p ast ors ar e t o o 

c o m m a n di n g a n d a ut h orit ati v e i n a d dr essi n g w h at e v er t h e y b eli e v e d t o b e wr o n g. T h e 

l ast q u esti o n o n t his t h e m e as k e d t h e p arti ci p a nts t o c o m m e nt o n t h e p ast ors’ us e of 

a u t h orit y, n at ur al gifts a n d c ar e f or t h e b o d y of C hrist. All t h e p arti ci p a nts n ot e d t h eir 

p ast ors mis us e t h eir a ut h orit y b y i m p osi n g t h eir i d e as o n t h e c h ur c h , t h us mis usi n g t h e 

a ut h orit y gi v e n t h e m. S o m eti m es t h eir d e cisi o ns w er e m a d e wit h o ut f ull c o ns ult ati o n of 

t h e b o ar d. All p arti ci p a nts s a w t his as i n di vi d u al p ers o n alit y iss u es r at h er t h a n as a 
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br o a d er c ult ur al p att er n of s o m e gr o u ps or r e gi o ns. V er y f e w w e r e pr e p ar e d t o s e e t his 

t e nsi o n as a r ol e r el at e d t o str ess, w hi c h c o ul d r e v ers e if t h e y c h a n g e d r ol es. 

 
D at a R e p o rt f o r G r o u p F o u r: Y o ut h P ast o r  

T h e q u esti o ns f or y o ut h p ast ors w er e si mil ar t o t h os e as k e d i n t h e pr e vi o us gr o u p. 

T e n s p e cifi c q u esti o ns w er e  as k e d. F o ur t h e m es e m er g e d i n t h e pr o c ess of t his i nt er vi e w.  

 
C alli n g t o t h e M i nistr y 

T h e p ur p os e of t his i nt er vi e w q u esti o n w as t o as c ert ai n h o w a n d w h at i ns pir e d t h e 

y o ut h p ast or t o l e a v e ot h er s e c ul ar w or k f or t h e p ast or al mi nistr y. T h e first q u esti o n w as 

a b o ut s e ns e of c all.  L ess t h a n h alf s ai d t h eir c alli n g t o t h e mi nistr y c a m e t hr o u g h dr e a ms 

or visi o ns.  M ost e x pr ess e d i nt e ns e d esir e t o s er v e i n t h e mi nistr y. S o m e y o ut h p ast ors 

r es p o n d e d t h at t h e y st art e d d e v el o pi n g a d esir e f or s er vi n g t hr o u g h t h e y out h mi nistr y 

w h e n t h e y w er e t e a c hi n g y o u n g c hil dr e n i n S u n d a y s c h o ol i n t h eir c h ur c h es. S o m e 

i n di c at e d t h at it w as a m yst er y t o t h e m t h at t h e y w er e y o ut h p ast ors b e c a us e t h e y di d n ot 

k n o w t h e y h a d a gift f or dis ci pli n g y o ut h u ntil t h eir s e ni or p ast ors as k e d t h e m t o t e a c h i n 

a y o ut h cl ass. M a n y h a v e h a d a p assi o n f or y o ut h s pirit u al gr o wt h si n c e t h e y w er e i n hi g h 

s c h o ol. H o w e v er, a f e w of t h e m s ai d, t h eir c alli n g i n y o ut h mi nistr y c a m e fr o m a d esir e 

t o bri n g a g e n er ati o n of G o dl y m e n a n d w o m e n i n t h e s o ci et y  t h at w o ul d b e t h e li g ht a n d 

s alt of t h e c o m m u nit y. T h e y als o f elt y o u n g p e o pl e n e e d e d a p ast or i n t h eir li v es  w h o 

u n d erst o o d t h e pr o bl e ms of t h eir g e n er ati o n w hi c h w er e diff er e nt fr o m w h at t h eir el d ers 

e x p eri e n c e d . N e arl y e v er y o n e  e x pr ess e d a str o n g s e ns e  of c all, a n d d esir e d t o t e a c h y o ut h 

t o pr e v e nt t h e l oss of t h e m fr o m t h e c h ur c h a n d t h e d a m a g e t his c o ul d d o t o t h e 

c o m m u nit y as w ell.  
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T h e C h all e n g es of Y o ut h P ast ors  

Y o ut h p ast ors w er e as k e d a b o ut c h all e n g es m ost y o ut h p ast ors e n c o u nt er i n t h e 

mi nistr y . A b o ut a t hir d r es p o n d e d t h at t h e n e gl e ct of y o ut h mi nistr y a n d p o or r el ati o ns hi p 

wit h t h e s e ni or p ast or a n d t h e el d ers of t h e c h ur c h w er e diffi c ult at ti m es. Ot h ers di d n ot 

s e e t h e m as als o c all e d t o mi nistr y. S o m e als o f elt d es pis e d b y t h eir s e ni or p ast or s a n d t h e 

el d ers of t h e c h ur c h, b asi c all y b e c a us e s e ni or st aff p ut t h eir f ull att e nti o n t o t h e a d ults 

r at h er t h a n t h e y o ut h mi nistr y. T his p o or r el ati o ns hi p aff e ct e d b ot h t h e y o ut h mi nistr y’s 

s pirit u al gr o wt h  a n d  i n n u m b ers w h o w o ul d att e n d y o ut h m e eti n gs. S o m e s ai d t h eir s e ni or 

p ast or di d n ot all o w t h e m t o e x er cis e t h eir s pirit u al gift or c alli n g eff e cti v el y. P ast ors 

c o ntr oll e d t h e aff airs of t h e y o ut h pr o gr a m b ut di d n ot h el p. T h us, t h e bi g g est c h all e n g e 

y o ut h p ast ors e n c o u nt er e d w as f elt t o b e i n eff e cti v e l e a d ers hi p. O n e s ai d  th e y o ut h 

mi nist ers ar e c a u g ht i n b et w e e n mi nistr y c h all e n g es. T h e y e x p eri e n c e d li mit ati o ns i n 

m a n y w a ys r a n gi n g fr o m l a c k of r ol e m o d els, i ns uffi ci e nt o p p ort u niti es t o pr a cti c e t h eir 

gifts, l a c k of i n c e nti v es f or f urt h eri n g mi nistr y  tr ai ni n g, a n d l a c k of f at h er h o o d. T h e 

mi nistr y s e e m e d c ar el essl y m a n a g e d a n d t his aff e ct e d t h e s pirit u al f or m ati o n of t h e y o u n g 

p ast or. T his c h all e n g e w as o bs er v e d b y all r es p o n d e nts ,i n di c ati n g t h at m ost of t h e 

e v a n g eli c al c h ur c h es w er e w e a k i n t his ar e a  of y o ut h mi nistr y.  

 
M e nt ori n g  

Q u esti o n: W h at eff e cts d o es m e nt ori n g h a v e o n y o ut h p ast ors ? T h e g o al  is t o 

k n o w h o w l e a d ers m e nt or a n d d e v el o p f ut ur e l e a d ers. F or e x a m pl e, J et hr o m e nt or e d 

M os es, Eli m e nt or e d S a m u el, N a o mi m e nt or e d  R ut h , D a vi d m e nt or e d J o n at h a n, B ar n a b as 

m e nt or e d P a ul, P a ul m e nt or e d Ti m ot h y, a n d M or d e c ai m e nt or e d Est h er. S o m e of t h e 

y o ut h p ast ors c o m m e n d e d t h eir l e a d ers f or h el pi n g t h e m gr o w a n d m at ur e s pirit u all y a n d 
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f or t e a c hi n g t h e m l e a d ers hi p s kills a n d c h ur c h aff airs. Li k e wis e, ot h ers n ot e d wit h 

dis a p p oi nt m e nt t h at e v e n t h o u g h m e nt ori n g w as o n e w a y of d e v el o pi n g eff e cti v e a n d 

g o o d l e a d ers, e v a n g eli c al c h ur c h es h a v e n e gl e ct e d it, t h us pr o d u ci n g u n pr e p ar e d a n d 

u ns kill e d l e a d ers. S o m e f elt t h at t h er e w as n ot hi n g m u c h t o  l e ar n fr o m t h eir l e a d ers 

b e c a us e t h eir li v es  di d n ot r efl e ct t h e Bi bl e. Ot h ers s ai d m e nt ori n g h as h el p e d t h e m t o 

u n d erst a n d h o w t o l e a d t h e ir c o n gr e g ati o ns,  b ut littl e c a m e fr o m t h eir s e ni or p ast ors. 

Ot h er p ast or s r es p o n d e d t h at t h e m e nt ori n g pr o gr a m i n his c h ur c h di d m u c h t o w ar d 

i m pr o vi n g t h e m or ale  a n d t h e s kill of l o c al c h ur c h l e a d ers; it h as h el p e d m a n y t o r e ali z e 

t h eir mi nistr y gifts. T w o p ast ors c o m m e n d e d t h e m e nt ori n g pr o gr a m w a s es p e ci all y 

i m p ort a nt f or t h e e m er gi n g l e a d ers. It h el p e d t h e m gr o w a n d m at ur e s pirit u all y a n d t a u g ht 

t h e m l e a d ers hi p s kills t o m a n a g e c h ur c h aff airs. 

 
C h all e n g es of L e a d ers hi p C o nfli cts  

Y o ut h p ast ors w er e as k e d a b o ut c h all e n g es m ost y o ut h p ast ors e n c o u nt er i n t h e 

mi nistr y . A b o ut a t hir d r es p o n d e d t h at t h e n e gl e ct of y o ut h mi nistr y a n d p o or r el ati o ns hi p 

wit h t h e s e ni or p ast or a n d t h e el d ers of t h e c h ur c h w er e diffi c ult at ti m es. Ot h ers di d n ot 

s e e t h e m as als o c all e d t o mi nistr y. S o m e als o f elt d es pis e d b y t h eir s e ni or p ast or s a n d t h e 

el d ers of t h e c h ur c h, b asi c all y b e c a us e s e ni or st aff p ut t h eir f ull att e nti o n t o t h e a d ults 

r at h er t h a n t h e y o ut h mi nistr y. T his p o or r el ati o ns hi p aff e ct e d b ot h t h e y o ut h mi nistr y’s 

s pirit u al gr o wt h  a n d  i n n u m b ers w h o w o ul d att e n d y o ut h m e eti n gs. S o m e s ai d t h eir s e ni or 

p ast or di d n ot all o w t h e m t o e x er cis e t h eir s pirit u al gift s or c alli n g eff e cti v el y. P ast ors 

c o ntr oll e d t h e aff airs of t h e y o ut h pr o gr a m b ut di d n ot h el p. T h us, t h e bi g g est c h all e n g e 

y o ut h p ast ors e n c o u nt er e d w as f elt t o b e i n eff e cti v e l e a d ers hi p.  O n e s ai d, “ T h e y o ut h 

mi nist ers w er e  c a u g ht i n b et w e e n mi nistr y c h all e n g es. ”  T h e y e x p eri e n c e d li mit ati o ns i n 
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m a n y w a ys r a n gi n g fr o m l a c k of r ol e m o d els, i ns uffi ci e nt o p p ort u niti es t o pr a cti c e t h eir 

gifts, l a c k of i n c e nti v es f or f urt h eri n g mi n istr y tr ai ni n g, a n d l a c k of f at h er h o o d. T h e 

mi nistr y s e e m e d c ar el essl y m a n a g e d a n d t his aff e ct e d t h e s pirit u al f or m ati o n of t h e y o u n g 

p ast or. T his c h all e n g e w as o bs er v e d b y all r es p o n d e nts , i n di c ati n g t h at m ost of t h e 

e v a n g eli c al c h ur c h es w er e w e a k i n t his  ar e a of y o ut h mi nistr y.  

Y o ut h l e a d ers w er e as k e d a b o ut h o w t h e y p er c ei v e d c o nfli cts b et w e e n bis h o ps 

a n d s e ni or p ast ors i n t h e e v a n g eli c al c h ur c h es. T h e q u esti o n as k e d t h e y o ut h p ast or t o 

e v al u at e t h e c h all e n g es of c o nfli ct a m o n g t h e s e ni or p ast ors a n d t h e  bis h o ps. M ost of  

t h e m s ai d t h at t h e bi g g est c h all e n g e w as l a c k of m oti v ati o n fr o m t h e bis h o ps or s e ni or 

p ast ors. T h e y o ut h p ast ors n ot e d t h at t h e i d e a of tr ai ni n g a n e m er gi n g l e a d er is vi e w e d as 

a w ast e of c h ur c h r es o ur c es o n t h e y o u n g b e c a us e it is ass u m e d t h at it will n ot s o o n 

dir e ctl y h el p t h e c h ur c h e v e n if it c o ul d b e a p ers o n al a c c o m plis h m e nt.  

A n ot h er c h all e n g e n ot e d w as t h e l a c k of hi g h -q u alit y pr of essi o n al l e a d ers. M ost 

of t h os e off eri n g l e a d ers hi p tr ai ni n g w er e n ot s e e n as c o m p et e nt or pr of essi o n a ll y tr ai n e d, 

t h us m a ki n g it v er y  diffi c ult t o m a k e a p ositi v e i m p a ct o n l e a d ers hi p d e v el o p m e nt. S o m e 

t e a c h l e a d ers hi p b as e d o n t h eir mi nistr y e x p eri e n c e. T h e r es e ar c h er dis c o v er e d o nl y t w o 

s e mi n ari es w hi c h  off er c oll e g e d e gr e es i n l e a d ers hi p. T h e q u esti o n r e m ai ns: H o w a b o ut 

t h os e w h o c a n n ot eit h er aff or d t o p a y c oll e g e e d u c ati o n or c a n n ot q u alif y b e c a us e t h e y 

h a v e p o or gr a d es, y et t h e y ar e t h e m aj orit y s er vi n g as mi nist ers ?  

Q u esti o n: D o y o u t hi n k t h at bis h o ps, s e ni or p ast ors a n d ot h er c h ur c h l e a d ers 

s u p p ort e d y o ut h mi nistr y ? All of t h e m r es p o n d e d t h at t h e s u p p ort w as n ot v er y g o o d. Of 

t h e y o ut h p ast ors, al m ost h alf s ai d, “ M ost e v a n g eli c al l e a d ers ar e n ot s eri o us a b o ut t h e 

f ut ur e of y o ut h mi nistr y or s u p p ort t h e y o ut h p ast or i n a l e a d ers hi p r ol e. ” Li k e wis e, 
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o t h ers f elt t h e y w er e n ot pl e as e d wit h t h e w a y m ost bis h o ps a n d s e ni or p ast ors w er e 

e x hi biti n g p o or m or als. T his w as a b a d e x a m pl e f or t h e f ut ur e of t h e n e xt g e n er ati o n. 

T h e y b eli e v e d m ost of t h eir s e ni or l e a d ers w er e n ot a w ar e of t h eir i m p a ct o n y o ut h 

b e c a us e of t h e c o nti n u e d e x p eri e n c e of o bs er vi n g c o nfli cts wit hi n t h e l e a d ers hi p of t h e 

c h ur c h. W h e n e v er t h e c h ur c h e x p eri e n c e d b a d l e a d ers hi p it us u all y aff e ct e d m ost ot h er 

as p e cts of t h e c h ur c h a cti viti es a n d pr o d u c e d u n h e alt h y y o ut h mi nistri es.  

T his gr o u p w as als o as k e d , “ W h at d o y o u wis h bis h o ps a n d s e ni or p ast ors k n e w 

a b o ut y o ut h mi nist ers ? ”  All t h e y o ut h p ast ors wis h e d t h eir bis h o ps a n d s e ni or p ast ors 

k n e w t h at t h e y n e e d e d t h e m t o m e nt or y o ut h p ast ors a n d t o e n c o ur a g e a n d s u p p ort y o ut h 

w or k i n t h eir c h ur c h es. It a p p e ar e d t h er e w as als o a g a p b et w e e n t h e y o ut h gr o u ps a n d t h e 

p ast ors. T his g a p c o ul d o nl y b e bri d g e d w h e n t h e t w o gr o u ps s h o w e d v al u e f or e a c h ot h er 

as G o d’s s er v a nts. B ot h ar e c all e d t o t h e mi nistr y t o s er v e wit h t h e s a m e p ur p os e. T h e y 

w er e als o  as k e d a b o ut w h at t h e y w a nt e d bis h o ps a n d s e ni or p ast ors t o l e a v e b e hi n d f or 

t h e n e xt g e n er ati o n. M ost y o ut h p ast ors r es p o n d e d t h at t h e y d esir e d t h e m b e g o o d 

e x a m pl es f or t h e y o ut h p ast or t o e m ul at e. Ot h ers s ai d t h e y wis h e d t h at bis h o ps a n d s e ni or 

p ast ors w o ul d l e a v e a r e c or d of a lif e of s er v a nt -h o o d, t e a m w or k, i nt e grit y, f ait hf ul n ess, 

a n d tr a ns p ar e n c y. ”  

 
L e a d ers hi p R ol e  

T h e pr oj e ct as k e d t h e p arti ci p a nt s a b o ut t h eir l e a d ers hi p r ol e as a y o ut h p ast or i n 

t h eir d e n o mi n ati o ns. A b o ut a t hir d i n di c at e p e o pl e w o ul d s a y y o ut h w er e t h e “ c h ur c h of 

t o m orr o w ” s o t h e y o u g ht t o b e pr e p ar e d f or l e a d ers hi p i n t h eir c h ur c h es . B ut t h ey  ar e n ot 

a w ar e w h e n t h e y gr a d u at e fr o m s c h o ol or y o ut h gr o u p. T h e y d o n ot f e el w el c o m e d i nt o 

t h e a d ult c o m m u nit y s o m a n y c h o os e t o gr a d u at e fr o m t h e c h ur c h as w ell. It is diffi c ult t o 
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f e el a c c e pt e d t o j oi n t h e a d ult c o n gr e g ati o n. M a n y y o ut h p ast ors of t h e y o ut h l e a d ers 

r es p o n d e d t h at t h eir r ol e as a y o ut h p ast or w as t o s er v e as a y o ut h c o u ns el or, t o pr e p ar e 

s er m o ns, t o pr e a c h, t o t e a c h a n d t o e q ui p t hr o u g h s pirit u al gifts. A b o ut a t hir d r es p o n d e d 

t h at t h e y “ or g a ni z e d s e mi n ars a n d v ari eti es of pr o gr a m s f or t h e y o ut h t o e n g a g e t h e m i n 

or d er t o tr a nsf or m t h eir s pirit u al li v es . ” T h e pr o gr a m pr o vi d e d a h e alt h y o p p ort u nit y f or 

t h e y o ut h t o gr o w i n t h eir f ait h a n d f ell o ws hi p wit h o n e a n ot h er. 

 
D at a R e p o rt f o r G r o u p F o u r: El d e rs  

T h e el d ers r es p o n d e d fr o m a diff er e nt visi o n a n d p ers p e cti v e. All t h e p arti ci p a nts 

w er e c o m mitt e d el d ers of t h eir v ari o us d e n o mi n ati o ns. S e v e n q u esti o ns w er e as k e d . 

 
C h ur c h M e m b ers hi p  

T h e q u esti o n w as as k e d, “ C a n y o u c o m m e nt o n y o ur c h ur c h m e m b ers hi p ? ” All 

t h e p arti ci p a nts affir m e d t h at t h e y w er e c urr e ntl y f ull m e m b ers a n d el d ers of t h e c h ur c hes 

t h e y s er v e d, a n d t h e y w er e i n g o o d st a n di n g wit h t h e c h ur c h a n d wit h t h e L or d. T h e 

pr oj e ct n ot es t h at t h e el d ers w er e el e ct e d f or a p eri o d of 3 -4 y e ars d e p e n di n g o n t h eir 

c h ur c h c o nstit uti o n a n d t h e c o n diti o n of s er vi c e a gr e e d u p o n b y t h e c h ur c h.  

 
C h ur c h L e a d ers hi p C o nfli cts  

All  el d er s w er e  as k e d a b o ut p ast or e xisti n g c o nfli cts i n t h eir c h ur c h es  a n d t h e 

i m p a ct o n t h e s pirit u al gr o wt h of t h e c h ur c hes . M ost s ai d l e a d ers hi p c o nfli cts h a d b e e n i n 

eff e ct f or y e ars i n t h eir c h ur c h es  a n d d e n o mi n ati o n s . T h es e h a d a n e g ati v e eff e ct o n 

r el ati o ns hi ps a m o n g el d ers, p ast ors, a n d c o n gr e g ati o ns. T h e y als o n ot e d t h at c o nfli cts 

c o nti n u e t o e xist b e c a us e s o m e l e a d ers mis a p pr o pri at e c h ur c h r es o ur c es f or t h eir o w n 

p ers o n al us e wit h o ut pr o p er a d mi nistr ati v e a p pr o v al. A d diti o n all y, s o m e tr e at c h ur c h 
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pr o p erti es as t h eir o w n or gi v e f als e r e c ei pts t o c oll e ct r e p a y m e nt f or w h at t h e y d o n ot 

s p e n d f or t h e c h ur c h. O n e of t h e el d ers s ai d i n o n e c as e w h e n t h e p ast or w as n e wl y 

tr a nsf err e d t o a c h ur c h, t h er e w as pr oj e ct m o n e y s et asi d e f or t h e p ur c h as e of t w o pl ots of 

l a n d. T h e p ast or b orr o w e d p art of t h e m o n e y a n d di v ert e d t h e r e m ai ni n g m o n e y i nt o his 

p ers o n al b a n k a c c o u nt. T his b e c a m e a s c a n d al i n t h e c h ur c h a n d c o m m u nit y. Ot h ers s ai d 

t h at t h e q u esti o n of c h ur c h c o nfli ct a m o n g l e a d ers is m or e i m p ort a nt t o d a y t h a n e v er 

b ef or e. L a c k of tr a ns p ar e n c y, i nt e grit y, a n d r el ati o ns hi p a m o n g t h e p ast ors a n d el d ers is a 

gr e at c o n c er n f or t h e c h ur c h es . 

 
Ki n d of L e a d e rs hi p  

T h e pr oj e ct as k e d, “ W h at ki n d of l e a d ers hi p d o y o u s e e fr o m y o ur s e ni or p ast ors 

a n d t h e bis h o ps ? ” M a n y s ai d t h at t h eir p ast or w as t o o a ut h orit ati v e i n l e a d ers hi p. H e 

di ct at e d a n d c o ntr oll e d t h e aff airs of t h e c h ur c h wit h o ut i n v ol vi n g t h e ass o ci at e p ast or or 

t h e el d ers. His w or ds ar e fi n al, a n d n o o n e h as t h e p o w er t o c h a n g e it. A b o ut h alf s ai d 

t h at t h eir p ast or w as b ur e a u cr ati c b e c a us e e v er yt hi n g h a d t o g o t hr o u g h a pr o c ess of fi x e d 

r ul es t h at w er e ar bitr aril y i m p os e d. O n e el d er s ai d s o m eti m es w e h av e t o w ait f or a l o n g 

p eri o d of ti m e t o p ass a n a g e n d a of w h at w e c o ul d dis c uss u nl ess it m et r ul es t h e y di d n ot 

u n d erst a n d or e x p e ct.  T h e el d ers w er e as k e d a b o ut w h at t h e y e x p e ct e d fr o m t h eir p ast ors. 

S ur prisi n gl y, all t h e el d ers e x pr ess e d t h e y w o ul d e x p e ct tr a ns p ar e n c y a n d a c c o u nt a bilit y 

fr o m t h eir s e ni or p ast ors. As el d ers, t h e y wis h e d t h at w h at e v er t h e p ast ors pr e a c h e d a b o ut 

w o ul d b e c o nsist e nt wit h t h eir p ers o n al b e h a vi or.  S o m e of t h e m e x p e ct e d t h eir p ast or t o 

b e a s er v a nt l e a d er. T his m e a nt t h e y w o ul d  s er v e t h e c h ur c h a n d t h e s o ci et y ar o u n d t h e m 

dili g e ntl y. T h e y w er e cl e ar t h at t h e y w a nt e d i m pr o v e d b e h a vi or fr o m t h eir l e a d ers.  
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L a c k of Tr ust a n d T e a m w or k  

T h e  el d ers  w er e as k e d a b o ut t h eir p er c e pti o n of t h e tr ust, t e a m w or k, a n d 

tr a ns p ar e n c y of p ast ors. All s ai d t h ey  f elt t h at t h er e w as a l a c k of tr ust, t e a m w or k, a n d 

tr a ns p ar e n c y. P o or l e a d ers hi p w as a m aj or pr o bl e m f a c e d i n t h e c h ur c h. M ost of t h e 

el d ers s ai d t h e tr ust w as n e e d e d t o r e d u c e c o nfli ct. “ M or e h o n est y, o p e n n ess, c o nsist e n c y, 

a n d r es p e ct w er e n e e d e d. ” T h e y a d d e d t h at tr ust e n c o ur a g es l e a d ers t o h el p e a c h ot h er 

a n d b uil ds c o nfi d e n c e i n o n e a n ot h er. B ut if t h e tr ust is c o m pr o mis e d or l ost t h e n t h e 

l e a d er s uff ers. T h e y f elt t h at t his w as c o m m o n a m o n g t h e e v a n g eli c al c h ur c h es. L e a d ers 

di d n ot tr ust e a c h ot h er e n o u g h , w hi c h hi n d er e d st aff d e v el o p m e nt a n d fi n a n ci al 

m a n a g e m e nt of t h e c h ur c h.  

A m aj orit y of t h e el d er s s ai d t h at str e n gt h of a l e a d er w as b as e d o n t h e t e a m w or k 

wit h ot h ers s o t h at d e cisi o ns h a d a br o a d er s u p p ort fr o m ot h ers. T his h el p e d t o s u p p ort 

p ositi v e attit u d es a n d s pirit u al gr o wt h i n t h e c h ur c h. T h e y f elt t h at m a n y l e a d ers h a v e 

p o or l e a d ers hi p q u alit i es a n d t h at m a n y l o c al c h ur c h es ar e w e a k er n o w t h a n i n t h e p ast. 

T h e y f elt t h at t e a m m e m b ers m ust s h o w r es p e ct f or t h e l e a d er a n d ot h er t e a m m e m b ers 

r e g ar dl ess of c ult ur al diff er e n c es. M a n y f elt t h at t e a m r el ati o ns hi p is t h e gl u e t h at h ol ds 

t e a m m e m b ers to g et h er as o n e u nit e d b o d y. T o a v oi d di visi o n a n d c o nfli ct, t e a m 

m e m b ers n e e d t o c o m m u ni c at e w ell wit h o n e a n ot h er a n d t o gr o w s pirit u all y t o g et h er. 

T his c a n b uil d c o nfi d e n c e i n e a c h ot h er s o t h at t h e y c a n s p e a k t h e tr ut h t o o n e a n ot h er i n 

l o v e. 

T h e y w er e as k e d t o dis c uss r el ati o ns hi ps b et w e e n t h e p ast or a n d t h e el d ers, t h e 

us e of a ut h orit y a n d n at ur al gifts n e e d e d t o l e a d or h e al t h e c h ur c h. A b o ut a t hir d s ai d t h at 

t h eir l e a d ers ar e g o o d i n d el e g ati n g r es p o nsi biliti es t o s o m e of t h e el d ers t o pr e a c h, d o 
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vi sit ati o n, or l e a d a Bi bl e  st u d y. Ot h ers s ai d t h at e v e n t h o u g h t h eir p ast ors w er e 

a ut h orit ati v e i n t h eir us e of p o w er, s o m eti m es t h e y all o w e d t h e el d ers t o d e ci d e o n b e h alf 

of t h e c h ur c h. El d ers w er e als o all o w e d t o b e p art of c h ur c h pl a nti n g a n d e v a n g elis m  

t e a ms. T h e r es p o ns es s h o w e d t h at t h e el d ers v al u e d t h eir s e ni or p ast ors irr es p e cti v e of 

t h eir s h ort c o mi n gs. 

M ost of t h e m s ai d t h at t h eir l e a d ers w er e s h e p h er ds of G o d’s p e o pl e a n d w er e t o 

l e a d b y g o o d e x a m pl e. L e a d ers e x er cis e p o w er f or t h e b e n efit of ot h ers, us e t h eir 

a ut h orit y i n t h e s er vi c e of ot h ers, a n d s e e k t o d u pli c at e t his i n t h eir s u b or di n at es. T o 

t h e m, a ut h orit y s h o ul d b e t h e m e a ns of s er vi n g ot h ers, n ot t h e m e a ns of c o ntr ol. T h e y 

n ot e d t h at t h eir p ast ors s o m eti m es mis us e t h eir a ut h orit y b y i m p osi n g t h eir o w n i d e as o n 

t h e el d ers. O n e el d er s ai d, “ O ur c o u n cil of el d ers s o m eti m es f e els s h ort c h a n g e d b y o ur 

p ast or w h e n w e dis c o v er s o m e d e cisi o ns w er e m a d e wit h o ut f ull c o ns ult ati o n wit h t h e 

c o u n cil m e m b ers o n t h e t e a m. ”  

El d ers w er e as k e d a b o ut a n y l a c k of i nt e grit y a m o n g p ast ors. T h e y r es p o n d e d b y 

s a yi n g , “It m a k es us  l os e tr ust a n d r es p e ct f or t h e p ast or’s i nt e grit y. ” T h e y als o s ai d t h e y 

c o ul d f e el d e m or ali z e d or b etr a y e d b y t h e p ast or if t h e p ast or l a c k e d i nt e grit y. It c all e d 

his/ h er r e p ut ati o n i nt o q u esti o n.  A b o ut a t hir d h a d n o c o m m e nt si n c e t h eir p ast or h a d 

n e v er b e e n i n v ol v e d wit h c orr u pti o n. B ut if it w as f o u n d t h at t h e p ast or w as c orr u pt, t h e y 

w o ul d b e dis h e art e n e d. Ot h ers s ai d t h at c orr u pti o n w o ul d r ui n t h e i m a g e of t h e c h ur c h 

a n d dis c o ur a g e p e o pl e fr o m gi vi n g off eri n gs f or t h e w or k of G o d. T h e y a d d e d t h at i n o n e 

of t h e c h ur c h es i n K a d u n a st at e, t h e p ast or w as f o u n d di v erti n g t h e c h ur c h m o n e y fr o m 

t h e b a n k i nt o his/ h er b a n k a c c o u nt. W h e n it w as dis c o v er e d p e o pl e l eft t h e c h ur c h a n d 
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off eri n gs d r o p p e d. T h e p ast or w as tr a nsf err e d t o a n ot h er c h ur c h u n d er t h e s u p er vis or of 

t h e m ost s e ni or p ast or. 

T h e el d ers w er e als o as k e d if t h e y f elt t h e p ast or s h o ul d b e dir e ctl y i n v ol v e d wit h 

h a n dli n g c h ur c h f u n ds . T h e v ast m aj orit y r es o u n di n gl y s ai d t h at t h e p as t or s h o ul d n ot b e 

i n v ol v e d i n h a n dli n g c h ur c h f u n ds. T his w as f or tr a ns p ar e n c y a n d a c c o u nt a bilit y. T o o 

oft e n, t h e p ast or is t h e a c c o u nti n g offi c er of t h e c h ur c h. H e s h o ul d h a v e ot h er assist a nts 

t o h a n dl e fi n a n c es. B ut h e or s h e s h o ul d b e i n v ol v e d i n s etti ng t h e b u d g ets a n d s e ei n g t h at 

t h e y w er e i m pl e m e nt e d. S o m e s ai d s e ni or p ast ors c a n f e el i n d e bt e d t o h a v e f ull c o ntr ol of 

t h e c h ur c h f u n ds a n d b u d g et si n c e t h e y ar e t h e pi o n e ers a n d visi o n b e ar ers of t h e 

mi nistr y. T h e q u esti o n w as as k e d t o est a blis h h o w a p a st or’s dir e ct h a n dli n g of c h ur c h 

f u n ds c a n aff e ct t h e r e p ut ati o n of t h e c h ur c h. 

 
D at a A n al ysis of G r o u p Si x: C h u r c h M e m b e rs  

T h e p arti ci p a nts i n t his gr o u p w er e m e m b ers of e v a n g eli c al c h ur c h es i n N ort h er n  

Ni g eri a. M ost of t h e i nt er vi e w q u esti o ns w er e si mil ar t o t h e o n e as k e d fr o m t h e el d ers. 

. All t h e p arti ci p a nts w er e c o m mitt e d m e m b ers of t h eir v ari o us d e n o mi n ati o ns. 

 
C h ur c h L e a d ers hi p C o nfli cts  

All of t h e p e o pl e c h os e n as c h ur c h m e m b er r es p o n d e nts cl ai m e d  a p ers o n al f ait h 

i n C hrist a n d w er e i n g o o d st a n di n g wit h t h eir c h ur c h a n d d e n o mi n ati o n. T h e y c a m e fr o m 

t h e d e n o mi n ati o ns i n v ol v e d i n t h e st u d y. Ei g ht y p er c e nt of t h e m w er e a cti v e m e m b ers i n 

t h e d e n o mi n ati o n i nt o w hi c h t h e y w er e b or n. T h e ot h er 2 0 p er c e nt b e c a m e m e m b ers of 

t h eir c h ur c hes  aft er hi g h s c h o ol. T h e y w er e as k e d w h at t h e y t h o u g ht w er e t h e m aj or 
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c a us es of c o nfli ct b et w e e n t h e s e ni or p ast ors, y o ut h p ast ors a n d el d ers i n t h e 

d e n o mi n ati o n.  

O n e of t h e m aj or c a us es of c o nfli cts a m o n g t h e l e a d ers i n t h e  e v a n g eli c al 

c h ur c h es is str u g gli n g f or a l e a d ers hi p p ositi o n i n t h e c h ur c h fr o m t h e bis h o ps t o t h e 

el d ers. F or i nst a n c e, w h e n a n el e cti o n w as a b o ut t o b e c o n d u ct e d i n s o m e c h ur c h es t h er e 

w o ul d b e a l ot of c a m p ai g ni n g f or t h e p ositi o n. S o m e m a y bl a c k m ail a n ot h er a n d gi v e 

bri b es t o t h e m e m b ers w h o c o ul d v ot e. A d diti o n all y, so m e c o ul d pl e a d f or tri b al s u p p ort, 

or pr ess ur e ot h er tri b e m e m b ers t o m a ni p ul at e v oti n g r es ults i n t h eir f a v or. C h ar g es of 

v ot e -ri g gi n g, et h ni c sl urs a n d i ns ults c a n s urf a c e. V er b al att ac ks a n d v er b al ass a ults h a v e 

c a us e d s plits a n d di visi o n a m o n g t h e l e a d ers of s o m e c h ur c h es. S o m e m e m b ers cl ai m e d 

t h at e v er si n c e t h e p ast or w as tr a nsf err e d fr o m a n ot h er c h ur c h t o t h eir c h ur c h t h er e h a v e 

b e e n c o nfli cts b et w e e n t h e p ast or a n d t h e el d ers. His  s er m o ns w er e al w a ys o n gi vi n g a n d 

t h e p ast or’s w elf ar e. T h es e c o nfli cts c a us e d p ai n a n d aff e ct e d t h e s pirit u al gr o wt h of t h e 

c h ur c h. H o w e v er, n e arl y h alf r es p o n d e d t h at t h eir p ast or w as c o m p assi o n at e, d e p e n d a bl e 

a n d c o ur a g e o us i n l e a di n g t h e c h ur c h. T h e y w er e m ostl y pl e as e d e v e n if h e w as 

s o m eti m es a ut o cr ati c. Ot h ers m a y h a v e a c c us e d hi m of s h o wi n g et h ni c pr ef er e n c es f or 

his o w n gr o u p , w hi c h c a us e d c o nfli ct a m o n g t h e ot h er tri b es i n t h e c h ur c h. T h e 

r es p o n d e nts als o p oi nt e d o ut t h at s o m e of t h eir l e a d ers l ac k e d a g o o d cl e ar visi o n of w h at 

t h e y w er e tr yi n g t o a c c o m plis h. If a p ast or a n d t h e c h ur c h el d ers c o ul d cl e arl y arti c ul at e 

t h e g o al a n d visi o n of t h e c h ur c h t o t h e m e m b ers, c h ur c h m e m b ers mi g ht b ett er t ol er at e 

t h e str ess a n d diffi c ult y c a us e d b y th e  pr o c e ss. M e m b ers m a y w a nt t o c o m mit t h e ms el v es 

t o s er v e a n d w ors hi p G o d b ut c o ul d n ot s e e t h e n e e d f or c h a n g es t h at c a us e d t h e m p ai n. 

T h e y b eli e v e d t h at t h e g o al of a p ast or or bis h o p w as t o b e a n e n c o ur a g er a n d m oti v at or. 
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T h e y wis h e d t o s e e all m e m b ers of t h e c h ur c h m or e c o m mitt e d t o s er vi n g G o d. N e arl y a 

t hir d of t h e m e m b ers cl ai m e d m a n y l e a d ers f ail e d t o b e h a v e as s er v a nt l e a d ers. T h os e 

l e a d ers i g n or e d t h e i d e a of s er vi n g ot h ers. T h e y s er v e d t h eir o w n i nt er ests o v er t h e n e e ds 

of t h e b o d y of C hrist. T h e y s ai d t h e l a c k of a c c o u nt a bilit y w as a bi g iss u e aff e cti n g 

e v a n g eli c al c h ur c h es. M a n y p ast ors a n d t h eir el d ers w er e c a u g ht i n t h e tr a p of h a vi n g b a d 

st e w ar ds hi p. S o m e s ai d t h at c h ur c h m e m b ers ar e willi n g t o s u p p ort c h ur c h l e a d ers hi p i n 

s pit e of t h eir w e a k n ess j u st b e c a us e p ast ors a n d el d ers ar e h u m a n b ei n gs w h o ar e n ot 

p erf e ct i n t h eir l e a d ers hi p r ol e.  

 
Tr ust w ort hi n ess i n L e a d ers hi p  

T h e iss u e of tr ust w ort hi n ess i n t h e l e a d ers hi p of p ast ors w as br o u g ht t o t h e c h ur c h 

m e m b ers t o r e c ei v e t h eir c o m m e nts. T h e pr oj e ct felt t h at c h ur c h m e m b ers ar e i n a g o o d 

p ositi o n t o u n d erst a n d w h at t h e w orl d o utsi d e of t h e c h ur c h t hi n ks a b o ut t h e w a ys c h ur c h 

offi c ers l e a d. I n e a c h i nt er vi e w, t h e i m p ort a n c e of p ast ors’ a n d el d ers’ i nt e grit y w as 

dis c uss e d. M ost el d ers f elt s o m e d e m or ali z ati o n a n d s h a m e a b o ut t h eir p ast or’s b e h a vi ors 

s e e n b y t h e c o m m u nit y. T his u ps et t h e m t o s o m e e xt e nt.  H o w e v er, a b o ut a t hir d f elt t h at 

t h eir p ast or w as i n g o o d st a n di n g i n t h e c o m m u nit y f or h o n est y a n d tr a ns p ar e n c y i n t h e 

c h ur c h.  

 
L e a d ers ’ T r a nsf or m ati o n  

C h ur c h m e m b ers w er e as k e d a b o ut a n y c h a n g es t h e y w a nt e d t o s e e i n t h e l e a d ers 

i n t h eir c o m m u nit y of f ait h. M ost f elt l e a d ers n e e d e d t o t a k e t h e r e n e w al of l e a d ers hi p 

st a n d ar ds m or e s eri o usl y. T h e y b eli e v e t h at t h e tr a nsf or m ati o n of t h e l e a d er’s lif e a n d 

mi nistr y will bri n g a l ot of c h a n g es i n t h e c h ur c h a d mi nistr ati o n a n d t h e lif e of t h e 
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c o m m u nit y as a r es ult. I n t his r e g ar d, t h e m e m b ers wis h e d t h at p ast ors w o ul d e m ul at e t h e 

lif e of J es us w h o is a gr e at m o d el of c o m m u nit y i m p a ct ri g ht fr o m t h e st art of his 

mi nistr y t o his a c c essi o n t o h e a v e n.  

W h e n as k e d, “ W h at c a n c h ur c h m e m b ers d o t o e n c o ur a g e p ast or a n d b o ar d el d ers 

t o i niti at e c h a n g e i n l e a d ers hi p ? ” m ost of t h e p arti ci p a nts s ai d, t h e y w o ul d li k e t o m a k e a 

pr o p os al t o t h e p ast or a n d t h e el d ers. H o w e v er, si n c e t h eir c h ur c h a d mi nistr ati o n d o es n ot 

a p pr e ci at e a n d r es p o n d w ell t o m ost ki n ds of criti cis m , t h e y w o ul d r at h er dis c uss it wit h 

t h e l e a d ers hi p of t h eir c h ur c h f a c e t o f a c e. Sli g htl y l ess t h a n h alf of t h e p arti ci p a nts 

r es p o n d e d t h at t h e y f elt a l e a d er’s tr a nsf or m ati o n s h o ul d st art wit h e nli g ht e ni n g t h e p ast or 

a n d el d ers wit h t h e i nf or m ati o n a b o ut t h e ki n d of c h a n g e t h at w as n e e d e d. T h e y 

r es p o n d e d w ell t o t h e p ossi bilit y of s e mi n ars f or t h e m, t h e p ast ors a n d c o m m u nit y 

m e m b ers t o b ett er m a n a g e w h at w as h a p p e ni n g i n t h e w orl d ar o u n d t h e m t h at w as 

alr e a d y i m p a cti n g t h e c h ur c h. T his pr oj e ct w as d esi g n e d t o l et b is h o ps, p ast ors, a n d 

el d ers e x pr ess t h eir vi e ws c o n c er ni n g t h e st at us of c h ur c h l e a d ers hi p c o nfli cts d e v el o pi n g 

i n t h eir r es p e cti v e e v a n g eli c al d e n o mi n a ti o n’s c h ur c h es a n d c o m m u niti es. All t h e 

p arti ci p a nts r es p o n d e d b y s a yi n g t h at t h er e is a n e e d f or all its offi c ers t o b e b ett er 

pr e p ar e d f or t h e l e a d ers hi p c h all e n g es of o ur ti m es t hr o u g h w or ks h o ps , s e mi n ars or ot h er 

m e a ns. T h es e o pi ni o ns w er e e x pr ess e d a cr oss d e n o mi n ati o n al li n es, g e o gr a p hi c a n d 

et h ni c b o u n d ari es.  

 
C ult u r al T h e m es i n L e a d e rs hi p  C o nfli c t 

T h e pr oj e ct e x pl or e d h o w  Afri c a n tr a diti o n al b eli efs a n d c ult ur al attit u d es 

r e g ar di n g l e a d ers hi p st yl es a n d t h e r ol e a n d st at us of m e n, w o m e n, el d ers, a n d y o ut h ar e 

still pr a cti c e d i n m ost of t h e e v a n g eli c al c h ur c h es i n N ort h er n  Ni g eri a. Afri c a ns  h a v e  a 
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c o m m o n c ult ur al tr a diti o n.  W o m e n f a c e u ni q u e c h all e n g es t o d a y as t h e y att e m pt t o 

as c e n d t o l e a d ers hi p p ositi o ns i n or g a ni z ati o ns , a n d e s p e ci all y i n m ost of t h e c h ur c h es 

t h at c a us es c o nfli cts.   

T a bl e 6:  C ult ur al T h e m es i n L e a d ers hi p C o nfli ct  
E x pl o r e d C ult u r al 
T h e m e s  

S u m m a ri z e d  C ult u r al C a u s ati o n C o nfli ct s  

L e a d er s hi p St yl e s  

T h e l e a d er h a s t h e fi n al s a y. L e a d er s hi p st yl e s ar e o p pr e s si v e. 

Criti ci s m of l e a d er s hi p i s n ot all o w e d. T h e l e a d er s ar e di ct at or s: 

T h e l e a d er di ct at e s a n d c o ntr ol s t h e aff air s of t h e m e eti n g 

wit h o ut i n v ol vi n g t h e el d er s. T h e l e a d er i s al w a y s ri g ht i n hi s 

d e ci si o n -m a ki n g a n d n o o n e c h all e n g e s hi s a ut h orit y.    

T h e R ol e of M e n i n 

L e a d er s hi p.  

T h e m a n i s t h e br e a d wi n n er of t h e f a mil y. H e i s h e a d of 
h o u s e h ol d a n d h a s a ri g ht t o p u bli c lif e. H e pr ot e ct s t h e 
m e m b er s of hi s f a mil y.  
I n c ult ur al l e a d er s hi p, m e n l e a d a n d w o m e n f oll o w. M e n i n 
a d mi ni str ati v e p o siti o n s h a v e attit u d e s of s u p eri orit y a n d 
d o mi n a n c e. M o st m e n ar e m or e c o n c er n e d a b o ut m al e 
e d u c ati o n t h a n f e m al e e d u c ati o n. T h e f e m al e h a s n o s h ar e i n 
h er l at e p ar e nt’ s i n h erit a n c e.  

P arti ci p ati o n  of W o m e n  i n  

L e a d er s hi p  

I n m o st of t h e cl a n s, w o m e n h a v e s e e n a s t h e b e ar er of c hil dr e n. 
T h e c ult ur e d o e s n ot all o w w o m e n t o l e a d. T h e w o m e n pl a y a 
s u p p orti v e r ol e. C ult ur e h ol d s t h at w o m e n w er e n e v er l e a d er s 
a n d ar e i nf eri or t o m e n. T h e y ar e r e s p o n si bl e f or c ar e f or t h e 
c hil dr e n.    

El d er s R ol e i n L e a d er s hi p  

 T h e el d er s ar e i n v e st e d wit h t h e p o w er t o p a s s o n t h e m or al 

c o d e s of t h e cl a n or tri b e. T e a c h er s a n d dir e ct or s of t h e y o u n g, 

t a k e n a s t h e r e p o sit or y of c o m m u n al wi s d o m, ar e all o w e d 

l e a d er s hi p i n t h e aff air s of t h e p e o pl e. T h e el d er s e st a bli s h t h eir 

c o m p et e n c e a n d i nfl u e n c e t hr o u g h w arf ar e a n d e c o n o mi c 

aff air s.  

T h e R ol e of t h e Y o ut h  

P arti ci p ati o n i n t h e d e ci si o n m a ki n g of t h e c o m m u nit y, f e m al e s 
ar e li k e vi sit or s t o t h e f a mil y a n d t h e c o m m u nit y, t h e y ar e n ot 
all o w e d t o p arti ci p at e i n a n y d e ci si o n m a ki n g i n t h e f a mil y or 
s o ci et y.  

Ot h er s ’ vi e w s  

S o m e c ult ur al v al u e s ar e a p pli c a bl e i n t h e c h ur c h s u c h a s 

w or s hi p, dr e s si n g; w o m e n c o v er e d t h e h e a d a n d d a n ci n g. Ot h er 

c ult ur al v al u e s c o ntr a di ct t h e G o s p el s u c h a s t h e i nf eri orit y of 

w o m e n, a n d f e m al e c hil dr e n n ot i n cl u d e d i n p art of t h e f a mil y 

i n h erit a n ce. T h e el d er s c o ntr ol t h e c h ur c h.   
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Ni g eri a h as a h e alt h y h erit a g e of c ult ur al  m o d els of l e a d ers hi p  i n diff er e nt cl a ns, 

tri b es, a n d et h ni citi es. Th o u g h n ot u nif or m, e a c h h a v e si mil ariti es  b as e d o n t h eir c ult ur al 

v al u es . T h e diff er e n c es ar e n oti c e d wit hi n t h e tri b es a n d cl a ns of t h e c o m m u nit y . T h e 

v ari a n c e of l e a d ers hi p pr a cti c es e xist s b e c a us e e a c h tr i b e a n d cl a n h as its o w n c ult ur al 

b eli efs a n d v al u es. S o, wit h m a n y tri b es  a n d cl a ns, di v ers e c ult ur al m o d els of  t h e 

l e a d ers hi p ar e pr a cti c e d. M ost tri b es h a v e  a p oliti c al s yst e m of l e a d ers hi p of t h e h e a d m a n 

wit h his c o u n ci l of el d ers w h o m a k e d e cisi o ns o n b e h alf of t h e p e o pl e, t h us cr e ati n g  

dis ci pli n e  wit hi n  t h e c o m m u nit y . M a n y  c o m m u niti es  i n Afri c a  h a v e  a  c o u n cil  of  el d ers.  

M biti  c o nt e n ds  t h at “ t h e el d ers  c o n d u ct e d  pr a y ers  a n d  w er e  gi v e n  a  pl a c e  of  gr e at  r es p e ct 

i n tr a diti o n al Afri c a n  s o ci eti es . ”1  I n t h e Ol d T est a m e nt G o d t ol d M os es t o a p p oi nt 

s e v e nt y el d ers t o b e ar t h e b ur d e n of g o v er n m e nt wit h hi m ( N u m . 1 1: 1 6 -3 0 ).  I n t h e N e w 

T est a m e nt, t h er e is n o s p e cifi c a c c o u nt of t h e ori gi n of t h e el d ers hi p. I n t h e b o o k of A cts, 

offi c ers ar e c all e d i nt er c h a n g e a bl y el d ers a n d pr es b yt ers a n d bis h o ps.  U n d er a n y 

cir c u mst a n c e l e a d ers w er e h el d r es p o nsi bl e a n d a c c o u nt a bl e i n t h e c o n t e xt of t h eir 

st e w ar ds hi p. T h es e c ult ur al m o d els of l e a d ers hi p ar e t h e gr o u n ds o n w hi c h t h e r eli gi o us 

a n d s e c ul ar l e a d ers hi p i n Ni g eri a t hri v e. Afri c a n c ult ur e i nfl u e n c es w o m e n’s p arti ci p ati o n 

i n c h ur c h l e a d ers hi p, w hi c h h as c a us e d a l ot of c o nfli cts a m o n g  c h ur c h es i n N ort h er n  

Ni g eri a. T h e c ult ur e i nfl u e n c es c h ur c h l e a d ers hi p, p oi nti n g o ut t h at w o m e n still f a c e 

c h all e n g es i n t a ki n g l e a d ers hi p p ositi o ns, i n cl u di n g t h e b arri ers r el at e d t o c ult ur e a n d 

c ult ur al e x p e ct ati o ns w h er e l e a d ers hi p a n d d e cisi o n m a ki n g ar e m al e d o m ai ns.  

Est h er W ai n ai n a  s ai d;  

																																																													
1  J o h n S. M biti, Bi bl e a n d T h e ol o g y i n Af ri c a n C h ri sti a nit y  (N air o bi: O xf or d U ni v er sit y Pr e s s 

1 9 8 6), 2 2 9 .	
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A C hristi a n w o m a n i n Afri c a t o d a y fi n ds it diffi c ult t o as c e n d t o a l e a d ers hi p 
p ositi o n. S h e is s urr o u n d e d b y tr a diti o n al, c ult ur al, s o ci al, e c o n o mi c, a n d p oliti c al 
b arri ers as w ell as a hist or y of c h ur c h e nf or ci n g p atri ar c h al v al u es. T o d a y w o m e n 
d o mi n at e t h e p e ws i n t h e c h ur c h es alt h o u g h t h e y ar e c o ns pi c u o usl y a bs e nt fr o m 
t h e p o w er str u ct ur es. W o m e n r e pr es e nt ati o n i n C h ur c h a d mi nistr ati v e l e a d ers hi p 
is cl e arl y a n iss u e t h at c a n n ot b e i g n or e d.2  

 

“ A C hristi a n w o m a n i n  Afri c a t o d a y fi n ds it diffi c ult t o as c e n d t o a l e a d ers hi p p ositi o n. 

S h e is s urr o u n d e d b y tr a diti o n al, c ult ur al, s o ci al, e c o n o mi c, a n d p oliti c al b arri ers as w ell 

as a hist or y of c h ur c h e nf or ci n g p atri ar c h al v al u es. ” 3  T h e c ult ur al attit u d es t o w ar d 

w o m e n i n J es us’ d a y w er e d e pl or a bl e. T h er e w as n o s u c h t hi n g as e q u al ri g hts. W o m e n 

w er e tr e at e d as s e c o n d -cl ass citi z e ns. Si mil arl y, Afri c a n c ult ur e d o es n ot all o w “ w o m e n 

t o l e a d or st a n d b ef or e m e n. C ult ur al attit u d es a n d d o m esti c c h or es li mit w o m e n 

p arti ci p ati o n .” 4  S u c h c ult ur al v al u es c a us e c o nfli cts f or t h os e w o m e n as piri n g t o c h ur c h 

l e a d ers hi p b e c a us e of t h e t h e ol o g y t h at all o ws w o m e n t o w ors hi p a n d s er v e i n t h e 

mi nistr y. J es us r est or e d v al u e t o w o m e n a n d tr e at e d t h e m wit h h o n or a n d r es p e ct. I n 

r e g ar ds t o w orshi p, J. G. G b e n g a ass erts : 

Tr a diti o n al c ult ur al i nfl u e n c e i n r eli gi o n f e at ur e pr o mi n e ntl y i n v ari o us c h ur c h es 
i n Afri c a; s h a pi n g w ors hi p st yl es. T h e Afri c a n m usi c a n d r h yt h m, t h e sitti n g 
arr a n g e m e nt, dr essi n g c o d e, l a n g u a g e , c ult ur al v al u es, tr a diti o n al b eli efs, n or ms , 
a n d s u p erstiti o ns, w er e i nt e gr at e d a n d p artl y r efl e ct e d tr e at m e nt of w o m e n i n 
c h ar a ct eristi c tr a diti o n al w h er e m e n  g e n er all y l e d a n d w o m e n f oll o w e d .5   

 

																																																													
 2  E st h er W ai n ai n a,  “ F a ct or s I nfl u e n ci n g W o m e n' s n o n P arti ci p ati o n i n C h ur c h A d mi ni str ati v e 
L e a d er s hi p i n Pr e s b yt eri a n of E a st Afri c a, Mili m a ni Pr e s b yt er y, a n d N air o bi C o u nt y, 1 9 0 8 -2 0 1 2 , ” . 
a c c e s s e d D e c e m b er 1 7, 2 0 1 9 , htt p s:// w w w ...ir-li br ar y. k u. a c. k e ›. 
		

3 	J uli u s G at h o g o, “ C hri st ol o g y i n Afri c a n W o m e n’ s T h e ol o g y. ” Af ri c a n T h e ol o gi c al J o u r n al 3 1, 
n o. 2 ( 2 0 0 8): 2.  
	

4
	G at h o g o,	 2. 	

		
5 	J. G.  G b e n g a , “ W o m e n a n d C h ur c h L e a d er s hi p i n Y or u b a L a n d : T h e Al a d ur a E x p eri e n c e , ”  

I nt e r n ati o n al J o u r n al of H u m a niti e s a n d S o ci al  2 , n o. 1 ( J a n u ar y , 2 0 1 2 ) : 2 6 2 . 
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T h e m ost c o m m o n d uti es of w o m e n i n t h e c h ur c h i n cl u d e cl e a ni n g a n d d e c or ati n g 

t h e c h ur c h, si n gi n g i n t h e c h ur c h c h oir, s etti n g t h e pri est t a bl e a n d w as hi n g t h e cl eri c al 

v est m e nts, l e a di n g pr ais e i n w ors hi p, c o o ki n g a n d s er vi n g f o o d d uri n g c h ur c h f u n cti o ns 

a n d t e a c hi n g S u n d a y s c h o ol. T h es e h a v e a t h e ol o gi c al i m pli c ati o n o n t h e e q u alit y a n d 

o n e n ess i n G e n esis  2: 2 4  a n d E p h esi a ns 1 -6). I n m ost of t h e c h ur c h es, m al e d o mi n ati o n i n 

c h ur c h l e a d ers hi p is a cl e ar i n di c ati o n t h at  t h e y e m br a c e c ult ur al v al u es w hi c h still pl a y a 

v er y i m p ort a nt p art i n t h e mi n ds of m a n y c h ur c h es t o d a y. T his m a k es it m or e di ffi c ult f or 

w o m e n t o b e a p art of c h ur c h l e a d ers hi p. T his h as cr e at e d i n e q u aliti es as o b vi o usl y n ot e d 

i n a c h ur c h w h er e t h e m aj orit y of t h e c o n gr e g ati o ns ar e w o m e n w hil e w o m e n ar e n ot 

all o w e d t o p arti ci p at e i n c h ur c h l e a d ers hi p. T his pr a cti c e h as b e e n p ers ist e nt t o d at e a n d 

c o nti n u es t o pr o vi d e diff er e nt c o nfli cts a m o n g t h e c h ur c h es.  
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C H A P T E R SI X: S U M M A R Y , E V A L U A TI O N  A N D  R E C O M M E N D A TI O N S  

O F C H U R C H L E A D E R S HI P C O N F LI C T S  

S u m m a r y of Fi n di n gs  

T h e pr e vi o us c h a pt ers e x pl ai n t h e w a y t hirt y -si x s c h e d ul e d i nt er vi e ws w er e 

c o n d u ct e d at f o ur l o c ati o ns, wit h si x t y p es of c h ur c h l e a d ers t o b ett er u n d erst a n d h o w 

e xisti n g l e a d ers u n d erst o o d h o w w ell e xisti n g l e a d ers w er e d oi n g wit h t h eir e xisti n g 

str e n gt hs a n d diffi c ulti es. I nt er a cti o n wit h a l ar g er gr o u p of c h ur c h m e m b ers a n d as piri n g 

l e a d ers i n w or ks h o ps a n d tr ai ni n g s essi o ns h el p e d t o d e v el o p a m o d el of i n-s er vi c e 

e d u c ati o n al e x p eri e n c es t o h el p m e et t h e n e e ds w hi c h t h e r es p o n d e nts a n d gr o u p 

dis c ussi o ns i n di c at e d. Fr o m t his w or k, s e v er al t h e m es e m er g e d . T h e pr e vi o us c h a pt ers 

s h o w h o w t h e r es e ar c h w as c o n d u ct e d, ill ustr ati n g t h e pr o c ess us e d t o s el e ct t h e 

p arti ci p a nts, t h e m et h o d s us e d t o c oll e ct d at a as w ell as t h e a p pr o a c h t h at w as us e d i n 

a n al y zi n g t h e t e xts. T h e pr oj e ct s el e ct e d si x gr o u ps fr o m si x l o c ati o ns t o r es p o n d t o 

c h ur c h l e a d ers hi p c o nfli ct e x p eri e n c es i n t h eir v ari o us c h ur c h es. T h e m ai n d at a us e d i n 

t his r es e ar c h st u d y w er e i nt er vi e ws fr o m t h e p arti ci p a nt t hr o u g h s c h e d ul e d i nt er vi e w 

f or ms. 

T h e c as e st u d y w as a n al y z e d l ar g el y t hr o u g h L e a d ers hi p Tr ai ni n g C e nt er ( L T C). 

P ers o n al i nt er vi e ws wit h p arti ci p a nts c o nstit ut e d o n e of t h e m ost i m p ort a nt a n d v al u a bl e 

s o ur c es of i nf or m ati o n. C h a pt er fi v e d et ails t h e a n al ysis pr o c ess a n d d es cri b es t h e r e p or ts 

of t h e r es e ar c h. T h e pr oj e ct n ot es fr o m t h e ass o ci at e p ast ors i n di c at e t h at t h e y f e el t h e y 

d o n ot h a v e m u c h r es p o nsi bilit y i n t h e c h ur c h. As s u c h, t h e y f e el s u p pr ess e d b y t h e 
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s e ni or p ast ors. T his r el ati o ns hi p aff e ct e d t h e c o n gr e g ati o n a n d t h e u nit y of t h e c h ur c h. 

T h e y o ut h mi nist ers ar e c a u g ht i n t h e mi d dl e of t h es e t e nsi o ns a n d m a n y f elt t h e y w er e 

n ot s e ei n g t h e p ositi v e r ol e m o d els t h e y n e e d e d.  T h e y als o f elt a l a c k of o p p ort u nit y t o 

pr a cti c e t h eir gifts. F e w f elt e n c o ur a g e d t o s e e k f urt h er e d u c ati o n a n d t h at t h e y w er e n ot 

b ei n g m e nt or e d b y t h e ot h er p ast ors or t h e bis h o ps. S o m e y o ut h p ast ors f elt hi n d er e d i n 

h a n dli n g t h eir c h ur c h pr o gr a ms a n d ot h er a cti viti es i n t h e c h ur c h. T h e s e ni or p ast ors d o 

n ot gi v e t h e m t h e o p p ort u niti es t h e y w o ul d li k e t o h a v e. Li k e wis e, t h e fi n di n g fr o m t h e 

i nt er vi e ws i n di c at e d t h at t h e el d ers a n d c h ur c h m e m b ers w er e a w ar e of t h eir s e ni or's 

p ast ors’ f ail ur es a n d s u c c ess es a n d str e n gt hs. T h e y all e x p eri e n c e d dis c o ur a g e m e nt w h e n 

t h eir s e ni or p ast ors s e e m e d t o f ail i n t h eir r es p o nsi biliti es as G o d’s c h os e n m e n a n d 

w o m e n. T h e fi n di n gs of t his pr oj e ct ar e ess e nti al f or i m pr o vi n g p ers o n al i nt e grit y a m o n g 

t h e l e a d ers. T h e e vi d e n c e fr o m t h e i nt er vi e ws i n di c at e d t h at t h e c o nfli cts a m o n g c h ur c h 

l e a d ers f ail e d t o o b e y G o d. 

T h e e vi d e n c e fr o m  t h e i nt er vi e ws i n di c at es t h at t h e m ai n c a us e of c o nfli ct a m o n g 

c h ur c h l e a d ers is dis o b e di e n c e t o G o d’s w or d T h er e w er e r e p orts t h at m a n y l e a d ers 

c o m pr o mis e d t h eir v al u es b y b a c ki n g a w a y fr o m t e a c hi n g t h e tr ut h, s h o wi n g a p pr o pri at e 

tr a ns p ar e n c y, a c c o u nt a bilit y, a n d h o n est y. T h e el d ers i n di c at e d t h at c h ur c h l e a d ers f a c e 

m a n y c h all e n g es of c orr u pti o n r el at e d t o b ei n g el e ct e d t o t h e c h ur c h offi c e. T h es e 

c h all e n g es p os e t h e d a n g er of d estr o yi n g t h e u nit y of t h e c h ur c h. H o w e v er, t h es e 

e x p eri e n c es h a v e pr o m pt e d m a n y t o r efl e ct a n d r e -affir m t h at c h ar a ct er d e v el o p m e nt a n d 

s pirit u al gr o wt h is t h e s ol uti o n t o t h es e pr o bl e ms. T h es e dis c ussi o ns h a v e l e d m e t o t h e 

c o n cl usi o n t h at t h er e ar e a gr e at n e e d a n d a str o n g d e m a n d f or l e a d ers hi p e d u c ati o n a n d 

e x p eri e n c es t o a d dr ess i nt e grit y, tr a ns p ar e n c y, a n d t h e c h ar a ct er of t h e c h ur c h l e a d ers.  
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T h es e w er e iss u es of t h e c h ar a ct er of l e a d ers a n d r el at e d fr ustr ati o n. T h e c a us es of 

c o nfli ct a n d its r es ol uti o n of it w as a n ot h er t h e m e.  

 
R es e a r c h G e n e r at e d b y t h e P r oj e ct  

L e a d ers hi p C o nfli cts  

T h es e c o m m e nts fr o m t h e p arti ci p a nts e x p os e d t h eir fr ustr ati o n or p ai n o v er 

c o nfli cts i n t h e e v a n g eli c al c h ur c h es. T h e p arti ci p a nts w h o w er e i nt er vi e w e d i d e ntifi e d 

hi g h r at es of l e a d ers hi p c o nfli ct i n m a n y e v a n g eli c al c h ur c h es t h at n e e d e d ur g e nt 

a tt e nti o n, c h a n g e a n d f or m ati o n. M a n y e v a n g eli c al c h ur c h l e a d ers h a v e littl e k n o wl e d g e 

of tr a nsf or m ati o n al l e a d ers hi p. T h e pr oj e ct i n di c at es t h at t h e l a c k of cl e ar k n o wl e d g e 

a b o ut o n e’s c alli n g h as c o ntri b ut e d t o l e a d ers hi p c o nfli cts a m o n g e v a n g eli c al l e a d e rs. 

W hil e e v al u ati n g t h e c as e st u di es i n t his pr oj e ct, it w as est a blis h e d t h at b ot h a l e a d er’s 

i nt e grit y a n d l e a d ers hi p d e v el o p m e nt ar e criti c al i n t h e e v a n g eli c al l e a d ers hi p i n N ort h er n  

Ni g eri a. Tr a nsf or m ati o n al l e a d ers hi p i n t his pr oj e ct w as vi e w e d as a pr o c ess f or h el pi n g 

a n d est a blis hi n g e m er gi n g l e a d ers at e v er y l e v el of mi nistr y t o ass ess a n d d e v el o p 

l e a d ers hi p str at e gi es ai m e d at t h e c h ar a ct er f or m ati o n of a p ers o n. W hil e el d erl y l e a d ers 

n e e d r ej u v e n ati o n, e m er gi n g l e a d ers r e q uir e g ui d a n c e a n d i nstr u cti o n fr o m t h eir 

pr e d e c ess ors.  

Bis h o ps, s e ni or p ast ors, a n d ass o ci at e p ast ors c arr y gr e at er r es p o nsi biliti es f or 

l e a d ers hi p i n t h e e v a n g eli c al c h ur c h es. T his c a n gi v e t h e m gr e at i nfl u e n c e i n t h e s o ci et y 

s o t h at t h e y o ut h p ast ors, el d ers, a n d c h ur c h m e m b ers  e x p e ct t o r e c ei v e g ui d a n c e fr o m 

t h eir p ast ors. T h e e vi d e n c e pr o vi d e d b y t his pr oj e ct est a blis h e d t h at bis h o ps a n d s e ni or 

p ast ors c a n b e s o ur c es of m or al i ns pir ati o n i n t h e mi nistr y. T h e y n e e d t o p a y att e nti o n t o 

t h e ot h er p ast ors a n d t h e c h ur c h's s pirit u al d e v el o p m e nt. R es p o ns es fr o m t h e fi el d 
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r es e ar c h w or k i n di c at e d t h at m a n y l e a d ers a c q uir e d l e a d ers hi p s kills t hr o u g h mi nistr y 

e x p eri e n c e. B ef or e e nt eri n g a l e a d ers hi p p ositi o n, t h e y oft e n p oss ess a mi ni m al l e v el of 

l e a d ers hi p or m a n a g e m e nt tr ai ni n g. S o m e le ar n l e a d ers hi p s kills dir e ctl y or i n dir e ctl y 

fr o m t h eir s e ni or p ast ors. Y o ut h mi nist ers n e e d s pirit u al h el p i n t h eir gr o wt h. B ut, 

b e c a us e t h eir bis h o ps a n d s e ni or p ast ors ar e b us y wit h mi nistr y w or k, fi n di n g ti m e t o 

n urt ur e t h e m is diffi c ult. It is d etri m e nt al f or s e ni or l e a d ers t o m ai nt ai n a st at us q u o 

attit u d e w hil e e m er gi n g l e a d ers ar e i n n e e d of p ers o n al gr o wt h. F or e v a n g eli c als t o 

m ai nt ai n t h eir gr o wt h t h er e is a n e e d f or l e a d ers t o p urs u e s pirit u al f or m ati o n t hr o u g h 

l e a d ers hi p s e mi n ars a n d w or ks h o ps. 

 
L e a d ers hi p S t yl e 

T h e fi el d w or k i n di c at e d t h at m ost of t h e c o nfli cts f o u n d i n m a n y of t h es e 

c h ur c h es w er e b e c a us e t h e l e a d ers l e a d t h eir c o n gr e g ati o n as t h eir p ers o n al pr o p ert y. T h e 

e vi d e n c e i n di c at e d t h at s o m e tr a diti o n al c ult ur al m o d els of l e a d ers hi p h a v e i m p a ct e d t h e 

c urr e nt g e n er ati o n of l e a d ers i n b ot h t h e s e c ul ar w orl d a n d t h e c h ur c h. T h e c o n c e pt of 

tr a nsf or m ati o n al l e a d ers hi p h el p e d t h e r es e ar c h er t o u n d erst a n d w h y c h ur c h mi nist ers, 

es p e ci all y bis h o ps a n d s e ni or p ast ors, str u g gl e wit h t h e i d e a of b e i n g tr a nsf or m e d al o n g 

wit h t h e ot h er l e a d ers i n t h eir mi nistr y. T h e i d e a of tr a nsf or m ati o n al l e a d ers hi p, 

a c c or di n g t o t h e r es e ar c h er's e x p eri e n c e, is a mis u n d erst o o d c o n c e pt wit hi n m ost of t h e 

e v a n g eli c al c h ur c h es. T h e p e o pl e w h o h a v e li v e d a n d w or k e d i n a  gi v e n c ult ur e f or l o n g 

p eri o ds of ti m e a c q uir e t h os e c ult ur al i d e as of l e a d ers hi p. It t a k es t h or o u g h tr ai ni n g a n d 

l e ar ni n g t o tr a nsf or m t his l e ar n e d b e h a vi or of t h os e w h o c o m e i nt o t h e mi nistr y. J es us, i n 

his t e a c hi n g, us e d t h e e x a m pl e of w as hi n g his dis c i pl es’ f e et t o d e m o nstr at e h u milit y. H e 
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als o s h o w e d t h at, t h o u g h h e w as t h eir m ast er a n d t e a c h er, h e c a m e t o s er v e a n d n ot t o b e 

s er v e d.  

T h e r es e ar c h er’s p er c e pti o n is t h at tr a nsf or m ati o n al l e a d ers hi p a n d s er v a nt h o o d i n 

t h e e v a n g eli c al c h ur c h es ar e u n pr a cti c e d. E v e n t h o u g h c h ur c h l e a d ers ass u m e t h at t h e y 

l e a d wit h J es us’ m o d el, t his r es e ar c h er’s e vi d e n c e h er e pr of o u n dl y c o ntr a di cts t h at 

p er c e pti o n. P arti ci p a nts’ e x p eri e n c es a n d r es p o ns es e x pr ess e d t h e i m p ossi bilit y of s er vi n g 

as a s er v a nt l e a d er i n a s o ci et y d o mi n at e d b y s o m e p o w er l e a d ers. T h e m o d el pr o p os e d 

b y t h e r es e ar c h er s er v es t o pr o m ot e h e alt h y, w or ki n g r el ati o ns hi ps i n t h e mi nistr y. It 

all o ws l e a d ers t o b e c o m e t h e gr e at est tr a nsf or mi n g l e a d ers.  T h e p arti ci p a nts i n di c at e d 

t h at t h er e is a gr e at n e e d t o pr o vi d e e v a n g eli c al l e a d ers wit h e d u c ati o n o n t h e i m pli c ati o n 

of i g n ori n g t h eir c alli n g a n d r es p o nsi biliti es. T h e s e ni or, ass o ci at e, a n d y o u n g l e a d ers 

m ust l e ar n fr o m e a c h ot h er a b o ut t h e l e a d ers hi p of t h eir c o n gr e g ati o n s. Tr a nsf or m ati o n al 

l e a d ers hi p h as t h e p ot e nti al t o s ust ai n c h a n g e i n l e a d ers hi p.  T h e p ar ti ci p a nts r ais e 

a w ar e n ess of t h e  n e e d f or  m e nt ori n g y o u n g p e o pl e t o b e c o m e f ut ur e l e a d ers. T h e l e a d ers 

n e e d t o l e ar n fr o m t h eir s e ni or l e a d ers ’ e x p eri e n c es a n d wis d o m. T his d o es n ot h a p p e n 

wit h o ut m e n t ors w h o e n c o ur a g e, o bs er v e a n d e v al u at e t h e e m er gi n g l e a d ers f or t h eir 

p ot e nti al gr o w t h t o m at ur e s pirit u all y i nt o l e a d ers w h o c a n n urt ur e t h e gr o wt h of t h e 

c h ur c h t o bl ess its c o m m u nit y. T h e y s ai d t h at a l a c k of m e nt ori n g h as c o ntri b ut e d t o 

l e a d ers hi p c onfli ct i n m a n y of t h e c h ur c h es.  

 
Tr a nsf or m ati o n  

T h e p arti ci p a nt’s  s ai d t h at e v er y c h ur c h n e e ds t o c o nsi d er l e a d ers hi p 

tr a nsf or m ati o n b e c a us e all c h ur c h es ar e s u bj e ct t o c h a n g e. C h ur c h es t h at ar e pr o a cti v e 

c o nti n u all y e v al u at e t h eir l e a d ers hi p pr o c ess a n d t h e pr o gr ess of ot h er l e a d ers t o c h a n g e 
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i n t h eir b e h a vi ors, attit u d e, o pi ni o ns, a n d e v e n p ers o n al v al u es. M ost of t h e p arti ci p a nts 

s ai d t h at m a n y e v a n g eli c al c h ur c h l e a d ers h a v e littl e k n o wl e d g e of tr a nsf or m ati o n al 

l e a d ers hi p. W hil e e v al u ati n g t h e r es p o ns es i n t his pr oj e ct, it w as cl e ar t h at b ot h a l e a d er’s 

i nt e grit y a n d l e a d ers hi p d e v el o p m e nt ar e criti c al i n t h e e v a n g eli c al l e a d ers hi p i n N ort h er n  

Ni g eri a. Tr a nsf or m ati o n al l e a d ers hi p i n t his pr oj e ct w as vi e w e d as a pr o c ess f or h el pi n g 

a n d r e -a w a k e n i n g e m er gi n g l e a d ers at e v er y l e v el of mi nistr y t o ass ess a n d d e v el o p t h eir 

l e a d ers hi p str at e gi es f or t h e c h ar a ct er f or m ati o n of a p ers o n. 

Bis h o ps, s e ni or p ast ors, a n d ass o ci at e p ast ors c arr y t h e gr e at er r es p o nsi biliti es f or 

l e a d ers hi p i n t h e e v a n g eli c al c h ur c h es as t h e y c o m m a n d gr e at i nfl u e n c e i n t h e s o ci et y, 

w hil e t h e y o ut h p ast ors, el d ers, a n d c h ur c h m e m b ers e x p e ct g ui d a n c e fr o m t h eir p ast ors. 

T h e e vi d e n c e pr o vi d e d b y t his pr oj e ct cl e arl y st at e d t h at bis h o ps a n d s e ni or p ast ors ar e 

s o ur c es of m or al i ns pir ati o n i n t h e mi nistr y. T h e y n e e d t o p a y att e nti o n t o t h e ot h er 

p ast ors ’ a n d t h e c h ur c h’s s pirit u al tr a nsf or m ati o n. R es p o ns es i n di c at e d b y t h e fi el d 

r es e ar c h w or k t h at m a n y l e a d ers a c q uir e d l e a d ers hi p s kills t hr o u g h mi nistr y e x p eri e n c e. 

Pri or t o e nt eri n g a l e a d ers hi p p ositi o n, t h e y p oss ess a mi ni m al s e ns e of mi nistr y tr ai ni n g. 

S o m e l e ar n l e a d ers hi p s kills dir e ctl y or i n dir e ctl y fr o m t h eir s e ni or p ast ors. Y o ut h 

mi nist ers n e e d s pirit u al a n d p h ysi c al tr a nsf or m ati o n t o h el p t h eir gr o wt h. B ut , b e c a us e 

t h eir bis h o ps a n d s e ni or p ast ors ar e b us y wit h mi nistr y w or k, fi n di n g ti m e t o n urt ur e t h e m 

is diffi c ult. It is d etri m e nt al f or s e ni or l e a d ers t o m ai nt ai n a st at us q u o attit u d e w hil e 

e m er gi n g l e a d ers h a v e a n e e d f or p ers o n al gr o wt h. F or e v a n g eli c a ls t o m ai nt ai n t h eir 

gr o wt h, t h e pr oj e ct o bs er v e d t h e n e e d f or l e a d ers t o p urs u e s pirit u al f or m ati o n t hr o u g h 

l e a d ers hi p s e mi n ars a n d w or ks h o ps 
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T r ust w ort hi n ess i n L e a d ers hi p  

T h e p arti ci p a nt s s ai d t h at tr ust w ort hi n ess i n l e a d ers hi p is t h e bi g g est c h all e n g e 

f a ci n g e v er y l e a d er i n t h e mi nistr y, as f o u n d d uri n g t h e i nt er vi e ws , t h at t h er e is a 

p er c ei v e d d e cli n e of i nt e grit y a m o n g t h e e v a n g eli c al l e a d ers i n N ort h er n  Ni g eri a. M ost 

i nt er vi e w e es f elt t h at m a n y c h ur c h l e a d ers ar e n ot li vi n g i n a c c or d a n c e wit h t h e hi gh 

m or al st a n d ar ds w hi c h ar e r e q uir e d b y t h e c alli n g t h e y h a v e r e c ei v e d. M a n y e v a n g eli c al 

p ast ors ar e f a c e d wit h c h all e n g es i n t h e c o urs e of t h eir mi nist eri al s er vi c e. T h er e ar e 

f a ct ors t h at c o ntri b ut e t o t h e d e cli n e of p ast ors’ i nt e grit y i n N ort h er n  Ni g eri a. T h e y li v e 

i n a s o ci et y pr o n e t o c orr u pti o n, w hi c h t e n ds t o b e a n i ns ur m o u nt a bl e c h all e n g e f or a 

g o dl y p ers o n w h o d esir es t o li v e a m or all y u pri g ht lif e. P ast ors  e x p eri e n c e diffi c ult m or al 

d e cisi o ns i n d ail y a cti v ities i n w hi c h m ost of t h eir o pti o ns ar e m or all y a m bi g u o us or t h eir 

pr ef err e d c h oi c e c o ul d cr e at e mis u n d erst a n di n g or d o m or e h ar m t h a n g o o d. T h e c h oi c es 

t h e y m a k e m a y b e d o n e  b y c ust o m or fr o m a pr e vi o usl y l e ar n e d b e h a vi or, t a k e n f or 

gr a nt e d i n t h e c o m m u nit y b ut n ot a gr e at e x a m pl e of C hristi a n li vi n g. 

T h e r es ults of t his pr oj e ct i n di c at e t h at o bs er vi n g tr ust w ort hi n ess is ess e nti al f or 

e v al u ati n g p ers o n al i nt e grit y a m o n g p ast ors. All p ast ors, r e g ar dl ess of t h eir st at us, 

a c k n o wl e d g e d t h e f ail ur e t o m ai nt ai n a c o nst a nt e v al u ati o n of t h eir tr ust w ort hi n ess. T h e 

e vi d e n c e fr o m t h e fi el d w or k i n di c at e d t h at t h e m ai n c a us e f or i nt e grit y f ail ur e a m o n g 

c h ur c h l e a d ers h a p p e ns w h e n l e a d ers f ail t o o b e y G o d or f ail t o f o c us o n his or h er c alli n g 

t o s er v e G o d’s p e o pl e. T h er e w er e r e p orts t h at m a n y l e a d ers c o m pr omis e d t h eir f ait h b y 

h o w t h e y h a n dl e d c h ur c h m o n e y a n d c h ur c h pr o p ert y. T h e bis h o ps a n d s e ni or p ast ors ar e 

t h e o n es w h o ar e e x p e ct e d t o d e m o nstr at e a hi g h d e gr e e of i nt e grit y. T h eir p ositi o n h as 

m or e c o m m u n al i nfl u e n c e t h a n a n y ot h er i n t h e c h ur c h mi nistr y . T h er ef or e, bis h o ps a n d 
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s e ni or p ast ors ar e p er c ei v e d as c a p a bl e of s etti n g m or e g o dl y m o d els f or t h e f ut ur e of 

e m er gi n g l e a d ers.  

M a n y f elt t h at o n e of t h e r e as o ns p ast or al i nt e grit y is d e cli ni n g i n e v a n g eli c al 

c h ur c h es is b e c a us e s o m e of t h e p ast ors h a v e b e c o m e m at eri alisti c a n d s e e k a h e alt hi er 

lif est yl e. It m a y c ost m or e t h a n t h e c h ur c h c a n aff or d or t h a n it is willi n g t o p a y. T his 

c a us es gr e at t e m pt ati o n. All p ast ors c o n c urr e d t h at t h e pr os p erit y g os p el h as c orr u pt e d 

m a n y c h ur c h l e a d ers b y ass o ci ati n g w e alt h wit h s u c c ess i n mi nistr y. E v e n t h o u g h m a n y 

p ast ors e x pr ess e d dis pl e as ur e wit h d e cli ni n g i nt e grit y a m o n g c h ur c h l e a d ers, t h e y 

u n d erst a n d t h e t e m pt ati o n a n d t h e d estr u cti o n it c a n bri n g. It c a n b e v er y h ar d t o tr ust t h at 

t h e L or d will pr o vi d e all t h eir n e e ds w h e n t h eir c hil dr e n’s s c h o ol f e es h a v e t o b e p ai d or 

ot h er gr e at er n e e ds aris e.  

 
M or al V al u es i n L e a d ers hi p  

T h e m or al v al u e s a m o n g e v a n g eli c al l e a d ers w as d e cli ni n g. S o m e e nt er i nt o t h e 

mi nistr y b e c a us e t h e y c o ul d n ot fi n d a n ot h er j o b a n d s a w b ei n g a p ast or as a w a y of 

e nri c hi n g t h e ms el v es. I n e v er y i nt er vi e w, el d ers ar g u e d t h at a l a c k of m or al v al u es w as 

t a nt a m o u nt t o b ei n g dis h o n est wit h G o d a n d w as t h e c a us e of c o nfli cts wit hi n t h e 

or g a ni z ati o n. T h e p arti ci p a nts affir m e d t h at l e a d ers hi p i n cl u d es t h e pr o p ositi o n t h at 

l e a d ers c a n s h a p e t h eir l e a d ers hi p d esti n y b y arti c ul ati n g a n d li vi n g u p t o t h e g ui di n g 

pri n ci pl es t h at di ct at e b e h a vi or a n d c h ar a ct er v al u es i n t h e m.  

M a n y c o n cl u d e d t h at n u m er o us  e v a n g eli c al l e a d ers w o ul d n e v er r e m ai n eff e cti v e 

i n t h e mi nistr y b e c a us e of a f ail ur e t o k n o w w h at t h e y v al u e d m ost. T h e r es e ar c h er f o u n d 

o ut t h at i m m or alit y a m o n g l e a d ers w as still pr a cti c e d. T h e l e a d er’s str u g gl e wit h m or al 

v al u es h as r es ult e d i n t h e l oss of r es p e ct a n d i nt e grit y i n t h e mi nistr y; it als o r es u lt e d i n 
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c o nfli cts as s e e n i n m ost of t h e e v a n g eli c al c h ur c h es. I n li g ht of t h es e fi n di n gs, t h e 

r es e ar c h er pr o p os es w or ks h o ps a n d s e mi n ars usi n g his L e a d ers hi p Tr ai ni n g C e nt er ( L T C) 

m et h o d ol o g y t o g e n er at e dis c ussi o ns wit h l e a d ers of t h e c h ur c h es a b o ut t h e i m pli c ati o n 

of v al u es i n t h e lif e of t h e l e a d er.  

 
Tr a ns p ar e n c y  

T h e pr oj e ct n ot e d t h at t h at t h e m or al v al u e a m o n g e v a n g eli c al l e a d ers w as 

d e cli ni n g. S o m e  e nt er i nt o t h e mi nistr y f or l a c k of a j o b a n d a w a y of e nri c hi n g 

t h e ms el v es. I n e v er y i nt er vi e w, el d ers ar g u e d t h at a l a c k of m or al v al u es w as t a nt a m o u nt 

t o b ei n g dis h o n est wit h G o d a n d w as t h e c a us e of c o nfli cts wit hi n t h e or g a ni z ati o n. T h e 

p arti ci p a nts affir m e d t h at l e a d ers hi p i n cl u d es t h e pr o p ositi o n t h at l e a d ers c a n s h a p e t h eir 

l e a d ers hi p d esti n y b y arti c ul ati n g a n d li vi n g u p t o t h e g ui di n g pri n ci pl es t h at di ct at e 

b e h a vi or a n d c h ar a ct er v al u es i n t h e m. M ost of t h e l e a d ers c o n cl u d e d t h at m a n y 

e v a n g eli c al l e a d ers w o ul d n ot r e m ai n eff e cti v e i n t h e mi nistr y if t h e y di d n ot k n o w w h at 

t h e y v al u e d m ost. Ot h ers’ vi e w w as t h at diff er e nt f or ms of i m m or alit y a m o n g l e a d ers 

w er e still pr a cti c e d. T h e l e a d er’s str u g gl e wit h m or al v al u es h as r es ult e d i n t h e l oss of 

r es p e ct f or o ur c h ur c h es a n d pr o m ot e d c o nfli cts t h at ar e s e e n i n t o o m a n y of t h e 

e v a n g eli c al c h ur c h es. C o ns i d eri n g t h es e fi n di n gs, t h e r es e ar c h er c o n cl u d es t h at 

w or ks h o ps a n d s e mi n ars si mil ar t o L e a d ers hi p Tr ai ni n g C e nt er ( L T C) ar e gr e atl y n e e d e d 

a n d w o ul d b e s u p p ort e d b y m a n y d e n o mi n ati o ns. T h e m o d el d e v el o p e d i n ass o ci ati o n 

wit h t h e r es e ar c h pr o c ess d e m o nstr a t e d t h at t his m et h o d ol o g y usi n g dis c ussi o n gr o u ps 

a n d ot h er e x er cis es c a n b e w ell r e c ei v e d a n d s u p p ort e d b y m or e t h a n o n e d e n o mi n ati o n.  
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St r e n gt hs a n d W e a k n ess es of t h e P r oj e ct  

Str e n gt hs  

T h e str e n gt h of t his pr oj e ct is t h e e m p h asis it h as p ut o n tr a nsf or m ati o n al 

l e a d ers hi p a n d c o nfli ct r es ol uti o n. T h e st u d y gi v es i nsi g ht i nt o t h e c h all e n g es t h at 

e v a n g eli c als f a c e c o n c er ni n g l e a d ers hi p. T h e i nt er vi e w t h e m es f o u n d i n t h es e st at e m e nts 

fr o m t h es e p e o pl e ar e li k e m a n y ot h er writ ers w h o d e pl or e t h e pr ese nt sit u ati o n b ut m a y 

n ot b e pr o p osi n g w or k a bl e s ol uti o ns r e a d y t o r e a c h p e o pl e alr e a d y i n mi nistr y . T h es e 

t h e m es i n cl u d e m or al v al u es, st e w ar ds hi p, tr a ns p ar e n c y, i nt e grit y, tr ust, a n d t e a m w or k. A 

m aj or a c c o m plis h m e nt of t his r es e ar c h w as t h e d e v el o p m e nt o f a m o d el f or 

tr a nsf or m ati o n al l e a d ers hi p i n N ort h er n  Ni g eri a , w hi c h c h all e n g es e v a n g eli c al l e a d ers t o 

t hi n k m or e criti c all y a b o ut t h eir c alli n g a n d r es p o nsi bilit y i n t h e mi nistr y 

T h e c urr e nt tr e n d of d oi n g mi nistr y i n a n e v a n g eli c al s etti n g t e n ds t o u n d er mi n e 

s u b missi o n t o a ut h orit y. T his pr oj e ct d e m o nstr at e d t h at t h e g o al of m e nt ori n g is t o i ns pir e 

t h e n e xt g e n er ati o n t o b e r es p o nsi bl e l e a d ers. T h e e m er gi n g l e a d ers n e e d t o l e ar n fr o m 

t h eir s e ni or mi nist ers w h o ar e f ull of wis d o m a n d e x p eri e n c es w hi c h t h e y c a n p ass o n t o 

t h e n e xt g e n er ati o n. T h e l e a d ers w h o att e n d e d t h es e s e mi n ars s ai d t h at t h e y gr e w i n t h eir 

u n d erst a n di n g of t h e r e alit y a n d t h e i m pli c ati o n of c h ur c h l e a d ers hi p c o nfli ct, t h e d a m a g e 

at t h e h a n ds of l e a d ers i n b ot h t h e r eli gi o us a n d s e c ul ar s e ct ors. T h e s e mi n ars h el p e d t h e 

p arti ci p a nts t o u n d erst a n d t h e i m p ort a n c e of d e visi n g a n eff e cti v e m o d el f or tr ai ni n g 

e xisti n g l e a d ers a n d d e v el o pi n g e m er gi n g l e a d ers f or f ut ur e mi nistr y.  

T his pr oj e ct off ers a r o a d m a p t h at will p ositi v el y i m p a ct l e a d ers hi p  d e v el o p m e nt 

f or g e n er ati o ns t o c o m e, as w ell as c urr e nt a n d e m er gi n g l e a d ers, a cr oss b ot h e v a n g eli c al 

c h ur c h es a n d n o n -e v a n g eli c al c h ur c h es. E v er y c h ur c h n e e ds t o c o nsi d er tr a nsf or m ati o n al 
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l e a d ers hi p b e c a us e all c h ur c h es ar e s u bj e ct t o c h a n g e a n d n e e d c o nti n u al r ef or m. T h e 

r es e ar c h i nt er vi e w e es str o n gl y e m p h asi z e d t h at l e a d ers n e e d c o nti n u e d tr ai ni n g, s e mi n ars, 

a n d w or ks h o ps. T h e est a blis h e d L e a d ers hi p Tr ai ni n g C e nt er ( L T C) i n o n e of t h e 

l o c ati o ns h as c o ntri b ut e d m u c h t hr o u g h t h es e i niti al s e mi n ars a n d w orks h o ps f or t h e 

c h ur c h l e a d ers.  

 
W e a k n ess es  

E v a n g eli c als ar e o n e of t h e l ar g est c h ur c h gr o u ps i n N ort h er n  Ni g eri a. T h e y e xist 

i n s e v e nt e e n st at es i n N ort h er n  Ni g eri a. It w as diffi c ult t o r es e ar c h all e v a n g eli c al 

c h ur c h es.  T h e l e a d ers w h o p arti ci p at e d i n t hi s pr oj e ct d o n ot r e pr es e nt all t h e e v a n g eli c als 

i n N ort h er n  Ni g eri a. T h e c h all e n g e pr es e nt e d i n t his pr oj e ct w as h o w t o bri n g c h ur c h es 

fr o m v ari o us d e n o mi n ati o ns t o g et h er as t h e b o d y of C hrist t o di al o g u e, st u d y a n d w or k 

t o g et h er. A d diti o n all y, it w as diffi c ult t o c oll e ct d at a fr o m all t h e st at es d u e t o i n ci d e nts 

of vi ol e n c e, s e c urit y c h all e n g es, a n d t h e dist a n c e b et w e e n t h e st at es.  

 
R e c o m m e n d ati o ns  

T his pr oj e ct r e c o m m e n ds t h at t h er e is a n e e d f or m or e a d v a n c e d or b ett er 

t h e ol o gi c al tr ai ni n g a m o n g t h e l e a d ers t h a n w as n e e d e d b ef or e. T h e e xisti n g Bi bl e 

c oll e g es a n d s e mi n ari es ar e gi vi n g i ns uffi ci e nt att e nti o n t o d e v el o pi n g a n e e d e d bi bli c al 

m o d el of l e a d ers hi p. M a n y e xisti n g pr o gr a ms ar e m or e t h e or eti c al t h a n pr a cti c al. T h e 

pr oj e ct s h o w e d t h at t h er e is a  n e e d t o e m p h asi z e tr a nsf or m ati o n al  l e a d ers hi p. T h at w o ul d 

b e a st e p i n t h e ri g ht dir e cti o n. M e nt ori n g c a n pr o vi d e h el p s o t h at y o u n g p e o pl e c a n 

dis c o v er t h eir s pirit u al gifts a n d d e v el o p t h e m. T his r ar el y h a p p e ns wit h o ut m e nt ors w h o 

e n c o ur a g e, o bs er v e a n d  e v al u at e t h e pr o gr ess of t h e m e nt e e.  
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T h e h e a ds of d e n o mi n ati o n al c h ur c h es s h o ul d e ns ur e t h at t h eir p ast ors a n d c h ur c h 

l e a d ers ar e b ett er pr e p ar e d a n d m e nt or e d. T his c a n b e d o n e t hr o u g h i n-s er vi c e t h e ol o gi c al 

tr ai ni n g s e mi n ars a n d w or ks h o ps. T h e c h ur c h l e ad ers hi p n e e ds t o f oll o w bi bli c al m et h o ds 

of a p p oi nti n g l e a d ers at all l e v el s of t h e c h ur c h a n d ris e a b o v e tri b al s e nti m e nt a n d 

c ult ur al tri b alis m t h at c a n c a us e s plits , w hi c h d estr o y t h e u nit y of t h e c h ur c h.  

S o m e e v a n g eli c al c h ur c h es i n N ort h er n  Ni g eri a d o  n ot w a nt a c h a n g e i n 

l e a d ers hi p. B ut t o ot h ers, it a p p e ars o b vi o us t h at t h er e is a n ur g e nt n e e d t o bri n g a b o ut 

c h a n g e i n l e a d ers hi p , w hi c h will e q ui p a g e n er ati o n of l e a d ers w h o c a n w or k t o g et h er t o 

bri n g tr a nsf or m ati o n al l e a d ers hi p wit hi n t h e e v a n g eli c al  c h ur c h es a n d r e d u c e t h e l e v el of 

c o nfli ct . 
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C H A P T E R S E V E N: R E F L E C TI O N  

P e rs o n al R efl e cti o n  

Aft er t h e r es e ar c h er h a d e nr oll e d as a D o ct or of Mi nistr y st u d e nt  i n B et h el 

S e mi n ar y’s T r a nsf or m ati o n al L e a d ers hi p m aj or , o n e a m o n g m a n y q u esti o ns t h at c a m e 

i nt o his mi n d w as, “ H o w c a n h e st art tr a nsf or m ati o n al l e a d ers hi p w or k i n N ort h er n  

Ni g eri a t o a d dr ess t h e l e a d ers hi p c o nfli cts i n t h e r e gi o n ? ” T his q u esti o n d o mi n at e d his 

e ntir e c o urs e w or k. T h e r es e ar c h er b eli e v es t his pr oj e ct a ns w ers t h at q u esti o n. F or t h e 

r e as o ns a b o v e, t his pr oj e ct is criti c all y i m p ort a nt t o hi m. T h e r es e ar c h er d esir es t h at his 

t esti m o n y a n d p ast or al l e a d ers hi p b e a li vi n g h o p e f or m a n y n e w l e a d ers w h o f e el a c all 

t o p ast or al mi nistr y a n d l e a d ers hi p p ositi o ns. As t his r es e ar c h er w as as k e d t o r es e ar c h 

c h ur c h l e a d ers hi p c o nfli cts i n t h e c h ur c h, h e o bs er v e d t h at t h e c o nfli cts ar e c h ar a ct eri z e d 

b y a ut o cr ati c l e a d ers i n t h e c h ur c h w h o d o n ot s e e k t h e w elf ar e of t h e c h ur c h. It w as 

a p p ar e nt t h at t h er e w as a gr e at n e e d f or b ett er l e a d ers hi p b ot h i n t h e c h ur c h c o m m u nit y 

a n d i n t h e p u bli c s e ct or. As h e c arri e d o ut his o w n l e a d ers hi p d uti es , t h er e w er e m a n y 

c h all e n g es f or w hi c h h e n e e d e d  a n e x p eri e n c es p ast or t o m e nt or hi m.  

I n t h e pr o c ess of t his pr oj e ct, t h e r es e arc h er f e els t h at h e h as m a d e pr o gr ess i n 

u n d erst a n di n g t h e u ni q u e n e e d f or c o nfli ct r es ol uti o n a n d tr a nsf or m ati o n al l e a d ers hi p i n 

e v a n g eli c al c h ur c h es. T h e pr oj e ct w or k w as a n e n c o ur a g e m e nt t o t h e r es e ar c h er. H e 

dis c o v er e d t h at t h e l e a d ers hi p c o nfli cts a m o n g e v a n g eli c al c h ur c h es h a v e b e c o m e a gr e at 

c o n c er n t o t h e c h ur c h c o m m u nit y. T his r e ali z ati o n c a us e d  t h e r es e ar c h er t o s e e hi ms elf as 

p art of a bi g g er t e a m w or ki n g f or l e a d ers hi p tr a nsf or m ati o n wit hi n e v a n g eli c al c h ur c h es 
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i n N ort h er n  Ni g eri a at l ar g e. T h e r es e ar c h w or k a w a k e n e d t h e s pirit of s er vi n g i n t h e 

h e art of t h e r es e ar c h er. D uri n g t h e i nt er vi e ws t h e r es e ar c h er w as e nt h us e d t o h e ar h o w 

c h ur c h l e a d ers w er e c o n c er n e d wit h l e a d ers hi p c o nfli cts i n t h e c h ur c h es. T h eir e x pr essi o n 

p ortr a y e d t h e i n a bilit y of m ost s e ni or c h ur c h l e a d ers t o c a n di dl y a d dr ess iss u es of 

c o nfli cts aff e cti n g t h e c h ur c h a n d its l e a d ers hi p. It w as e n c o ur a gi n g t o h e ar fr o m m ost of 

t h e p arti ci p a nts t h at t h e y w er e c o n c er n e d a b o ut u n et hi c al b e h a vi ors a m o n g s o m e c h ur c h 

l e a d ers. M a n y f elt t h at c h ur c h l e a d ers hi p w as n ot pr o a cti v e i n l e a d ers hi p. T h e L e a d ers hi p 

Tr ai ni n g C e nt er ( L T C) h as s h o w n gr e at i nt er est i n tr a nsf or mi n g t h e li v es of l o c al l e a d ers 

a n d t h er e is str o n g i n di c ati o n t h at t h e L T C will st art tr ai ni n g c e nt er s f or ot h er Afri c a n 

r e gi o ns in t h e f ut ur e. A n y c h ur c h t h at is c o m missi o n e d t o r e a c h t h e l ost, t o dis ci pl e 

b eli e v ers, a n d e q ui p l e a d ers f or p ast or al mi nistr y will n e e d p e o pl e w h o ar e c all e d t o 

tr a nsf or m ati o n al l e a d ers hi p 

 
A r e as f o r F u rt h e r St u d y  

F urt h er st u di es o n l e a d ers hi p c o nfli cts ar e n e e d e d. T his st u d y w as r es e ar c h e d 

a m o n g e v a n g eli c al l e a d ers hi p i n o n e ar e a of N ort h er n  Ni g eri a. H o w e v er, t h e pri n ci pl es 

d eri v e d fr o m t h e fi n di n gs m a y a p pl y t o m a n y s e ct ors of l e a d ers hi p i n N ort h er n  Ni g eri a. 

T h e v ali dit y of t his pr oj e ct f or n o n -c h ur c h c o m m u nit y l e a d ers c o ul d b e a c c e pt e d i n ar e as 

w hi c h s h ar e c o m m o n c h ar a ct eristi cs e v e n if o ur r eli gi o us i d e ntit y is n ot w a nt e d. T h er e 

m a y b e m a n y p ot e nti al b e n efits f or str e n gt h e ni n g l e a d ers hi p i n ot h er ar e as of l e a d ers hi p 

o utsi d e t h e c h ur c h. T h er ef or e, f urt h er st u di es ar e n e e df ul wit h n o n -C hristi a n a n d n o n -

e v a n g eli c al l e a d ers t o d et er mi n e if t h eir n e e ds ar e si mil ar.  

T his pr oj e ct t ar g et e d l e a d ers hi p c o nfli cts a m o n g l e a d ers i n e v a n g eli c al c h ur c h es 

i n N ort h er n  Ni g eri a. I n t h e c o urs e of t h e fi el d r es e ar c h w or k, t h e r es e ar c h er i n di c at e d t h at 
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t h e l e a d ers hi p c o nfli cts w er e n ot a p h e n o m e n o n pr e v al e nt i n o nl y t h e l e a d ers. R at h er it is 

a wi d es pr e a d p a n d e mi c i n t h e c h ur c h es. T h e pr oj e ct s u g g ests t h e n e e d f or a c o nti n u al 

off eri n g of s e mi n ars o n l e a d ers hi p a m o n g c h ur c h gr o u ps a n d c o n gr e g ati o ns. F urt h er 

st u di es i n s e c ul ar l e a d ers hi p , es p e ci all y i n p oliti c al a n d b usi n ess est a blis h m e nts , w o ul d 

pr o vi d e a d diti o n al b e n efit f or m ost of t h e l e a d ers i n v ari o us c h ur c h gr o u ps.  F urt h er st u d y 

of Afri c a n c ult ur al tr a diti o n al l e a d ers hi p w it h a n e m p h asis o n t h e bi bli c al J e wis h c ult ur e 

of l e a d ers hi p w o ul d pr o vi d e gr e at v al u e f or l e a d ers hi p a n d c o m m u nit y d e v el o p m e nt. 

S u c h a st u d y is n e e d e d t o h el p l e a d ers u n d erst a n d t h e i m pli c ati o ns of bi bli c al l e a d ers hi p 

wit hi n a n d o ut si d e  t h e C hristi a n c o m mu nit y. T h e pr oj e ct is t a ki n g a pr o a cti v e a p pr o a c h 

t hr o u g h L e a d ers hi p Tr ai ni n g C e nter  ( L T C) t o d e v el o p l e a d ers a n d e m er gi n g l e a d ers t o 

t a k e p ositi v e a p pr o a c hes  t o l e a d ers hi p i n or d er t o tr a nsf or m t h e c o m m u nit y of f ait h. 

 
C o n cl usi o n  

T h e st u d y o n c h ur c h l e a d ers hi p c o nfli cts i n e v a n g eli c al c h ur c h es h as a vi e w of 

r es ol uti o n a n d tr a nsf or m ati o n al l e a d ers hi p. T his r es e ar c h w as q u alit ati v e r es e ar c h t hr o u g h 

c oll e cti o n of d at a fr o m s o m e s el e ct e d l e a d ers a m o n g t h e e v a n g eli c al c h ur c h es s u c h as 

bis h o ps, s e ni or p ast o rs, ass o ci at e p ast ors, y o ut h p ast ors, el d ers a n d c h ur c h m e m b er w h o 

w er e f ait hf ul a n d tr ust w ort h y d uri n g t h e i nt er vi e ws. It w as n e c ess ar y t o fi n d o ut t h e m es 

t h at c o ntri b ut e t o l e a d ers hi p c o nfli cts a m o n g t h e l e a d ers. S o m e of t h e i m p ort a nt t h e m es i n 

t his r es ear c h ar e  c o nfli ct r es ol uti o n, st e w ar ds hi p, m or al v al u es, l e a d ers hi p st yl es, 

tr a nsf or m ati o n, a n d s er v a nt l e a d ers hi p. It w as d esi g n e d t o h el p l e a d ers i m pr o v e 

l e a d ers hi p s kills t o b e m or e eff e cti v e i n t h eir mi nistri es. T h e n e e d f or bis h o ps a n d s e ni or 

p ast ors t o b e r ol e m o d els w as e c h o e d b y all p arti ci p a nts d uri n g t h e i nt er vi e ws. It w as 

o b vi o us t h at m a n y t o p -l e v el l e a d ers dis pl a y e d w e a k c h ar a ct er q u aliti es t h at c o ul d e asil y 
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aff e ct t h e n e xt g e n er ati o n of l e a d ers. L e a d ers e x pr ess e d t h e n e e d f or s pirit u al a n d 

c h ar a ct er f or m ati o n t o e x p eri e n ci n g r e al lif e c h a n g e. M os t of t h e i nt er vi e we es  i n di c at ed  

t h at t h e c urr e nt l e a d ers hi p st yl es n oti c e d a m o n g t h e c h ur c h l e a d ers w er e i n  c o ntr ast t o 

s er v a nt l e a d ers hi p as d e m o nstr at e d b y J es us C hrist ( M ar k 1 0: 4 5).  

At o n e p oi nt a s e n i or bis h o p s ai d,  “ T h e r e as o n w h y ot h er l e a d ers hi p tr ai ni n g 

f or u ms h a v e f ail e d t o b e eff e cti v e is b e c a us e t h e f a cilit at ors us e d w est er n i d e as a n d bi g 

t h e ol o gi c al t er mi n ol o gi es t h at ar e h ar d t o b e u n d erst o o d b y l a y l e a d ers. ” P arti ci p a nts 

pl e d g e d t o s u p p ort t h e r es e ar c h er’s visi o n t o tr a nsf or m l e a d ers hi p i n t h e e v a n g eli c al 

c h ur c h es i n N ort h er n  Ni g eri a. T h e r es e ar c h er d esir es t h at t h e c o n c e pts a n d pri n ci pl es 

pr es e nt e d i n t his t h esis will e q ui p c h ur c h l e a d ers t o b ol dl y p urs u e o p p ort u niti es t o 

i ntr o d u c e n e e d e d c ha n g es i n t h eir c h ur c h es. S u c h a p urs uit will r e q uir e a n h o n est 

ass ess m e nt of t h eir mi nistri es a n d a cl e ar r e c o g niti o n of w h er e t h eir c o n gr e g ati o ns n e e d 

t o b e c h all e n g e d a n d tr a nsf or m e d t hr o u g h a d a pti v e w or k. T h e pr oj e ct i d e ntifi e d l e a d ers’ 

ur g e nt n e e d t o b ri n g a b o ut a c h a n g e i n l e a d ers hi p, w hi c h will e q ui p a g e n er ati o n of 

l e a d ers w h o c a n w or k t o g et h er t o bri n g tr a nsf or m ati o n al l e a d ers hi p wit hi n t h e e v a n g eli c al 

c h ur c h es a n d r e d u c e t h e l e v el of c o nfli ct w hi c h i m p e d es t h e gr o wt h of t h e c h ur c h. T his 

r es e ar c h er is c o m mitt e d t o d e v el o p ot h er l e a ders a n d b uil d str o n g tr a nsf or m ati o n al 

l e a d ers hi p i n t h e e v a n g eli c al c h ur c h es i n Ni g eri a. T h e r es e ar c h er h o p es t h at t his pr oj e ct 

will i ns pir e c h ur c h l e a d ers t o u n d erst a n d t h e b e n efit of c o nti n u all y s er vi n g G o d f ait hf ull y 

i n t h e mi nistr y. T h e r es e ar c h er’s i niti ati v e i n l e a d ers hi p tr ai ni n g a n d w or ks h o ps f or 

c h ur c h l e a d ers i n m ost of t h e e v a n g eli c al c h ur c h es a n d ot h er d e n o mi n ati o ns i n t h e l ast 

t w o y e ars h as h el p e d t h e r es e ar c h er u n c o v er t his mi n ds et of a l e a d ers hi p c o nfli ct t h at h as 

s pr e a d a n d e ntr a p p e d m a n y l e a d ers i n e v a n g eli c al c h ur c h es i n N ort h er n  Ni g eri a. T h e 
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a w ar e n ess d eri v e d fr o m t his pr oj e ct will h a v e t h e p ot e nti al t o b e n efit e v er y l e a d er 

r e g ar dl ess of t h eir b a c k gr o u n d, et h ni cit y, g e n d er, or s o ci al st at us. B e c a us e l e a d ers hi p 

pri n ci pl es ar e u ni v ers al, t hi s pr oj e ct c a n e xt e n d b e y o n d e v a n g eli c al c h ur c h es t o ot h er 

d e n o mi n ati o n s. 
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A P P E N DI X  

G r o u p 6: 1 Bis h o ps  

1.  T ell m e bri efl y a b o ut y o ur c all, q u alifi c ati o n, l e a d ers hi p e x p eri e n c e a n d r es p o nsi biliti es as 

a bis h o p.  

2.  W h at is c h ur c h l e a d ers hi p c o nfli ct ?  

3.  W h at ar e t h e c a us es of c h ur c h l e a d ers hi p c o nfli ct i n e v a n g eli c al c h ur c h es ?  

4.  D o y o u h a v e a n y c ult ur al c o nfli cts t h at ar os e as a r es ult of i nt e gr ati n g diff er e nt tri b es i nt o 

l e a d ers hi p i n y o ur d e n o mi n ati o n ? 

5.  W h at ar e t h e p o siti v e a n d n e g ati v e of c o nfli cts i n e v a n g eli c al c h ur c h ?  

6.  W h at r ol e d o y o u t hi n k t e a m l e a d ers hi p pl a ys i n c o nfli cts tr a nsf or m ati o n ?  

7.  W h at ar e t h e m ai n f a ct ors aff e cti n g t h e m or al v al u es of c h ur c h l e a d ers t o d a y ?  

8.  H o w s h o ul d l e a d ers hi p c o nfli ct b e t a c kl e d f or t h e c h ur c h t o r e g ai n h er i nt e grit y a n d 

r e p ut ati o n ?  

9.  Tr a nsf or m ati o n i n v ol v es a c h a n g e of b e h a vi ors, attit u d e, o pi ni o ns, a n d e v e n p ers o n al 

v al u es. W h y is tr a nsf or m ati o n i m p ort a nt i n c h ur c h l e a d ers hi p ?  

1 0.  W h at ar e t h e s ol uti o ns t o l e a d ers hi p c o nfli cts ?  

 
G r o u p 6: 2 S e ni o r P ast o rs  

1.  H o w m a n y y e ars of e x p eri e n c e d o y o u h a v e as s e ni or p ast or, i n cl u di n g y o ur c all, 

e x p eri e n c e, a n d r ol e i n y o ur c h ur c h ?  
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2.  W h at d o y o u t hi n k ar e t h e c a us es of c o nfli cts/ di visi o n a m o n g t h e l e a d ers hi p i n e v a n g eli c al 

c h ur c h es ?  

3.  W hi c h st a g e h as t h e c o nfli ct r e a c h e d s o f ar (t e nsi o n, v er b al c o nfr o nt ati o ns, a n d o ut br e a k ?  

4.  W h at d o y o u t hi n k ar e t h e c o ns e q u e n c es of l e a d ers hi p c o nfli ct i n y o ur d e n o mi n ati o n ?  

5.  W h at ar e t h e eff e cts of p ositi v e a n d n e g ati v e c o nfli cts i n e v a n g eli c al c h ur c h es ?  

6.  W h y w or ks h o ps a n d s e mi n ars i m p ort a nt f or c h ur c h l e a d ers ?  

7.  W h at ar e t h e c o m m o n pr o bl e ms aff e cti n g l e a d ers hi p t o d a y ?  

8.  W h y el e cti o ns i nt o l e a d ers hi p p ositi o ns i n m ost of t h e c h ur c h es ar e s o m eti m es m arri n g wit h 

m a ni p ul ati o ns, c a m p ai g ni n g f or t h e p ositi o n, ri g gi n g, m util at e d, a n d v er b al ass a ults  

9.  Will t h e e v a n g eli c al c h ur c h es i n N ort h er n  Ni g eri a b e a bl e t o f ulfill h er missi o n if s h e 

c o nti n u es t o e x p eri e n c e c o nfli ct i n l e a d ers hi p ? E x pl ai n.  

1 0.  W h at d o y o u t hi n k is i n v ol v e d i n t h e tr a nsf or m ati o n of l e a d ers i n y o ur d e n o m i n ati o n ? 

1 1.  W h at d o y o u s u g g est as pr a cti c al s ol uti o ns t o l e a d ers hi p c o nfli ct ?  

 
G r o u p 6: 3 Ass o ci at e P ast o rs  

1.  C a n y o u c o m m e nt o n y o ur c alli n g, r ol e, a n d w or ki n g e x p eri e n c es as a n ass o ci at e’s p ast or ?  

2.  W h at ar e t h e c h all e n g es y o u f a c e d as a n ass o ci at e p ast or i n t h e mi nistr y ? ”  

3.  L o o ki n g at t h e str e n gt hs/ w e a k n ess es of l e a d ers hi p i n e v a n g eli c al c h ur c h es. W h at c o ul d b e 

c o ntri b uti n g t o t h os e str e n gt hs a n d w e a k n ess es ?  

4.  W h at is i n v ol v e d i n t h e tr a nsf or m ati o n of c h ur c h l e a d ers ?  

5.  W h y t e a m w or k is i m p ort a nt i n c o nfli cts r es ol u ti o n ?  

6.  W h at c o ul d b e c o ntri b uti n g t o t h e l e a d ers hi p c o nfli cts i n e v a n g eli c al c h ur c h es ?  

7.  W h at s ort of visi o n is d esir e d f or f ut ur e l e a d ers ?  
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G r o u p 6: 4 Y o ut h P ast o r  

1.  E x pl ai n bri efl y a b o ut y o ur c alli n g i n t h e mi nistr y  

2.  W h at ar e s o m e of t h e c h all e n g es m ost y o u n g p ast ors f a c e d wit h t h e s e ni or p ast ors ?  

3.  H a v e y o u e v er h a d a n y c o nfli cts wit h y o ur s e ni or p ast or ? E x pl ai n  

4.  W h y d o m ost of y o u n g p ast or str u g gl e f or t h e l e a d ers hi p p ositi o n i n t h e c h ur c h t o d a y ?  

5.  H o w c a n y o u e v al u at e t h e m or al st a n d ar ds of t h e e xisti n g l e a d ers ?  

6.  W h at ar e t h e f a ct ors aff e cti n g tr a nsf or m ati o n a m o n g t h e y o ut h i n y o ur c h ur c h ?  

7.  W h at w o ul d y o u wis h bis h o ps a n d s e ni or p ast ors t o e m ul at e i n l e a d ers hi p ?  

8.  H o w d o es a c h ur c h l e a d ers hi p c o nfli ct aff e ct y o ur f ut ur e mi nistr y ?  

9.  W h y c h a n g e is r e q uir e d t o bri n g a b o ut p ositi v e tr a nsf or m ati o n i n a c o m m u nit y of f ait h ?  
 
 

G r o u p 6: 5 El d e rs  

1.  H o w ar e c h ur c h l e a d ers hi p c o nfli cts i n y o ur c h ur c h aff e cti n g t h e s pirit u al gr o wt h of t h e 

c h ur c h ? ”  

2.  W h at is t h e r el ati o ns hi p b et w e e n t h e y o u n g p ast or, ass o ci at e p ast or, a n d s e ni or p ast ors  i n 

y o ur c h ur c h ?  

3.  W h at st yl e of l e a d ers hi p d o y o u s e e fr o m y o ur s e ni or p ast ors a n d t h e bis h o ps ?  

4.  W h y is tr a nsf or m ati o n i m p ort a nt i n l e a d ers hi p ? Tr a nsf or m ati o n m e a ns c h a n g e of b e h a vi ors 

or attit u d e.  

5.  D o y o u t hi n k t h at l a c k of c o m m u ni c ati o n, tr a ns p ar e n c y, visi o n, a n d p o or l e a d ers hi p 

q u aliti es ar e t h e m aj or c a us es of c o nfli cts i n y o ur c h ur c h ?  

6.  H o w d o y o u s e e l e a d ers hi p i n t h e c h ur c h b ot h n e g ati v e a n d p ositi v e ?  

7.  H o w ar e c h ur c h l e a d ers hi p c o nfli cts i n y o ur c h ur c h aff e cti n g t h e s pirit u al gr o wt h of t h e 

c h ur c h ? ”  
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8.  I n w h at ar e as d o es y o ur p ast or s h o w gr e at est i nt e grit y ? 

 

G r o u p 6: 6 C h u r c h M e m b e rs  

1.  W h at d o y o u t hi n k ar e t h e c a us es of c o nfli cts a m o n g t h e s e ni or p ast or, y o u n g p ast or, a n d 

el d ers i n y o ur c h ur c h ?  

2.  W h y d o  y o u t hi n k m ost p ast ors, bis h o ps, el d ers ar e str u g gli n g f or l e a d ers hi p p ositi o n i n 

t h e c h ur c h t o d a y ?  

3.  W h at c a n y o u as c h ur c h m e m b ers d o t o e n c o ur a g e p ast or a n d el d er’s r el ati o ns hi p ?  

4.  W h y is tr a nsf or m ati o n i m p ort a nt i n c o nfli ct r es ol uti o n ?  

5.  C h a n g e is r e q uir e d t o bri n g a b o ut p ositi v e tr a nsf or m ati o n i n a c o m m u nit y of f ait h e x pl ai n  

6.  W h at i m p ort a nt r ol e d o es l e a d ers hi p pl a y i n b uil di n g u p a l o c al c h ur c h ?  

7.  H a v e y o u h a d a n y c o nfli ct i n y o ur c h ur c h t h at r es ult e d i n di visi o n a n d s plit t h e c h ur c h ?  

8.  W h at c h a n g es w o ul d y o u wis h y o ur l e a d ers i niti at e ?  

 



	 	 	
	

	
	

1 5 0 	

 

 
 
 

BI B LI O G R A P H Y  

A d e y e m o, T o k u n b o h. Afri c a Bi bl e C o m m e nt ar y.  N air o bi, K e n y a: W or d Ali v e, 2 0 0 6.  

Al o k a n P et er , et  al, “ Criti c al A n al ys es of C h ur c h P oliti cs a n d Cris es wit hi n t h e I n di g e n o us 
C hristi a nit y i n Ni g eri a .”  A c c ess e d o n N o v e m b er 1, 2 0 1 9 . A m eri c a n J o ur n al of S o ci al 
M a n a g e m e nt S ci e n c es . htt p:/ / s ci h u b. or g / AJ S M S: 3 6 7 .  

Ar n dt, Willi a m F, a n d Wil b ur F. Gi n gri c h A Gr e e k -E n glis h L e xi c o n of t h e N e w T est a m e nt a n d 
Ot h er E arl y C hristi a n Lit er at ur e . C hi c a g o: U ni v ersit y of C hi c a g o Pr ess, 1 9 5 7 . 

A w oj o bi, P et er  Ol a nr e w aj u . “ L e a d ers hi p C o nfli ct i n t h e Ni g eri a n C h ur c h .”  A m eri c a J o ur n al.  
A c c ess e d O ct o b er 4, 2 0 1 9 . htt ps:// w w w. bi bli c alt h e ol o g y. c o m › R es e ar c h › 
A w oj o bi P O 0 1 . 

B ar n a, G e or g e. T h e P o w er of T e a m L e a d ers hi p.  W at er B r o o k Pr ess , 2 0 0 1 . 

B art o n , R ut h H al e y. Lif e t o g et h er i n C hrist -E x p eri e n ci n g T r a nsf or m ati o n i n C o m m u nit y . 
D o w n ers Gr o v e , I L: I V P, 2 0 1 4. 

B ass, B er n ar d  M. “ T w o D e c a d es of R es e ar c h a n d D e v el o p m e nt i n Tr a nsf or m ati o n al 
L e a d ers hi p .”  E ur o p e a n J o ur n al of W or k a n d Or g a niz ati o n al Ps y c h ol o g y  8 1 (1 9 9 9 ): 9 -3 2.  

_ _ _ _ _ _ _ _  a n d R o n al d E. Ri g gl o . Tr a nsf or m ati o n al L e a d ers hi p : L o n d o n: Ps y c h ol o g y Pr ess 
P u blis h ers , 2 0 05.  

B a u c k h a m, R i c h ar d., e d. T h e B o o k of A cts i n its P al esti ni a n S etti n g . Gr a n d R a pi ds: W m. B. 
E er d m a ns  P u blis hi n g C o. , 1 9 9 5. 

B ell, R o b. V el v et El vis: R e p ai nti n g t h e C hristi a n F ait h . Gr a n d R a pi ds: Z o n d er v a n, 2 0 0 5. 

Bi ni y at J nr, Y us uf. C h all e n g es F a ci n g t h e C o nt e m p or ar y Afri c a n C h ur c h . K a d u n a , Ni g eri a: 
Z O E Gr a p hi c, 2 0 1 2 . 

B o w m a n, Wilfr e d . “ L e a d ers hi p i n C h ur c h C o nfli ct: Tr a nsf or mi n g C o n gr e g ati o ns. ” A c c ess e d 
D e c e m b er 3, 2 0 1 9. htt ps:// m a cs p h er e. m c m ast er. c a/ h a n dl e/ 1 1 3 7 5/ 1 0 2 8 3 . 

Br a dl e y , Mi c h a el M ell e “ N ort h A m eri c a n E v a n g eli c al P ers p e cti v es of Afri c a ns i n C ol o ni al 
N ort h er n  Ni g eri a, 1 8 9 0 -1 9 3 9 . ” A c c ess e d O ct o b er 2 3, 2 0 1 9 . w w w. c oll e cti o ns c a n a d a. g c. c a 
› o bj › t h es es c a n a d a › v ol 2. 

Bri n er, B o b, a n d R a y Prit c h ar d. T h e L e a d ers hi p L ess o n s of J es us . N as h vill e: B H P u blis hi n g, 
2 0 0 8 . 



	 	 	
	

	
	

1 5 1 	

Br u c e, F. F. T h e B o o k of A cts.  T h e N e w I nt er n ati o n al C o m m e nt ar y o n t h e N e w T est a m e nt . 
E dit e d b y G or d o n D. F e e.  Gr a n d R a pi ds : W m. B. E er d m a ns P u blis hi n g C o. 1 9 8 8 . 

B ur ns, J. M. L e a d ers hi p . N e w Y or k: H ar p er  P er e n ni al M o d er n Cl assi cs , 1 9 7 8. 

C as e, R o b ert . A. II . “ R e h o b o a m: A S t u d y i n F ail e d L e a d ers hi p . ” Pr es b yt eri o n  1 4 , n o . 1 (S pr i n g 
1 9 8 8 ): 5 5 -7 7.  

C h a n, J o h n Y a n Y e e. T h e T h e ol o g y of Gl or y a n d T h e T h e ol o g y  of t h e Cr oss i n L ut h er’s P ostils . 
A c c ess e d N o v e m b er 1 2, 2 0 1 9. htt p:// h dl. h a n dl e. n et/ 1 8 0 7/ 7 7 6 4 0.   

C h o u , H ui -T z u Gr a c e. “ T h e I m p a ct of C o n gr e g ati o n al C h ar a ct eristi cs o n C o nfli ct -R el at e d E xit. ”  
S o ci ol o g y of R eli gi o n  6 9, n o. 1  ( S pri n g 2 0 0 8 ): 9 3-1 0 8.  

Ci ull a, J o a n n e B. Et hi cs: T h e H e art of L e a d ers hi p . W est p ort, C T: Q u or u m B o o ks, 1 9 9 8.  

Cl ar k e, A n dr e w D. A P a uli n e T h e ol o g y of C h ur c h L e a d ers hi p.  N e w Y or k: Bl o o ms b ur y T & T 
Cl ar k, 2 0 1 2.  

C ol e, Vi ct or . “ C o n c e pts of P ast or al L e a d ers hi p i n Afri c a: A C as e S t u d y. ” Afri c a J o ur n al of 
E v a n g eli c al T h e ol o g y  (1 9 9 0 ): 4 0.  

C o o p er, Mi c h a el T. “ T h e T r a nsf or m ati o n al L e a d ers hi p of t h e A p ostl e P a ul: A  C o nt e xt u al a n d 
B i bli c al L e a d ers hi p f or C o nt e m p or ar y M i nistr y. ” C hristi a n E d u c ati o n  J o ur n al  2 , n o . 1 
(S pr i n g 2 0 0 5 ): 4 8 -6 1.  

Cr es w ell, J o h n W. Q u alit ati v e I n q uir y a n d R es e ar c h D esi g n: C h o osi n g A m o n g Fi v e Tr a diti o ns . 
T h o us a n d O a ks: S a g e P u bli c ati o ns, 1 9 9 7.  

D al a m,  P a ul . “ T e a m W or k .”  P a p er pr es e nt e d at e v a n g eli c al p ast ors’ r etr e at i n J os, Pl at e a u St at e 
of Ni g eri a, J a n u ar y 1 2, 2 0 1 8.   

“ D a vi d a n d A b n er –  2 S a m u el 3 .” T h e R e d e e m e d Mi n d . Bi bl e C o m m e nt ar y f or C hristi a n Li vi n g . 
A c c ess e d O ct o b er 2 3, 2 0 1 9.  htt ps://r e d e e m e d mi n d. c o m › 2 0 1 8/ 1 1/ 0 2 d a vi d -a n d -a b n er -2 -
s a m u el -3.  

D e m ps e y, C ar ol. J. , a n d  El a y n e J. S h a pir o . R e a di n g t h e Bi bl e, T r a nsf or mi n g C o nfli ct . N e w Y or k:  
Or bis M ar y k n oll, 2 0 1 1 . 

E g ei, T h o m as D a v ai  Jr. “ T h e S e e d b e d of t h e T h e m e of E n mit y i n G e n esis 3: 1 5 . ”A c c ess e d 
O ct o b er 1 9, 2 0 1 9 . htt ps:// w w w. a c a d e mi a. e d u › M ast er of T h e ol o g y .  

E v a ns Cr ai g A. , a n d St a nl e y E P ort er . Di cti o n ar y of N e w T est a m e nt B a c k gr o u n d: A 
C o m p e n di u m of C o nt e m p or ar y Bi bli c al S c h ol ars hi p.  D o w n ers Gr o v e , I L:  I V P, 2 0 0 0. 

 Fri e d m a n, H. H. “ W h at W e nt Wr o n g ? L ess o ns i n L e a d ers hi p fr o m S ol o m o n, t h e Bi bl e's  Wis est  
a n d W orst R ul er.  A c c ess e d N o v e m b er 1 2, 2 0 1 9 . T h e J o ur n al of V al u e -B as e d L e a d ers hi p 



	 	 	
	

	
	

1 5 2 	

( 2 0 1 9). htt p s:/ / w w w. a c a d e mi a. e d u / 3 8 0 8 3 7 2 8 / W h at _ W e nt _ Wr o n g _ L e s s o n s _i n _  
L e a d ers hi p _fr o m _ S ol o m o n _t h e _ Bi bl e _s _ Wis est _ a n d _ W orst _ R ul er . 

G a e b el ei n, Fr a n k E . J o h n a n d A cts . T h e E x p osit or y Bi bl e C o m m e nt ar y . Gr a n d R a pi ds: 
Z o n d er v a n, 1 9 8 1.  

G at h o g o, J.  “ C hrist ol o g y i n Afri c a n W o m e n’s T h e ol o g y .” Afri c a n T h e ol o gi c al J o ur n al  3 1, n o. 2 
( 2 0 08) : 7 5 -9 2 . 

G at h u ki, D a ni el M ai n a . “ C o nfli ct i n P e nt e c ost al C h ur c h es : T h e C as e of C hristi a n C h ur c h 
I nt er n ati o n al Kiri ai ni t o w n, M ur a n g’ a C o u nt y, K e n yr a.”  A c c ess e d D e c e m b er 1 0, 2 0 1 9 . 
S e m a nti c S c h ol ar . htt p s:/ / w w w. s e m a nti c s c h ol ar. or g / p a p er / C o nfli ct -i n-p e nt e c o st al -

c h ur c h e s % 3 A -T h e -c a s e -of -t o w n % 2 C G at h u ki/ b 6 5 8 8 0 4 8 1 8 d a b a 09 0 e 1 0 c 1 1 af d  1 0 8 3 0 3 0f d 4 4 5 9 a . 

G b e n g a, J. G. “ W o m e n a n d C h ur c h L e a d ers hi p i n Y or u b a L a n d: T h e Al a d ur a E x p eri e n c e. ” 
I nt er n ati o n al J o ur n al of H u m a niti es a n d S o ci al S ci e n c e  2, n o. 1 (J a n u ar y 2 0 1 2): 2 6 2 .  

G er z o n, M ar k . L e a di n g T hr o u g h C o nfli ct:  H o w S u c c essf ul L e a d ers Tr a nsf or m Diff er e n c es i nt o 
O p p ort u nit y .  B ost o n: H ar v ar d B usi n ess R e vi e w Pr ess,  2 0 0 6.  

Gil m or e, T h o m as  N ort h . “ M a n a gi n g P r e d e c ess ors' S h a d o ws  i n E x e c uti v e T r a nsiti o ns. ” H u m a n 
R es o ur c e M a n a g e m e nt  3 4, n o. 1  (1 9 9 5 ): 1 1-2 6 . 

G u n e w e, G o d wi n. “ T h e B o o k of G e n esis : B ef or e, D uri n g a n d Aft er A br a h a m . ” T h esis. A c c ess e d 
S e pt e m b er 3 0, 2 0 1 9 . htt p s:/ / w w w. a c a d e mi a. e d u . 

H a w ki ns, J e n n y. W h at W as t h e C o nfli ct B et w e e n J es us a n d P h aris e es ?  A c c ess e d O ct o b er 1 2, 
2 0 1 9 . Q u or a htt ps:// w w w. q u or a. c o m /W h at -w as -t h e-c o nfli ct -b et w e e n -J es us -a n d -
P h aris e e s. 

H a w ki ns, R a p h K., a n d Ri c h ar d L. P arr ott.  L e a d ers hi p L ess o ns: A v oi di n g t h e Pitf alls of Ki n g 
S a ul . N as h vill e: T h o m as N els o n, 2 0 1 3. 

H B R’s 1 0 M ust R e a ds o n T e a ms. B ost o n:  H ar v ar d B usi n ess  R e vi e w P r ess, 2 0 0 3. 

H o w ell , J. M., a n d B. J. A v oli o, “ Tr a nsf or m ati o n al L e a d ers hi p, Tr a ns a cti o n al L e a d ers hi p L o c us 
of C o ntr ol, a n d S u p p ort f or I n n o v ati o n: K e y Pr e di ct ors of C o ns oli d at e d -B usi n ess 
P erf or m a n c e, ”  J o ur n al of A p pli e d Ps y c h ol o g y 7 8 ( 1 9 9 3 ): 8 9 1-9 0 2.  

H u g h es, G or d o n J., R o b ert C. Gi n n ett  a n d G. J. C ur p h y. L e a d ers hi p: E n h a n ci n g t h e L ess o ns of 
E x p eri e n c e , 4t h e d. B ost o n: M c Gr a w -Hill Ir wi n, 2 0 0 8.  

H u nsi n g er, D e b or a h V a n D e us e n , a n d T h er es a F. L ati n. Tr a nsf or mi n g C h ur c h  C o nfli ct : 
C o m p assi o n at e L e a d ers hi p i n A cti o n . L o uis vill e : W est mi nst er J o h n K n o x  Pr ess , 2 0 1 3. 

H y n e m a n, J ar e d . “ W h y Ar e W e St e w ar ds of Cr e ati o n ? ” A c c ess e d D e c e m b er 1 9, 2 0 1 9 . W orl d 
Visi o n I nt er n ati o n al w w w. w vi. or g › sit es › d ef a ult › fil es P D F.  



	 	 	
	

	
	

1 5 3 	

I d a n g, G. C. Afri c a n C ult ur al a n d V al u es . A c c ess e d S e pt e m b er 1 2, 2 0 1 9 . w w w.s ci el o. or g. z a › 
p df › p hr o ni m o n . 

Ir vi n g, J usti n. A. “ B e n efits , C h all e n g es a n d Pr a cti c es of T e a m L e a d ers hi p i n t h e Gl o b al 
C o nt e xt .”  I n Str at e gi es f or Eff e cti v e L e a d ers hi p: U. S. a n d R ussi a n P ers p e cti v e, e dit e d b y 
J a m es G. C o e, L u d mil a S u k h o d o y e v a a n d Br e n d a E. J o h ns o n, 2 2 7 -4 5. Bl o o mi n gt o n, I N: 
A ut h or H o us e, 2 0 0 5 .  

_ _ _ _ _ _ _ _ _ _ _ . T h e R ol e of t h e L e a d er o n T e a ms . L e ct ur e n ot es . B et h el T h e ol o gi c al S e mi n ar y, 
2 0 1 8.  

Istif a n us, D af w a n g . C hristi a ns A r e P oliti ci a ns. G b o k o : V e d a n Bi z S ol uti o n Lt d., 2 0 1 6.  

J a n vi er, G e or g e , a n d Bitr us  T h a b a.  U n d erst a n di n g L e a d ers hi p : A n Afri c a n C hristi a n M o d el.  
K a d u n a, Ni g eri a: B ar a k a Pr ess a n d P u blis h ers, 1 9 9 7. “J es us' 1 2 dis ci pl es .” A c c ess e d 
O ct o b er 2 0, 2 0 1 9 . htt ps:// w w w. all a b o utj es us c hrist. or g › j es us-1 2 -dis ci pl es -f a q. 

J o h ns o n, S a m u el L. Jr.  “ Di etri c h B o n h o eff er as M or al L e a d ers D uri n g t h e H ol o c a ust i n 
G er m a n y. ” A c c ess e d O ct o b er 1 1, 2 0 1 9. P a p er pr es e nt e d t o R e g e nt U ni v ersit y li br ar y, 
2 0 0 6. htt p:// w w w.r e g e nt. e d u/ a c a d/ gl o b al/ c o nf er e n c es/ virt u al/ 2 0 1 3 / p dfs/ d a y 7-
j o h ns o n. p df. 

K af a n g,  Z a n a ni B. A n I ntr o d u cti o n t o t h e I nt er -T est a m e nt al P eri o d . K a d u n a , Ni g eri a: B ar a k a 
Pr ess a n d P u blis h ers, 2 0 0 1 . 

K a n g di m , J ot h a m M a z a, a n d  C os m os B e ns h a k  W ul e.  Bi bli c al L e a d ers hi p f or T r a nsf or m ati o n . 
K a d u n a , Ni g eri a : B ar a k a P r ess a n d P u blis h ers , 2 0 0 8. 

K ell er m a n,  B ar b ar a . B a d L e a d ers hi p: W h at It Is, H o w It H a p p e ns, W h y It M att ers . B ost o n: 
H ar v ar d B usi n ess S c h o ol Pr ess, 2 0 0 4 . 

K er nis, Mi c h a el H. “ T o w ar d a C o n c e pt u ali z ati o n of O pti m al S elf -Est e e m. ” Ps y c h ol o gi c al 
I n q uir y 1 4, n o. 1 ( 2 0 0 3): 1 -2 6 . 

Kir k p atri c k, S. A., a n d E. A. L o c k e.  “ L e a d ers hi p: D o Tr aits M att er ? ”  A c a d e m y of M a n a g e m e nt 
P ers p e cti v es  5, N o.  2  (1 9 9 1, ): 4 8 -6 0.  

Kli n e, M er e dit h G. Ki n g d o m Pr ol o g u e . E u g e n e, O R: Wi pf & St o c k P u blis h ers , 2 0 0 6. 

K u n hi y o p, S a m u el W aj e . Afri c a n C hristi a n Et hi cs . Gr a n d R a pi ds : Z o n d er v a n, 2 0 0 8. 

L e e d y , P a ul D. , a n d J e a n n e Ellis Or mr o d, Pr a cti c al R es e ar c h: Pl a n ni n g a n d D esi g n, 1 1 t h e diti o n . 
N e w Y or k: P e ars o n, 2 0 1 6.  

L e vi, D a ni el. Gr o u p D y n a mi cs f or T e a ms . T h o us a n d O a ks, C A: S a g e  P u bli c ati o ns , 2 0 0 1.  

Li n z e y, J a m es F.  M or al L e a d ers hi p: T h e N i n e T r aits . E u g e n e O R: Wi pf  & S t o c k P u blis h ers, 
2 0 1 5.  



	 	 	
	

	
	

1 5 4 	

L ut h er, M arti n.  L e ct ur es o n G e n esis C h a pt ers 2 6 -3 0 . V ol. 5. L ut h er’s W or ks. E di t e d b y J. 
P eli k a n.  T r a nsl at e d b y  G. V. S c hi c k a n d P. D. P a hl . St. L o uis : C o n c or di a   P u blis hi n g 
H o us e , 1 9 6 0. 

M a d u e m e, H a ns , a n d  Mi c h a el R e e v es . A d a m , t h e F all, a n d O ri gi n al S i n: T h e ol o gi c al, 
A n al yti c al, a n d S ci e ntifi c P ers p e cti v es.  Gr a n d R a pi ds:  B a k er  A c a d e mi c , 2 0 1 4. 

M al p h urs, A u br e y. B ei n g a L e a d er:  T h e N at ur e of A ut h e nti c C hristi a n L e a d ers hi p.  Gr a n d 
R a pi ds: B a k er B o o ks , 2 0 0 3.  

_ _ _ _ _ _ _ _.  T h e D y n a mi cs of C h ur c h L e a d ers hi p . Gr a n d R a pi ds: B a k ers B o o ks, 1 9 9 9) .  

M a n d el, D a vi d . T h e Ulti m at e W h o’s W h o i n t h e Bi bl e . N e w b err y,  F L : Bri d g e-L o g os  P u blis hi n g , 
2 0 0 7 . 

M a p of Ni g eri a s h o wi n g N ort h er n  R e gi o n . A c c ess e d D e c e m b er 7, 2 0 1 9 . 
htt ps:// w w w.r es e ar c h g at e. n et › fi g ur e › M a p -of -Ni g eri a -s h o wi n g -N ort h er n -R...  

M arti n, H ar ol d S.  L ess o ns fr o m t h e Lif e of R e h o b o a m : A St u d y i n 1 Ki n gs  1 1: 2 6 -1 2: 1 6 . H a n o v er 
P A: Bi bl e H el ps, I n c., 2 0 0 3. B o o kl et N o. 3 4 5.  

M as a n g o, M a a k e . “ L e a d ers hi p i n t h e Afri c a n C o nt e xt .”  A c c ess e d  O ct o b er 5, 2 0 1 9 . R es e ar c h G at e  
(A pr il 2 1, 2 0 1 9 ). htt ps:// w w w.r es e ar c h g at e. n et › p u bli c ati o n › 
3 0 7 7 9 2 7 6 7 _ L e a d ers hi p _i n _t h e...  

M a x w ell, J o h n C. T h e 2 1 M ost P o w erf ul M i n ut es i n a L e a d er ’s D a y . N as h vill e: T h o m as N els o n 
P u blis h ers, 2 0 0 0 . 

M c C art h y, DJ. “ T h e T h e ol o g y of L e a d ers hi p i n J os h u a 1 -9 . ” Bi bli c a  5 2 , n o  2  (1 9 7 1):  1 6 5 -7 5.  

M e n ki n g, S c ott.  “ Ki n g S ol o m o n: Wis d o m f or M o d er n L e a d ers .”  A c c ess e d N o v e m b er 1 7, 2 0 1 9 . 
ir.li b.s hi m a n e-u. a c.j p/fil es/ p u bli c/ 4/ 4 0 6 8 7/ 2 0 1 7 1 2 1 9 1 0 4 2 4 9 3 5 5 5 9 2/ a 0 0 7 0 4 3 0 0 3. p df.  

Mi d dl et o n, J. Ri c h ar d. T h e L i b er atin g  Im a g e : T h e Im a g o D ei i n G e n esis 1 . A d a , MI: Br a z os 
Pr ess , 2 0 0 5. 

M os h e, R eiss.  “ A d a m: Cr e at e d i n t h e I m a g e a n d L i k e n ess of G o d.”  J e wis h Bi bl e Q u art erl y  3 9 , 
n o . 3 (J ul - S e p 2 0 1 1 ). 

M biti, J o h n S. Bi bl e a n d T h e ol o g y i n Afri c a n C hristi a nit y. ( O xf or d, E n gl a n d, U K: O xf or d 
U ni v ersit y Pr ess, 1 9 8 6.  

Mti n g el e, M k u n g a  H. P. L e a d ers hi p a n d C o nfli ct i n Afri c a n C h ur c h es : T h e A n gli c a n E x p eri e n c e. 
N e w Y or k : P et er  L a n g,  I n c., 2 0 1 6 . 

N ort h o us e , P et er G u y.  L e a d ers hi p: T h e or y a n d Pr a cti c e,  6t h e d. L os A n g el es: S a g e P u bli c ati o ns, 
2 0 1 3.  



	 	 	
	

	
	

1 5 5 	

Ol a w ol a, C. A. “ T o w ar ds a n E v a n g eli c al T h e ol o g y i n Afri c a . ” E T SI  J o ur n al of E C W A 
T h e ol o gi c al S e mi n ar y,  I g b aj a. (M a y/J u n e, 1 9 9 6 ). 

Ot w er a , L u c as. “ T h e I m p a ct of P oliti cs o n C h ur c h es i n t h e Rift V all e y . ” Ac c ess e d O ct o b er 2 0, 
3 0 1 9 . htt ps:// di git al c o m m o ns. a n dr e ws. e d u › c gi › vi e w c o nt e nt . 

O y e w al e, Ol a yi w ol a . “A Bi bli c al F o u n d ati o n of M or alit y wit h P arti c ul ar E m p h asis o n N e w 
T est a m e nt P ers p e cti v es . ” A c c ess e d S e pt e m b er 1 6, 2 0 1 9.  l a yi. o y e w al e @ g m ail. c o m.  

P e hli v a n, G o z d e . “ T e a m w or k E ff e cti v e n ess f or S u c c essf ul P r o d u ct D e v el o p m e nt .”  A c c ess e d  
S e p t e m b er 3 0, 2 0 1 9. M E T U. htt ps:// w w w .et d.li b. m et u. e d u.  

R a hi m, M. Af z al ur. M a n a gi n g C o nfli ct i n O r g a niz ati o n s. W est p ort C N: Gr e e n w o o d P u blis hi n g 
Gr o u p , 2 0 0 1. 

R a n g er,  T er e n c e O., e d. E v a n g eli c al C hristi a nit y a n d D e m o cr a c y i n Afri c a . N e w Y or k: O xf or d 
U ni v ersit y Pr ess, 2 0 0 8 . 

R e e d er, H arr y L.  III, a n d R o d Gr a g g. T h e L e a d ers hi p D y n a mi c: A Bi bli c al M o d el f or R aisi n g 
Eff e cti v e L e a d ers . W h e at o n: Cr oss w a y B o o ks, 2 0 0 8.  

Ri n e h art, St a c y T. U psi d e D o w n: T h e P ar a d o x of S er v a nt L e a d ers hi p . C ol or a d o S pri n gs: 
N a v pr ess, 1 9 9 8.  

R o a c h, D al e. T h e S er v a nt -L e a d ers hi p St yl e of J es us: A B i bli c al S tr at e g y f or L e a d ers hi p 
D e v el o p m e nt. N as h vill e: T h o m as N els o n, 2 0 1 5 . 

S a n d ers, E. P. T h e Hist ori c al Fi g ur es of J es us.  N e w Y or k: P e n g ui n B o o ks, 1 9 9 5.  

S h a w, P err y W. H. “ V ul n er a bl e A ut h orit y: A T h e ol o gi c al A p pr o a c h t o L e a d ers hi p a n d 
T e a m w or k .”  C hristi a n E d u c ati o n  J o ur n al  3 , n o . 1 (S p ri n g 2 0 0 6 ): 1 1 9 -3 3.  

S a n y al, S h o u vi k , a n d M o h a m m e d His a m . “ T h e I m p a ct of T e a m w or k o n W or k P erf or m a n c e of 
E m pl o y e es . ” O S R J o ur n al of B usi n ess a n d M a n a g e m e nt  2 0, n o. 3 (2 0 1 8 ): 1 5 -2 2.  

S h url a n d, Y o n n ett e H y m a n. “ T h e M erits of Tr ust i n Tr a nsf or m ati o n al L e a d ers hi p . ” A c c ess e d 
O ct o b er 1 9, 2 0 1 9 . htt ps://s c h ol ar w or ks. w al d e n u. e d u › c gi › vi e w c o nt e nt .  

S ol o m o n , R o b e rt C., a n d  F er n a n d o Fl o n es. B uil di n g T r ust i n B usi n ess, P oliti c s, R el ati o ns hi p a n d 
L if e. O xf or d, E n gl a n d, U K: O xf or d U ni v ersit y pr ess, 2 0 0 1.  

S o n, J e o n g -w e . “ I nt e gr ati o n of Tr a nsf or m ati o n al L e a d ers hi p wit h Bi bli c al L e a d ers hi p, ” P h D 
diss., S o ut h er n B a p atist T h e ol o gi c al S e mi n ar y, 2 0 0 3, a c c ess e d O ct o b er 1 1, 2 0 1 9, 
A m eri c a n T h e ol o gi c al Li br ar y Ass o ci ati o n ( 2 0 1 6): 3 4 3 -5 8 . 

St et z er , E d, a n d T o m S. R ai n er.  “ T e n Tr aits of J es us as Tr a nsf or m ati o n al L e a d er .”  A c c ess e d 
O ct o b er 3 0, 3 0 1 9 . htt ps:// w w w. c h ur c hl e a d ers hi p. c o m/l e a di n g -i d e as/t e n-tr aits-of -j es us-
a s -tr a nsf or m ati o n al-l e a d er/. 



	 	 	
	

	
	

1 5 6 	

T hi g p e n, J. Mi c h a el “ O ur R e pr es e nt ati o n al R ei g n: R o y al L e a d ers hi p i n t h e U nit e d M o n ar c h y .” 
In Bi bli c al L e a d ers hi p : T h e ol o g y f or t h e E v er y d a y L e a d er,  e dit e d b y B e nj a mi n K. F orr est 
a n d C h et R o d e n , 1 2 5-4 0 . Gr a n d R a pi ds:  Kr e g el P u bli c ati o ns, 2 0 1 7 . 

T h o m as, P. Y. “ R es e ar c h M et h o d ol o g y a n d D esi g n . ” A c c ess e d N o v e m b er 1 8, 2 0 1 9.  
uir. u nis a. a c. z a  › bitstr e a m h a n dl e › 0 5 C h a p 4 _ R es e ar c h m et h o d ol o g y a n.  

Ts u m ur a, D a vi d T os hi o. T h e F irst B o o k of S a m u el . T h e N e w I nt er n ati o n al C o m m e nt ar y o n t h e 
Ol d T est a m e nt . Gr a n d R a pi ds : W m.  B. E er d m a ns P u blis hi n g  C o. , 2 0 07 . 

T ur a ki, Y us uf u. Tri b al G o ds of Afri c a : Et h ni cit y, R a cis m, Tri b alis m a n d t h e G os p el of C hrist  
Ot a k a d a. o r g P u blis hi n g, 2 0 0 9. 

“ T w o F a cti o ns Cl as h o v er L e a d ers hi p i n Ass e m bli es of G o d, a c c ess e d O ct o b er 2 0, 2 0 1 9, 
htt ps:// w w w. d ail ytr ust. c o m. n g/t w o -f a cti o ns-cl as h -o v er -l e a d ers hi p-i n-ass e m bli es -of -g o d -
2 6 4 4 4 1. ht ml.  

V er h o vs k o y, S er g e S. “ Cr e ati o n of M a n a n d t h e E st a blis h m e nt of t h e F a mil y i n t h e L i g ht of t h e 
B o o k of G e n esis . ” St . Vl a di mir's S e mi n ar y Q u art erl y  8 , n o 1 (1 9 6 4) : 5 -3 0.  

V y h m eist er, N a n c y J e a n , a n d T err y D w ai n R o b erts o n.  Y o ur G ui d e t o Writi n g Q u alit y R es e ar c h 
P a p ers: F or St u d e nts of R eli gi o n a n d T h e ol o g y . Gr a n d R a pi ds: Z o n d er v a n, 2 0 1 4.  

W ai n ai n a , Est h er . “ F a ct ors I nfl u e n ci n g W o m e n's N o n -P arti ci p ati o n i n C h ur c h A d mi nistr ati v e 
L e a d ers hi p i n Pr es b yt eri a n of E ast Afri c a, Mili m a ni Pr es b yt er y, a n d N air o bi C o u nt y, 
1 9 0 8 -2 0 1 2 . ” Ac c ess e d D e c e m b er 1 7, 2 0 1 9.  . htt ps:// w w w...ir-li br ar y. k u. a c. k e ›. 

W al v o or d, J o h n. F.  E v er y Pr o p h e c y A b o ut J es us . C ol or a d o S pri n gs:  D a vi d C. C o o k, 2 0 1 6.  

W ei nri c h, W. C. “ M a n as M al e a n d F e m al e: Cr e at e d i n  t h e I m a g e of G o d. ” A c c ess e d S e pt e m b er  
2 8, 2 0 1 9 . C T S F W . w w w. ctsf w. n et › m e di a › p dfs › j astr a m m a n as m al e .  

W e n h a m, G or d o n J.  “ Dis c uss t h e L it er ar y F or m a n d M ess a g e of G e n esis 2 -3 .”  A c c ess e d 
N o v e m b er 2 3, 2 0 1 9 . w w w. a c a d e mi a. e d u .  

W est er m a n n, C. A. G e n esis  1 -1 1 . C o nti n e nt al C o m m e nt ar y .. Mi n n e a p olis: F ortr ess Pr ess, 1 9 9 4.  

Wil k es, C. G e n e. J es us o n L e a d ers hi p . N as h vill e: Lif e w a y P r ess, 1 9 9 8. 

Yi n, R o b ert. K. A p pli c ati o ns of C as e S t u d y R es e ar c h , 2 n d e d. T h o us a n d O a ks,  C A: S a g e   
P u bli c ati o ns I n c.,  2 0 0 3.  

Y o h a n n a n, K. P. Crisis i n L e a d ers hi p . C arr ollt o n, T X: Q F A B o o ks, 2 0 1 2 . 

Y o uss ef, Mi c h a el. T h e L e a d ers hi p St yl e of J es us : H o w t o M a k e a L asti n g Im p a ct . E u g e n e OR: 
H ar v est H o us e P u blis h ers,  2 0 1 3.  

 


	A Qualitative Analysis of Church Leadership Conflicts in Evangelical Churches in Northern Nigeria With a View to Building a Better Transformational Leadership Model
	Recommended Citation

	nwan-timothy-t-2020

