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The Institutional Impact of the BUILD Program
Jessica Daniels, PhD, Mary Lindell, PhD, Jodi Wolkerstorfer, MA
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Problem:
● Limited access to 

postsecondary education for 
people with intellectual 
disabilities (ID)

● People with and without 
disabilities who attend 
college have improved 
quality-of-life outcomes

● People with ID are least 
likely among their peers 
without disabilities and/or 
students with other 
disabilities to attend college

● Particularly in the Midwest, 
the traditional student 
enrollment pool is 
dramatically shrinking

Identify and Understand a 
Specific Problem 

Intervention/Solution:
● University president, cabinet 

and board of trustees decided to 
extend the opportunity of a 
Bethel education to students 
with ID

● Mixed program: Students in 
BUILD live, work, and take 
classes with traditional student 
peers while also taking 
BUILD-specific classes focused 
on enhancing independent living 
skills 

● Students in BUILD are 
integrated across campus 
activities

Implement the Innovation
Evaluate the Impact 

of the Innovation
Develop an Intervention to 

Address the Problem
Disseminate the Results

•

Implementation:
● Bethel began the BUILD 

program in 2017 to welcome 
students with ID to an 
integrated residential college 
experience

● Implementation differed by 
employee status (i.e., faculty, 
staff, administrator)

● Implementation continues to 
evolve and improve over time

● (Employee)76 graduates from 
the BUILD program to date

● Currently 28 students in the 
BUILD program

● Traditional students serve as 
housing, internship, and 
academic mentors

Publications & Presentations:
● Daniels, J, Lindell, M., & 

Wolkerstorfer, J. (2023, November).  
The institutional impact of the BUILD 
program: Postsecondary education 
for students with intellectual 
disabilities. ASHE Conference. 
Minneapolis, MN.

● Lindell, M., (submitted). Quality-of-Life 
Characteristics of Individuals with ID 
Entering a Residential College 
Program. Inclusion.

● Lindell, M. & Daniels, J. (2022, July). 
A residential college experience for 
individuals with intellectual disabilities. 
IASE Conference. Ho Chi Minh City, 
Vietnam.

● Lindell, M., Daniels, J. & Michener, M. 
(2021). The Lived Experience of 
College Students with Intellectual 
Disabilities. Journal of the 
International Association of Special 
Education, 21(1), 34-45.

Research Design: Institutional Case Study; interviews with 22 participants: administrators, faculty, staff, and traditional students; collaborative coding and analysis

Findings and Implications:
Minute and mundane experiences and 
decisions accumulated to significant 
impact across the university
● “Our experience grew our capacity” (Employee)
Individuals
●  “...(it’s) not necessarily big, defining moments, but 

small, little moments throughout. I think it kind of 
all adds up and creates one big memorable 
moment.” (Student)

● “I feel like my college experience would be 
incomplete if I went to a university that didn't have 
students with special needs.” (Student)

Systems
● “sometimes it was like trying to put a square peg in 

a round hole … it just meant we had to rethink 
some of the ways that we were doing things.” 
(Employee)

Culture
“layers of impact” (Employee)
● I didn’t give enough thought to how good it would 

be for our Bethel community and how it would 
prompt us to look at a lot of the things that we did, 
and to make changes in ways that would benefit 
our students in general.” (Administrator)

● Bethel has become a kinder place,” is more 
“mutually encouraging, and has a 
“lightheartedness and positivity” (Various 
participants)

Theoretical Framework: Experimental Social Innovation and Dissemination (ESID) (Fairweather, 1967)



Poster Print Size:
This poster template is 24” high by 36” 
wide. It can be used to print any poster 
with a 2:3 aspect ratio including 36x54 
and 48x72.

Placeholders:
The various elements included in this 
poster are ones we often see in medical, 
research, and scientific posters. Feel 
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conference organizer for specific 
requirements.

Image Quality:
You can place digital photos or logo art 
in your poster file by selecting the 
Insert, Picture command, or by using 
standard copy & paste. For best results, 
all graphic elements should be at least 
150-200 pixels per inch in their final 
printed size. For instance, a 1600 x 1200 
pixel photo will usually look fine up to 
8“-10” wide on your printed poster.

To preview the print quality of images, 
select a magnification of 100% when 
previewing your poster. This will give 
you a good idea of what it will look like 
in print. If you are laying out a large 
poster and using half-scale dimensions, 
be sure to preview your graphics at 
200% to see them at their final printed 
size.

Please note that graphics from websites 
(such as the logo on your hospital's or 
university's home page) will only be 
72dpi and not suitable for printing.
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Change Color Theme:
This template is designed to use the 
built-in color themes in the newer 
versions of PowerPoint.

To change the color theme, select the 
Design tab, then select the Colors 
drop-down list.

The default color theme for this 
template is “Office”, so you can always 
return to that after trying some of the 
alternatives.

Printing Your Poster:
Once your poster file is ready, visit 
www.genigraphics.com to order a 
high-quality, affordable poster print. 
Every order receives a free design 
review and we can deliver as fast as 
next business day within the US and 
Canada. 

Genigraphics® has been producing 
output from PowerPoint® longer than 
anyone in the industry; dating back to 
when we helped Microsoft® design the 
PowerPoint® software. 

US and Canada:  1-800-790-4001
Email: info@genigraphics.com
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● Limited access to 
postsecondary education for 
people with intellectual 
disabilities (ID)

● People with and without 
disabilities who attend 
college have improved 
quality-of-life outcomes

● Particularly in the Midwest, 
the traditional student 
enrollment pool is 
dramatically shrinking

Theoretical Framework:  Experimental Social Innovation and Dissemination (ESID) (Fairweather, 1967) 

Identify and Understand a 
Specific Problem 

● University president, cabinet 
and board of trustees decided 
to extend the opportunity of a 
Bethel education to students 
with intellectual disabilities

● Mixed program: Students in 
BUILD live, work, and study 
with traditional student peers 
while also offering 
BUILD-specific classes 
focused on enhancing 
independent living skills. 

● Students in BUILD are 
integrated across campus 
activities.

Total 
Magnifia

tion

# of 
Drops Of 
Hydroch

loric 
Acid

pH [H] # of 
Coacerv

ates

Observa
tions

Temper
ature 

40x 5 4 10⁻⁴ 3 Very 
cloudy, 
looks 
little like 
ice, 
looks 
like it’s 
almost 
free zing 
with 
little 
particles 
floating 
around

0  ̊C

40x 5 4 10⁻⁴ 21 0  ̊C
40x 5 4 10⁻⁴ 17 0  ̊C
40x 5 4 10⁻⁴ 10 15  ̊C
40x 5 4 10⁻⁴ 10 15  ̊C
40x 5 4 10⁻⁴ 12 15  ̊C
40x 5 4.5 10⁻⁴.⁵ 26 24  ̊C
40x 5 4.5 10⁻⁴.⁵ 18 24  ̊C
40x 5 4.5 10⁻⁴.⁵ 10 24  ̊C

Implement the Innovation
Evaluate the Impact of the 

Innovation
Develop an Intervention to 

Address the Problem
Disseminate the Results

•

● BU began the BUILD program 
in 2017 to welcome students 
with ID to an integrated 
residential college experience

● Implementation differed by 
employee status (i.e., faculty, 
staff, administrator)

● “Our experience grew our 
capacity”

● 76 graduates from the BUILD 
program to date

● Currently 28 students in the 
BUILD program

● Say something about 
internships? Mentors?

Publications:
Lindell, M., (submitted). Quality-of-Life 
Characteristics of Individuals with ID 
Entering a Residential College Program. 
Inclusion.
 

    Lindell, M., Daniels, J., & Michener, M. 
(2021). The Lived Experience of College 
Students with Intellectual Disabilities. 
Journal of the International Association 
of Special Education, 21(1), 34-45.

Presentations:
Daniels, J, Lindell, M., & Wolderstorfer, J. 
(2023, November).  The institutional 
impact of the BUILD program: 
Postsecondary education for students 
with intellectual disabilities. ASHE 
Conference. Minneapolis, MN.
Lindell, M. & Daniels, J. (2022, July). A 
residential college experience for 
individuals with intellectual disabilities. 
IASE Conference. Ho Chi Minh City, 
Vietnam.

Research Design: Institutional Case Study; Interviews with 22 participants: administrators, faculty, staff, and traditional students; Collaborative coding and analysis

Findings and Implications:

•Individual
•Systems
•Culture
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